REQUEST FOR A NEW UNIT OF INSTRUCTION

BACKGROUND

1.
Name of Institution: __________________________________________________

2.
Title of Proposed Program: ____________________________________________

3.
Contact Person ______________________________________________________

3.1 Telephone ______________________________________________________

3.2 E-mail _________________________________________________________

3.3 Fax ___________________________________________________________

4.
Level of Proposed Unit


__ Undergraduate Certificate (1-2 years)

__ Post-Baccalaureate Certificate


__ Undergraduate Certificate (2-4 years) 
__ Post-Master’s Certificate


__ Associate




__ First Professional Certificate


__ Baccalaureate


__ Masters


__ First Professional


__ Doctorate1
5.
CIP Code (6-digits)_________

6.
Proposed Dates for Enrollment of First Class: _________________________________

7.
Location Offered2:
On-Campus ___




Off-Campus ___: Region Number(s)_____________or Statewide___

MISSION, OBJECTIVES AND PRIORITIES
8.
Mission

8.1. Describe specific objectives and measurable contributions the program will make to the university’s mission, paying particular attention to the program’s consistency with the university’s focus statement, and priorities.  Such objectives and contributions may include:
_____________________________

1 To assist staff in specialized areas of instruction, IBHE will retain two outside consultants to review all new doctoral program proposals.

2 Institutions may request approval to offer a program simultaneously on- and off-campus, including statewide.  However, assessments of program objectives and outcomes should be developed that address all of the locations and modes of delivery for which the institution is seeking approval.  Note that “on-campus” approval extends to the entire region in which the main campus is located.  New off-campus programs to be offered outside of the institution’s region will require approval.


(
serving a distinct student population;


(
occupational and student demand for the program;


(
collaborating with and/or supporting other programs at the institution;


(
meeting the needs of business, employers, and/or society;


(
increasing the number of graduates in a high demand or emerging field of study.

8.2. Explain how the program will meet regional and state needs and priorities, making specific reference to The Illinois Commitment.
8.3. Identify similar programs and sponsoring institutions in the state.  Compare these 


programs with the proposed program.
8.4. Discuss estimated future employment opportunities for graduates of this program.  Compare the estimated need for graduates with the estimated number of graduates from this program and existing programs identified in 8.3 above.  Where appropriate, provide documentation by citing data from such sources as employer surveys, current labor market analyses, and future workforce projections.  Describe any special needs for this program expressed by state agencies, industry, research centers, or other educational institutions.

9. Program Description
9.1. Provide a brief narrative description of the program, including a list of its central academic objectives.

9.2. Explain what students are expected to know and/or be able to do upon completing the program.

9.3. Describe how the curriculum is structured to meet the program’s state objectives.  Provide a complete catalog description for the proposed program, including:


(
program admission and graduation requirement;


(
curriculum design, including course descriptions;


(
syllabi for core courses required of all program majors.

9.4 Describe the strategies to be incorporated into the proposed program to promote student learning, e.g.:


(
ensuring that students understand the purposes of the program;


(
measuring student learning and academic performance as students move through



the program;


(
communicating evaluation results to students promptly and providing effective 



feedback on performance;


(
familiarizing students with the norms and practices of the discipline or profession;


(
promoting faculty/student and student/student contact;


(
faculty development programs to maintain and improve teaching/scholarship 



excellence.

RESOURCES

10. Complete Table IV-1 to show student enrollment projections for the program.

11. Complete Table IV-2 (even if no new state funding is requested in the budget year).  Show all sources of funds, both state and non-state, and reallocations.  Provide a narrative budget that includes the following:


(
Projected increments in total resource requirements (line 1) in terms of projected staff requirements, equipment and instructional materials, library requirements, and contractual services for internships, practica, or clinical placements.


(
Explanation of required new state resources (line 6) in the budget year in terms of assumptions and factors used to construct line items 7 through 11.  If resource requirements in the budget year include non-recurring costs (e.g., one-time equipment purchases), describe how these resources will be reallocated in subsequent years.

12. Describe the institutional resources available to develop and maintain a quality program.  Include the following elements in your discussion.


(
Faculty qualifications, evaluation and reward structure.


(
Adequacy of library and related resources;


(
Adequacy of support staff, equipment and other resources;


(
Demonstration of teaching/scholarship effectiveness and course evaluation;


(
Effective program review process.

QUALITY ASSURANCE3
13.
Program/Student Learning Outcomes Assessment

13.1 Describe the program’s assessment plan, which should include the following elements:


(
Statement of program objectives and intended learning outcomes.


(
End- or near-end-of-program assessment of student learning, in addition to course-by-course assessment such as:  (1) evaluation of capstone experiences (senior projects, recitals, exhibits, portfolios, etc.); (2) pre- and post-testing (value-added assessment);


(
Multiple performance measures, if necessary that reflect the uniqueness of academic program and disciplines such as:  (1) standardized or other comprehensive examinations; (2) certification examinations;


(
Feedback from key stakeholders (current students, alumni, employers, graduate schools, etc.)


(
Evidence of a formal feedback/improvement mechanism; i.e., that the program/unit has a regular review process in place and that the results of this review process are used to improve curriculum, instruction and learning.


(
Plan to use assessment results, program and accreditation reviews, to improve teaching, scholarship student learning and the curriculum.

_____________________________

3 Quality assurance processes are those ongoing reviews that maintain program and instructional standards.

13.2 Discuss specific targets that have been set to assess the program’s success in achieving its objectives.  Evidence of success should include, but not be limited to, such specific outcomes as the following:



(
percent pass rate of graduates on end of program certificate examinations;



(
enrollment of graduates in graduate and/or professional programs or other subsequent education;



(
percent of graduates employed in the field;



(
career advancement achieved by programs graduates;



(
graduate/employer satisfaction with the program;



(
retention and graduation rates and time-to-degree completion;



(
percent of students involved in faculty research or other projects;



(
percent of graduate students presenting or publishing papers.

OFF-CAMPUS PROGRAMS ONLY
14.
In addition to responding to the above questions, if all or part of the proposed program is to be delivered off-campus and/or via the Internet, provide the following:

14.1.
Describe the program’s mode(s) of delivery.

14.2.
Describe the process for assuring the quality of the off-campus program in the following areas: (a) faculty qualifications and evaluations; (b) student access to necessary library resources; (c) where appropriate, student and faculty access technical support.

14.3.
Identify similar programs and sponsoring institutions within the geographical region(s) from which students may be drawn and compare them with the proposed program.  Discuss the possible impact of the proposed program on similar programs in the region.
Table I

STUDENT ENROLLMENT PROJECTIONS FOR THE NEW PROGRAM
	
	Budget Year
	2nd Year
	3rd Year
	4th Year
	5th Year

	Number of Program Majors (Fall headcount)
	
	
	
	
	

	Annual Full-Time-Equivalent Majors
	
	
	
	
	

	Annual Credit Hours in EXISTING Courses1
	
	
	
	
	

	Annual Credit Hours in NEW Courses1
	
	
	
	
	

	Annual Number of degrees Awarded
	
	
	
	
	


1Include credit hours generated by both majors and non-majors in courses offered by the academic unit directly responsible for the proposed program.

Table II

         TOTAL RESOURCE REQUIREMENTS FOR THE NEW UNIT

	
	
	Current
	Budget
	2nd
	3rd
	4th

	
	
	Year
	Year
	Year
	Year
	Year

	1
	Total Resource Requirements


	
	
	
	
	

	2
	Resources Available from Federal Sources1


	
	
	
	
	

	3
	Resources Available from Other       Non-State Sources1


	
	
	
	
	

	4
	Existing State Resources2


	
	
	
	
	

	5
	Resources Available through Internal Reallocation3


	
	
	
	
	

	6
	New State Resources Required4


	
	
	
	
	

	
	Breakdown:  New State Resources Required
	
	
	
	
	

	7
	FTE Staff5


	
	
	
	
	

	8
	Personal Services


	
	
	
	
	

	9
	Equipment and Instructional Needs


	
	
	
	
	

	10
	Library


	
	
	
	
	

	11
	Other Support Services6


	
	
	
	
	


1These lines reflect funds available (not incremental funds) from non-state sources in any given year

2Existing state resources in each successive year are equal to the sum of the previous year’s existing state resources (line 4); plus resources made available through internal reallocation (line 5); plus new state resources (line 6).  If state resources allocated to a program in any given year (line 4) exceed state resource requirements needed to support the program in the following year, state resource requirements should be reduced with a negative dollar adjustment on line 5.  The sum of lines 2 through 6 will always equal line 1.

3Numbers can be either positive (allocated to the program) or negative (allocated away from the program).

4Reflects the level of state funding requested in the referenced year.  Dollars reported are incremental.

5Reflects the number of FTE staff to be supported with requested funds.  Not a dollar entry.

6Other dollars directly assigned to the program.  Do not include allocated support services.
Sample Notice of Intent

ANY UNIVERSITY

B.S. in Business Administration

Region 5

Any University has informed the Illinois Board of Higher Education of its intent to offer the B.S. in Business Administration in Region 5.

The program is designed to provide students with an understanding of the American economic system and the major functional areas of business.  It will provide opportunities to develop skills in analysis, evaluation, and planning.  The program requires 120-semester hours of coursework, including 44 hours of general education.  Courses consist of 24- semester hours of core courses in business communication, accounting, economics, marketing, management, and finance.  Fifteen semester hours of business electives and 37 hours of other electives also are included in the program.  The curriculum requirements are the same as the on-campus requirements.

The program is designed to serve older adults who have completed prerequisite coursework at a community college and who wish to complete the baccalaureate degree, but because of other responsibilities, cannot attend on a full-time basis.  The classes will be delivered primarily in the evenings and on weekends on a community college campus and will utilize the computing and library resources of the college.  Articulation agreements have been developed with each of the community colleges in the region, and arrangements have been made for students to have access to appropriate resources on each of the campuses.

The University estimates that, annually, approximately 24 students will enroll at each site, and expects 24 students to graduate, annually, beginning in its fourth year of existence.

Requests for additional information about the proposed program should be directed to Dr. John Jones, Dean of Continuing Education, Any university, Somewhere, USA. E-mail:  jjones@au.edu.
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