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Largest Cost Center (cont)



In most General Funds the Salary and 

Benefit portion totals between 70% and 

90% annually.



Accurate tracking and budgeting will result 

in successful overall financial planning.
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Largest Cost Center (cont)

In most General Funds the Salary and Benefit portion totals between 70% and 90% annually.

Accurate tracking and budgeting will result in successful overall financial planning.
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Largest Cost Center (cont)

= In most General Funds the Salary and
Benefi porton totals between 70% and
50% annualy.

= Accurate tracking and budgeting vill result
in successful overallfinancial planning.
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Simple Salary Tracking 



Begin with your budget ordinance or 

resolution



Divide the total salary amount (and 

benefit) amounts by the number of payroll 

periods annually



Make sure you account for any posting 

adjustments


Microsoft_PowerPoint_Slide4.sldx
Simple Salary Tracking 

Begin with your budget ordinance or resolution

Divide the total salary amount (and benefit) amounts by the number of payroll periods annually

Make sure you account for any posting adjustments
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Simple Salary Tracking

= Begin with your budge ordinance or
resolution

= Divide the toal salary amount (and
benefit) amounts by the number of payroll
periods annually

= Make sure you account or any posting
adjustments
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Simple Salary Tracking (cont)

Line Item Current Budget

Per Payroll @ 26 

pays

Total Regular Salaries $250,000 $9,615

IMRF $40,000 $1,538

FICA $19,125 $736

$309,125 $11,889

Average Bi-Weekly
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Simple Salary Tracking (cont)





Average Bi-Weekly
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Line Item Current Budget


Per Payroll @ 26 


pays


Total Regular Salaries $250,000 $9,615


IMRF $40,000 $1,538


FICA $19,125 $736


$309,125 $11,889
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Simple Salary Tracking (cont)
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Simple Salary Tracking (cont)

Fund Agency Organization Activity Object FY2016 Approved Budget Average P/R 3/13/2015 3/27/2015 4/10/2015

001 101 COUN COUN 1102 $999,897 

$38,458  $18,884  $37,768  $37,767 

001 101 COUN COUN 1106 $1,350 

$52  $0  $0  $0 

001 101 COUN COUN 1107 $154,384 

$5,938  $5,831  $5,831  $5,831 

001 101 COUN COUN 1108 $76,492 

$2,942  $2,732  $2,716  $2,729 

001 101 COUN COUN 1109 $277,902 

$10,689  $10,689  $10,689  $10,689 

001 101 COUN COUN 1119 $7,199 

$277  $272  $272  $272 

001 101 COUN COUN 1121 $41,196 

$1,584  $1,556  $1,556  $1,556 

COUN Total $1,558,420 

$59,939  $39,964  $58,831  $58,844 

Partial Posting
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Simple Salary Tracking (cont)

		Fund		Agency		Organization		Activity		Object		FY2016 Approved Budget		Average P/R		3/13/2015		3/27/2015		4/10/2015

		001		101		COUN		COUN		1102		$999,897 		$38,458 		$18,884 		$37,768 		$37,767 

		001		101		COUN		COUN		1106		$1,350 		$52 		$0 		$0 		$0 

		001		101		COUN		COUN		1107		$154,384 		$5,938 		$5,831 		$5,831 		$5,831 

		001		101		COUN		COUN		1108		$76,492 		$2,942 		$2,732 		$2,716 		$2,729 

		001		101		COUN		COUN		1109		$277,902 		$10,689 		$10,689 		$10,689 		$10,689 

		001		101		COUN		COUN		1119		$7,199 		$277 		$272 		$272 		$272 

		001		101		COUN		COUN		1121		$41,196 		$1,584 		$1,556 		$1,556 		$1,556 

								COUN Total				$1,558,420 		$59,939 		$39,964 		$58,831 		$58,844 



Partial Posting























image1.png

lllinois
Government
Finance
Officers
Association

Learning ¢ Connecting * Progressing








I ——
Simple Salary Tracking (cont)
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Single Element Tracking

Fund Dept Unit Activity Object Jrnl Doc Record Date Amount

001 108 FIRE FOPR 1104 3/13/2015 50% $11,808

001 108 FIRE FOPR 1104 03/27/2015 $23,615

001 108 FIRE FOPR 1104 04/10/2015 $23,615

001 108 FIRE FOPR 1104 04/24/2015 $23,615

001 108 FIRE FOPR 1104 05/08/2015 $23,615

001 108 FIRE FOPR 1104 05/22/2015 $23,615

001 108 FIRE FOPR 1104 06/05/2015 $23,615

001 108 FIRE FOPR 1104 06/19/2015 $23,615

001 108 FIRE FOPR 1104 07/03/2015 $23,615

001 108 FIRE FOPR 1104 07/17/2015 $23,615

001 108 FIRE FOPR 1104 07/31/2015 $23,615


Microsoft_PowerPoint_Slide7.sldx
Single Element Tracking

		Fund		Dept		Unit		Activity		Object		Jrnl Doc Record Date		Amount

		001		108		FIRE		FOPR		1104		3/13/2015 50%		$11,808

		001		108		FIRE		FOPR		1104		03/27/2015		$23,615

		001		108		FIRE		FOPR		1104		04/10/2015		$23,615

		001		108		FIRE		FOPR		1104		04/24/2015		$23,615

		001		108		FIRE		FOPR		1104		05/08/2015		$23,615

		001		108		FIRE		FOPR		1104		05/22/2015		$23,615

		001		108		FIRE		FOPR		1104		06/05/2015		$23,615

		001		108		FIRE		FOPR		1104		06/19/2015		$23,615

		001		108		FIRE		FOPR		1104		07/03/2015		$23,615

		001		108		FIRE		FOPR		1104		07/17/2015		$23,615

		001		108		FIRE		FOPR		1104		07/31/2015		$23,615
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Single Element Tracking
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Single Element Tracking (cont)

Fund Dept Unit Activity Object Jrnl Doc Record Date Amount

001 108 FIRE FOPR 1104 3/13/2015 50% $6,993

001 108 FIRE FOPR 1104 03/27/2015 $8,335

001 108 FIRE FOPR 1104 04/10/2015 $16,794

001 108 FIRE FOPR 1104 04/24/2015 $18,465

001 108 FIRE FOPR 1104 05/08/2015 $23,609

001 108 FIRE FOPR 1104 05/22/2015 $22,244

001 108 FIRE FOPR 1104 06/05/2015 $12,502

001 108 FIRE FOPR 1104 06/19/2015 $19,318

001 108 FIRE FOPR 1104 07/03/2015 $24,313

001 108 FIRE FOPR 1104 07/17/2015 $18,975

001 108 FIRE FOPR 1104 07/31/2015 $19,649

001 108 FIRE FOPR 1104 08/14/2015 $30,880

001 108 FIRE FOPR 1104 08/28/2015 $23,111

001 108 FIRE FOPR 1104 09/11/2015 $18,679
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Single Element Tracking (cont)

		Fund		Dept		Unit		Activity		Object		Jrnl Doc Record Date		Amount

		001		108		FIRE		FOPR		1104		3/13/2015 50%		$6,993

		001		108		FIRE		FOPR		1104		03/27/2015		$8,335

		001		108		FIRE		FOPR		1104		04/10/2015		$16,794

		001		108		FIRE		FOPR		1104		04/24/2015		$18,465

		001		108		FIRE		FOPR		1104		05/08/2015		$23,609

		001		108		FIRE		FOPR		1104		05/22/2015		$22,244

		001		108		FIRE		FOPR		1104		06/05/2015		$12,502

		001		108		FIRE		FOPR		1104		06/19/2015		$19,318

		001		108		FIRE		FOPR		1104		07/03/2015		$24,313

		001		108		FIRE		FOPR		1104		07/17/2015		$18,975

		001		108		FIRE		FOPR		1104		07/31/2015		$19,649

		001		108		FIRE		FOPR		1104		08/14/2015		$30,880

		001		108		FIRE		FOPR		1104		08/28/2015		$23,111

		001		108		FIRE		FOPR		1104		09/11/2015		$18,679

























image1.png

lllinois
Government
Finance
Officers
Association

Learning ¢ Connecting * Progressing








Single Element Tracking (cont)
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Single Element Tracking (cont)

Fund Dept Unit Activity Object Jrnl Doc Record Date Amount

001 112 POLC POPR 1102

10/09/2015

$766,237

001 112 POLC POPR 1102

10/23/2015

$823,212

001 112 POLC POPR 1102

11/06/2015

$823,212

001 112 POLC POPR 1102

11/20/2015

$823,212

001 112 POLC POPR 1102

12/04/2015

$823,212

001 112 POLC POPR 1102

12/18/2015

$823,212

001 112 POLC POPR 1102

01/01/2016

$823,212
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Single Element Tracking (cont)

		Fund		Dept		Unit		Activity		Object		Jrnl Doc Record Date		Amount

		001		112		POLC		POPR		1102		10/09/2015		$766,237

		001		112		POLC		POPR		1102		10/23/2015		$823,212

		001		112		POLC		POPR		1102		11/06/2015		$823,212

		001		112		POLC		POPR		1102		11/20/2015		$823,212

		001		112		POLC		POPR		1102		12/04/2015		$823,212

		001		112		POLC		POPR		1102		12/18/2015		$823,212

		001		112		POLC		POPR		1102		01/01/2016		$823,212

























image1.png

lllinois
Government
Finance
Officers
Association

Learning ¢ Connecting * Progressing








I ——

Single Element Tracking (cont)
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Single Element Tracking (cont)

Fund Dept Unit Activity Object Jrnl Doc Record Date Amount

001 112 POLC POPR 1102

01/29/2016

$823,212

001 112 POLC POPR 1102

02/12/2016

$823,212

001 112 POLC POPR 1102

02/26/2016

$823,212

001 112 POLC POPR 1102

3/11/2016 50%

$411,606

Total Forecast $20,673,445

FY 2016 Regular Salary Budget: $21,403,513

Lapse (shortfall):* $730,068

* Lapse is largely due to the pending contract settlement.

   Lapse must also be offset by the $178K negative trend in overtime.
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Single Element Tracking (cont)
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Fund Dept Unit ActivityObject Jrnl Doc Record Date Amount


001 112 POLC POPR 1102


01/29/2016


$823,212


001 112 POLC POPR 1102


02/12/2016


$823,212


001 112 POLC POPR 1102


02/26/2016


$823,212


001 112 POLC POPR 1102


3/11/2016 50%


$411,606


Total Forecast $20,673,445


FY 2016 Regular Salary Budget:$21,403,513


Lapse (shortfall):* $730,068


* Lapse is largely due to the pending contract settlement.


   Lapse must also be offset by the $178K negative trend in overtime.




FIRE


			Fund			Dept			Unit			Activity			Object			Jrnl Doc Record Date			Amount


			001			108			FIRE			FOPR			1104			3/13/2015 50%			$6,993


			001			108			FIRE			FOPR			1104			03/27/2015			$8,335


			001			108			FIRE			FOPR			1104			04/10/2015			$16,794


			001			108			FIRE			FOPR			1104			04/24/2015			$18,465


			001			108			FIRE			FOPR			1104			05/08/2015			$23,609


			001			108			FIRE			FOPR			1104			05/22/2015			$22,244


			001			108			FIRE			FOPR			1104			06/05/2015			$12,502


			001			108			FIRE			FOPR			1104			06/19/2015			$19,318


			001			108			FIRE			FOPR			1104			07/03/2015			$24,313


			001			108			FIRE			FOPR			1104			07/17/2015			$18,975


			001			108			FIRE			FOPR			1104			07/31/2015			$19,649


			001			108			FIRE			FOPR			1104			08/14/2015			$30,880


			001			108			FIRE			FOPR			1104			08/28/2015			$23,111


			001			108			FIRE			FOPR			1104			09/11/2015			$18,679


			001			108			FIRE			FOPR			1104			09/25/2015			$28,849


			001			108			FIRE			FOPR			1104			10/09/2015			$26,549


			001			108			FIRE			FOPR			1104			10/23/2015			$23,615


			001			108			FIRE			FOPR			1104			11/06/2015			$23,615


			001			108			FIRE			FOPR			1104			11/20/2015			$23,615


			001			108			FIRE			FOPR			1104			12/04/2015			$23,615


			001			108			FIRE			FOPR			1104			12/18/2015			$23,615


			001			108			FIRE			FOPR			1104			01/01/2016			$23,615


			001			108			FIRE			FOPR			1104			01/15/2016			$23,615


			001			108			FIRE			FOPR			1104			01/29/2016			$23,615


			001			108			FIRE			FOPR			1104			02/12/2016			$23,615


			001			108			FIRE			FOPR			1104			02/26/2016			$23,615


			001			108			FIRE			FOPR			1104			3/11/2016 50%			$11,808


																		Total Fire Dept Overtime Forecasted			$567,221





																		Total FY 2015 Overtime As Budgeted			$614,000





																		Lapse (shortfall):			$46,779











POLC


			Fund			Dept			Unit			Activity			Object			Jrnl Doc Record Date			Amount			FY2016 Qtrly 


			001			112			POLC			POPR			1104			3/13/2015 50%			$4,818


			001			112			POLC			POPR			1104			03/27/2015			$26,095


			001			112			POLC			POPR			1104			04/10/2015			$22,653


			001			112			POLC			POPR			1104			04/24/2015			$14,355			$191,009


			001			112			POLC			POPR			1104			05/08/2015			$40,287			`


			001			112			POLC			POPR			1104			05/22/2015			$27,976


			001			112			POLC			POPR			1104			06/05/2015			$29,280


			001			112			POLC			POPR			1104			06/19/2015			$29,624


			001			112			POLC			POPR			1104			07/03/2015			$26,169


			001			112			POLC			POPR			1104			07/17/2015			$23,034			$252,549


			001			112			POLC			POPR			1104			07/31/2015			$37,435


			001			112			POLC			POPR			1104			08/14/2015			$23,918


			001			112			POLC			POPR			1104			08/28/2015			$41,114


			001			112			POLC			POPR			1104			09/11/2015			$24,202


			001			112			POLC			POPR			1104			09/25/2015			$28,231


			001			112			POLC			POPR			1104			10/09/2015			$36,466


			001			112			POLC			POPR			1104			10/23/2015			$19,423			$180,000


			001			112			POLC			POPR			1104			11/06/2015			$19,423


			001			112			POLC			POPR			1104			11/20/2015			$19,423


			001			112			POLC			POPR			1104			12/04/2015			$19,423


			001			112			POLC			POPR			1104			12/18/2015			$19,423


			001			112			POLC			POPR			1104			01/01/2016			$19,423


			001			112			POLC			POPR			1104			01/15/2016			$19,423			$240,000


			001			112			POLC			POPR			1104			01/29/2016			$19,423


			001			112			POLC			POPR			1104			02/12/2016			$19,423


			001			112			POLC			POPR			1104			02/26/2016			$19,423


			001			112			POLC			POPR			1104			3/11/2016 50%			$9,712


																		Total Forecast			$639,598			$863,558





																		Total Police Dept Overtime (non quarterly)			$1,325,000





																		Average Non-Quarterly OT Per Payroll (Budgeted)			$19,423





																		Year End Total Using Current Trend			$639,598


																		Plus YTD Quarterly Payouts:			$863,558


																		Total FY 2016 Overtime As Forecasted			$1,503,157





																		Lapse (shortfall):			($178,157)














POLC Reg


			Fund			Dept			Unit			Activity			Object			Jrnl Doc Record Date			Amount


			001			112			POLC			POPR			1102			3/13/2015 50%			$393,062


			001			112			POLC			POPR			1102			03/27/2015			$768,431


			001			112			POLC			POPR			1102			04/10/2015			$763,871


			001			112			POLC			POPR			1102			04/24/2015			$797,142


			001			112			POLC			POPR			1102			05/08/2015			$773,469


			001			112			POLC			POPR			1102			05/22/2015			$777,098


			001			112			POLC			POPR			1102			06/05/2015			$768,533


			001			112			POLC			POPR			1102			06/19/2015			$775,974


			001			112			POLC			POPR			1102			07/03/2015			$778,434


			001			112			POLC			POPR			1102			07/17/2015			$791,204


			001			112			POLC			POPR			1102			07/31/2015			$771,769


			001			112			POLC			POPR			1102			08/14/2015			$774,598


			001			112			POLC			POPR			1102			08/28/2015			$778,129


			001			112			POLC			POPR			1102			09/11/2015			$767,374


			001			112			POLC			POPR			1102			09/25/2015			$784,395


			001			112			POLC			POPR			1102			10/09/2015			$766,237			15.5 payrolls ytd


			001			112			POLC			POPR			1102			10/23/2015			$823,212


			001			112			POLC			POPR			1102			11/06/2015			$823,212


			001			112			POLC			POPR			1102			11/20/2015			$823,212


			001			112			POLC			POPR			1102			12/04/2015			$823,212


			001			112			POLC			POPR			1102			12/18/2015			$823,212


			001			112			POLC			POPR			1102			01/01/2016			$823,212


			001			112			POLC			POPR			1102			01/15/2016			$823,212


			001			112			POLC			POPR			1102			01/29/2016			$823,212


			001			112			POLC			POPR			1102			02/12/2016			$823,212


			001			112			POLC			POPR			1102			02/26/2016			$823,212


			001			112			POLC			POPR			1102			3/11/2016 50%			$411,606


																		Total Forecast			$20,673,445





																		FY 2016 Regular Salary Budget:			$21,403,513





																		Lapse (shortfall):*			$730,068





			* Lapse is largely due to the pending contract settlement.


			   Lapse must also be offset by the $178K negative trend in overtime.





With 15.5 payrolls ytd or 59.6% your 1102 line is running at 56.2%.  The provision for the contract increase with retro for regular salaries as well as the $178K negative overtime trend has to be taken into account when looking at the lapse.  





GARA


			Fund			Dept			Unit			Activity			Object			Jrnl Doc Record Date			Amount


			001			110			WORK			GARA			1104			3/13/2015 50%			$42,194


			001			110			WORK			GARA			1104			03/27/2015			$6,777


			001			110			WORK			GARA			1104			04/10/2015			$6,381


			001			110			WORK			GARA			1104			04/24/2015			$3,106


			001			110			WORK			GARA			1104			05/08/2015			$5,370


			001			110			WORK			GARA			1104			05/22/2015			$12,829


			001			110			WORK			GARA			1104			06/05/2015			$8,757


			001			110			WORK			GARA			1104			06/19/2015			$5,544


			001			110			WORK			GARA			1104			07/03/2015			$10,984


			001			110			WORK			GARA			1104			07/17/2015			$9,919


			001			110			WORK			GARA			1104			07/31/2015			$10,970


			001			110			WORK			GARA			1104			08/14/2015			$6,292


			001			110			WORK			GARA			1104			08/28/2015			$7,613


			001			110			WORK			GARA			1104			09/11/2015			$6,449


			001			110			WORK			GARA			1104			09/25/2015			$9,787


			001			110			WORK			GARA			1104			10/09/2015			$11,202


			001			110			WORK			GARA			1104			10/23/2015			$8,654


			001			110			WORK			GARA			1104			11/06/2015			$8,654


			001			110			WORK			GARA			1104			11/20/2015			$8,654


			001			110			WORK			GARA			1104			12/04/2015			$8,654


			001			110			WORK			GARA			1104			12/18/2015			$8,654


			001			110			WORK			GARA			1104			01/01/2016			$8,654


			001			110			WORK			GARA			1104			01/15/2016			$8,654


			001			110			WORK			GARA			1104			01/29/2016			$8,654


			001			110			WORK			GARA			1104			02/12/2016			$8,654


			001			110			WORK			GARA			1104			02/26/2016			$8,654


			001			110			WORK			GARA			1104			3/11/2016 50%			$4,327


																		Total Garage Overtime Forecasted			$255,039





																		Total FY 2016 Overtime As Budgeted			$225,000





																		Lapse (shortfall):			($30,039)
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