




6. Faculty members who are applying for promotion and/or tenure should consistently

organize materials chronologically within the major areas of evaluation

(teaching/primary duties, research /creative activity, service) {See Article 8.3.a. of the

Agreement). For promotion, performance standards will be used to judge an employee's

performance during the entire evaluation period. In tenure evaluations, the

performance standards will be used to judge whether an employee's performance has

reached and sustained the required degree of effectiveness by the 5th probationary

year and sustained it through the 6th probationary year.

7. Consult the applicable DAC for the materials and methods of evaluations used in the

three areas of evaluation.

a) Teaching/performance of primary duties. When primary duties include credit

units for non-instructional duties, include a statement (preferably one issued at

the department, college, or university level) that outlines the duties.

b) Research/creative activity

c) Service

Evaluation Portfolio Online Option: 

If you are interested in voluntarily participating in the online evaluation portfolio option, please 

contact Jason Hood jmhood2@eiu.edu in the Office of Academic Affairs. The on line option 

preserves contractual, security, confidentiality, and other protected aspects of the evaluation 

process including evaluation criteria, level of achievement, and all contractually prescribed 

evaluators. 

Portfolio Workshops: 

Representatives of the University and the UPI routinely schedule portfolio development 

workshops during the fall semester. Faculty preparing evaluation portfolios are encouraged to 

attend. Evaluation portfolio workshops are scheduled for Tuesday, October 6 from 1:30 - 3:00 

p.m. and Wednesday, October 7 from 11:00 -12:30 p.m. via Teams. Please contact Cindy 

Hutchison at 581- 2023 or cmhutchison@eiu.edu if you are planning to attend.

cc: Dr. Jeannie Ludlow, UPI Chapter President 


