Part 2: Public Universities’ In-Region New Degree Program Application
To the Illinois Board of Higher Education (IBHE)
[bookmark: _Hlk82169858]7. Comparable Programs in Illinois
Illinois Administrative Code:  1050.30(a)(6): B) The unit of instruction, research or public service meets a need that is not currently met by existing institutions and units of instruction, research or public service.

Identify similar programs and sponsoring institutions in the state, at both public and private colleges and universities. Compare the proposed program with these programs, and discuss its potential impact upon them.

For additional information about similar programs, check the Degree Program Inventory on the IBHE website (http://www.ibhe.org/BHEProgramInventory/default.htm) and review the Notice of Intent website for programs being planned (http://www.ibhe.state.il.us/ODA/tracking/NOI/NOISearch.asp). 


	Institution
	Program Name
	# Enrolled, Fall _____

	SIUC [EXAMPLE]
	Dental Hygiene/Hygienist 
	126 

	SIUC [EXAMPLE]
	Rehabilitation & Therapeutic Professions, Other
	9

	
	
	



8. A Thriving Illinois: Higher Education Paths to Equity, Sustainability, and Growth
IBHE is charged to develop a strategic plan to address the present and future aims and needs and requirements of higher education in Illinois (110 ILCS 205/6) (from Ch. 144, par. 186) Sec. 6).

Illinois Administrative Code:  1050.30(a)(6): A) The unit of instruction, research or public service is educationally and economically justified based on the educational priorities and needs of the citizens of Illinois

Respond to the following questions about how the proposed program will support the three goals of A Thriving Illinois: Higher Education Paths to Equity, Sustainability, and Growth Strategic Plan.
     • Equity: Close the equity gaps for students who have historically been left behind 
     • Sustainability: Build a stronger financial future for individuals and institutions 
     • Growth: Increase talent and innovation to drive economic growth

[bookmark: _Hlk81380398]Equity
1. Describe institution-level plans to close equity gaps in access, progression, completion, and            
             attainment and the implications for the proposed program. Explain how progress will be  
             monitored.
2. Explain institutional strategies being implemented to increase and retain faculty, staff, and administrators of color and the implications for the proposed program. Explain how progress will be monitored.
3. Describe program and institution-based wrap-around student support services ensuring equitable access and success for students enrolled in the proposed program.

Sustainability
4. Describe strategies and initiatives the institution plans to implement that makes the proposed program and college more generally affordable for students and their families, including those who have been historically underserved. 
5. Provide Illinois benchmarks for tuition cost analysis. 

Growth
[bookmark: _Hlk82161690]*6. Provide a supply and demand analysis for the proposed program that, at minimum, does the following:  
[bookmark: _Hlk81476489]a) Provides evidence of student interest in the proposed program including any strategies to     
                 incentivize students to stay in Illinois.
b) Identifies and provides evidence of viability for future careers for students and how the 
                 program proposes to prepare students for them.
[bookmark: _Hlk83292081]*7. Explain how the proposed unit will spur the state’s economy by leveraging new and existing 
[bookmark: _Hlk83292096]             partnerships with local, regional, and state industry, business leaders and employers. 
*8. If applicable, describe how the program will expand access and opportunities for students regarding 
             research, internships, apprenticeships, career pathways, and other field experiences.
[bookmark: _Hlk83292138]*9. Beyond workforce need, describe how the program broadly addresses societal needs (e.g., cultural or 
             liberal arts contribution, lifelong learning of Illinois residents, or civic participation).

(For more information about each of the three goals of the A Thriving Illinois: Higher Education Paths to Equity, Sustainability, and Growth Strategic Plan, go to the IBHE website: https://ibhestrategicplan.ibhe.org/).


1. Describe institution-level plans to close equity gaps in access, progression, completion, and            
             attainment and the implications for the proposed program. Explain how progress will be  
             monitored.

In our responses to the questions that follow, EIU provides an overview of the resources, programs, and institutional assets focused on ensuring the success of all learners. As an institution with a Fall 2023 first-time full-time cohort that identified as 45.68% non-white, EIU is a significantly diverse community of undergraduate and graduate students, as the following composition demonstrates: 
· American Indian/Alaska Native 0.13%
· Black/African American 11.86%
· Asian 3.56%
· Hispanic/Latino 14.21%
· Two or More Races 1.92%
· Native Hawaiian/Other Pacific Islander 0.07%
· White 54.32%
· International 10%
· Unclassified 3.95%

Additionally, the University students represent a broad and diverse set of students across all socioeconomic groups (46% Pell Eligible & 47% MAP recipients) from across the state, nation, and world.  
The data. Like all institutions, EIU reviews key retention and graduation rates (4 & 6 year).  Over the past decade, EIU has expanded its approach towards student data and developed a set of Key Performance Indicators (KPIs). The KPIs include first-time full-time (FTFT) cohort and new transfer demographics, as well as demographics for all students, undergraduates, and graduate students by student type (FTFT/Transfer), SES (Pell & MAP recipients), standing/progression, and demographics (race/ethnicity, gender, and domestic/international).  
The KPIs are shared regularly with internal and external shareholders. More importantly, though, the data are reviewed and assessed each year by the Committee on Retention Efforts (CORE).  CORE is comprised of the leadership of the Academic Support Center, the Executive Director of the Office of Belonging, Access, and Engagement (OBAE), and other stakeholders across campus. In 2021, the University expanded data analysis capacities by investing in Tableau to move beyond simple KPIs towards a dashboard that permits data-brushing. Our first project has been to analyze DWF rates by class and section by race/ethnicity, gender, and major over multiple years and terms/semesters. The DWF project was requested by the Dean of the College of Education to determine what barriers might exist relative to the recruitment and retention of minority pre-service K-12 educators. The new dashboard approach enables us to more effectively advise all first-year candidates. All members of CORE, Enrollment Management, and the Provost’s Advisory Council have access to the DWF dashboard and utilize it to inform offerings and orientation registration strategies.  Academic Advising Services utilizes the new dashboard approach in order to supplement and adjust current advising practices. While the data about student performance in courses reinforces some of the anecdote-based assumptions held by advisors, it clearly revealed important areas for advisors to focus on when they advise students. In short, because of the data provided by the dashboard, advisors know more now about the content and requirements of certain courses that have proved challenging to larger numbers of students. More importantly, perhaps, the dashboard and the DWF Initiative together have started larger conversations on campus to optimize our teaching and our advising to better serve all of our students.
Beyond CORE and their annual presentation to the advisors and President’s Council, University leadership provides a summary of KPIs focused on enrollment, recruitment, and success at the Annual Board Retreat in June. The University also assesses the impact of high impact practices on student success and participates in the National Survey of Student Engagement every three years to assess our performance relative to peers. The NSSE data are shared broadly across campus and with the board. Our internal data are now supplemented by an annual review and discussion of student success with our IBHE partners at our annual fall budget meeting as we seek to collaboratively advance the Thriving Illinois strategic plan.  
Based on the data and a presidential charge to focus on student success for all learners, the Division of Academic Affairs initiated a student success taskforce in 2017-2018. This taskforce made a range of policy, practice, and structural recommendations that have been addressed over the past few years. Specifically, the taskforce has resulted in the creation of a significantly improved Early Alert system (2024), the streamlining of a one-stop online student services website (2018), the re-visioning of the Office of Minority Affairs as the Office of Belonging, Access, and Engagement with an enhanced focus on high impact practices (2018, 2024), and the reconfiguration of student services as the Academic Support Center (2018, 2024). Over the past several years, the Academic Support Center (ASC) has continued to evolve and was relocated in 2020 from a location on the margins of campus to the heart of campus next to the MLK, Jr. Student Union in McAfee Hall. The new location provides students easier access to vital supports by substantially consolidating student academic support services in a single space. Today, the ASC is now physically located in a single space, alongside TRiO, New Student Programs, and the first-year orientation computer lab space.  
EIU has taken several innovative steps to reach working professionals who have not yet completed their bachelor’s degree. Most pointedly, EIU has expanded degree completion programs and moved all of these online. While EIU’s only degree completion options up until a few years ago was the bachelor of general studies (now Interdisciplinary Studies), and the RN-to-BSN programs taught at off-site locations, the university now offers an array of degree completion programs that are fully online, including the new B.A.A.S. (Bachelor of Applied Arts & Sciences) degree, designed specifically for working professionals. 
EIU has also been able to serve its most disadvantaged students through two IBHE grants: the End Student Housing Insecurity Grant (2023-24) helped hundreds of EIU students with emergency funds and a major expansion of the Campus Food Pantry; the Co-operative Work Study Grant (2024-25), “Working for a Healthy Rural Illinois,” funds ten student interns at local health agencies (including several county public health agencies, local hospitals, and advocacy and crisis centers). 

2. Explain institutional strategies being implemented to increase and retain faculty, staff, and administrators of color and the implications for the proposed program. Explain how progress will be monitored.

In 2019, the University initiated a Higher Learning Commission Quality Initiative (QI) that resulted in the formulation of a campus wide plan entitled “Diversifying Eastern Faculty and Staff for Student Success” that was presented to the Board of Trustees in August 2021. The plan is in active implementation and a Senior Diversity Officer has been hired to support the actions and goals of the plan (2023). EIU conducted a campus climate study survey and updated critical internal governing policies by redefining the role, structure, and make up of search committee for faculty, administrative, and professional searches. Over the next few years, we will be closely monitoring hiring and retention across all demographic groups with the articulated goal to increase diversity across all employee groups and create a campus community that reflects the demography of our student community.  
In addition to the QI, EIU’s President’s Council on Diversity (formed in 2016) served as a coordinating and critical resource for campus programming, problem solving, and innovation. The Council was complemented by the faculty-led Making Excellence Inclusive (MEI) project that focused on pedagogy and curriculum that extends from the national program led by the AAC&U. MEI served as a visible advocate for student success, coordinating First Generation Study Day programming and hosting an annual Fall campus conference on promoting inclusion of all students. Now, with a newly appointed Executive Director of the Office of Belonging, Access, and Engagement (OBAE) in 2023, our programs are further evolving to build an increasingly inclusive campus environment. In 2019, the Office of Academic Affairs also launched employee affinity groups to create new opportunities for employees to connect and interact.   
Finally, like all public institutions across the state, the University’s Office of Civil Rights and Diversity provides oversight for all non-civil service searches to ensure compliance with state and federal guidelines, as well as internal policies. The Office also provides search committee training and assistance with advertising and marketing to ensure the process is inclusive and advances institutional goals around diversifying the campus.
3. Describe program and institution-based wrap-around student support services ensuring equitable access and success for students enrolled in the proposed program. 

EIU has a long and established commitment to providing enhanced support for underrepresented students. Below, we present an overview of critical resources, programs, and offices:
· Office of Belonging, Access, and Engagement (OBAE) (formerly the Office of Minority Affairs) works to create an academic environment where every individual feels a deep sense of belonging, has equal access to opportunities, and is actively engaged in their educational journey. The office’s core mission is to connect students with the resources and experiences necessary to thrive. Further, staff offer personal support, answer questions, provide information on special scholarships and internships, dispense relevant academic information, and provide general information on campus life and social activities. 
· Student Success Center offers academic support services, assesses student learning, guides through the transition to college, and contributes to the University community’s knowledge of its students and graduates. As a central hub for student support, the Student Success Center is housed in McAfee Hall and offers the following services. 
· TRiO Student Support Services is a comprehensive federally-funded program offering undergraduate students academic assistance. Students can become participants at any point in their program (freshman through senior) and remain in the program until they receive their undergraduate degree from EIU. There is no charge for services provided to students through student support services. 
· Office of Accessibility and Accommodations is committed to facilitating the provision of equal access and opportunity to all campus programs and services for students with disabilities. The office works with students and faculty to ensure EIU is able to maximize student success by ensuring the institution is positioned to meet the accommodations and needs of all learners.
· Testing & Evaluation Operations (TEO) supports the educational mission of the university by providing high-quality testing, exam scoring, evaluation and survey services for faculty, students, and staff. In addition, TEO provides testing services to the local community. Services for all constituents are provided in a professional, secure, and accessible environment that supports academic success. 
· Academic Support Center is a specialized unit supporting students returning to campus who may be on academic probation or readmitted following an academic dismissal. The center coordinates and staffs several EIU courses focused on academic skills development and offers workshops and one-on-one counseling. 
Based in part on the efforts described above, EIU was designated a First-Gen Forward Campus by the National Association of Student Personnel Administrators and Center for First-Generation Success in 2020. In Fall 2020, EIU also launched its Freshman Connection program that is a residentially based mentoring program intentionally designed to support first-generation, Pell-eligible, and minority candidates. The program recently doubled enrollment and expanded to include transfer candidates.

4. Describe strategies and initiatives the institution plans to implement that makes the proposed program and college more generally affordable for students and their families, including those who have been historically underserved.

EIU’s historical value proposition has been to provide Illinois residents a high-quality education at an affordable price point. For that reason, EIU continues to offer the lowest cost of attendance of all four-year public institutions and has specifically developed scholarship programs that simultaneously support academic excellence and access. 
Automatic Scholarships: Academically talented students entering Eastern Illinois University will automatically be offered the Transfer Academic Excellence Scholarship at the time of application to the university. This scholarship is automatically renewable for a total of 2 years (4 semesters). Eligible students are required to maintain full-time consecutive undergraduate enrollment in fall and spring semesters, and maintain specific GPA requirements.
Competitive Scholarships: Eastern Illinois University offers over 600 scholarship opportunities to new and continuing students e.g., Honors Transfer Student Scholarship.
Success and Engagement Award: Students who do not meet the GPA requirements for the Transfer Academic Excellence Scholarships but showcase leadership and involvement can receive $2,000 ($1,000 annually). Students must be enrolled full-time (12+ hours) and maintain Satisfactory Academic Progress in order to receive this award. Students can apply for annual renewal contingent upon earning a minimum cumulative GPA of 2.5 and the submission of a narrative describing continued involvement within EIU’s campus community.
Panther Promise Tuition Waiver (up to $2,500): File the FAFSA and possess a household income between $55,000 and $100,000
EIU Promise Scholarship: A last-dollar tuition and fees scholarship for first-time students reducing total tuition and fees to $0 for individuals with household incomes less than $80,000 and a 3.0 GPA or higher. EIU recently expanded its EIU Promise Scholarship program to make college more affordable and accessible for students, especially prospective first-time and transfer students from Illinois. As part of the AIM HIGH Grant program in Illinois, the expansion increases the adjusted gross income threshold from $66,000 to $80,000 for the 2025-26 school year. Departing from comparable programs at other universities, the EIU Promise Scholarship excludes counting assets towards the AGI threshold; this makes college more affordable by removing the penalty against families with savings, farms, and small businesses. 
Phi Theta Kappa: One-time award worth $1,000. Fall admission only. Associate degree required.

In addition to these scholarship programs, EIU’s admissions team has also created online resources to support candidates of color. For example, the Scholarship Office created a web resource for minority candidates that aggregates outside scholarship resources. Likewise, EIU has developed similar online resources for undocumented students, veterans, and children of veterans. Finally, EIU is always exploring new opportunities to partner with community-based organizations to promote student success and diversity.  
5. Provide Illinois benchmarks for tuition cost analysis. 
EIU consistently provides the lowest cost of overall attendance of any public four-year institution in the state. Not insignificantly, EIU is one of the most diverse residential public campuses in the State of Illinois. This program will charge standard tuition and fees. As such, the cost of attendance is very competitive and effectively maximizes student financial aid programs from state and federal governments.  
Fall 2024 Cost of Attendance for Illinois 4-Year Public Institutions
(based on a review from Illinois Financial Aid Directors in 2023)
	
	Tuition
	Fees
	Housing/Meals
	Books
	Other
	Total

	Eastern Illinois University
	10,151
	3,776
	12,282
	150
	2,044
	28,402

	Chicago State University 
	10,050
	5,676
	12,810
	3,400
	7,368
	39,304

	Governors State 
	9,840
	4,216
	12,510
	1,000
	4,100
	31,666

	Illinois State
	12,066
	4,078
	11,754
	830
	5,874
	34,602

	Northeastern Illinois
	10,343
	2,040
	15,610
	1,920
	4,338
	34,251

	Southern Illinois-Carbondale
	9,638
	3,696
	12,341
	1,100
	2,951
	29,726

	Southern Illinois-Edwardsville
	9,576
	3,347
	10,951
	1,006
	3,913
	28,793

	University of Illinois-Springfield
	9,645
	2,617
	12,242
	1,200
	3,086
	28,790

	University of Illinois-Urbana-Champaign
	12,712
	4,928
	14,522
	1,200
	2,500
	35,862

	Western Illinois
	10,095
	3,047
	12,040
	1,200
	5,005
	31,387



*6. Provide a supply and demand analysis for the proposed program that, at minimum, does the following:  
a) Provides evidence of student interest in the proposed program including any strategies to incentivize students to stay in Illinois. 

b) Identifies and provides evidence of viability for future careers for students and how the program proposes to prepare students for them.

*7. Explain how the proposed program unit will spur the state’s economy by leveraging new and existing partnerships with local, regional, and state industry, business leaders and employers.


*8. If applicable, describe how the program will expand access and opportunities for students regarding research, internships, apprenticeships, career pathways, and other field experiences.


*9. Beyond workforce need, describe how the program broadly addresses societal needs (e.g., cultural or 
             liberal arts contribution, lifelong learning of Illinois residents, or civic participation).
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