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Content within Today’s Program

* Background of the Distinguished Budget Presentation Awards
Program.

* Explain revisions in the criteria.

* Provide examples of how to meet the criteria.

GFOA’s Distinguished Budget Presentation
Awards Program

* GFOA established the Distinguished Budget Presentation Awards
Program (Budget Awards Program) in 1984 to encourage and assist
state and local governments to prepare budget documents of the very
highest quality.

* Over 1,750 participants - about 100 new participants per year.

* Over 550 reviewers - great way to learn about budgeting.

* Application for both participants and reviewers is online.

* Only accept PDF’s or web based submissions.

* Participants receive their results through an email.

* Reviewers can access documents through an email.




https://www.gfoa.org/budget-award-2021

Submitting an Application

Eligibility Apply Online

LEARN MCRE

SUBMIT ONLINE APPLICATICN

Explanation of Criteria Budget Award Vote Page
(Budgets On or After (Budgets On or After
2021) 2021)

VIEW EXPLANATICN OF CRITERIA VIEW

To apply for GFOA's Distinguished Budget Presentation
Award Program, please complete the application below.
Applications must be submitted within ninety (90) days of
legal adoption of the final operating budget or submission
of the proposed operating budget to the governing body,
unless an extension has been granted. To complete this
form online, applicants will need to have the following
information available.

1.Electronic versions of the budget document,

2.Detailed location criteria guide

3.Responses to comment's from your last submission (if
applicable - first time applicants will not include a
response to comments)

For questions on the program or for assistance with your
application, please contact budgetawards@gfoa.org




GFOA Distinguished Budget Presentation
Awards Program (continued)

Many governments are moving away from the traditional budget
document into other forms of budget communication.

There was a task force of seventeen individuals from various
governments that worked with GFOA staff on developing these
revisions.

The revised criteria takes effect for budgets with a fiscal year beginning
January 1, 2021 or later.

There will be a two-year grace period to comply with the revisions.

That brings us where we are today in terms of the revisions in the
Budget Awards criteria.

Summary of Budget Award Revisions

* Table of contents can now refer and even link to items outside of
the budget document.

* Strategic planning is now mandatory and process should be
identified.

* Short-terms factors and priorities and issues are combined.

e Budget overview should also summarize changes between
proposed and adopted budget.

* Organization chart may consider how structure helps achieve
mission.

* Financial policies should note whether budget complies with
relevant financial policies.




Summary of Budget Award Revisions
(continued)

Budget process should also include discussion on legal level of
budget control.

Three—year financial schedule is no longer mandatory.
Long-range operating financial plans should consider unfunded
liabilities and go beyond just the general fund.

Capital program and operating impact of capital are combined.
Capital program needs to identify process of choosing funded
projects.

Debt should include bond ratings, debt to maturity schedules,
and purpose of obligations.
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Summary of Budget Award Revisions
(continued)

Performance measures are now mandatory.

Understandability and usability encourages governments to use
other forms of communication for budgets including videos,
social media, etc.

Understandability and usability criterion also notes that
governments need to be aware of ADA requirements.

The goal is to make sure that the criteria remains relevant and
that the budget information presented is meaningful.




*Is GFOA offering a grace period to comply
with the revised criteria?

While it is required that governments submit their
budgets using the revised criteria for 2021, the
GFOA is offering a “two year” grace period to
comply with these revisions. In other words, no
government will be denied the award for not
receiving proficient ratings on any of the revised
criteria in their first year of submitting under the
revised criteria.
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Vote Page

" Table of contents [mandatury]

"M Strategic goals & strategies [mandatory)
" P2 Priorities and issues [mandatory]

"C2 Budget Overview [mandatory)

Fi ial S Poli {p

M Organization chart [mandatory]
F1 Fund dezcriptions and fund structure
0z Department/fund relationship
Fz Easiz of Budgeting
" P3 Financial policies [mandatory)
" P4 Budget process [mandatory]

Fi ial S -

" F3 Consolidated financial schedule [mandatory]
Fd Three year conzolidated and fund financial schedules
" F5 Fund balance [mandatory]

" Fb
F¥

Revenues [mandatory)
Lang-range operating financial plans
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C3
Cd4
C5
Ch

Vote Page (continued)

F A

8 ]

LCapital & Debt

Capital program [mandatory]

Debt Imandatory)

Departmental Information

Position summary schedule [mandatory]
Departmentalfprogram descriptions [mandatory)

Departmental’program goals and objectives
Performance measures [mandatory)

D —yide Criteri
Statisticallzupplemental section
Glossary

Chartz and graphs
Inderstandability and uzability

Overall az a policy document
Overall az a financial plan

Overall az an operations guide
Overall as a communications device

13

https://www.gfoa.org/budget-award-winners

Enfity Name
Aiken
Andersen
Beaufort

Blufften

Central Midlands Regional Transit Authority

Charlesten

Charleston County

Clinton

Dorchester County
Greenyille

Greenville County

Hilton Head |sland

Horry County

Lancaster County

Lexington

Mauldin

Mount Pleasant Waterworks
Morth Charleston Sewer District
Richland County

Rock Hill

Spartanburg County
Surnter

Tega Cay

Enfity Type Year Murmber of Awards Budgef Perind Special Recognition
Mlunicipality 2020 5 Annual
Mlunicipality 2020 28 Annual
Mlunicipality 2020 4 Annual
Mlunicipality 2020 10 Annual
Special District 2020 1 Annual
Mlunicipality 2020 21 Annual
County 2020 32 Annual
Mlunicipality 2020 10 Annual
County 2020 15 Annual
Mlunicipality 2020 i Annual
County 2020 31 Biennial
Mlunicipality 2020 16 Annual
County 2020 32 Annual
County 2020 11 Annual
Mlunicipality 2020 12 Annual
Municipality 2020 & Annual
Special District 2020 12 Annual
Mlunicipality 2020 24 Annual
County 2020 26 Biennial
Mlunicipality 2020 30 Annual
County 2020 17 Annual
Mlunicipality 2020 1 Annual
Municipality 2020 1 Annual
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Budget Document.

Budget Document.
Budget Document.
Budget Document.
Budget Document.
Budget Document.
Budget Document.
Budget Document.
Budget Document.
Budget Document.
Budget Document.
Budget Document.
Budget Document.
Budget Document.
Budget Document.
Budget Document.
Budget Document.
Budget Document.
Budget Document.
Budget Document.
Budget Document.
Budget Document.
Budget Document.

Budget Document.
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Table of Contents

#C1. Mandatory: Include a table of contents that makes it simple to
locate information.

Is a comprehensive table of contents provided for easy navigation (may
take a variety of forms related to the approach used to present
budgetary information)?

Do all pages in the table of contents electronically link to the
corresponding content location (pages in a traditional document or other
content in an electronic form)?

Are the page numbers or similar reference points in the table of contents
consistent with the referenced page numbers?

16

City of Coconut Creek,
Florida
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Strategic Goals and Strategies

#P1. Mandatory: Provide a coherent statement of organization-wide,
strategic goals and strategies that address long-term concerns and issues.

1. Are strategic goals included?

2. Isthe process for creating the strategic goals explained?

3. Are action plans and/or strategies included to show how these goals will
be accomplished?

18

City of Pompano Beach,
Florida
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City of Fayetteville,
Georgia
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Priorities and Issues

#P2. Mandatory: Provide a budget message that articulates priorities
and issues for the upcoming year. The message should describe
significant changes in priorities from the current year and explain the
factors that led to those changes. The message may take one of several
forms (e.qg., transmittal letter, budget summary section).

. Does the message highlight the principal issues facing the governing body
in developing the budget (e.g., policy issues, economic factors, regulatory,
and legislative challenges)?

. Does the message describe the actions to be taken to address these
issues?

. Does the message explain how the priorities for the budget year differ
from the priorities of the current year?

. Are major changes in service levels, fees, and/or taxes presented?
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City of Birmingham,
Alabama

w
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Budget Overview

#C2. Mandatory: An overview of significant budgetary items and trend
should be provided. The overview should be presented within the budget
as a separate section (e.g., budget-in brief) or integrated within the
transmittal letter.

Is an overview contained in the budget message/transmittal letter,
executive summary, or in a separate budget-in-brief?

Is summary information on significant budgetary items conveyed in an
easy to consume format?

Is summary information on budgetary trends provided?

Is a summary of changes presented between the proposed to adopted
budget?
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City of Avondale, Arizona
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Organization Chart

#01. Mandatory: Provide an organization chart for the entire entity.

1. Isalegible organization chart provided which shows the entire entity?
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City of Loveland, Colorado
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Fund Descriptions and Fund Structure

#F1. Describe all funds that are subject to appropriation.

Are a narrative and/or a graphic overview of the entity’s budgetary fund
structure included in the document?
Do the materials indicate which funds are appropriated? (Other funds

for which financial plans are prepared also may be included in the
document.)

Is each individual major fund described?

If additional or fewer funds are included in the audited financial
statements, is this indicated?
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City of Dunwoody, Georgia
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City of Dunwoody,
Georgia
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Department/Fund Relationship

#O2. Provide narrative, tables, schedules, or matrices to show the
relationship between functional units, major funds, and nonmajor funds
in the aggregate.

1. Is the relationship between the entity’s functional units, major funds,
and nonmajor funds in the aggregate explained or illustrated?
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Funds - Budgetec

Non-Major Funds
3| Special Internal
Revenue | Permanent|Enterprise| Service |Ccmpenent
Funds Fund | Funds | Fund Urits

City of Birmingham,
Michigan




Basis of Budgeting

31

#F2. Explain the basis of budgeting for all funds, whether cash, modified

accrual, or some other statutory basis.

Is the basis of budgeting defined (eg. modified accrual, cash, or accrual)

for all funds?

If the basis of budgeting is the same as the basis of accounting used in
the entity’s audited financial statements, is that fact clearly stated?

If the basis of budgeting is not the same as the basis of accounting used
in the entity’s audited financial statements, are the differences

described?

32

City of Lufkin,
Texas
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Financial Policies

#P3. Mandatory: Include a coherent statement of entity-wide long-term
financial policies.

Is there a summary of financial policies?

Do the financial policies include the entity’s definition of a balanced
budget?

Does the budget comply with relevant financial policies?
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Basic Financial Policy Categories

* General fund reserves

* Reserves in other funds

e Grants

* Debt

e |[nvestment

e Economic development

* Accounting and financial reporting
e Risk management and internal controls
* Procurement

e Long-term financial planning

e Structurally balanced budget

e Capital

e Revenues

e Expenditures

* Operating budget
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City of St. Albert, Alberta
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Financial Policies to be Reviewed

Budget Crisis Procedures

(will need to be reviewed and discussed)

This policy would be intended to provide the Town of Westlake with options when responding
to unexpected fiscal issues that can and do arise. Should budget problems materialize, these
procedures will support comprehensive risk analysis and contingency plans.

Long Term Forecasting
(will need to be reviewed and discussed)
The annual operating budget focuses on a single 12-month period. However, spending and
revenue decisions made today have affects that extend beyond a 12-month period. The
purpose of this policy would be to

o Ensure on-going financial sustainability beyond a single fiscal year

o Achieve the Town’s mission and vision

o Systematically link the annual budget to a multi-year master financial plan.

Reserve Policy in Other Funds

(will need to be reviewed and discussed)

While the General Fund Reserve is the most important for the Town of Westlake, reserves in
other funds are just as important. For that reason, the funds listed in this palicy would have
reserves that are restricted or committed for specific purposes.

Town of Westlake,
Texas




Budget Process

37

#P4. Mandatory: The document shall describe the process for preparing,
reviewing, and adopting the budget for the coming fiscal year. It also
should describe the procedures for amending the budget after adoption.

Is a description of the process (including amendments) used to develop,

review, and adopt the budget included?

Is a budget calendar provided to supplement (not replace) the narrative

information on the budget process?

Is there a discussion of how the public is involved in the budget process?

38

City of Davenport, lowa
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City of Davenport, lowa

40

Gloucester County,
Virginia
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Consolidated Financial Schedule

#F3. Mandatory: Present a summary of major revenues and
expenditures, as well as other financing sources and uses, to provide an
overview of the total resources budgeted by the organization.

1. Is an overview of revenues and other financing sources and expenditures
and other financing uses of all appropriated funds included?

2. Are revenues and other financing sources and expenditures and other
financing uses presented either (1) together in a single schedule or (2) in
separate but adjacent/sequential schedules or (3) in a matrix?

3. Are revenues presented by major type in this schedule (e.g., property
taxes, intergovernmental, sales taxes, fees and charges)?

4. Are expenditures presented by function, program, or spending component
in this schedule?
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METROPOLITAN ST. LOUIS SEWER DISTRICT
CONSOLIDATED STATEMENT OF CHANGE IN FUND BALANCE
FOR FY20 BUDGET
OPER. MAINT. &
CONST. IMPR ~ CONSTRUCTION ~ DEBT SERVICE
GEMERAL FUND _REVENUE FUNDS FUNDS EUNDS FUNDS SPECIAL FUNDS TOTAL
FUND BALANCE B.O.P. $56,515,595 $0 848457278 5155313158  §70,118120  $26,041688 | $356,445,839
Revenue Bonds - - 139 418 893 - - 139,418,893
Wastewater User Charge 191,800 436,953 345 - - 437,145,245
Taxes - - 34,679,213 - - 34,679,213
Interest an Investments 650,330 - 690,029 2,311,578 378,206 305,159 4,335,302
Connection and Other Fees 2,088,500 - - - - 1,308,000 3,376,500
Proceeds from Sale of Property 227,000 , - . - . 227,000
Rertal Income 294,000 - - - - - 294,000
Miscellaneous 2,168,000 - - - - - 2,168,000
Total Revenues 5,599,730 436,953,345 35,369,241 141,730,472 378,206 1,613,159 1 621,644,153
Personnel Services 115,757,860 - - - - 7200001 116,477,960
Supplies 17,296,072 - 17,296,072
Utilities 17,260,786 - - - - - 17,260,786
Contractual Services 47,229,130 - 520,188 - - 10,185,600 57,944919
Capital Outlay 6,841 942 - - - - - 6,841,942
Corstruction and Engineering 19,706,000 w 15,070,000 312,607,000 . 2750000 350,133,000
Principal Payments 16,200 - - - 52 587,600 - 52,603,800
Interest Payments 200 - - - 62,985,519 - 62,985,719
Agency and Cther Debt Expense - - - 1,093,300 2,022,800 - 3,116,100
Interfund Labor Transfers (33,368,006) - 26,019,006 7,284,331 - B5 669 0
Total Expenditures 190,739,285 - 41609194 320,984,631  117,5985919 13,731,269 1 684,660,298
Net Operating Income (Loss)  (185,139,555) 436,953,345 16,239.952) (179,254159) (117,217,713) (12118110)] (63,016,145)
Interfund Transfers 200,857,426 (436,953,345) - 110000000 117595819 8,500,000 5
Increase (Decrease) in Fund Bal 15,717,871 - 16,239.952)  (69,254,159) 378,206 (3618110}  (63016,145)i  Metropolitan St.
Percentage of Change 28% - -13% 45% 1% -14%| -18%|  Louis Sewer
FUND BALANCE E.O.P. $72,233,486 $0  $42217,326 86,058,090 70,496,326  $22.423578 | $293,420694| District Missouri




43

Three Year Consolidated and Fund Financial Schedules

#F4. Include summaries of revenues and other financing sources, and of
expenditures and other financing uses for the prior year actual, the
current year budget and/or estimated current year actual, and the

proposed budget year.
Are revenues and other financing sources and expenditures and other financing uses

for the prior year, the current year, and the budget year presented together on the
same schedule(s) or on schedules presented on adjacent/sequential pages? Is this
information presented for the appropriated funds in total?

Is this information also presented at a minimum for each major fund and for other (i.e.

nonmajor) funds in the aggregate (or for each significant fund and other funds in the
aggregate if no appropriated funds are included)?

intergovernmental, sales taxes, fees and charges)?

Are revenues presented by major type in this schedule (e.g., property taxes,

Are expenditures presented by function, program, or spending component in this
schedule?

Summary of Financial Sources & Uses
in Thousands of Dollars *

Governmental Funds

Agency Fund

Enterprise Fund

Total All Funds

General ( & Excess Balance) Non Major Funds EBST Fund Water Fund
2015 2016 Est/ 2017 2015 2016 Est/ 2017 2015 2016 Est/ 2017 2015 2016 Est/ 2017 2015 2016 Est/ 2017
Actual Actual Budget Actual Actual Budget | Actual Actual  Budget | Actual  Actual Budget | Actual Actual Budget
[Financial Sources
Sales & Use Tax 8,524 8,546 8,700 1,169 1,295 - 8,524 9,715 9,995
Property Tax 4,835 5019 5,208 1,487 1,439 1,317 - 6,322 6,458 6,525
Foreign Fire Insurance Tax 30 32 30 - - - - 30 32 30
Utility Tax 2,086 1,904 1,902 476 432 435 - 2,562 2,336 2,337
Income Taxes 2418 2,630 2,481 - - - - 2418 2,630 2,481
Replacement Taxes 70 65 58 - - - - 70 65 58
Hotel/Motel Taxes - - - 614 724 640 - 614 724 640
Motor Fuel Taxes - - - 833 631 600 - 833 631 600
Auto Rental Taxes 20 22 20 - - - - 20 22 20
Video Gambling Taxes 137 214 185 - - - - - - 137 214 195
Licenses, Permits, Fees 2,497 3,090 2,393 2 24 22 130 219 76 2,629 3,333 2,491
Grants 337 55 157 - 3 174 - - - 337 58 331
Water Sales - - - - - 6,509 6,747 7,789 6,509 6,747 7,789
Charges for Services 225 274 289 204 195 236 429 469 525
Sanitation Service Charge 857 871 860 - - - - - 857 871 860
Fines & Forfeitures 340 345 305 1 68 - - - - - - 341 413 305
Misc/Costs Recoverable 95 113 72 46 48 221 153 306 5 3 5 209 470 298
Interest 19 23 10 8 11 1 - - - - 1 27 34 12
Sale of Assets 40 - - 109 M4 57 - 10 149 4 67
Bond Proceeds - - - - - - - - - - -
Places for Eating Tax 956 1,000 1,000 - - - - - 956 1,000 1,000
Transfers 257 4,776 2711 3,004 1,860 3,721 - - 18 - 3,279 6,736 6,432
Total Financial Sources 23,743 28,979 26,391 6,580 6,553 8,483 153 306 6,866 7,164 8117 | 37,342 43,002 42,991
[Financial Uses
Personnel Services 11,932 12,218 13,121 1,379 1,454 2,377 153 306 1,113 999 1,129 14,577 14,977 16,627
Contractual Services 3,798 4,026 4,315 512 584 1,591 - - 4,238 4,386 4,759 8,549 899 10,665
Commodities 731 698 913 6 1 6 - 56 114 109 793 813 1,028
Capital Outlay 33 183 3| 4,545 6,437 7,187 - 23 1,047 1,797 5,157 7,667 9,365
Other Expenses 3,167 3,225 4,020 524 608 283 - 649 124 135 4,340 3,957 4438
Debt - - - 740 742 9290 - - - 55 740 742 1,045
Transfers 1,438 5,986 5,635 1,481 406 451 - - 368 343 346 3,287 6,735 6,432
Total Financial Uses 21,398 26,336 28,385 9,187 10,232 12,885 153 306 6,705 7,013 8330 37443 43887 49,600
[Surplus {Deficit) | 2,345 2,643 (1,984)]  (2,607) (3,679) (4,402) -] 161 151 (213)] {101) (885)  (6,609)
Fund Balance
Beginning Balance 8,048 10,394 13,037 19,988 17,381 13,702 | (161) (161)  (161)[ 15,018 15179 15330 42894 42793 41,908
Ending Balance 10,394 13,037 11,043 17,381 13,702 9,300 | (161) (161)  (161)[ 15,179 15330 15117 42793 41,908 35,299
Change in Bal 2,345 2,643 (1,994) (2,607) (3,679)  (4,402) - - 161 151 (213) (101) (885)  (6,609)
% Change 29% 25% (15%) (13%) (21%) (32%) 0% 0% 0% 1% 1% (1%) (0%) (2%) (16%)

44

Village of
Westmont,
Illinois
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Fund Balance

#F5. Mandatory: Include projected changes in fund balance/net position
for appropriated funds included in the budget presentation.

1. Is the entity’s definition of fund balance (net position if no governmental funds) included?

Is the fund balance /net position information presented for the budget year?

3. Is there a schedule showing (1) beginning fund balances, (2) increases or decreases in
total fund balances, and (3) ending fund balances for appropriated governmental funds?

4. Is this information presented at a minimum for each major fund and for nonmajor
governmental funds in the aggregate?

5. If fund balances of any major fund or the nonmajor funds in the aggregate are anticipated
to increase or decline by more than 10%, does the document include a discussion of the
causes and/or consequences of these changes in fund balance?

6. If an entity has no governmental funds, is the change in net position presented for (1) the
entity as a whole, (2) the main operating fund, and (3) each significant fund?

7. If an entity has no governmental funds and the net position is anticipated to change by
more than 10%, do the materials include a discussion of the causes and/or consequences
of those changes?

N
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City of
Kirksville,
Missouri
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City of Kirksville,
Missouri
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Revenues

#F6.  Mandatory: Describe major revenue sources, explain the
underlying assumptions for the revenue estimates, and discuss significant
revenue trends.

Are individual revenue sources described?

Do the revenue sources that are described represent at least 75 percent
of the total revenues of all appropriated funds?

Are the methods used to estimate revenues for the budget year
described (e.g., trend analysis, estimates from another government or
consulting firm)?

If revenues are projected based on trend information, are both those
trends and the underlying assumptions adequately described?
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Federal aid amounts to some 5% of total municipal revenue, while state aid is 20% to 25%. In
other words, a city’s tax structure accounts for 70% to 75% of what it can spend to meet the
health, safety, and welfare needs of its residents and visitors.

A city that generates the majority of its revenue from sales or income taxes will be hit hard
and immediately when it experiences such consumer declines and job losses.

A city that relies on property taxes, however, will not experience such an immediate collapse
in its revenues. Local assessment practices require that cities wait to estimate the value of
land and property until the property is exchanged on the market or an assessment is
conducted. Current property tax bills, therefore, typically reflect values of the property
anywhere from 18 months to several years prior to collection. Property tax collection is less
responsive, or “elastic,” in the short term—but over time, as rising unemployment dampens
real-estate demand, even these property-tax-dependent cities will feel COVID-19’s impact.

In addition to taxes, approximately one-third of city-sourced revenues are derived from fees
and charges for services such as trash collection and water. Although COVID-19 will adversely
affect some fee-driven services (think transit and parking) because demand is reduced, it will
affect other services (water, sewer, etc.) less severely, as residents remain in place and
continue to use them. Source: Metropolitan Policy Program At Brookings Institute
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City of South Padre Island,
Texas

52

Long-range Operating Financial Plans

#F7. Explain long-range operating financial plans and its effect upon the
budget and the budget process.

Do your long-range financial plans for major funds (beyond just the
General Fund) extend out at least two years beyond the budget year?
Are the assumptions used in the long-range operating financial plans
identified?

Is there a concise explanation of the significance of the long-range
operating financial plans in its relation to achieving strategic goals?
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PROPOSED
suUDGET FORECAST
FY FY FY FY FY FY FY FY FY
(in roillions) 201920 2020-21 2021-22 202223 2023-24 2024 -25 2025-26 2026-27 2027-26
Beginning Fund Balance 32.4 246 233 192 128 5.1 ©@.7) @3.1) @7.8)
Revenue
Property Tax 28.1 209 an.e 316 25 33.2 338 34.5 351
Sales Tax 41.9 43.2 44.5 45.8 47.2 48.6 501 51.6 531
Measure O 9.9 10.2 105 o9 11.2 8.6 0.0 0.0 0.0
Measure P 8.9 102 10.5 109 11:2 1.8 11.9 8.2 0.0
Utility Users Tax 10.5 10.5 10 6 10.6 10.7 10.8 0.8 10.9 10.9
Crther Taxes 253 258 26.2 26.6 271 276 281 28.6 281
Motor Vehicle Fees 146 14.9 152 15.5 15.8 16.2 16.5 16.8 171
License and Ferrmits 2.1 &2 22 2.3 2.3 24, 2.4 2.8 25
Fines and Forfeitures 17 1.7 1.8 1.8 1.9 1.9 1.9 20 20
| nte rgovernmental £ ol 1.7 1.7 1.7 1.8 1.8 T:B: 1.8
Use of Money & Property 0.5 O U5 Uis 0B 0E 0.5 0s 0.5
R&F Revenues 3.6 i 3.7 3.7 3.8 3.8 3.8 3.9 3.9
All Other Charges for Serdces 10.4 10.6 10.7 10.9 1.0 1.2 11.4 115 1.7
Interfund Charges 14.1 14.5 14.9 15.4 15.8 16.3 16.8 173 178
Misc 3.2 3:2 i 3.2 G 3.2 3.2 3.2 3:2
Total Revenue 178.7 182.9 187.2 191.6 196.1 187.5 193.0 194.1 188.9
Transfers In 2.8 2.8 286 28 28 26 28 2.8 2.8
Expenditures
Salaries 858 8284 802 82.0 838 859 97 .8 85.8 101.9
Retirerment 30.2 338 36.8 393 409 a9 40.7 42.4 44.2
Healthcare 141 150 159 168 178 189 20.0 21.3 22.5
All Other Benefits L B.2 B.4 6.8 6.7 6.9 7.1 T3 7.8
IT Casts 4.7 4.8 50 a1 8.3 8.4 8.8 BT 5.9
| nsurance 18 13 20 21 2.2 23 24 2.8 26
Service & Supplies 254 26.0 265 271 276 282 288 25.4 a0.o
O Projects 4.1 2.7 27 2.7 i 2:7 2.7 2.7 HE
Total Expenditures 171.3 178.7 185.4 191.7 197.2 199.4 205.2 211.2 217 .4
Transfers Out 18.0 8.1 8.4 8.8 9.1 9.4 9.8 10.2 10.4
Surplusi(Deficit) (7.8} (1.4) (4.1) (6.3) (7.7) (8.8) {19.5) (24.7) (36.4)
Ending Fund Balance 24.6 23.3 19.2 12.8 5.1 (3.7) (23.1) (47 .8) (84.2)

City of Santa
Rosa, California
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Summary of Findings

Budgeted General Fund revenues represent a "most likely” view of major, forecastable revenues. The
revenue budget, and subsequent forecast estimates are based on frend analysis from the Budget staff,
and, where applicable, discussions with consultants. Expenditures continue to significantly increase based
on the approved employee contracts and on-going cost projections. In the current year's budget and
foreseeable future years budgets, expenditures continue to outpace revenue assumptions. The LRFF
indicates a structural deficit which continues throughout the forecast. General Fund unassigned reserves
will be used to balance the current year's budget, and any future budget deficits until unassigned reserves
are exhausted. The City Manager and City staff are strategically working on how to remedy the structural
deficit it faces. The future year deficits can be addressed through either cost reductions or through the
addition of new, on-going revenue streams.

It should be noted that a recession is not included in this forecast. Based on historical trends, recessions
are cyclical and economy experts forecast a recession likely to occur in the near future. However, the
impact of such a recession on the Santa Rosa economy is unknown. Therefore, we have not included a
recession scenario in the forecast. If there are signs that indicate a recession may be imminent, the LRFF
will be adjusted accordingly.

City of Santa
Rosa, California
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Capital Program

#F8. Mandatory: Include budgeted capital expenditures, whether
authorized in the operating budget or in a separate capital budget.

Are “capital expenditures” defined?

Do the materials indicate the total dollar amount (for both sources and
uses) of the capital program for the budget year(s) and/or multiyear
capital plan?

Are significant nonrecurring capital expenditures described along with
dollar amounts?

What is the process to identify funded projects?
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City of
Alameda,
California
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Priority I: IMPERATIVE (Must-Do) — Projects that cannot reasonably be postponed
in order to avoid harmful or otherwise undesirable consequences.

A. Corrects a condition dangerous to public health or safety

B. Satisfies a legal obligation

C. Alleviates an emergency service disruption or deficiency

D. Prevents Irreparable damage to a valuable public tacility.
Priority Il: ESSENTIAL (Should-Do) — Projects that address clearly demonstrated
needs or objectives.

A. Rehabilitates or replaces an obsolete public facility or attachment

B. Stimulates economic growth and private capital investment

C. Reduces future operating and maintenance costs

D. Leverages available state or federal funding.
Priority lll: IMPORTANT (Could-Do) — Projects that benefit the community but may
be delayed without detrimental effects to basic services.

A. Provides a new or expanded level of service

B. Promotes intergovernmental cooperation

C. Reduces energy consumption

D. Enhances cultural or natural resources.
Priority IV: DESIRABLE (Other Year) — Desirable projects that are not included within
five-year program because of funding limitations.

Town of Windsor, Colorado
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FY 2020- FY 2024 Capital by Category and Fund

City of East
Point, Georgia
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City of
Portsmouth,
New
Hampshire

w

Debt

60

#F9. Mandatory: Include financial data on current debt obligations,
describe the relationship between current debt levels and legal debt
limits, and explain the effects of existing debt levels on current

operations.

Are debt limits and coverage requirements described and calculated?
Is the amount of principal and interest payments presented through

maturity for each fund?
Are bond ratings shown?
Is the purpose of the different debt obligations included?
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City of Dunwoody, Georgia
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St. Louis County,
Missouri
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Year Amount Principal Interest

2020 §121598 § 910000 § 30592

M0 121262 925,000 087632 The Cty sold $19,580,000 of Lease Revenus Bonds in 2004 to financa
2022 121399 945,000 268932 the construction of a community center. Approximately 50% of the deb
223 L2028 60000 4378yl be ait for by 2 longrterm lese amangement with the YMCA of
e heladl 0 2 Minneapolis. The YMCAwill run a full service YMCA out of the Community
2025 1,209,35 1,005,000 204,356 s o 1 : ;
08 120875 130000 17875 Qenter buﬂcﬂng. This issue will be used o advance refund the refunding
2027 1205250 1,085,000 150250 issues sokt in 2006 and 2007 that refunded the 2004 issue.

2028 1,205,147 1,085,000 120147

2029 1212675 1,125,000 87675

2030 1,213,400 1,160,000 53400

2031 1,218,000 1,200,000 18,000

14536931 §12385000  § 215193

City of Andover, Minnesota
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Position Summary Schedule

#03. Mandatory: A schedule or summary table of personnel or position
counts for prior, current and budgeted years shall be provided.

Is a summary table of position counts provided for the entire entity?
Does the table include the prior year, the current year, and budget year
position counts?

Are changes in staffing levels for the budget year explained?
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City of Rye, New York
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City of Anchorage, Alaska
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Departmental /Program Descriptions

#04. Mandatory: Include departmental/program descriptions.

Are organizational units clearly presented (e.qg., divisions, departments,
offices, agencies, or programs)?

Are descriptions provided along with major priorities in each
organizational program?
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Department Presentation
In the Operating Budget Document

* Design. Enhances clarity, consistency, graphics
* Brevity. Especially in financial schedules, text

* Services. A description of services or functional
responsibilities must be included.

* |ssues. Challenges, issues, opportunities

* Revenues. May include any fees or charges that the
department generates

* Expenditures. Analysis in a broad manner
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City of Olympia, Washington

70

City of Alameda, California
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Departmental /Program Goals and Objectives

#0O5. Include clearly stated goals and objectives of the department or
program.

Are departmental/program goals and objectives described?

Are departmental/program goals clearly linked to the strategic goals of
the entity?

Are objectives quantifiable?
Are timeframes on objectives noted?
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City of Alameda, California
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City of Fayetteville,
Georgia
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Performance Measures

#06. Mandatory: Provide objective measures of progress toward
accomplishing the government’s mission as well as goals and objectives
for specific departments and programs.

Are performance data for individual departments or programs included
in the document?

Are performance data directly related to the stated goals and objectives
of the department or program?
Do performance measures focus on results and accomplishments (e.g.,

output measures, efficiency and effectiveness measures) rather than
inputs (e.g., dollars spent)?
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City of North Port, Florida
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City of Anaheim,
California
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Statistical /Supplemental Section

#C3. Include statistical and supplemental data that describe the
organization, its community, and population. It should also furnish other
pertinent background information related to the services provided.

Is statistical information that defines the community included (e.g.,
population, composition of population, land area, and average
household income)?

Is supplemental information on the local economy included (e.g., major
industries, top taxpayers, employment levels, and comparisons to other
local communities)?

Is other pertinent information on the community (e.g., local history,
location, public safety, education, culture, recreation, transportation,
healthcare, utilities, and governmental structure) included?

78

Unemployment
Arnual estmates are not avalble spacfically for the Town of Blufton; however, Beaufort
County,South Carolna and the United States Unemployment Rates ollow:

Year  Beaufort County South Caolna United States

Wi 1% 3

m o 8w 1% 86
|

08
nm i 0% 8%
nm it 4% B
KR 15k 144
N5 bl b2k
M 60k 33
N6 4k 48 4%
0o 3% 36k 4%
i 34 3%

Source:.C. Department o Employment & Wordorce

Town of Bluffton, South
Carolina
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City of Markham, Ontario
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Lethbridge County, Alberta
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Glossary

#C4. A glossary should be included for any terminology (including
abbreviations and acronyms) that is not readily understandable to a

reasonably informed lay reader.

Is a glossary that defines technical terms related to finance and
accounting, as well as non-financial terms related to the entity?
Are acronyms or abbreviations used in the document defined in the

glossary?
Is the glossary written in non-technical language?
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City of Martinez,
California
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Lethbridge County,
Alberta
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Charts and Graphs

#C5. Charts and graphs should be used, where appropriate, to highlight
financial and statistical information. Narrative interpretation should be
provided when the messages conveyed by the graphs are not self-
evident.

1. Are charts and graphs used in the document to convey essential
information (e.g., key policies, trends, choices and impacts)?
2. Are graphics explained?
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Clerk & Comptroller Palm Beach County, Florida

86

Coachella Valley Water
District, California
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Understandability and Usability

#C6. The budget information should be produced and formatted in such
a way as to enhance its understanding by the average reader. It should be
attractive, consistent, and oriented to the reader's needs.

Are page formatting and font consistent?

Is the level of detail appropriate?

Are text, tables, and graphs legible and accurate?

Are links included to other forms of budget communication, like videos,
social media, etc.?
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City of Dunwoody,
Georgia
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Douglas County,

Wisconsin




