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PART ONE

	What are the learning objectives?
	How, where, and when are they assessed? 
	What are the expectations?
	What are the results?
	Committee/person responsible?  How are results shared?

	1. Understand and apply the principles and laws of freedom of speech and press for the United States, as well as understand the range of systems of freedom of expression around the world, including the right to dissent, to monitor and criticize power, and to assemble and petition for redress of grievances.
	Courses used for assessment:

JOU 2001, JOU 2091, JOU 4771.

Measurement tools:

(1) Selected exam/quiz questions from JOU 4771; (2) Alumni surveys; (3) Exit interviews; (4) Assessment pre-test given to students in JOU 2001/2091 and post-test given to students in JOU 4771.


	(1) We expect the mean score will be a 140 on the 200-point JOU 4771 comprehensive exam. (2) We expect that 80 percent of those responding will agree that they can understand and apply the principles and laws of freedom of speech and press. (3) We expect that 80 percent will agree or strongly agree with the statement “I can understand and apply the principles and laws of freedom of speech and press.” (4) We expect the mean score on the pre-test given to JOU 2001/2091 students to be a 2.8 on the 7-question law section. We expect the mean score on the post-test given to journalism majors and minors in JOU 4771 to be a 4.9 on the 7-question law section.


	(1) Fall 2016 JOU 4771 exam (28 students): Mean score = 147.6. Spring 2017 JOU 4771 exam (25 students): Mean score = 150.8.

(2) No alumni survey given. 

(3) Fall 2016/Spring 2017 (11 students): Strongly Agree–81.8%; Agree–18.2%.

(4) Fall 2016 JOU 2001 (23 students): Mean score of 2.61. Spring 2017 JOU 2001 (9 students): Mean score of 2.89. Fall 2016 JOU 4771 (13 students): Mean score of 3.46. Spring 2017 JOU 4771 (15 students): Mean score of 3.47.
	The departmental assessment committee is responsible. Results are shared at faculty meetings and at the annual faculty retreat. Results are also shared once every six years in the departmental self-study for the Accrediting Council on Education in Journalism and Mass Communications. 

	2. Demonstrate an understanding of the history and role of professionals and institutions in shaping communications.
	Courses used for assessment:

JOU 2001, JOU 2091, JOU 4771, HIS 3940.

Measurement tools:

(1) Selected exam/quiz questions from HIS 3940; (2) Selected questions from the pre-test given to students in JOU 2001/2091 and post-test in JOU 4771; (3) Alumni surveys; (4) Exit interviews.


	(1) For HIS 3940, we expect the mean score on the 25-question exam to be 18.75. (2) We expect the mean score on the pre-test given to JOU 2001/2091 students to be a 4.8 (40%) on the 12-question media and society section. We expect the mean score on the post-test given to journalism majors and minors in JOU 4771 to be an 8.4 (70%) on the 12-question media and society section. (3) We expect that 80 percent of those responding will agree or strongly agree that they can demonstrate an understanding of the history and role of professional and institutions in shaping communications. (4) We expect that 80 percent will agree or strongly agree with the statement “I can demonstrate an understanding of the history and role of professionals and institutions in shaping communications.”


	(1) Fall 2016 HIS 3940: Class not offered. Spring 2017 HIS 3940 (16 students): Mean score = 20.13. 

(2) Fall 2016 JOU 2001 (23 students): Mean score of 5.83. Spring 2017 JOU 2001 (9 students): Mean score of 6.44. Fall 2016 JOU 4771 (13 students): Mean score of 7.69. Spring 2017 JOU 4771 (15 students): Mean score of 6.2.

(3) No alumni survey given.

(4) Fall 2016/Spring 2017 (11 students): Strongly Agree–36.4%; Agree–63.6%.


	The departmental assessment committee is responsible. Results are shared at faculty meetings and at the annual faculty retreat. Results are also shared once every six years in the departmental self-study for the Accrediting Council on Education in Journalism and Mass Communications. 

	3. Demonstrate an understanding of gender, race ethnicity, sexual orientation and, as appropriate, other forms of diversity in domestic society in relation to mass communications.
	Courses used for assessment:

JOU 3920, JOU 3953, JOU 3970, JOU 4102, HIS 3940.
Measurement tools:

(1) Selected exam/quiz questions from 3920, JOU 3953, JOU 3970, HIS 3940; (2) Alumni surveys; (3) Internship evaluations; (4) Exit interviews (5) Ethics essay in JOU 4102.

	(1) For HIS 3940, we expect the mean score on the 25-question exam to be 18.75. Expectations have not been set for the other courses because faculty have not submitted questions.
(2) We expect that 80 percent of those responding will agree that they can demonstrate an understanding of gender, race, ethnicity, sexual orientation and other forms of diversity in domestic society in relation to mass communications. (3) We expect that 80 percent of internship supervisors will agree or strongly agree that interns demonstrated an understanding of diversity in the workplace and in the creation of communication content. (4) We expect that 80 percent will agree or strongly agree with the statement “I can demonstrate an understanding of the diversity of groups in a global society in relationship to communications.” (5) Expectations have not been set for the JOU 4102 ethics essay.
	(1) Fall 2016 HIS 3940: Class not offered. Spring 2017 HIS 3940 (16 students): Mean score = 20.13.

(2) No alumni survey given.

(3) No evaluations returned.

(4) Fall 2016/Spring 2017 (11 students): Strongly Agree–54.6%; Agree–36.4%; Disagree–9%.

	The departmental assessment committee is responsible. Results are shared at faculty meetings and at the annual faculty retreat. Results are also shared once every six years in the departmental self-study for the Accrediting Council on Education in Journalism and Mass Communications. 

	4. Demonstrate an understanding of the diversity of peoples and cultures and of the significance and impact of mass communications in a global society.
	Courses used for assessment:

JOU 2001, JOU 2091, JOU 3920, JOU 3953, JOU 3970, JOU 4771.

Measurement tools:

(1) Selected exam/quiz questions from JOU 3920, JOU 3953, JOU 3970; (2) Alumni surveys; (3) Exit interviews; (4) Selected questions from pre-test in JOU 2001/2091 and post-test in JOU 4771
	(1) No expectations have been set because faculty have not submitted questions. (2) We expect that 80 percent of internship supervisors will agree or strongly agree that interns demonstrated an understanding of professional ethical principles and worked ethically. (3) We expect that 80 percent of those responding will agree that they can demonstrate an understanding of the diversity of peoples and cultures and of the significance and impact of mass communications in a global society. (4) We expect the mean score on the pre-test given to JOU 2001/2091 students to be a 2 on the 5-question global diversity section. We expect the mean score on the post-test given to JOU 4771 journalism majors and minors to be a 3.5 on the 5-question global diversity section.


	(1) No results. See Part Two.
(2) No alumni survey given.

(3) Fall 2016/Spring 2017 (11 students): Strongly Agree–45.5%; Agree–45.5%; Disagree–9%.

(4) Fall 2016 JOU 2001 (23 students): Mean score of 1.00. Spring 2017 JOU 2001 (9 students): Mean score of 1.33. Fall 2016 JOU 4771 (13 students): Mean score of 1.85. Spring 2017 JOU 4771 (15 students): Mean score of 1.27.


	The departmental assessment committee is responsible. Results are shared at faculty meetings and at the annual faculty retreat. Results are also shared once every six years in the departmental self-study for the Accrediting Council on Education in Journalism and Mass Communications. 

	5. Understand concepts and apply theories in the use and presentation of images and information.
	Courses used for assessment:

JOU 2950, JOU 3001, JOU 3002, JOU 3300.

Measurement tools:

(1) Selected exam/quiz questions from JOU 2950; (2) Examples of work in course portfolios for JOU 3001, 3002 and 3300; (3) Alumni surveys; (4) Internship surveys; (5) Exit interviews.
	(1) We expect the mean score to be 11 on the 15-question JOU 2950 exam. (2) We expect 80 percent of the students will score a 3, 4 or 5 on a scale of 5 on portfolio evaluations. (3) We expect that 80 percent of those responding will agree that they understand concepts and can apply theories in the use and presentation of images and information. (4) We expect that 80 percent of internship supervisors will agree or strongly agree that interns understood concepts and could apply theories in the use and presentation of images and information. (5) We expect that 80 percent will agree or strongly agree with the statement “I understand concepts and can apply theories in the use and presentation of images and information.”
	(1) Fall 2016 JOU 2950 exam (17 students): Mean score = 11.94. Spring 2017 JOU 2950 exam (15 students): Mean score = 11.47.

(2) JOU 3001 Slide show assignment Summer 2017 evaluations (26 samples): Sound (tech)–88.5%; Sounding editing–77%; Photo editing–84.6%; Mood & editing–74%; Titling–53.8%. JOU 3002 Summer 2017 evaluations (13 samples): Titles–38.5%; Transitions–69.3%; Audio–76.9%; B-roll–38.5%; Story–30.8%. JOU 3300 Summer 2017 evaluations (17 samples): Organization–23.5%; Photos/graphics–70.6%; Fonts–94.1%; Technical/alignment–58.8%.

(3) No alumni survey given.

(4) No evaluations returned.

(5) Fall 2016/Spring 2017 (11 students): Strongly Agree–63.6%; Agree–36.4%.
	The departmental assessment committee is responsible. Results are shared at faculty meetings and at the annual faculty retreat. Results are also shared once every six years in the departmental self-study for the Accrediting Council on Education in Journalism and Mass Communications. 

	6. Demonstrate an understanding of professional ethical principles and work ethically in pursuit of truth, accuracy, fairness and diversity.
	Courses used for assessment:

JOU 2001, JOU 2091, JOU 4102, JOU 4771.

Measurement tools:

(1) Ethics essay from JOU 4102; (2) Internship evaluations; (3) Alumni surveys; (4) Exit interviews; (5) Selected questions from pre-test in JOU 2001/2091 and post-test in JOU 4771
	(1) Expectations must still be set for JOU 4102 because the assessment instrument has not been finalized. (2) We expect that 80 percent of internship supervisors will agree or strongly agree that interns demonstrated an understanding of professional ethical principles and worked ethically. (3) We expect that 80 percent of those responding will agree that they can demonstrate an understanding of professional ethical principles and work ethically. (4) We expect that 80 percent will agree or strongly agree with the statement “I can demonstrate an understanding of professional ethical principles and can work ethically in pursuit of truth, accuracy, fairness and diversity.” (5) We expect the mean score on the pre-test given to JOU 2001/2091 students to be a 4.4 on the 11-question ethics section. We expect the mean score on the post-test given to JOU 4771 journalism majors and minors to be a 7.7 on the 11-question ethics section.


	(1) No results. See Part Two.

(2) No evaluations returned.

(3) No alumni survey given.
(4) Fall 2011/Spring 2012 (11 students): Strongly Agree–91%; Agree–9%.
(5) Fall 2016 JOU 2001 (23 students): Mean score of 6.83. Spring 2017 JOU 2001 (9 students): Mean score of 7.33. Fall 2016 JOU 4771 (13 students): Mean score of 8.31. Spring 2017 JOU 4771 (15 students): Mean score of 8.93.


	The departmental assessment committee is responsible. Results are shared at faculty meetings and at the annual faculty retreat. Results are also shared once every six years in the departmental self-study for the Accrediting Council on Education in Journalism and Mass Communications. 

	7. Think critically, creatively and independently.
	Courses used for assessment:

JOU 2001, JOU 2091, JOU 4102, JOU 4771.

Measurement tools:

 (1) Selected exam/quiz questions from the courses; (2) Internship evaluations; (3) Watson-Glaser exam given in JOU 2001/2091 and in senior seminars; (4) Alumni survey; (5) Exit interviews.
	(1) Expectations must still be set for JOU 4102 because the assessment instrument has not been finalized. (2) We expect that 80 percent of internship supervisors will agree or strongly agree that interns can think critically, creatively and independently. (3) We expect that journalism majors will score a mean of 26 on the 40-question Watson-Glaser exam in senior seminars. We expect that students in JOU 2001 will score a mean of 23 and that honors students in JOU 2091 will score a mean of 28 on the Watson-Glaser exam. (4) We expect that 80 percent of those responding will agree that they can think critically, creatively and independently. (5) We expect that 80 percent will agree or strongly agree with the statement “I can think critically, creatively and independently.”
	(1) See Part Two.

(2) No evaluations returned.

(3) Fall 2016: No journalism majors were enrolled in a senior seminar. Spring 2017 Journalism majors in senior seminars (4 students): Mean score = 22.25. The Spring 2017 mean for the university was 25.08. Fall 2016 JOU 2001 (21 students): Mean score = 19.95. Spring 2017 JOU 2001 (8 students): Mean score = 21.63.
(4) No alumni survey given.

(5) Fall 2016/Spring 2017 (11 students): Strongly Agree–81.8%; Agree–18.2%.

	The departmental assessment committee is responsible. Results are shared at faculty meetings and at the annual faculty retreat. Results are also shared once every six years in the departmental self-study for the Accrediting Council on Education in Journalism and Mass Communications. 

	8. Conduct research and evaluate information by methods appropriate to the communications professions in which they work.
	Courses used for assessment:

JOU 2101, JOU 3000, JOU 3610.

Measurement tools:

 (1) Standardized assessment assignments in the courses; (2) Internship evaluations; (3) Alumni surveys; (4) Exit interviews.


	(1) We expect that 40 percent of the portfolio samples in JOU 2101 will score in the 3, 4 or 5 range on a scale of 5 when evaluated by outside professionals. We expect that 60 percent of the portfolio samples in JOU 3000 will score in the 3, 4 or 5 range on a scale of 5 when evaluated by outside professionals. (2) We expect that 80 percent of internship supervisors will agree or strongly agree that interns can conduct research and evaluate information. (3) We expect that 80 percent of those responding will agree that they can conduct research and evaluate information by methods appropriate to the communications profession in which they work. (4) We expect that 80 percent will agree or strongly agree with the statement “I can conduct research and evaluate information by methods appropriate to the communications profession(s) I studied.”
	(1) JOU 2101 Summer 2017 evaluations (25 samples): Quotes–64%; Content/sources–80%. JOU 3000 Summer 2017 evaluations (15 samples): Quotes–93.4%; Content/sources–93.4%. JOU 3610 Summer 2017 evaluations (19 samples): Evaluator has not yet returned the rubrics. See Part Two. 

(2) No evaluations returned.

(3) No alumni survey given.

(4) Fall 2016/Spring 2017 (11 students): Strongly Agree–54.6%; Agree–45.4%.


	The departmental assessment committee is responsible. Results are shared at faculty meetings and at the annual faculty retreat. Results are also shared once every six years in the departmental self-study for the Accrediting Council on Education in Journalism and Mass Communications. 

	9. Write correctly and clearly in forms and styles appropriate for the communications professions, audiences and purposes they serve.
	Courses used for assessment:

JOU 2101, JOU 3000, JOU 3001, JOU 3102, JOU 3610.

Measurement tools:

(1) Standardized assessment assignments in the courses; (2) Internship evaluations; (3) Alumni surveys; (4) Exit interviews; (5) University Electronic Writing Portfolio scores.


	(1) We expect that 40 percent of the portfolio samples in JOU 2101 and 3001 will score in the 3, 4 or 5 range on a scale of 5 when evaluated by outside professionals. We expect that 60 percent of the portfolio samples in JOU 3000 will score in the 3, 4 or 5 range on a scale of 5 when evaluated by outside professionals. We expect that 80 percent of the students in JOU 3102 and 3610 will score in the 3, 4 or 5 range on a scale of 5 when evaluated by outside professionals. (2) We expect that 80 percent of internship supervisors will agree or strongly agree that interns can write correctly and clearly. (3) We expect that 80 percent of those responding will agree that they can write correctly and clearly in the form and style appropriate for the communications professions, audiences and purposes they serve. (4) We expect that 80 percent will agree or strongly agree with the statement “I can write correctly and clearly in forms and styles appropriate for the communications profession(s) I studied and the audiences and purposes they serve.” (5) We expect that journalism majors will score an average rating of 3 on a scale of 4 on submissions to the university’s EWP.
	(1) JOU 2101 Summer 2017 evaluations (25 samples): Lead elements–88%; Organization/structure–84%; Mechanics/style/language–93.4%. JOU 3000 Summer 2017 evaluations (15 samples): Lead elements–100%; Organization/structure–100%; Mechanics/style/language–93.4%. JOU 3001 Summer 2017: The assignment did not include cutlines so no writing samples to evaluate. JOU 3102: Summer 2017 evaluations (5 samples): Lead elements–60%; Organization/structure–100%; Mechanics/style/language–100%. JOU 3610 Summer 2017 evaluations (19 samples): Evaluator has not yet returned the rubrics. See Part Two.
(2) No evaluations returned.

(3) No alumni survey given.

(4) Fall 2016/Spring 2017 (11 students): Strongly Agree–54.6%; Agree–45.4%.

(5) We received EWP results for Fall 2015/Spring 2016. We had no EWP submissions from journalism majors in Summer 2016. For Fall 2015 (23 students): Average Major Rating of 3.46 compared to the College Average of 3.31 and University Average of 3.38. For Spring 2016 (18 students): Average Major Rating of 3.33 compared to the College Average of 3.35 and University Average of 3.38.
	The departmental assessment committee is responsible. Results are shared at faculty meetings and at the annual faculty retreat. Results are also shared once every six years in the departmental self-study for the Accrediting Council on Education in Journalism and Mass Communications. 

	10. Critically evaluate their own work and that of others for accuracy and fairness, clarity, appropriate style and grammatical correctness.
	Courses used for assessment:

JOU 2101 and JOU 2901.

Measurement tools:

(1) Standardized assessment assignment in JOU 2901; (2) Internship evaluations; (3) Alumni surveys; (4) Exit interviews; (5) Style assessment test in JOU 2101 and JOU 2901.

	(1) We expect that 40 percent of the portfolio samples in JOU 2901 will score in the 3, 4 or 5 range on a scale of 5 when evaluated by outside professionals. (2) We expect that 80 percent of internship supervisors will agree or strongly agree that interns can critically evaluate their own work and that of others. (3) We expect that 80 percent of those responding will agree that they can critically evaluate their own work and that of others for accuracy and fairness, clarity, appropriate style and grammatical correctness. (4) We expect that 80 percent will agree or strongly agree with the statement “I can critically evaluate my own work and that of others for accuracy and fairness, clarity, appropriate style and grammatical correctness.”
	(1) JOU 2901 Summer 2017 evaluations (15 samples): Grammar–100%; Style–100%; Clarity–100%; Accuracy–100%.

(2) No evaluations returned.

(3) No alumni survey given.

(4) Fall 2016/Spring 2017 (11 students): Strongly Agree–100%.

	The departmental assessment committee is responsible. Results are shared at faculty meetings and at the annual faculty retreat. Results are also shared once every six years in the departmental self-study for the Accrediting Council on Education in Journalism and Mass Communications. 

	11. Apply basic numerical and statistical concepts.
	Courses used for assessment:

JOU 2101, JOU 2901, JOU 3000.

Measurement tools:

(1) Math assessment tests given in JOU 2101 and 2901 and an advanced math assessment test given in JOU 3000; (2) Internship evaluations; (3) Alumni surveys; (4) Exit

interviews.
	(1) We expect the mean score to be 8.0 out of 10 questions on the math assessment tests. (2) We expect that 80 percent of internship supervisors will agree or strongly agree that interns can apply basic numerical and statistical concepts. (3) We expect that 80 percent of those responding will agree that they can apply basic numerical and statistical concepts. (4) We expect that 80 percent will agree or strongly agree with the statement “I can apply basic numerical and statistical concepts.”
	(1) Fall 2016 JOU 2101 (27 students): Mean score = 8.44. Spring 2017 JOU 2101 (24 students): Mean score = 6.96. Fall 2016 JOU 2901 (15 students): Mean score = 8.07. Spring 2017 JOU 2901 (14 students): Mean score = 8.36. Fall 2016/Spring 2017 JOU 3000: Test not given.

(2) No evaluations returned.

(3) No alumni survey given.

(4) Fall 2016/Spring 2017 (11 students): Strongly Agree–72.7%; Agree–27.3%.
	The departmental assessment committee is responsible. Results are shared at faculty meetings and at the annual faculty retreat. Results are also shared once every six years in the departmental self-study for the Accrediting Council on Education in Journalism and Mass Communications. 

	12. Apply tools and technologies appropriate for the communications professions in which they work.
	Courses used for assessment:

JOU 3001, 3002, 3300.

Measurement tools:

(1) Standardized assessment assignments in the courses; (2) Internship evaluations; (3) Alumni surveys; (4) Exit interviews.


	(1) We expect that 80 percent of the portfolio samples in JOU 3001, 3002, 3300 and 3620 will score in the 3, 4 or 5 range on a scale of 5 when evaluated by outside professionals. (2) We expect that 80 percent of internship supervisors will agree or strongly agree that interns can apply tools and technologies. (3) We expect that 80 percent of those responding will agree that they can apply tools and technologies. (4) We expect that 80 percent will agree or strongly agree with the statement “I can apply tools and technologies appropriate for the communications profession(s) I studied.”
	 (1) JOU 3001 Slide show assignment Summer 2017 evaluations (26 samples): Sound (tech)–88.5%; Sounding editing–77%; Photo editing–84.6%; Mood & editing–74%; Titling–53.8%. JOU 3002 Summer 2017 evaluations (13 samples): Titles–38.5%; Transitions–69.3%; Audio–76.9%; B-roll–38.5%; Story–30.8%. JOU 3300 Summer 2017 evaluations (17 samples): Organization–23.5%; Photos/graphics–70.6%; Fonts–94.1%; Technical/alignment–58.8%.

(2) No evaluations returned.

(3) No alumni survey given.

(4) Fall 2016/Spring 2017 (11 students): Strongly Agree–72.7%; Agree–27.3%.

	The departmental assessment committee is responsible. Results are shared at faculty meetings and at the annual faculty retreat. Results are also shared once every six years in the departmental self-study for the Accrediting Council on Education in Journalism and Mass Communications. 


PART TWO

Describe your program’s assessment accomplishments since your last report was submitted.  Discuss ways in which you have responded to the CASA Director’s comments on last year’s report or simply describe what assessment work was initiated, continued, or completed.

As a preface to describing our assessment efforts, we would like to spell out two ways in which our department has run smack up against the economic realities facing our university. These have affected our assessment efforts and, besides curricular needs, are the major drivers behind the changes this section will discuss. 1) We now have only six full-time faculty (if we include the department chair in the tally), and these six faculty are teaching at or very near the upper limit of 24 C.U.s per the fall/spring academic year. The direct offshoot of this is that the faculty are spread thin when trying to continue various departmental and university committee and service. Thus, we are examining ways to make our course-embedded assessment assignments even more organic so as not to add to the stresses faculty face. 2) Because of stricter enforcement of the university’s minimum class sizes, we find that certain of our classes that have previously been included in the assessment plan are now not “making” often enough to provide us with meaningful numbers for assessment. (When a sample size is only five students because a class only made one semester out of four and the only reason that one was approved was because the students enrolled needed it to graduate, a single poor performance can unfairly skew evaluation results.)
In addition, whereas both the Journalism Department and the Communication Studies Department were offering a public relations major, that major has now been assigned solely to Communication Studies. The last of our majors who were PR concentrations graduated in Spring 2017, and we will not offer classes in that concentration again. Thus, we have no need to assess any of our remaining public relations classes because we will have no journalism majors or minors enrolled in those. (The university’s School of Continuing Education is asking us to keep JOU 3920, Public Relations in Society, on the books as an online class because it is popular with their students.)

We remain committed to and understand the benefits of our assessment program, which reflects the core values and competencies of our accrediting agency, the Accrediting Council on Education in Journalism and Mass Communications. But we hope those caveats will be taken into account in the following paragraphs.
We continue to bring in outside evaluators every couple of years to look at our students’ work. Because of issues with classes not making, however, we have decided to pull back these evaluations to our core classes. We had an informal, but productive, faculty meeting in Summer 2017 that was attended by five of our six faculty. Because it was informal, we did not take votes on the matters discussed, but these matters are now on the agenda for a faculty meeting early in the fall semester, and a revised assessment plan will be completed in Fall 2017 after votes have been taken. At our summer meeting, the consensus was that we would assess only in courses that are in our major’s core or that are required for journalism majors to take (HIS 3940, History of American Journalism, which is taught by a journalism faculty member, is such a class). As department chair Sally Renaud noted, many journalism programs require only three core classes and, thus, would need to assess in many electives. Our core, however, consists of 11 classes and a practicum, so we will focus our assessment efforts on these classes, since we believe they give students a well-rounded experience in writing, photography, design (both print and digital), multimedia and broadcasting. Students can then take electives or choose a concentration, but we will focus our assessment efforts on the courses that are common to all journalism majors at Eastern.
We also discussed but did not reach a consensus on whether we would change our outside evaluation schedule from every two years to every three years to provide us with more samples for our evaluators. As per Karla Sanders’ suggestion, we pull a random 30 percent of our students’ submissions, after identifying information has been removed. With fewer classes offered each semester, 30 percent in some cases results in about half as many samples as even just three years ago. We want to ensure 1) that we have meaningful numbers to undergird our assessment decisions and 2) that those numbers are as insulated as possible from an unfair skewing that might result because of smaller numbers. For example, the university’s decreased enrollment is affecting enrollment in JOU 2001, Journalism & Democracy, the only one of our general education offerings that is required of journalism majors.
Another topic at our meeting was whether our expectations in some of the classes are realistic given the students who are enrolling at Eastern. For example, though students in this generation are supposed to be “digital natives,” we find that they come to us with a wide range of skills as far as digital competency. We had a lively discussion over just how much “teaching of the software” needs to take place and whether/how in practical terms that replaces other content in some of our skills course. When we have only a handful of students coming in with skills in InDesign, for example, how do we accommodate them while also bringing the other students up to a minimum level of competency, and how do our assessment objectives reflect that reality? The very real fact is that while Eastern attracts students who come from the Chicago suburbs and who have had multiple enrichment opportunities as part of their high school experience, it also attracts students who come from rural school districts that struggle to offer anything beyond the basic curriculum. Coupled with the also very real effect of No Child Left Behind, that of “teaching to the test,” we find that many of our students are requiring much more help to reach levels that our students of even just 10 years ago were at when they came to us as high school graduates. All of this is a long way of saying, and probably a pretty politically incorrect way of saying, that we will be looking at our expectations in certain of our classes in Fall 2017.

Lest you think everything is “doom and gloom” in the Journalism Department, one bright spot since our last report was our decision to change the standardized assessment instrument in our JOU 2101, now called Writing for the News Media. In taking a hard look at the numbers from our previous round of outside evaluators (Summer 2013), the faculty who taught JOU 2101 at the time (only one of those three is still with us) met to discuss what was being taught, ways to teach it and ways to emphasize certain elements of beginning news writing to keep students’ attention on them. The assignment was also revised from a complicated News Sim assignment with many built-in discrepancies to something more straightforward that is more in line with what can be expected from students who are taking their first news writing course. In Objective 8, which focuses on research and reporting, our Summer 2013 numbers (40 samples) were 60 percent scoring a 3, 4 or 5 on Quotes (meaning choosing which quotes best illustrate the news) and 75 percent scoring a 3, 4 or 5 on Content/Sources (selecting which people to use for information and which information to use). In Objective 9, which focuses on writing, our Summer 2013 numbers were 65 percent scoring a 3, 4 or 5 on Lead Elements, 60 percent on Organization/Structure, and 60 percent on Mechanics/Style/Language. In Summer 2017 evaluations (25 samples), the numbers were greatly improved in everything but Quotes. Realizing that one set of data is nothing to hang our hats on, we will continue to observe these numbers over the next few evaluation cycles, but we are already planning a meeting with writing teachers in Fall 2017 to discuss ways to emphasize the importance of choosing good, illustrative quotes to enrich stories. Indeed, a mini discussion on that already ensued in our summer meeting.
In our last assessment report to the university, we noted that our accrediting council, the ACEJMC, was calling for more alumni involvement in evaluating student work. Though we had previously avoided bringing in alumni as evaluators so as to avoid any favorable bias, in both our Summer 2013 and Summer 2017 rounds of outside evaluation, nearly half of our evaluators were alumni, most recently the editor and assistant publisher of the Mattoon-Charleston JG-TC and the editor of the Tuscola Journal.
We are still struggling with how to assess (as well as how to teach) the “global society” core value (our Objective 4) that the ACEJMC requires. Our “global society” section on our pre-test/post-test is bringing in abysmal numbers, but our students also fell way short of our expectations on the law (Objective 1) and the history and role of professionals in developing mass communications (Objective 2). We had a lively discussion about whether the material covered on the pre-test/post-test is up-to-date and reflects what our curriculum is now teaching. Several faculty admitted to not having even looked at the test in recent years, which was remedied by passing around copies and discussing where it met the mark and where it fell short. One of our immediate action items this fall will be revising and updating the test, with faculty promising to look at it and work on it during the remainder of the summer on their own time. The long and the short of it is that while our last reported mused whether including the global society section on the test would be enough, the answer has proved to be a resounding “no.” We will discuss this more in Part Three.

Where we fell short: In part because of changes in the faculty, we have still not finished an ethics exam (written and based on case studies). The faculty member who has taken over teaching JOU 4102, Journalism Ethics, expressed great interest in reviving that, so that is also on our agenda for Fall 2017. We also did not do anything toward revising our ancient alumni survey, though we have taken great steps in the past couple of years toward making sure we have updated contact info on alums, which will make sending this out easier when we do get around to it. (Please see the first paragraph’s explanation and remember that we really are stretched thin.) Additionally, owing both to economic realities in the news industry in our state (fewer paid internships being offered) and economic realities faced by our students (the need to earn money toward their fall/spring expenses), we have had so few students completing internships that we have not collected data on them beyond the discussions the internship coordinator has with supervisors following the completion of an internship.

PART THREE
Summarize changes and improvements in curriculum, instruction, and learning that have resulted from the implementation of your assessment program.  How have you used the data?  What have you learned?  In light of what you have learned through your assessment efforts this year and in past years, what are your plans for the future?
Objectives 5, 8, 9 and 12: Based on assessment numbers from the past several years, as well as changes in the profession of journalism and the needs of the news organizations who hire our graduates, we revised our core curriculum to include both JOU 3610, Broadcast News, and JOU 3300, Publication Design. Unfortunately, in JOU 3300, this led to a decline in our evaluation numbers in three of the four categories on the rubric for samples from that class. Our expectation is that 80 percent will score a 3, 4 or 5 on a 5-point scale. In Summer 2013, those were: Organization, 75 percent; Photos/Graphics, 95 percent; Fonts, 77.5 percent; Technical/Alignment, 85 percent. Only the evaluation for Fonts (94.1 percent) rose. (Please see Objective 5.) Realizing that one set of data is not enough to draw wholesale conclusions, and realizing that even in 2013, our students’ work fell below our expectations in two categories, we will nevertheless be discussing the content of the course with the faculty member who has taken over teaching it, both in terms of what is being taught and how it is being taught and measured. This is one of those classes where the vastly differing skills sets students bring to the classroom really show up, with some fluent in InDesign and others needing basic tutorials to be able to complete assignments. We will also discuss whether we should revise our expectations given that in the past this course was only taken by journalism majors who were interested in design as a career and it now is required of all majors.
We believe that the inclusion of these courses, along with JOU 3002, Introduction to Multimedia Journalism, into our core will result in students’ being exposed to the foundation of skills necessary to all journalists. They will then be able to zero in on the specialties they might like to pursue, whether through a concentration or simply through carefully chosen electives coupled with whatever minor they complete or their Block B non-journalism specialty courses.

Objective 4: As discussed in Part Two, we are grappling with how to ensure that our students are exposed to information about the diversity of peoples and cultures and of the significance and impact of mass communications in a global society. We have been relying on JOU 2001, which students take at the beginning of their journalism education, whether as freshmen or transfer students, as well as refreshers/additions in our media and society courses usually taken in the junior or senior year. (Majors take one of these courses: JOU 3920, 3953 or 3970.) Our pre-test/post-test data show that our efforts are not working. We have also relied on using the History and Political Science departments’ international offerings to shore up our students’ education. Now with those departments facing the same constraints we are, many of those upper division electives are not “making,” leaving us with a dearth of opportunities for our students. To that end, we began discussing in the Spring 2017 semester (even before our latest round of data was available) the need for a class or perhaps classes to serve as a forum or capstone or both for our majors. For a forum class, which would be taken in the first semester a student declares as a journalism major, we are using as a model the English Department’s class, ENG 1105, English Major Forum, which would introduce students to their cohort, discuss/experience ways to be successful students and to take advantage of all the enrichment both the Journalism Department and Eastern at large offers to students, discuss changes in the field, discuss professionalism, and begin to put together a portfolio. The middle class would be our current Practicum (JOU 3401), requiring sustained work at one of the student media for an entire semester. The final class would then be a capstone. We are considering two very different approaches to a capstone class. One would be as a direct follow-up to the forum, where students would be expected to polish their portfolios, but that would also include information on and work with building a résumé, writing cover letters, navigating job interviews, and observing etiquette with the job hunt process.
Conversely, we are also considering either the forum or capstone and requiring two semesters of Practicum. Another idea would turn the capstone into a semester-long, in-depth reporting project, whether individual or collective, that would result in a showpiece of reporting: print, broadcast and/or digital.

Objectives 2, 3 and 4: While some of our efforts on these objectives would be covered by the forum/capstone class, we also began discussing at our Summer 2017 meeting whether we should collapse our three media and society courses (majors choose one from among JOU 3920, 3953 and 3970) into one course required of majors. As stated earlier, the School of Continuing Education has requested that we continue teaching JOU 3920, Public Relations in Society, for its students, but we could make this course off-limits to our majors (similar to JOU 3820, Publicity Methods, open only to non-majors). We would then create a new course that combined elements from our other courses: Perspectives on Sports and the Media (3953) and Race, Gender and the Media (3970), as well as reviving the International Journalism course that has not been offered in many years. This is in the very early stages of discussion, but it will be an idea that is revived in Fall 2017 by our curriculum committee, which like all our committees now is a committee-of-the-whole.)
Objective 11: Our students’ math scores since our last assessment report have been quite good, with two exceptions. JOU 2101 and JOU 2901 have met our expectations in the past six semesters (Fall 2014 forward), with the exception of JOU 2101 in Spring 2017. However, math scores in JOU 3000 have been well below our expectations that the mean score will be an 8 out of 10 questions in the three semesters the test was administered (Fall 2014: mean of 6.29; Spring 2014: mean of 5.64; Spring 2015: mean of 5.40). This test covers the same material as the JOU 2101 and 2901 tests, but it adds questions about computing property taxes. We will undertake an analysis of individual questions, going back several semesters, to try to determine what the issue is and to look for guidance in how the curriculum in JOU 3000 can be strengthened to improve those outcomes. We also continue to occasionally toss around the idea of requiring our journalism majors to take a statistics class, but we always come back to the reality that many of our students struggle even with the basic math required of them in these three journalism classes coupled with the fear that we might lose majors if we required stats. We will continue to look for ways to include numeracy within our current classes, including expanding the limited exposure to statistics they are given in such classes as Computer-Assisted Reporting and Race, Gender and the Media. These efforts will become even more important as we strive to contribute data toward the university’s quantitative reasoning learning goal.
Please complete a separate worksheet for each academic program (major, minor) at each level (undergraduate, graduate) in your department.  Worksheets are due to CASA this year by June 15, 2017.  Worksheets should be sent electronically to � HYPERLINK "mailto:kjsanders@eiu.edu" ��kjsanders@eiu.edu� and should also be submitted to your college dean.  For information about assessment or help with your assessment plans, visit the Assessment webpage at � HYPERLINK "http://www.eiu.edu/~assess/" ��http://www.eiu.edu/~assess/� or contact Karla Sanders in CASA at 581-6056.	
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