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EXECUTIVE SUMMARY

Summary of contributions: In addition to providing solid academic programs with which our alumni consistently report high levels of satisfaction; professional development opportunities for regional educators; and programming that enhances the intellectual, cultural, physical, and professional lives of our communities, Eastern Illinois supports the goals of the Illinois Commitment through a variety of effective practices discussed in the body of this report.  These include our Child Care Resource and Referral Project, devoted to educating and training child care providers, helping families secure competent child care, and encouraging literacy among low-income and at-risk children; our Office of Safety Programs, focused on identifying and ameliorating traffic safety problems by ensuring child passenger safety and educating higher education communities statewide on alcohol, other drug, and violence prevention; our Office of Minority Affairs, which employs a number of mentoring and advising programs that result in an 80% retention rate for minority students; our University Foundations course, patterned after nationally-known freshman experience courses and resulting in GPAs and retention rates that are significantly higher than for students who do not complete the course; and our Performance Contracting Initiative, a program resulting in the implementation of energy conservation measures from which significant savings—about $12.7 million to date—are reallocated to deferred maintenance projects. 
 FY03 Priorities: During the past fiscal year, Eastern’s priorities were derived from overarching Presidential goals (detailed in the Institutional Context section of this report).  These priorities included: 

· Meeting the needs of a growing student body;

· Concluding faculty contract negotiations;

· Improving the integration of and support for technology; and

· Preparing for the NCA Self Study.

Actions taken to respond to budgetary challenges: Five primary initiatives have enabled Eastern to maintain quality in the face of fiscal distress:

· Reallocating savings derived from energy conservation projects, detailed in this report as the University’s administrative best practice;

· Negotiating contracts with trade unions that resulted in cost consolidations;

· Eliminating 71 unfilled positions; 

· Managing course enrollments by carefully analyzing needs, scheduling judiciously, and increasing class sizes; and

· Implementing master contracts with preferred vendors, thereby reducing costs associated with residence hall food purchases, copy machines, and office supplies.

In FY03, these actions enabled Eastern to operate on an appropriation reduced by 6.1% ($3.4 million), a figure that does not include the $1.7 million we directed at our state employees group health insurance costs.

 FY04 Priorities

At $47.6 million, Eastern’s FY04 budget is 8.2% less than FY03’s.  Thus in two years, our appropriation has decreased by nearly 14%.  In the coming year, we nonetheless will endeavor to address our highest priorities:

· Continuing to ensure the high quality of the programs and services EIU provides;
· Reallocating resources to the University’s core mission, instruction, and away from auxiliary enterprises such as WEIU Radio/TV and Athletics;
· Completing the NCA Self Study, in preparation for a site visit in Spring 2005;
· Supporting academic initiatives including the continued integration of technology in teaching and learning and the improvement of the state’s current and future teachers; and
· Continuing to support contractually mandated faculty salary increases. 

PART I:

REPORT OF INSTITUTIONAL PERFORMANCE 
ON GOALS 1-6 OF THE ILLINOIS COMMITMENT 

1. Higher Education will help Illinois business and industry sustain strong economic growth.


Internships

· Ninety-three EIU students participated in the Cooperative Work Study Program sponsored by the Illinois Board of Higher Education (IBHE).  The IBHE awarded Eastern a $100,000 grant for this program, funds that were matched by $154,660 from local businesses.  Through the program, student interns were placed in work sites located throughout the state of Illinois in both urban and rural areas.  Work sites included, but were not limited to, local and state government offices, legal professions, health and social welfare agencies, newspapers, public relations and design firms, along with business related industries.  This IBHE grant has accounted for over a million dollars in support for students during the years it has been at Eastern.  It has generated more than 1.25 millions dollars in matched support from participating businesses.  

Program Development/Revision

· The recently approved two-year MA program in English will better prepare graduate students to meet the needs of education, business and industry.  All three concentrations—literature, creative writing, composition studies and professional writing—will have increased opportunities for hands-on teaching and/or internships, thus better preparing graduates for careers in teaching, writing, public service, business, industry, and government.  The department also revised the Professional Writing Minor to better address needs of employers through increased training in writing and graphics technologies and expanded internship opportunities.  The Department of Speech Communication, in conjunction with the Department of Geology/Geography, also developed an interdisciplinary minor in broadcast meteorology.  The minor provides those interested in meteorology to develop broadcasting skills and those in the broadcasting area to develop an additional skill set for future employment.  
Programming for the Community

· The Business & Technology Institute responded to identified needs of Illinois business/industry in providing 60 training programs to over 1000 employees of 35 companies statewide. 

· EIU’s Adult Fitness Program provided supervised fitness opportunities to over 200 residents of the university and surrounding communities allowing hands-on experiences for Physical Education graduate students.  Physical Education also provides for the fitness testing of approximately 50 firemen and policemen in Coles County each year.

· Family Fun Festival, a 19-year partnership with Illinois Consolidated Telephone Company and other businesses, is a daylong event for individuals with disabilities and their families.  Last year over 800 EIU students helped to staff this activity.

· Since 1979, Eastern Illinois University, in cooperation with McDonalds of Central Illinois, Illinois Consolidated Telephone Company and other businesses, has provided support and staff for the Illinois Special Olympics.  Last year over 600 EIU students helped to staff this statewide Special Olympics competition.

· Two student organizations in Special Education volunteer in group homes for individuals with disabilities.  Every special education major provides a minimum of 16 hours of volunteer service per year to individuals with disabilities in the Charleston community.  In addition, special education majors must complete at least 30 hours of structured service learning.

· During Summer 2003, Geology-Geography offered a Geographic Information Systems (GIS) workshop for 30 employees of the United States Department of Agriculture.  The Geology/Geography Department plans to continue offering GIS workshops and to develop a Certification Program for Illinois businesses and government agencies.  

· The Graduate School Research Awards program funded graduate candidate Shari Fanta’s study Assessing Watershed Influences on Abiotic and Biotic Characteristics in Illinois Streams.  The project was supported by Hope R. Dodd, Research Scientist with the Illinois Natural History Survey.  

· The Graduate School Research Awards program funded graduate candidate Muhammad Sajid’s study titled Role of Extranet in Operation Management.  The study was completed in conjunction with support from consortia of east-central Illinois businesses and provides specific information related to the integration of extranet technology and the improvement of operation management.  

· The Dean’s Award for Excellence in Research was earned by Dr. Britto Nathan, Professor of Biological Sciences for his study titled Birth of Brain Cells – Death of a Dogma, and Rise of Hope for Alzheimer’s Disease.  This study received the highest rating from the Council on Faculty Research for the EIU Summer Research Competition and paves the way for improved understanding and treatment of Alzheimer’s disease.  The Dean’s Award for Excellence in Research was also earned by Dr. Marina Marjanovic, Associate Professor of Biological Sciences and Dr. Barbara Lawrence, Associate Professor of Chemistry for their co-authored study titled Ion Regulation and Freezing Avoidance in Fertilized Eggs in the Antarctic Naked Dragon Fish (Gymnodraco acuticepts).  The study received the highest rating from the Council on Faculty Research for the Annual CFR Academic Year Competition and provides a new understanding of how tissues remain viable even in extreme conditions and has broad applications for medical and other treatments.  

· The Office of International Programs at EIU and its partners (universities, community colleges, and related industries from around the state) have collaborated with the Department of Commerce to develop Study Illinois, a consortium of higher education institutions and related industries for the promotion of Illinois education exports.  The consortium aims to attract greater numbers of international students to Illinois, while providing additional opportunities for exchanges, courses taught at international locations, and distance learning.  By combining resources in a consortium, member institutions and related businesses expect to sustain growth even under the increasing pressure from global competitors.  The Coordinator of International Programs is a member of the steering committee of this consortium. 
· Eastern’s School of Continuing Education developed a partnership with the Illinois Municipal Treasurers Association that resulted in the provision of certificates and institutes to further the continuing education of 284 association members.  The unit also offered CEUs to Hart, Shaffner & Marx, among other businesses.

· Career Services plans and administers well-organized job fairs.  EIU Career Services is one of the few institutions that assigns employers to specific vendors booths at job fairs and advertises the locations of those booths to the graduate and alumni jobs seekers using both printed floor plans and online floor plans.  Student evaluation sheets collected from job fair attendees indicate that this practice is much more helpful to them in locating specific employers when compared to the practice at most university career fairs which operate without a pre-planned floor plan.  This expedites graduate and alumni’s connection to Illinois employers seeking qualified candidates to add to their staff.

· Academic programs in the College of Business and Applied Sciences are supported by seven advisory councils/boards that involve over 90 individuals from external private business/industry and public organizations/agencies.

2. Higher education will join elementary and secondary education to improve teaching and learning at all levels.




Grants

· Grants secured by the College of Education & Professional Studies are detailed as an effective practice in Goal 6.  Each year, they allow EIU to offer professional development activities to hundreds of faculty, K-12 teachers, and preservice teachers in the University’s service region, particularly in the area of integrating technology in teaching and learning.  These grants result in the development of numerous statewide partnerships designed to improve P-16 education.

· FY03 marked year two of a two-year biodiversity grant totaling $82,000 from the National Science Foundation (through the University of Illinois) to train science teachers to identify species using portable technologies including Personal Digital Assistants.

P-12 Learning

· The Art Department and Continuing Education sponsor a Summer Art Camp for high school students; two 1-week sessions are hosted each year.  Students have the opportunity to work in a structured environment with faculty in a variety of art media and processes.  During Summer 2002 the camp hosted 74 students.

· The Art Department and Student Chapter of the Illinois Art Education Association conduct a full day of art workshops for Jr/Sr High students each Spring semester.  This past Spring semester 105 junior and senior high school students attended the eight workshops prepared and instructed by 17 Art Education majors.

· The Foreign Languages Department continued to offer a six-week after school enrichment program to 1st-5th graders at Monroe Elementary School in Casey, Illinois.  It developed, in conjunction with the Universidad de Cadiz and the Instituto San Fernando, two-week immersion based pedagogy workshop for middle and high school teachers.  The workshop will be offered and held in Cadiz, Spain in Summer 2004.

· The Department of Speech Communication continues to participate in the I Sing the Body Electric program.  The project is funded in part by the US Department of Justice, US Department of Health and Human Services, Health Resources and Services Administration, and the Illinois Department of Public Health, and the Lumpkin Foundation.  Partners in the project are WCIA, the Regional Office of Education, Lakeland Community College, Paris Community Hospital, Sarah Bush Lincoln Health System, The Safe and Drug Fee Communities Coalition of East Central Illinois, and EIU.  Department members serve on the partners board, undergraduate students serve as interns for the project, and graduate assistants serve as program administrators.  Body Electric empowers youth by directly involving them in every aspect of a process of self-inquiry, artistic expression, and development of messages promoting healthy lifestyles.   

· Each semester, EIU students volunteer over 450 hours of time working with middle and secondary students at the Charleston Teen Reach Center, providing after-school homework assistance and programming for area teens.

· Over 100 EIU students each semester “adopt” elementary school students and provide after-school homework assistance and activity programming.

· Each semester, 25 graduate students provide in-depth reading diagnosis and treatment to 25 elementary children needing specialized reading assistance.

· EIU students participate in the America READS program, where EIU uses work study funds to support EIU student tutoring of grade school students needing reading assistance.

· Seven graduate assistants in Physical Education gain valuable experience while providing excellent instruction in physical education in the Charleston school district.  Without these graduate assistants, there would be no physical education instruction in certain Charleston schools.  In cooperation with Carl Sandburg Elementary School, the Department of Physical Education also provides for an on-site all school field day focused on wellness and fitness.  

Practicing Teacher Preparation

· Eastern strives to improve teaching at the secondary level via several annual conferences for public school teachers.  Each Spring semester the Art Department, supported by the Illinois Art Education Association, Regional Offices of Education, and the Tarble Arts Center, hosts the Art Education Media and Methods Conference.  This spring 163 elementary and secondary art education teachers attended.  The program included 10 art workshops ranging from traditional media to electronic media processes and teaching methods to enrich the elementary and secondary visual arts curriculum.  Similarly, the English Department, with support from the Illinois Humanities Council, sponsored, “Achebe, Conrad, and the Literatures of Africa,” the 13th annual literature conference for College and Secondary-School Teachers.  Plans for the 14th conference, “John Donne and 17th-Century Poetry,” are underway.  The History Department and Social Sciences Studies Program also sponsor an annual conference for College and Secondary School Teachers, which draws teachers from throughout the state of Illinois.

· The Tarble Arts Center now offers continuing professional development units (CPDUs) through its classes and workshop offerings, as well as in conjunction with the Fall Teacher’s Institute Day and the Media & Methods Art Education conference.  The Center continues to actively work with area public schools through the annual Enrichment programs, Arts-In-Education artist residency program, and Cultivating Creativity, the traveling children’s art exhibition.  These enrichment programs present students with information about other cultures and ethnic groups and/or new art media through tours of specially designed art exhibitions and related hands-on workshops tied to the participating schools’ curricula on the 5th grade and middle school/high school levels.  Teachers also learn new activities that can be repeated in the classroom.  A goal of the Cultivating Creativity traveling children’s art exhibition is to emphasize the importance and positive impact of including the arts in a well-rounded school curriculum.  These educational outreach activities are a fundamental part of the Tarble Arts Center’s service to the people of the state.  

· The Journalism Department offered three graduate level classes during the summer that were specifically designed for scholastic journalism teachers and which met re-certification and other needs of those who enrolled; published quarterly newsletters distributed to scholastic journalism teachers who were members of Illinois Journalism Education Association; organized state-wide scholastic journalism conferences attended by high school journalism teachers and their students; and sponsored a writing competition for scholastic journalists. 
· In partnership with the University of Illinois-Urbana-Champaign and six Regional Offices of Education, Eastern Illinois University has developed and implemented a New Leaders Program designed to provide mentoring and induction for first year principals.  The program was fully implemented in Fall 2002 with 14 principals participating.  

· In partnership with area Regional Offices of Education, Eastern Illinois University provides professional development opportunities for practicing educational administrators through Administrator Roundtables.  In FY03 over 125 administrators attended this series of three ½ day workshops and were given the opportunity to earn administrator academy credit.

· The College of Education and Professional Studies’ Techshare program has offered over 50 scheduled professional development opportunities highlighting learning technologies for P-16 educators involved in teacher preparation programs at EIU during the Fall 2002 and Spring 2003 semesters.  Almost 300 participants have attended CEPS Techshare events during this time.

Prospective Teacher Preparation

· With a choice of 18 fully accredited, state approved teacher education programs and over 560 teacher education graduates in 2001-2002, Eastern Illinois University continues to be one of the top three producers of teachers in the State of Illinois.  Furthermore, with over 2,700 undergraduate teacher education majors in Fall 2002 it is expected that this trend will continue.  In addition, EIU continues to be one of the states leading producers of principals and superintendents with over 125 individuals completing the requirements for the administrative certificate in 2001-2002.

· In FY02, EIU received $100,000 of new base funding to support the development and implementation of an Alternative Routes to Certification Program.  During FY03, the program was finalized and the Illinois State Board of Education granted its approval to offer the Alternative Certification Program in Math, Science, Foreign Language, Business Education, Technology Education, and Family and Consumer Science Education.  The first cohort of 14 students sponsored by 14 different school districts began the program in June 2003.  

· The Office of International Programs, in collaboration with the Department of Early Childhood, Elementary, and Middle Level Education, is developing the Elementary Education International Exchange for Pre-service and In-service Teachers.  The program serves both teachers in training and teachers in service by providing the opportunity to visit and interact with students and teachers in elementary schools at international locations.  Students in the elementary education program will be on-site at an international location for approximately four weeks.  During their international experience, the students will complete classes taught by EIU professors and will serve as teachers’ aides in the international classrooms.  The experience will offer a rare and unique opportunity to gain authentic international learning and teaching experience.  Professors from the Department of Early Childhood, Elementary, and Middle-Level Education will serve as substitute teachers in local classrooms in Charleston while teachers from those classrooms will join their student teachers for a week at their international location.  This program will promote global awareness of educational practices among pre-service and in-service teachers.  Following implementation, the program will be able to quantify how many university professors serve our public schools and how many pre-service and in-service teachers participate in the international education program.
· Approximately 150 public school students participated in the Fall 5th Grade Enrichment Program and the Spring Junior/Senior Art Workshop Program offered by the Art Department in conjunction with the Tarble Arts Center.  The art education methods course instructors and the Tarble Art Center’s Curator of Education mentored the art education majors regarding the various activities associated with the programs (i.e., presentation of historical/cultural information relating to the exhibition, introduction of the creative activity the students will complete, monitoring students to provide assistance with the creative process and insure safe use of materials, and clean up).  

· Eastern Illinois University continues to be committed to helping the state meet the demand for teachers in high need fields and high need geographic areas.  It meets this commitment through its approved programs in Foreign Language, Math, Science, Special Education, Early Childhood Education, and Career and Technical Education; and through its off-campus cohort programs at Danville Area Community College and Kaskaskia College.  Furthermore, its alternative certification program in the high need fields of Foreign Language, Science, Math, Business Education, Family and Consumer Science Education, and Technology Education was developed for this express purpose.

· Eastern Illinois University continues to be one of the top producers of school principals and superintendents.  In addition to the quantity of students produced the university is recognized for its flexibility and initiative relative to location and timing of classes.  In addition to evening courses, the Department of Educational Administration uses the weekend course format to provide opportunities for teachers and administrators to complete their degrees.  Furthermore, the department operates ten educational administration cohorts across central and southern Illinois serving over 300 students pursuing master’s or specialist’s degrees leading to an administrative certificate with a principal or superintendent endorsement.  These Illinois-based cohort programs are designed to meet the need for quality administrators in a time of state and national shortage particularly in underserved areas.

· The Department of Counseling and Student Development is offering the course work leading to the Master’s Degree and school service personnel certificate in School Counseling to a cohort group of 21 in Mt. Vernon.  This cohort will complete their program during Summer 2003.  A new School Counseling cohort, in cooperation with the Champaign School District and Parkland College, will begin in Summer 2003.  This cohort program will serve approximately 24 candidates.  (Also Goal #4)

· Fall 2002 marked the beginning of the School-based Cohort Immersion Program (SCIP) initiative in Elementary Education.  As part of the program students are involved in the area schools as freshmen through volunteer work, special seminars, and the assigning of a professional mentor.  They will then remain in the schools throughout the program taking most of their professional education courses in the school.  There are currently 24 students participating in the program.  

· The technology proficiency for teacher education students was implemented as a requirement of all students seeking admission to teacher education beginning Fall 2002.  The technology proficiency is designed to assure students have the appropriate level of technology skills prior to beginning teaching methods classes.

· Three new externally funded graduate assistantships were introduced this year that link school personnel preparation programs with support for the public schools.  The Mattoon Public Schools initiated two graduate assistantships with the EIU School Psychology Program and the Shelby County Mental Health Center and the Center Point for Champaign County.  Each provided a funded graduate assistantship for clinical psychology candidates.  The graduate assistants provide direct services to children and families through this agency under the supervision of qualified personnel.  The students gained knowledge and skills necessary to enter the work force and the agencies were able to expand and increase services.  The awards include a stipend for nine months funded by the agency and a tuition waiver provided by the Graduate School.

3. No Illinois citizen will be denied an opportunity for a college education because of financial need.

Financial Aid

· Interim President Hencken established a Tuition Grant Program for 2002-2003 of $100,000 to assist students with the increased cost of tuition and fees.  
· The Financial Aid department awarded $200 to 500 students with zero family contribution and MAP eligibility.  

· The President approved a new tuition waiver program for McNair Scholars.  Through the new program, McNair undergraduates may initiate a summer of independent undergraduate research at EIU prior to enrollment in one of EIU’s graduate degree programs.  The new tuition waiver program is designed to attract McNair scholars to graduate study at EIU and prepare EIU to establish its own McNair program.

· The Cooperative Work Study Program, discussed in Goal 1, has accounted for over a million dollars in support for EIU students, and it has generated more than 1.25 millions dollars in matched support from participating businesses.  
Other Support

· Textbook Rental Services provides textbooks for students through payment of a student fee based on the total credit hours taken by each student.  Students are still able to buy their books if desired.  The Textbook Rental Service saves students between $2000-$3000 over a four year period.  

· The meningitis vaccine, available through the Student Health Service, is made available to all incoming new students during the Summer Orientation Program.  This vaccine is recommended for college students to reduce their risk for meningococcal disease by the American Academy of Pediatrics, Centers for Disease Control and America College Health Association.  Due to the cost and short shelf life of the vaccine, many private practitioners are unable to provide this vaccine to their patients destined for college each year.  Annually the Health Service administers between 700-1000 vaccines primarily to new students.
4. Illinois will increase the number and diversity of citizens completing training and education programs.



Access

· Booth Library continued offering toll-free telephone reference service for off-campus students, online reference services for on and off-campus patrons, and extensive night and weekend hours in order to provide adequate services for Illinois’ diverse citizenry.

· As of July 2003, Eastern has developed 45 2+2 agreements with community colleges throughout the state.  The Office of Academic Affairs, University Publications, and the Center for Academic Technology Support (CATS) worked together to design a web site containing course matrices intended to assist students who want to transfer into baccalaureate degree programs at Eastern.    

· The Office of Disability Services and the Center for Academic Technology Support (CATS) co-sponsored presentations for the campus to address issues of accessibility.  Topics included adaptive technology needs of students and web site design. 

Diversity

· The University received funding from the IBHE for a grant titled Excelling through Enrichment Summer Camp.  This award provides a program for third and fourth year high school students from East St. Louis Senior High School.  The students from this economically challenged area attend a four-week, on-campus experience that provides them with an intensive study of specialized disciplines and visits to educational sites within Illinois.  Two other summer camps that serve minority students are Summer ‘AD’Ventures, a program for junior high students in the state, and College Prep Camp, a weeklong camp for minority students on campus.

· The Minority Teacher Education Identification and Enrichment Program (MTIEP) completed its ninth year of creating and providing a network of Minority Teacher Education Associations which identify and recruit potential teachers among minority students.  FY03 marked the second year of new base funding ($99,400) for this project that had previously been HECA funded.  Over the last nine years, approximately 3,000 students have participated in the program.  Currently, MTEA chapters are active at one university, 14 community colleges, 14 high schools, 6 middle schools, and 2 elementary schools with over 830 participating members.  The program also hosts an annual conference designed for MTEA members, attracting 350-450 students each year.  Finally, the program hosts a weeklong summer camp designed to give approximately 50 MTEA students a taste of college life.  Since its inception, 88 minority students from the program have completed baccalaureate degree programs and become certified practicing teachers in P-12 public schools.  

· EIU received a $50,000 grant from the Illinois Board of Higher Education entitled “Increasing the Number of Minority Public School Teachers in Illinois” to work with Parkland College to identify and measure the factors that cause students to have a satisfactory transition from a community college to a four-year institution to prepare to become a P-12 teacher.  Since the community college is an important economic factor in providing higher educational access to minorities, increasing overall transfer success will automatically increase the number of minority teachers.

· EIU’s School of Continuing Education served 3600 participants through its non-credit conferences and camps.  By offering 500 off-campus credit courses, it served an additional 3300 students in sites throughout EIU’s service region.  It also continues to offer the BOT/BA Degree Program, a nontraditional degree program, with 1500 students pursuing this nontraditional degree program from throughout the state and beyond.

5. Illinois colleges and universities will hold students to even higher expectations for learning and will be accountable for the quality of academic programs and the assessment of student learning.




Accreditation

· Several accreditations were achieved or reaffirmed in FY03.  The Accountancy Program received first time accreditation by the Association to Advance Collegiate Schools of Business, International; the B.S. in Family and Consumer Sciences reaccredited for 10 years by American Association of Family & Consumer Sciences; and the B.S. in Recreation Administration underwent a successful review by the National Recreation and Park Association. 
Academic Support

· The Honors Programs became the Honors College in Spring 2003.  The unit maintained a high level of enrollment in the Honors Programs with a total of 728 (73 in Departmental Honors, and 655 in University Honors Programs) for FY03, a slight increase over FY02.

· The Suicide Risk Reduction Initiative was implemented through the Counseling Center to gain a more thorough understanding of risk factors and conditions that contribute to suicidal ideation and behavior on campus and establish a set of strategies that can be implemented to intervene and ultimately reduce the rate of suicide, suicide attempts, and related behaviors among college students.  This program hopes to decrease the number of self-injurious and suicidal gestures/attempts made by students; decrease the “collateral damage” caused by these gestures/attempts (i.e., the disruption that they bring to the lives of fellow students and University faculty and staff.); decrease the risk of a complete suicide; and advertise and provide services that assist students in finding alternative ways to resolve their concerns and problems.
· Over the past few years the Panhellenic and Interfraternity Councils have increased the number of academic incentives to the member chapters of fraternities and sororities on campus.  These incentives have been both positive and negative in nature, ranging from a point system and awards to a benchmark program with negative consequences for not reaching the designated grade point average set by the council. If a chapter doesn't meet the benchmark, it is not allowed to participate in intramural sports, host social events or participate in all-Greek events. Over the past three years, the all-fraternity grade point average has increased by .16, and the all-sorority grade point average has increased by .14.

· The New Student Support Program initiated by the Counseling Center during Summer 2003 is designed to assist students who come to Eastern with a history of psychological difficulties.  Information about the program is included in the materials given to freshman and transfer students.  The program allows participating students to begin a dialogue with the Counseling Center about their needs so that a treatment plan can be developed before they even come to campus.  The intent of the Program is to reduce the frequency, intensity, and duration of psychological issues that may impede students’ academic performance and adjustment to campus life.

· The Office of Orientation provides a one-day orientation (EIU Debut) to all new undergraduate students.  EIU Debut focuses on providing students with the tools they will need to make a smooth transition to Eastern Illinois University.  There are separate programs for incoming freshman and transfer students to focus on each group’s specific needs.  The EIU Debut participant survey provided the following assessment information:

1. 96% of the students responded that they Strongly Agree or Agreed with the statement “I Feel better about attending EIU” after participating in EIU Debut.

2. 71% of the students responded that EIU Debut program was Extremely Valuable or Valuable after participating in EIU Debut.

· As a complement to the Freshmen EIU Debut program we offer a Parent/Family Program.  This program allows us to provide information and foster a relationship with the individuals that will be supporting (monetarily and emotionally) our students during their time at Eastern.  The EIU Debut participant survey provided the following assessment information:

1. 97% of parents/family members of students responded that they Strongly Agree or Agreed with the statement “I Feel better about their student attending EIU” after participating in EIU Debut.

2. 96% of parent/family members of the students responded that the overall EIU Debut program was Extremely Useful or Useful.

Active Learning

· The Department of Biological Sciences remains committed to the use of investigative laboratories in courses offered by the department.  Students best learn biology by “doing” science, and investigative laboratories remain the best way for students to learn and apply the scientific method.  In many of the laboratory classes, students are asked to develop a hypothesis and methods to test the hypothesis before the laboratory exercise; collect, analyze, and interpret data; and write a scientific paper.  The incorporation of investigative laboratories into the department’s curriculum has been extremely beneficial for students and faculty.  Students not only learn the scientific method, but also how to plan and implement scientific research.  This provides invaluable training for students who plan to enter the workplace where they may be required to conduct research and write reports, prepares students who plan to enter graduate or professional schools where they will be required to conduct individual research, and encourages students to consider undergraduate research opportunities under the direction of a faculty mentor in the department.  

· More and more courses in the College of Sciences routinely incorporate problem based learning (PBL), advocated as a best practice for science education.  For example, Chemistry 3780, Instrumental Analysis, now has a large portion of its laboratory experiences centered on PBL concepts.  Incorporation of PBL into the course was aided by a grant from the Course, Curriculum, and Laboratory Improvement program of the National Science Foundation.  

· In all College of Science departments, faculty serve as research mentors to students.  The outcome of that work is generally student participation in a research forum or a student presentation at a professional meeting.  During FY03, 14 Psychology undergraduates presented at a regional conference and 58 Psychology undergraduates presented at the local research forum.  Twenty-eight undergraduates worked in Chemistry research labs, in a one-on-one environment with a faculty member, during FY 03.  Support for this research was provided by EIU, the National Science Foundation, The American Chemical Society, the National Institutes of Health, and the Illinois Soybean Program Operating Board.  Eight students presented  research at the national American Chemical Society meeting held in New Orleans in April 2003.  Faculty in Biological Sciences mentor more than fifty undergraduate students each academic year, and a large majority of these students present the results of their research at scientific conferences throughout the country.  This year, one of the department’s majors was chosen as one of the “Top Young Botanists” in the United States and several undergraduate students received Outstanding Paper or Poster awards at scientific conferences.

Assessment

· IBHE Alumni Survey results remain consistently positive.  Results from the most recent survey (1997 alumni five years out) indicate that nearly 96% (614 of 641) are employed full or part time; nearly 98% feel positively about EIU; and almost 89% believe their undergraduate degrees prepared them for their career paths.  Similarly, an analysis of cumulative responses to one-year-out surveys reveals that 87% of respondents were employed full or part-time; 94% expressed a positive attitude toward EIU; and 90% believed their baccalaureate degrees prepared them for their career paths.

· A summary of EIU’s progress in student learning assessment is included later in this report.  Highlights include continued progress in developing and implementing general education and discipline specific assessment programs in preparation for the upcoming NCA Self Study and the 2005 reaccreditation visit.  One example of progress occurred in the Department of Communication Disorders & Sciences, which  engaged in an extensive two-year curricular review to better integrate performance based assessment activities throughout the undergraduate and graduate programs.  Fifty-one program goals were established that delineate knowledge and skill statements specific to the practice of speech-language pathology.  These program goals were incorporated into the syllabi of all courses, insuring multiple opportunities to develop the knowledge and skill areas.  Formative assessment scores will be generated from each course to provide an evaluation of individual student development in these program goal areas.  This formative assessment will serve as a guide to evaluate the department’s effectiveness in both student development and curricular development.  Summative assessment occurs at the end of the program to provide an evaluation of the student’s ability to integrate and assimilate knowledge and skills across the curriculum.  Employer and alumni surveys of program effectiveness were re-designed to be available on-line.  The goal is to improve the response rate by allowing responders to access technology to complete the process.  The CDS Department was awarded the 2002 Provost’s Award for Academic Assessment in recognition of the significant commitment the department made to ongoing formative assessment of the program.

Pass Rates

· As reported for the federally required Title II Report Card (latest report: 2001-02), pass rates for EIU students are at or above the statewide averages on the Content Area Tests (Academic Content, and Special Populations) and Overall.  In 2002, majors in Communication Disorders and Sciences achieved a 100% pass rate on the content area exam.
	Test
	EIU Pass Rate
	State Pass Rate

	Basic Skills
	100%
	99%

	Academic Content
	99%
	98%

	Other Content
	100%
	98%

	Special Populations
	96%
	94%

	OVERALL
	99%
	98%


· A pilot group of 23 EIU business seniors scored a 161 average (out of a possible 200) on the ETS Business Major Field Test and this average was in the 92nd percentile of the 4467 seniors taking the test nationally.  National average score was 151.  Two EIU business majors scored in the 98th percentile.

· Graduates of the B.S. in Physical Education with the option in Athletic Training have a first-attempt pass rate that exceed the national pass rate for all three parts of the national exam (NATABOC) for this specialty area.  

Technology

· The Center for Academic Technology Support (CATS) has been involved in a number of projects focused on enhancing access and use of academic technology: 
1. Developing the Technology-Integrated Teaching and Learning Environment (TITLE) Room, a campus resource equipped with wireless technology, 24 laptops, two data projectors, whiteboard, printer, scanner, and the instructor’s presentation station.  
2. Funding 26 TEDE grants for faculty and staff at Eastern totaling $131,362 for FY03.  Support is provided for professional development in the use of instructional technology by faculty and staff.  Assistance is also available for initiatives related to development of technology enhanced courses, technology-delivered courses, and technology-delivered programs.

3. Collaborating in the creation of TECnet, which stands for Technology Enhancement in Colleges through Networking, Education, and Training.  During FY03 over 100 training workshops were offered through TECnet, with a total of 540 members of the University community attending the numerous skill development sessions. 

4. Assisting  faculty, staff, and administrators on nearly 100 academically-related projects this past year.  Examples include course enhancements in the use of technology, development of training materials for specific software applications, streaming video content for instructional purposes, development of online surveys for collection of research data, Web page design for departments, creation of multimedia presentations, and the formation of Web-based resources and other materials for inclusion in WebCT courses.

5. Through the Comprehensive Technology Planning Committee (CTPC), spearheading the development of a planning document that includes recommendations and a systematic approach for better defining the vision for technology use at Eastern as part of the University’s mission, with the “total student learning experience” being at the core of all activities.

6. Creating a series of tutorials for WebCT.  The “WebCT Faculty Starter Kit” and the “WebCT Student Starter Kit” are available as online resources on the CATS website.  The goal of the project was to help the faculty effectively and efficiently integrate the use of WebCT into the academic programs to enhance teaching and learning.  
7. Hosting a forum of technology presentations at the end of the spring semester.  A total of 13 presentations were made by CATS staff, graduate assistants, and student workers to showcase the numerous in-house and campus-wide projects involving CATS members working with the University community.

6. Illinois colleges and universities will continue to improve productivity, cost effectiveness, and accountability.


Efficiencies

· Shop foremen and union stewards from seven trade unions have been meeting with administrators in Business and Academic Affairs in Quality Circles designed to address the President’s mandate that support units at EIU deliver the same or better service even with reduced numbers of staff.  EIU’s Building Services Workers (BSWs), for example, have been reduced by five positions, a reduction that potentially jeopardized service in classrooms, laboratories, library facilities, and other academic spaces.  To ameliorate this threat, the BSW Quality Circle developed a series of Local Building Councils responsible for working with the academic personnel in every building to identify their highest priority needs.  Such effort improves communication between vice presidential areas as it ensures that high quality service is maintained.
· The Campus Technology Calendar, an online tool to direct faculty and staff to technology-related activities, has been developed to enhance communication about professional development services.  In addition to a searchable database, the calendar provides the viewer with daily, weekly, and monthly schedules of workshops, courses, and presentations on a variety of topics including Composer, Excel, Fireworks, HTML, Powerpoint, and Web CT.  This tool is available at 
http://research.eiu.edu:8000/~calendar/day.php.
· EIU4, Eastern’s four-year graduation guarantee program, debuted in Fall 2002. During Fall 2002, 103 new freshmen were admitted to the program.  Among these, 84 students (or 81.6%) remained eligible for the program at the end of their freshman year.  For the 2003-2004 academic year, the deadline for admittance to EIU4 has been extended from the end of the student’s first semester to the end of the freshman year.  As of the end of FY03, an additional 85 students have submitted an application to EIU4, with 200 new applications likely by May 2004.  If this goal is achieved, EIU4 will serve nearly 300 students by the end of the 2003-2004 academic year.

· A $2.35 million addition to the Tarble Arts Center is currently under construction; this project is entirely funded with gifts from the Newton E. Tarble family.  When completed, the addition will improve the Center’s productivity by providing greater flexibility and variety in the programs presented, as well as a greater accommodation of programs presented by other sponsors and co-sponsors from within and without the university.
· The Office of Development has increased fundraising efforts.  Final receipted dollars for FY03 exceed those for FY02 by a bout 16%.

· Implementation of the SEVIS system has provided the opportunity for a complete restructuring of the international admissions process.  Due to the added demands of SEVIS, staff members have streamlined admissions procedures, created internal databases, and cross-trained staff to increase the admission expertise among a broader range of employees.  These adjustments have allowed the office to improve productivity so that the demands of the SEVIS system could be met without hiring additional staff.

· WEIU Radio/TV has adopted a plan to reduce appropriated funding support to the station by $300,000 over the next three years.

PART II:
BEST ACADEMIC PRACTICE

University Foundations

Supporting Goals 4 and 5 of The Illinois Commitment

University Foundations (UF) is patterned after the national movement of freshman year experience courses.  A writing-active course, it has four main objectives:

· To familiarize students with the expectations, policies, resources, and traditions of Eastern Illinois University;
· To develop students’ critical thinking, learning, and communication skills;
· To enrich students’ perspectives on personal, academic, and moral issues in higher education; and
· To engage students in the educational and social life of the University.
In Fall 2002, we offered 25 sections of University Foundations to 529 students, approximately 25% of our first-time freshmen.  Of those students, 18% were minority students, and 21% were in the Gateway Program, our program for students who do not meet regular admission requirements.  (Gateway students are required to enroll in University Foundations as a condition of admission.)  

National studies have shown that students who take first-year experience courses achieve higher grade point averages; are more likely to remain in college; are more likely to become involved in campus activities; develop stronger relationships with faculty; and adjust better to academic life.  EIU students who participate in University Foundations demonstrate similar successes.  

Students who complete UF traditionally have lower high school rankings and ACT scores than their non-UF counterparts.  For example, in 2002 63% of non-Gateway participants in University Foundations and 42% of Gateway students were in the top half of their high school class, compared to 67% of their non-UF counterparts.  Similarly, 11% of non-UF students entered the University with ACT composite scores of 18 or lower, compared to only 6% of non-UF students; twenty-eight percent UF participants earned ACTs of 19-20 while only 24% of non-UF participants were in this range.  
However, despite these indicators of a lack of academic preparation, University Foundations students do well at Eastern.  In Fall 2000 and 2001, they earned average cumulative G.P.A.s. of 2.94 and 2.86, respectively, after their first three semesters at Eastern; their non-UF counterparts earned cumulative G.P.A.s of 2.80 and 2.82.   In addition to earning higher grade point averages, University Foundations participants are more likely to return to the University than are non-UF students.  Of the non-Gateway students enrolled in UF Fall 2001, 85% returned for Fall 2002, compared to 80% of non-University Foundations students.  The retention rate for Gateway students who completed the course was 81%.  These data are presented in tabular form below:
	Years
	University Foundations Students Returning Fall (not Gateway)
	Gateway Students Enrolled in UF Returning Fall
	Non-University Foundations Students Returning Fall

	Fall 1995-Fall 1996
	88%
	No data
	79%

	Fall 1996-Fall 1997
	84%
	No data
	78%

	Fall 1997-Fall 1998
	85%
	No data
	80%

	Fall 1998-Fall 1999
	83%
	No data
	81%

	Fall 1999-Fall 2000
	83%
	No data
	80%

	
	
	
	

	Fall 2000-Fall 2001

	83%
	84%
	77%

	Fall 2001-Fall 2002
	85%
	81%
	80%


In Fall 2002 Eastern participated in the first First-Year Initiative Study, allowing us to compare University Foundations on a national level.  Eighty-one institutions participated; 41,000 students completed the survey.  Results indicate that in nine of fifteen areas, our students rated EIU’s first-year experience course higher than students at comparison institutions rated theirs.  This survey also revealed that UF students are active in co-curricular activities known to enhance academic success, with 77% indicating that they were involved in at least one activity and 51% indicating they were involved in multiple activities.  Thus, program assessment continues to indicate that University Foundations is a low cost means of assisting Illinois students to complete college degrees known to improve the quality of their lives. 
BEST PRACTICE: ADMINISTRATIVE/FINANCIAL

Utilities at Eastern Illinois University

Reduction of deferred maintenance through performance contracting

Supporting Goal 6 of the Illinois Commitment
In 1994, Governor Jim Edgar initiated a pilot program focused on energy conservation and performance contracting.  Under this program, Energy Services Companies (ESCo’s) perform energy audits and recommend energy conservation measures (e.g., lighting modifications, water conservation, chiller replacements, etc.) to reduce energy consumption.  The energy and operational savings generated from these energy conservation measures are then used to pay for the project.  State statutes require the ESCo to guarantee that energy and/or operational cost savings will meet or exceed the cost of the project.  Should the amount of projected energy savings guaranteed not be realized in a given year, the ESCo is required to reimburse the University for any shortfall under the terms of the contract.  

Under the Governor’s pilot program, several facilities from various State agencies were selected to participate in the first phase of the project; Eastern Illinois University was selected to represent higher education.  As a result of the pilot program, Eastern developed a multi-phased plan to aggressively upgrade as much infrastructure as possible--and thereby reduce accumulated deferred maintenance--while paying for the improvements through energy savings.

Three separate energy conservation initiatives have emerged at Eastern because of this program.  The pilot project initiative included upgrades to lighting, temperature controls, air handling, and air delivery systems.  The total cost of this initial phase was approximately $3.4 million.  The value of the upgrades to infrastructure, and hence the reduction of accumulated deferred maintenance, totaled approximately $1.5 million.  This project was allowed to encompass approximately half (1.6 million GSF) of the total gross square footage of the campus.  Monthly monitoring of the savings derived from the installed improvements confirmed that the results were real.  In fact, the project measures exceeded their performance guarantees in each month of monitoring.

Based upon the success of Phase I, a Request for Quotation (RFQ) was sent out in early 2000 for a second, more aggressive project.  This Phase II project included an “energy audit” of the entire campus (approximately 2.9 million GSF).  In addition, the Phase II project included initiatives aimed at the reduction of water use, now considered viable due to the relatively high city tariff rates established by the City of Charleston.  The Phase II project included the replacement of six aging steam absorption chillers with new electric driven units, installation of an innovative direct-buried chilled water distribution system, variable flow pumping, energy efficient fan motors, variable speed motor drives, lighting system upgrades, wholesale replacement of all campus toilets, replacement of residence hall shower heads, installation of faucet aerators, replacement of the pool filtration system, replacement of all steam traps and upgrades and expansion of building automation systems.  Total project cost was approximately $10.8 million, and the value of the reduction of deferred maintenance from Phase II totaled approximately $9.7 million.  Work on this portion of the project was completed in September 2002.  

The final performance-based project aimed at deferred maintenance reduction was derived from a comprehensive review following the first two projects.  From the experience gained, a final set of energy conservation measures was defined and developed into the final Phase of the ESCo initiative.  Simply described as the Phase II Enhancement project, the work will include replacement of an additional steam absorption chiller in the Student Union, installation of CO2-based ventilation rate air controls, upgrades to the Student Services building air handling systems, global automation of the campus-wide chilled water system, optimization of chiller selection and control, upgrades to the distributed building automation system, exit sign replacements and replacement of the Bowling Center lighting systems.  The total cost of the Phase II Enhancement project will be approximately $2.6 million.  The value of the deferred maintenance reductions under this project is expected to be approximately $1.5 million. 

In summary, Eastern Illinois University’s aggressive application of legislation which allows performance-contracting initiatives has significantly reduced the University’s energy consumption.  In addition, by exercising this opportunity, the University has realized a reduction of approximately $12.7 million in its accumulated deferred maintenance.

 Effective Practice: EIU’s Child Care Resource and Referral Project





Through the Illinois Department of Human Services, Eastern’s Child Care Resource and Referral (CCR&R) Project supports Illinois business, industry, and education in a variety of ways.  CCR&R:





provides child care referrals to help families find child care and enable parents to work in the six county service area;


provides education and training to approximately 275 child care providers to help them sustain their small businesses (child care providers are required by state statute to obtain professional development hours);


provides professional development funds to child care providers to attend conferences and college and university courses that enhance their educational attainment and improve the service they offer;


provides nearly $70,000 in mini-grants to child care providers to help them upgrade their facilities to serve infants, toddlers, and children with special needs.  These mini-grants facilitate improved programming for the children cared for and help families feel better about leaving their children while they work;


determines child care subsidy eligibility for over 500 families a month.  This determination results in families’ child care services being paid directly to the child care providers with a minimal co-pay from the families. The child care subsidy allows parents to work and assures the child care providers they will be paid in a timely manner to help them sustain their business;


serves as an on-site community service agency for work-study students;


partners with Head Start programs (before and after school, recreation, and special needs programs) to offer training and education opportunities to the teachers and child care providers for the purpose of improving teaching and learning;


partners with Lake Land College to offer high quality conferences targeted to all early childhood program staff to improve teaching and learning;


and delivers literacy materials/activities to child care providers at their sites, as well as at special events in  parks, malls, and libraries to encourage emergent literacy and reading among targeted low-income and at-risk children and to  help them establish their personal at-home libraries and develop a foundation and interest in reading.








Effective Practice: EIU’s Office of Safety Programs





Through a grant from the Illinois Department of Transportation, Division of Traffic Safety, EIU’s Office of Safety Programs operates a variety of programs designed to increase the safety of Illinois citizens:





The Illinois Child Passenger Safety Resource Center provides technical assistance to parents, caregivers, and AAA certified CPS technicians of Illinois.  Since its inception in 1998, the program has trained over 2,200 people (2,000+ are current in the certification) and have 58 currently certified technician instructors.  During 2002, 41 classes were held in Illinois resulting in 547 people being AAA certified as CPS Technicians.  21,128 child safety seats were inspected and parents provided education on the proper use of child safety restraints and safety belt education for all vehicle occupants.  (Over 1,000 inspections were held in Coles County alone).  In addition, the Center partners twice per year with the Illinois State Police, State Farm Insurance, and the Illinois Department of Transportation Division of Traffic Safety to provide statewide Child Passenger Safety checkpoints.  In 2002-2003, the Center provided for 20 checkpoints sites both Fall and Spring.  Spanish language interpreters for many of these checkpoints have been provided by the Eastern Illinois University Department of Foreign Language.  





The Coles County Safe Communities Project is a coalition of community members representing various organizations that work to identify and correct existing and future traffic safety problems in Coles County.  Since its inception, Coles County has experienced a decrease in motor vehicle crashes, DUIs, and injuries from bicycle crashes.  Through a grant from the Illinois Department of Transportation, Division of Traffic Safety, the Office also delivers the Seat Belt Convincer Program and Vince and Larry Programs to promote the use of safety belts.  During FY 03, 123 Seat Belt Convincer Programs were delivered across the state with 5,667 riders and 22,440 observers (over 2/3 of programs were delivered to high school students).  In addition, 17 programs on traffic safety were delivered to over 217,995 individuals using Vince and Larry, the crash test dummies.   





With additional support from the Illinois Department of Human Services, Bureau of Substance Abuse Prevention, EIU’s Office of Safety Programs operates the Illinois Higher Education Center for Alcohol, Other Drug and Violence Prevention.  The Center provided technical assistance to staff at 77 institutions of higher education and 48 agencies/organizations serving over 2,435 people during the first nine months of fiscal year 2003.  In addition, the Center hosted the annual, statewide Campus Alcohol and Traffic Safety Conference for the 11th year and provided five training workshops related to alcohol, other drug and violence prevention in higher education.  Center publications during FY03 included Alcohol Consumption Among College Students in Illinois: 2002 Core Survey Results and Analysis, Employing Evidence-Based Practices:  A Guide for Prevention Practitioners in Higher Education, and a reprint of the Freshman Year:  A New Direction, A New Beginning booklet which has now been distributed to over 90,000 parents of new college students.  A quarterly newsletter, Campus-Community Connection, is distributed to all colleges and universities in the state of Illinois; the Illinois Higher Education Coalition for Alcohol, Other Drug and Violence Prevention was formed during FY03.  Staff members of the Illinois Higher Education Center have served as presenters at several state and national conferences during the past year including the national NASPA conference, the national Lifesavers conference, and the U.S. Department of Education’s national Higher Education Meeting.  











Effective Practice: Minority Affairs Programming





In FY02, EIU continued to increase both its minority enrollment and retention /graduation rates:





The minority enrollment increased by 88 students for a total of 1099. This represented 9.8% of the university population.





The minority retention rate is 80% compared to 81% for the total university population.





The six-year minority graduation rates for the 1996 class are Native Americans 50%, Asians 62.5%, African Americans 42%, and Hispanics 53.3%.





In FY02, 225 minorities graduated, making up 8.3% of university graduates.





Our success is based on a variety of programs:





The Gateway Program: In Fall 2002, Gateway provided remediation, intrusive advising, and other support services to 112 new freshmen with an ACT composite of 16.8. The total program served 144 students. At the end of their freshman year, 79% of the new class was in good academic standing with 60% being mainstreamed from the program.  The average student had a 2.39 GPA on 24 hours.





The Student Support Services Trio Grant: This Federal grant for low income, first generation students or students with disabilities allowed us to work with 190 students. The grant was for $223,000, with an additional $10,000 in student grants-in-aid and an additional $15,000 from the program/university, funds aimed at helping these low income students graduate from college. At the end of the academic year, 89% of the students were in good academic standing with 21% having a 3.0 or better G.P.A.





The Peer Helper/Student Mentoring Program: This peer tutoring program works with incoming freshmen.  In FY02, 25 peer helpers assisted 102 clients.





Bus Trips and Campus Tours: We continue our aggressive minority recruiting efforts by sponsoring a variety of bus trips and campus tours.  Last year, we spent $6,520 on bus trips bringing 681 students at a cost of $9.57 per student to campus.  As of May 6, 2002, 91 had applied and been admitted to the university.





Anderson Scholarship Campaign: This initiative will establish a $100,000 endowment so that a permanent group of scholarships can be focused on increasing the retention and graduation rates of returning minority and first generation students.





Five University Consortium Minority Internship Program: This program awarded nine paid internships for FY03. These were designed to better prepare minority juniors, seniors, and graduate students to enter the work world.





The Plus Program: Funded through an EIU Redden grant, this pilot program works with 8-10 freshmen identified after the first semester with either learning or motivational difficulties who need individualized and specialized help. 





Effective Practice: Geology/Geography Field Camp





For the last 14  years, the Geology/Geography Department has offered a 2½ week field experience in the application of earth sciences fundamentals in the field for Illinois elementary/secondary teachers. The teachers spend this period in one of the western, southwestern, or northwestern parts of the country (e.g. Black Hills, Yellowstone, Tetons, Rocky Mountain National Park) investigating the geological and geographical forces, products, and principles in the field. This summer’s experience is called Lewis and Clark’s Core of Discovery, tracking Lewis & Clark’s expedition 200 years ago.  This summer we are also concurrently offering field experience for Social Sciences teachers investigating the interaction between American and Native culture and changes that have taken place over the last 200 years.  One of the requirements of the experience is for teachers to develop a field module applicable in a class that they will teach the following fall semester. 











Effective Practice: Relieving the Shortage of Special Educators





EIU’s Department of Special Education continues to participate in partnerships designed to relieve the shortage of  fully certified special educators.  A partnership with the Sangamon Area Special Education District saw a cohort of 23 Springfield area residents complete their special education certification requirements (on-site).  A new cohort will begin in January 2004.  In partnership with LaSalle-Peru Area Special Education Association, the Department of Special Education is offering the course work (on-site) necessary to move individuals in the LaSalle-Peru area from emergency certificates in special education to full certification in a three-year period.  The project (Project LEASE) is currently serving 12 teachers. The department also partnered with the Wabash Ohio Valley Special Education Cooperative to begin a cohort offering approximately 20 individuals in the underserved area of East Southern Illinois the course work necessary for Special Education Certification.  Finally, at the post-baccalaureate level, the Department of Special Education offers course work in an evening and summer format allowing practicing teachers and individuals on emergency certificates to become fully certified in special education in three years or less.








Effective Practice: Student Organizations in  the College of Business & Applied Sciences





Beta Alpha Psi, the Honorary Fraternity for Financial Information Professionals, achieved Superior status based on its record of accomplishments during the year.


Beta Gamma Sigma, the Business Honor Society, received Honorable Mention recognition as one of the top six chapters out of 374 chapters in the United States.  By winning this award, an EIU business student will receive a $500 scholarship from the national organization.


The American Marketing Association was honored as an Outstanding Midwest Chapter and recognized as one of the top 12 chapters in the United States for its record of activities, guest speakers and community service.  


The Society for Human Resource Management earned a Superior Merit Award from its national organization for service and activities performed during the year.


The EIU Student Association of Family & Consumer Sciences remains the largest student section in the nation


Thirteen Phi Beta Lambda students attended the State Leadership Conference (SLC) in Collinsville, Illinois. Students competed in events such as desktop publishing, management, marketing, future business teacher, and others. Ten of the 13 students attending the SLC placed in the top three of the events in which they competed. Eight of the students qualified to attend the National Leadership Conference in Dallas, Texas, by placing either first or second in their events.











Effective Practice: College of Education & Professional Studies (CEPS) Grants





In addition to providing statewide support for P-16 educators and their students, grants secured by EIU’s College of Education & Professional Studies improve its productivity and efficiency.  During the past few years, these grants have included:





EIU’s Preparing Tomorrow's Teachers for Technology grant from the U.S. Department of Education supports the preparation of teachers to integrate technology as part of active student learning. EIU's $186,910 grant program  provided over 50 professional development opportunities for faculty, K-12 teachers, and preservice teachers with a total attendance of almost 300 in FY03.  The grant also supported 17 special technology projects among Eastern faculty and P-12 schools and the redesign of 10 courses for future teachers to better integrate technology. A new effort was made this year to include P-12 teachers and higher education faculty through a series of six Saturday technology workshops.  Finally in Spring 2003, the grant brought together P-12 educators, P-12 students, university faculty, and pre-service teachers for a Technology Fair that included 25 projects.


A $125,000 multi-year grant from the IBHE allowed EIU to develop a Beginning Teacher and Induction Program for Central Illinois.  EIU completed the first-year of this grant in FY02; the final two years’ funding was canceled.  Despite this setback, EIU coordinated a Beginning Teacher Symposium in August 2002, providing information and support for 47 first- and second-year teachers on a range of issues geared specifically to Beginning Teacher concerns.  Eastern plans a similar Symposium in August 2003.  In addition, a graduate course/seminar series on the transition to teaching was once again offered during Spring 2003 with 15 new teachers enrolled.  


A two-year $200,000 grant allowed EIU to partner with area Regional Offices of Education, School Districts, and Community Colleges to enhance, promote, and support the Illinois Virtual High School. In FY03, the College created a steering committee that has met five times, with 23 unique attendants representing six regional offices and two community colleges.  Members have given input concerning an awareness video and the method for giving out IVHS scholarships to school districts.  In one year, we have increased significantly the number of schools enrolling students in IVHS courses from the Central Illinois area.  


A $75,000 grant from the Illinois Board of Higher Education (Project Tie-Ins – Technology, Inquiry, Environment-Investigation and the Nature of Science) supported a series of technology-based sessions for 63 middle school teachers, introducing them to cutting-edge technologies for science labs. Mentoring and peer assistance were utilized in the project.  


In FY02, EIU received $83,000 from the IBHE to plan for the creation of an education portal in central Illinois.  The portal would allow teachers to access professional development opportunities and classroom content material from a single website.  Although EIU did not receive additional funding in FY03, the portal (EdSeek Illinois) has been expanded and training has been provided to users.  In addition, EdSeek Illinois has become part of E-learning Illinois and the Illinois On-line Leadership Council.


In FY02, EIU received $50,000 in new funds (economic incentive funds) to enhance and expand the Aides to Teachers Program in Danville.  EIU, Danville Area Community College, and Danville District #118 have a longstanding partnership in preparing elementary teachers for the Danville area through a “grow-your-own” program based in Danville.  The funds were designed to support the recruitment, advising, and available course offerings to help aides become certified teachers in underserved areas.  Fall 2003 will mark the end of one cohort (20 students) and the beginning of another cohort (20-25 students) in Danville.  


EIU also continued to direct the PT3 grant.  This was to be the final year for the grant program; however, the grant received a one-year, no-cost extension for fiscal year 2004.  The grant, Teaching and Learning with Technology in Rural Schools, seeks to improve the ability of the University, in partnership with K-12 schools, to support the preparation of teachers to integrate technology as part of active student learning.








Effective Practice: Major Assessment Profiles


The Major Assessment Profile (MAP) project is a new initiative completed in FY03. Combining web page summaries and detailed Excel spreadsheets, Major Assessment Profiles (MAPs) consolidate department-specific information from a variety of sources, making data more accessible, simpler to use, and easier to manipulate.  Intended to document accountability to internal and external stake holders, MAPs also provide information useful to decision-making in the academic area.  The MAP website houses assessment information on each of EIU’s academic programs, including accreditation results, active learning opportunities, student learning assessment programs, business/industry and P-16 collaborations, faculty achievements, costs, credit hour and degree production, and so on.  The site may be accessed at � HYPERLINK "http://www.eiu.edu/~acaffair/MAP/" ��http://www.eiu.edu/~acaffair/MAP/�.
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� Fall 2000 was the first year the course was offered in its current 2-credit hour format.
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