
PRIMARY TRAIT ANALYSIS FOR SPEAKING MATRIX FOR 
ASSESSMENT OF ORAL PRESENTATIONS  
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O R G A N I ZA T I O N  
Arrangement of ideas in 
the presentation; use of 
structure and transitions; 
use of an introduction, 
body, and conclusion 

Arrangement of ideas 
clearly related to topic; 
well organized with 
introduction, body, 
conclusion; good 
transitions; introduction 
includes attention-getter, 
statement of thesis, 
credibility information; 
conclusion includes 
summary and closure. 

Conveyed a central 
idea or topic; most 
information presented 
in logical structure; 
adequate introduction, 
body, conclusion; 
adequate transitions. 

Attempted to focus on 
an idea or topic; ideas 
were loosely 
connected to topic; 
structure unclear; 
introduction, body, 
conclusion detectable 
but not 
comprehensive; 
transitions unclear. 

Had little or no focus 
on central idea or 
topic; no apparent 
logical structure; 
introduction, body, or 
conclusion absent; 
lacked transitions. 

L A N G U A G E  
Employment of standards 
of English language 
usage; choices made in 
sentence structure, 
preciseness and vividness, 
and in the definition of 
terms 

Appropriate standards of 
usage for situation and 
audience; consistently 
used varied sentence 
structure and word 
choice; evidence of 
precise and vivid 
language; unfamiliar 
terms defined. 

Used some varied 
sentence structure and 
word choice; unfamiliar 
terms easily 
interpreted; adequate 
standards of usage 
employed. 

Unfamiliar terms not 
easily interpreted; little 
varied sentence 
structure and word 
choice; minimal 
evidence of 
appropriate standards 
of usage. 

Inadequate standards 
of usage; no varied 
sentence structure and 
word choice; unfamiliar 
terms not defined. 

M A T E R I A L 
Content and research 
involved in the 
presentation; adaptation 
to audience of 
presentation content 

Content highly specific, 
credible, relevant, 
sufficient, interesting; 
evidence supported topic; 
connection between 
support and main points is 
clear; content was 
appropriate to situation 
and audience; information 
source accurately cited. 

Content adequately 
specific, credible, 
relevant, sufficient, 
interesting; lacked 
support for some 
points; partial 
audience adaptation of 
content some 
information sources 
cited. 

Content minimally 
specific, credible, 
relevant, sufficient, 
interesting; minimal 
support; few 
information sources 
cited; little audience 
adaptation of content. 

Content not specific, 
credible, relevant, 
sufficient, interesting; 
ideas not supported; 
information sources 
not cited; lacks 
audience adaptation of 
content. 

A N A L Y S IS  
Consistency of purpose 
throughout the 
presentation; critical 
thinking skills exhibited by 
the speaker; adaptation to 
audience and situation 

Presentation clearly 
adapted to the audience 
and situation; approach 
and structure highly 
consistent with overall 
purpose; strong evidence 
of critical thinking. 

Some evidence of 
adaptation to the 
audience and situation; 
approach and structure 
consistent with overall 
purpose; some 
evidence of critical 
thinking. 

Inconsistent adaptation 
to audience and. 
situation; approach 
and structure 
inconsistent with 
overall purpose; 
inconsistent evidence 
of critical thinking. 

Limited adaptation to 
audience and situation; 
approach and structure 
not appropriate for the 
overall purpose; lacks 
evidence of critical 
thinking. 

N O N V E R BA L 
D E L I VE R Y 
Appropriate use of eye 
contact, gestures, 
movement, facial 
expressions to 
supplement and/or 
enhance the presentation 

Did not read from notes 
and/or audio visual 
materials; clearly engaged 
audience through 
consistent eye contact and 
gestures; responsive to 
audience reaction. 

Referred occasionally 
to notes and/or audio 
visual materials; 
engaged audience 
through eye contact 
and gestures; aware of 
audience reaction. 

Relied heavily on notes 
and/or audio visual 
materials; exhibited 
minimal awareness of 
audience; infrequent 
eye contact or 
gestures; some 
distracting 
mannerisms. 

Read directly from 
notes and/or audio 
visual materials; 
exhibited little or no 
audience awareness, 
gestures, or eye 
contact; frequent 
distracting 
mannerisms. 

V E R BA L  D ELI V E R Y 
Appropriate use of pitch, 
volume, rate, word 
emphasis, articulation, 
pronunciation in giving 
the presentation 

Voice varied in pitch, 
volume, rate, and 
emphasis; appropriate 
enthusiasm; free of fillers 
(ahs, uhms, ers); highly 
effective articulation and 
pronunciation. 

Some variation in pitch, 
volume, rate, and 
emphasis; some fillers 
(ahs, uhms, ers); 
effective articulation 
and pronunciation. 

Limited variation in 
pitch, volume, rate, 
and emphasis; some 
distracting fillers (ahs, 
uhms, ers); minimally 
effective articulation 
and pronunciation. 

No variation in pitch, 
volume, rate, and 
emphasis; fillers (ahs, 
uhms, ers) detract from 
the presentation; lack 
of clear articulation and 
pronunciation. 

Accommodations will be made for persons with communication disabilities and/or differences. 


