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1. FY01 Priorities 

At Eastern, our priorities are most visible in our allocations of new funds.  In FY01, we demonstrated our commitment to improve salaries by augmenting the salary base by nearly $3.3 million.  Academic base support funds exceeding $560,000 allowed the academic area to increase operating budgets by 15%, to upgrade graduate assistantships in high demand disciplines, to enhance international programming, and to increase support for the Office of Minority Affairs.  We devoted $500,000 to the Technology-Enhanced and -Delivered Education (TEDE) initiative, work that resulted in the development of a new Center for Academic Technology Support and in the funding of more than 65 faculty projects to use technology to enhance on-campus curricula and to develop web-based courses and programs accessible off-campus.  We also expended more than $1.2 million on sick leave/accrued leave payouts, an obligation that will continue in FY02. Finally, we directed more than $340,000 to projects aimed at reducing deferred maintenance and upgrading our technology infrastructure. 

Our success continues to be evident in our students’ performance.  Average ACT scores at EIU are 22.2, a full point above the state average.  At 81% and 68% respectively, our freshman-to-sophomore retention rate and six-year graduation rate are also well above state averages.  New to report is EIU’s Title II Report Card (teacher certification) overall pass rate of 97%.  Based in part on such successes, 97% of nine-year-out alumni express positive regard for Eastern Illinois University.

2. FY02/03 University Priorities 

In FY02 and FY03, EIU's largest new expenditure will once again support faculty and staff salary improvement, in keeping with the state's 3+2+1 plan.  We will continue to enlarge students’ access to high quality academic programming and their opportunities to be successful outside of the classroom by investing in the application of technology to teaching and learning, by supporting the assessment and improvement of student learning, and by undertaking activities designed to improve further Eastern’s high retention and graduation rates.  We will implement enrollment management initiatives so that enrollments, which have been declining since 1997, will begin to grow again.  As additional components of our Campus Master Plan are realized, students matriculating to Eastern will be members of our “construction class,” witnesses to the University’s revitalization through projects such as the renovation of Booth Library, the expansion of the Fine Arts Building, and the completion of dozens of smaller projects comprised by our overall plan to reduce deferred maintenance.  Conducting a national search for a new president will also occupy our campus’s attention in FY02. 

3. Plan of This Report:

Eastern's FY01 Results Report is organized by the goals of The Illinois Commitment.  Under each goal, we have included summaries of the University’s achievements and performance expectations, highlighting data documenting our accountability. The Report culminates in descriptions of Eastern's best practices, Energy Conservation and the Technology-Enhanced and -Delivered Education Initiative.  Supporting materials are included in appendices.

1 Higher Education will help Illinois business and industry sustain strong economic growth.

FY01 Achievements

PROGRAMS

· To implement the new Computer Information Systems (CIS) program, the School of Business has already hired a tenure-track faculty member in CIS and has invested $61,000 to purchase hardware and software to facilitate program delivery.  The School has also utilized $25,000 of university TEDE grant funds to prepare several courses for web-delivery in support of baccalaureate degree completion efforts at community college sites.  New funding for FY02 will provide for an additional tenure track position, program support, and web-delivered course development.

· The School of Technology developed three new graduate certificate programs (Computer Technology, Quality Systems, and Work Performance Improvement) that are projected to address needs of working Illinois citizens. 

· The School of Family and Consumer Sciences developed the Certification by Learning on an Alternative Schedule (CLAS) program to facilitate baccalaureate degree completion for individuals working primarily as paraprofessionals in early childhood settings in public and private facilities.  Graduates will be equipped to impact the current shortage of quality childcare workers, a significant workforce issue.

· The Physics Department implemented two new concentrations, Health-Radiation Physics and Applied Physics, designed to train individuals for employment in business and industry.

PARTNERSHIPS

· A $123,333 grant from the Illinois State Board of Education (Technology Enhancement) supported a series of 13 weekend sessions for teachers which focused on science inquiry- based labs and incorporating technology into the curriculum. The project was a cooperative program with the leading science supply and business companies in Illinois. Experts from these companies and agencies assisted in the instruction and provided one-on-one assistance to the teachers. Two intensive week long summer residential institutes are planned for this project in summer 2001. Almost 300 teachers are involved in this project.

· Lakeview College of Nursing in Decatur and Eastern Illinois University established a cooperative degree program for pre-nursing students enrolled at EIU. As part of the agreement, EIU provides general education courses and advisement for pre-nursing students on Eastern’s campus. Following completion of their general education courses, pre-nursing students can elect to seek admission to the nursing program offered by Lakeview College of Nursing or any other degree granting institution. Those students who choose to earn their bachelor of nursing (B.S.N.) degree from Lakeview College of Nursing will have the convenience of having their professional nursing courses delivered to the EIU campus.

SERVICES

· The Lumpkin College of Business & Applied Sciences’ Business and Technology Institute served over 60 companies and over 1,000 participants from central Illinois communities with services and training related to computer workshops, leadership and supervisory development, problem solving, lean manufacturing, and e-commerce.

· The International Programs Office has developed an internship program for international students that uses their foreign language expertise to assist Illinois business.  The businesses contribute to the students’ education program by providing a stipend for translation services and on-site job experience.  

· The University worked jointly with the City of Charleston and the Charleston Chamber of Commerce to develop a marketing plan for the community that will be used to attract business and industry to the area.

· Faculty research in the Department of Biological Sciences has resulted in practical applications in public health (Alzheimer’s disease, sleep apnea), and agriculture (Japanese beetles, introduction of exotic plants, soybean disease), as well as endangered and threatened plants and animals. 

SUPPORT

· The Graduate School initiated graduate student awards for research projects related to understanding attachment disorders in children, to studying resistant strains of infectious bacteria, to understanding how habitat fragmentation impacts the ecology of Illinois, and to improving education in Illinois schools.  Each of these projects provided clues to improving scientific, technical, and social problems faced by Illinois citizens.

· The Graduate School developed and published criteria for coordinators to use to develop and/or expand assistantships with external agencies.  Currently 35 partnerships have been established which provide graduate students with direct on-site experience in the fields of psychology, special education, and speech communication.  These external agencies provide $190,000 in resources to the University to support assistantship stipends.


FY02 Performance Objectives and Measures

EIU will. . .

· increase the annual number of Computer Information Systems graduates by an average of 10% per year through 2006.  (91 students graduated from the program in 2001.)

· increase its level of participation in the Cooperative Work Study Program sponsored by the IBHE by at least 5% in FY02 (114 students participated in FY01).

· sustain its current level of support for the Council on Faculty Research grant program that offers opportunities for partnerships with business and industry (fifteen grants were provided in FY01).

· sustain opportunities for work-based learning and clinical experiences by partnering with external agencies to develop graduate assistantships.  (Currently, 35 partnerships provide graduate students with such experiences and an external stipend.)

· increase program offerings that target working adults by 5% during each of the next three years. (Current offerings are provided via programs such as the M.S. in Technology and the Certification by Learning on an Alternative Schedule program; the latter prepares child care providers.) 

2        Higher education will join elementary and secondary education to improve teaching and learning at all levels.

FY01 Achievements

PROGRAMS

· Lumpkin College of Business and Applied Sciences implemented a new Career and Technical Education major, consolidating separate teacher certification programs in business, family and consumer sciences, and technology.  This reflects national and state initiatives to enhance teacher preparation programs in these disciplines.

· In Fall 2001, EIU will begin piloting a sequence of three courses to support teachers seeking National Board for Professional Teaching Standards (NBPTS) certification.  In Spring 2002, the first course of the three-course sequence designed to assist P-12 teachers in developing skills to use technology to enhance teaching and learning will be offered.  With IBHE approval, these sequences will become options within the M.S. Ed., Master Teacher program.

· In Spring 2001, 150 students pilot tested the technology proficiency for teacher education students.  The technology proficiency is designed to ensure that students have the appropriate level of technology skills prior to enrolling in methods classes.

PARTNERSHIPS

· In September 2000 EIU received $85,000 from the IBHE to support a partnership across the state to develop web-based courses. This partnership included 23 teacher preparation institutions across the state. The grant has supported the development of four web-based professional education courses, hosted a Task Force to develop guidelines for web-based professional education courses, and is hosting several workshops across the state for teacher educators this summer.

· In September 2000, EIU received $27,000 to develop an Aides to Teachers Program (Early Childhood Education) with East St. Louis. This partnership included East St. Louis District #189, Eastern Illinois University, and Southwest Illinois College. Brooklyn School District has recently been added and several other districts are meeting this summer to consider joining this effort. The grant supports the recruitment, advising, and courses to help aides become certified teachers in urban areas.

· A partnership with the Sangamon Area Special Education District is concluding its first year of providing special education certification coursework (on-site) to 23 Springfield area residents in an effort to relieve the shortage of fully certified special educators.

· EIU’s Social Science Studies Program began to establish connections with area social studies and history educators through the Professional Educators’ Network-Social Studies (PENSS), a medium for the exchange of innovative teaching and learning ideas.
· The English department established an on-line mentoring program in partnership with an area school district.  Through this partnership, pre-professional teachers of English help high school students with writing and reading assignments.
· EIU’s Office of Safety Programs worked closely with Sarah Bush Lincoln Health Center and other health agencies and emergency service providers and State Farm Insurance in promoting child passenger safety as part of an Illinois Department of Transportation grant.

SERVICES

· In addition to providing graduate courses for over a thousand educators as part of the recertification process for teachers in Illinois, Eastern provides conferences and institutes for practicing educators. Last year, EIU provided ten conferences/institutes that served over 1,600 educators. 

· In September 2000, EIU received $32,000 from the IBHE for a second year of the Central Illinois Consortium for Professional Development: Supporting New Teachers. These funds supported the development of a partnership with three regional offices of education, 48 public school districts, and Lake Land College. This grant has provided three introductory workshops for administrators in the three regions, as well as three advanced workshops for developing specific plans for new teacher induction programs. 

· In June 2000, EIU was awarded a Preparing Tomorrow's Teachers for Technology grant from the U.S. Department of Education for a three-year period. This federal grant program seeks to support the preparation of teachers to integrate technology as part of active student learning.  

EIU's grant program had a budget of $298,700 for FY01 and provided over 300 professional development opportunities for faculty, K-12 teachers, and preservice teachers. The grant has also supported 14 special technology projects among Eastern faculty and P12 schools. 

· A $50,000 grant from the Illinois Board of Higher Education (Tools of Technology & Science) supported a series of technology-based sessions for 65 middle school teachers, which introduced them to cutting edge technologies for science labs. Mentoring and peer assistance were utilized in the project.

· EIU allocated $250,000 of an endowment account to fund the Coles Ballenger Teachers’ Center, which will provide both library collections and in-service training to regional schoolteachers and librarians.

· The Techshare program has offered over 40 scheduled professional development opportunities highlighting learning technologies for P-16 educators involved in teacher preparation programs at EIU during the Fall 2000 and Spring 2001 semesters.  Over 280 participants (93 being unique) have attended Techshare events during this time period.
· The Child Care Resource & Referral Project in the School of Family and Consumer Sciences used a new $60,000 grant to promote literacy to young children through child care providers and training on health and safety issues for child care providers and parents of young children.

SUPPORT

· Fall 2001 marks the inauguration of the Education Scholars Program.  This program invites students with exceptional academic promise to consider teaching as a profession by becoming Education Scholars at Eastern and participating in special programs/activities.
FY02 Performance Objectives and Measures

EIU will. . .

· increase the number of teacher education majors (initial certification) by 150 students (about 6%) by Fall 2002.

· increase the number of freshman teacher education majors participating in the Education Scholars Program from 100 to 200 by Fall 2002.

· maintain its status as one of the state’s three largest producers of school personnel. (EIU graduated 674 students from school personnel programs in FY00.)

· maintain Title II Report Card pass rates on the Basic Skills and Content Area Tests that are at or above statewide averages. (Currently, EIU’s overall score is equivalent to the state average—97%.)

· maintain the requirement that all secondary education programs include a full 100 hours of supervised, sequenced, field-based experiences.

· maintain NCATE accreditation and ISBE approval of all school personnel programs.

· increase from 10 to 12 the number of conferences and institutes that provide professional development opportunities (on and off campus) for practicing P-12 educators. These activities serve more than 1600 individuals annually.

· increase from 9 to 12 the number of project-based partnerships with schools, regional offices of education, community colleges, universities, and other stakeholders that are designed to improve learning in Illinois schools.  

· increase the number of Illinois teachers who are NBPTS certified.  (This is contingent on the IBHE’s approval of EIU’s Master Teacher Program, submitted with the FY03 budget request.)

3 No Illinois citizen will be denied an opportunity for a college education because of financial need.  

 FY01 Achievements
       
 SUPPORT

· The Graduate School became the lead office for the Illinois Consortium for Educational Opportunities Enhancement (ICEOP) initiative, aggressively advertising and marketing this opportunity for underrepresented groups.  As a result, two graduate candidates from underrepresented groups were selected for funding; one received a $10,000 award and another a $5000 award.  This year, additional expansion will include an enhanced web-page campaign and broader distribution of information on campus. 

· Academic units are aggressively seeking external support for student scholarships.  As a result, twenty additional scholarships/awards were made in the Lumpkin College of Business and Applied Sciences, for example, compared to the previous year, with an increase of almost  $17,000 awarded to students.   The Department of Military Sciences’ ROTC program provided for Fall 2000 and Spring 2001 semesters an average, per semester, of 30 state tuition waivers, 14 state transfer tuition waivers, and 3 federal scholarships to program cadets.  The value of those tuition waivers/scholarships is estimated to be in excess of $150,000 for the two academic terms.  Efforts and projections to increase enrollment in the ROTC program are anticipated to increase financial support in the next two years to 40 state tuition waivers, 20 state transfer tuition waivers, and 8 federal scholarships per semester, potentially totaling in excess of $225,000 for student financial support. Graduate Scholarships were also established and expanded, with the Frances Meyer Hampton Scholarship providing a $20,000 level of support over two years for an outstanding graduate candidate.  
FY02 Performance Objectives and Measures

EIU will. . . 

· maintain tuition and fees that are competitive with state averages.

· maintain a textbook rental system that results in average annual savings of $500 per student.

· reduce average earned hours-to-degree in designated majors from an overall average of 138 to 135 by 2005.

· increase stipends for graduate assistants in selected high demand areas.

4 Illinois will increase the number and diversity of citizens completing training and education programs.

FY01 Achievements


PROGRAMS

· During the past year, the Office of Minority Affairs worked to increase access and diversity through two new initiatives: a Student Support Service Trio grant supporting 175 low income, first generation students and students with disabilities with more than $250,000 for support, scholarships, and housing; and the expansion of the Gateway Provisional Admission Program to accommodate an additional fifty students. In FY02, EIU will be applying for a U.S. Department of Education McNair grant to encourage low income/first generation college students to seek graduate degrees.

· During FY01, EIU received $99,400 in HECA funding for 208 middle school, 323 high school, 153 community college, and 166 EIU students  (total of 850 students) participating in the Minority Teacher Identification and Enrichment Program.  Over 69 minority students participating in the program over the last six years have completed baccalaureate degree programs and become certified, practicing teachers in P-12 public schools.

· EIU provided $50,000 to broaden the University’s international diversity and education opportunities by establishing the EIU Global Series.  The Series is a collection of integrated special programs designed to link international students and scholars with EIU, Lake Land Community College, the public schools and the local community.  The Global Series includes an International Diversity and Liaison program with selected international sites.  The focus of this program is to establish a continuous stream of international students in order to create strong and lasting ties with these countries and institutions.  The program goal is to increase the number of international students on campus by 25% during the next two years.  

· The School of Technology signed a “2+2” Articulation Agreement with Danville Area Community College (DACC) linking three Associate of Applied Science programs at DACC with the B.S. in Industrial Technology program at EIU.

· The second consecutive year of offering an intergenerational Elderhostel program for grandparents and grandchildren was fully enrolled.  The program draws participants from all over the nation and provides a varied educational program related to Illinois history, culture, and agriculture.

· As part of the FY03 budget request, EIU submitted a proposal for a three-week summer bridge program for at-risk Gateway students who have difficulties with introductory math and English.

SERVICES

· EIU’s Technology-Enhanced and –Delivered Education initiative allowed the University to make significant progress in using technology to enhance and deliver courses and programs.  At the beginning of FY01, for example, only six EIU courses were included in the Illinois Virtual Campus. By the end of this year, 23 Internet-based courses had been or were being developed, with an FY02 goal of 35 courses and an FY03 goal of four Internet-based certificate or other programs.  The $500,000 directed to this initiative resulted in: 

$286,184 being allocated to faculty for technology-enhanced and -delivered courses and programs:

· $23,582 funded 27 faculty and staff development projects: the majority of these projects provided technology training for faculty to develop on-line teaching technologies.

· $48,297 funded 11 initial course enhancement projects: enhancements included development of course simulation software, web pages for existing courses, and interactive courseware. 

· $53,124 funded 10 enhancements to existing courses: projects included introduction of multimedia software, application of digital video software, and expansion of existing technology. 

· $77,180 funded the development of 15 web-delivered courses: ENG 1001G and1002G, PHY 1053G, Music Theory Proficiency, FCS 2250 and 5900, BUS 3500, FSC 3000 and  5301, PSY 1879G, FLG 3000, JOU 4801, 4802, 4803, MBA 5670. 

· $84,000 was allocated to develop 5 on-line programs: the Technology Certificate Program, the MBA program, a concentration in the B.S. in Computer Information Systems, the M.S. in Counseling with a Concentration in School Counseling, and a program in Special Education.) 

$100,000 was invested in state-of-the-art equipment to equip the new Center for Academic Technology Support CATS). 

$85,000 was invested in permanent improvements to house CATS.

$28,000 was invested in technology infrastructure improvements including Ethernet hubs, Ethernet extension, and streaming media software.

SUPPORT

· The University’s printed recruitment publications and website were redesigned to more effectively support the recruitment of students. Since FY99, website “hits” have increased 565%. 
· FY03 program priorities budget requests supporting access and retention include one aimed at improving web-based accommodations for students with disabilities, another intended to provide a transitional Start Smart program for students with disabilities, and a third to develop web-based and peer-supported supplemental instruction geared to those courses students most commonly fail.

FY02 Performance Objectives and Measures

EIU will. . .

· achieve enrollment targets of 1750 new freshmen and 1150 new transfer students by FY05. 

· develop at least three new 2+2 programs in each of the next three fiscal years.

· support baccalaureate completion rates by undertaking the development of at least one predominately web-based completion program during each of the next three fiscal years. (These programs will be delivered to community college campuses.)

· enhance the application of technology to teaching and learning: 1) technology-enhanced courses will increase from 250 to 300 by 2002; 2) technology-delivered courses will increase from 23 to 35 by 2002; technology-delivered certificate and other programs will increase from 0 to 4 by 2003.

· increase the freshman-to-sophomore retention rate to 83% by FY04. 

· maintain a freshman-to-sophomore retention rate for minority students of at least 75%. 

· maintain a six-year graduation rate that exceeds the state average. 

· sustain minority student enrollments at 9% of the campus population.

· maintain enrollment in the Gateway Program at 160 students.

· increase the number of EIU students participating in the Minority Teacher Education Identification and Enrichment Program from 166 to 180 in FY02.

· sustain active participation in the Student Support Services Grant and the Minority Graduate Internship Program.

· initiate the development of a McNair grant.

· increase off-campus courses and cohorts by at least 5%.

· increase international student enrollments from 175 to 225 by 2004.

· increase domestic students studying abroad from 200 to 300 by 2005.
5 Illinois colleges and universities will hold students to even higher expectations for learning and will be accountable for the quality of academic programs and the assessment of student learning.

FY01 Achievements
PROGRAMS

As reported in the federally required Title II Report Card (latest report 1999-00), pass rates for EIU students are at or above the statewide averages on the Basic Skills and Content Area Tests:

	Test
	EIU Pass Rate
	State Pass Rate

	Basic Skills
	99%
	99%

	Academic Content
	97%
	98%

	Other Content
	100%
	98%

	Special Populations
	98%
	96%

	OVERALL
	97%
	97%


· Results of FY01 assessment activities are attached as Appendix A.  Notable among our achievements is the completion of a general education revision that resulted in the development of assessable learning objectives for the program and every course it includes.  These objectives focus on written and oral communication, critical thinking, and citizenship.  Assessment of individual majors continues to gain momentum, with all departments having implemented assessment plans and most of them using assessment data to revise their programs.  This is in keeping with EIU’s goal to ensure that by FY04, ALL departments are using assessment data to improve teaching and learning.

· $10,000 was reallocated to support recruitment and course offering in EIU’s Honors Programs. 

· The School of Family and Consumer Sciences was one of the first undergraduate dietetics programs in the nation to apply for accreditation recently initiated by the American Dietetic Association.  The accreditation site visit was concluded in March 2001, and although official notification of accreditation status is not anticipated until late summer/early fall, the site visit team noted that the program met all standards.

· The School of Technology’s student chapter of the Society of Manufacturing Engineers was among the top winners in the National Student Chapter project competition. The School of Business’ student chapter of the American Marketing Association was recognized as an Outstanding Midwestern Region Chapter, placing EIU’s student chapter in the top 12 chapters (out of a total of 400) for the fourth consecutive year, including the AY99 Chapter of the Year award.  The Department of Military Sciences’ ROTC cadets were Illinois State Inter-collegiate Smallbore Rifle Champions for the second year in a row.

· EIU programs which prepare students for licensure continue to demonstrate high quality.  Communication Disorders and Sciences, School Psychology, and Industrial Technology majors have a 100% pass rate on their respective exams.  Graduates of the B.S. in Physical Education with the option in Athletic Training have a first-attempt pass rate of 38.76% (national average 38.24%) for all three parts of the NATABOC exam for this specialty area, while 30% of accounting majors who took the CPA exam passed all four parts the first time.  

· In FY01, EIU reviewed programs in Chemistry, Communication Disorders and Sciences, Engineering, Geology, and Physics; summaries of the reviews are attached as Appendix B.  Reviews are written by departments and assessed by deans, the Provost’s Office, and the 

graduate dean (when appropriate).  Program reviews include discussions of student learning outcomes, program outcomes, student and employer/peer reviewer assessments of the program.  EIU’s program review process is detailed online at http://www.eiu.edu/~acaffair/progreview.doc.

· Student volunteer hours directed by the Volunteer Center totaled 9,474 in FY01.  In addition, students performed volunteer work through their academic majors. Two student organizations in Special Education volunteered in group homes for individuals with disabilities, for example; 45 students volunteered over 450 hours of time to work with middle and secondary students at the Charleston Teen Reach Center, which provides after-school homework assistance and programming for area teens; 140 EIU students “adopted” 140 elementary school students and provided after-school homework assistance and activity programming; 15 graduate students provided in-depth reading diagnosis and treatment to 15 elementary children needing specialized reading assistance; nine EIU students participated in the pilot program for America READS.

SERVICES

· Over 30 faculty are participating in the 14-session Teaching and Learning with Technology Passport Series, designed and delivered in the College of Education and Professional Studies.  The Series consists of ten topics (14 sessions) that form the core program, each building upon the other to help faculty realize the potential of technology integration to improve the learning process.  A passport is used throughout the series to track where participants have “traveled” along the way to keeping current with the latest developments in teaching, learning, and technology.   Regional Office of Education #11 has developed a “TLT/KEY” series for P-12 educators, largely modeled after the TLT/Passport series.

FY02 Performance Objectives and Measures 

EIU will. . .

· maintain pass rates on licensure exams that exceed state averages. (Exams include those for athletic trainers, CPAs, manufacturing technologists, registered dieticians, and speech-language pathologists.)

· sustain admission requirements to ensure that ACT scores exceed state averages (EIU 22; state 21).

· sustain current program and institutional accreditations.

· sustain honors program enrollments at 650.

· require that all FY04 academic program assessment plans demonstrate that assessment data is being used to improve teaching and learning.

· increase the number of formal individual and collaborative student research opportunities by 5% annually.  (In FY01, at least 300 collaborations resulting in an evaluated final project occurred.)

6 Illinois colleges and universities will continue to improve productivity, cost effectiveness, and accountability.

FY01 Achievements
PROGRAMS

· For the third year, graduate assistantships from low priority areas were reallocated and matched with new resources to increase stipend levels for high performing graduate programs at Eastern.  A total of $67,000 ($60,000 of new resources and $7000 of reallocated resources) was used to increase stipend levels for 10 high performing programs, including business administration, elementary education, counseling and student development, physical education, special education, biological sciences, chemistry, English, and history.  These programs moved closer to the national median for the discipline and will be able to attract and retain some of the best graduate students.  The three-year project includes $50,000 in reallocated resources and $123,000 in new resources, resulting in improved stipends for 22 academic programs. 

· The collection and processing of recycled paper and cardboard has increased from 200.02 tons in FY00 to 268.97 tons in FY01 (July through January).  A DCCA grant provided the funding to purchase desksider-recycling baskets, which has assisted in bringing more awareness for recycling and resulted in more products being recycled.  Eastern Illinois University’s recycling program won awards from the National Recycling Coalition for “Outstanding School Recycling Program” and from the United States Environmental Protection Agency for “Program Champion.” 

SUPPORT

· On a percentage basis, EIU salary increases have exceeded statewide average increases since FY95.  In FY01, they totaled nearly $3.3 million. As a result of these increases, we estimate our average annual  all-ranks faculty salary at $49,600.  Mean monthly salaries of tenure track faculty approach 98-100% of the mean at CSU, ISU, SIUE, and WIU.  However, because of the low base to which percentage increases have been applied, EIU average faculty salaries continue to lag behind overall state averages.  Improving salaries remains a priority of the University.

· In FY 2001, EIU received $158,400 in appropriated funding for deferred maintenance, augmenting it with an internal reallocation of $40,000. While the deferred maintenance backlog has grown in absolute dollars since 1987, the ratio of deferred maintenance to the replacement value of the buildings is decreasing.  This more accurate standard is measured via the Facility Condition Index (FCI) and is the ratio of deferred maintenance to the replacement value of the buildings.  An ideal value is FCI ( 5.  FCI values in excess of 15 are considered serious and indicative of a campus in poor condition.  The following graph shows the FCI values over time at Eastern, including a prediction of where the campus is heading if expenditures do not increase.  The 2003 drop indicated in the graph is the result of the completion of Booth Library and various smaller projects aiding to reduce deferred maintenance on campus:  
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· Technology Enhancements funded from appropriated and reallocated dollars resulted in a variety of projects that increased efficiency and productivity while improving service to students and staff:
For several years, EIU students have registered for classes via touch-tone telephone. As of Fall 2000, students had the added capability to register via the World Wide Web. The same secured connection used for distributing grades is used in this new system. Students can register via computer or phone from campus computer labs, any on-campus residence room, or in their homes via dial-up connection. Already approximately one third of students are using this more convenient Web registration option. As this percentage increases, we are saving money by eliminating some monthly phone charges required for the Touch Tone System.

The Panther Card Office in conjunction with the Campus Card Committee brought banking services to Eastern.  First Mid-Illinois Bank & Trust was selected to provide Panther Checking, a campus banking center located in the University Union, and expanded ATM services. EIU students and employees can now use their ID cards for vending machine purchases, retail and food purchases, and ATM transactions. Each student and staff member can obtain a free checking account via this agreement. During the first year of operation, EIU exceeded the number of new accounts based on industry averages.

As of January 2001, all EIU housing residences have their own free access to the Internet via a high-speed data connection. This completes a very aggressive project to install over six thousand Ethernet connections in the residence halls, University apartments, and the Greek Court. Network attachment is a very attractive option for students and complements EIU’s effort to provide technology for learning.

EIU employees now have the ability to view previous paycheck information via the Web.  This new facility supplements previously available Web accessible information including health and life insurance, leave balances, TSA, and payroll deductions. The Web interface also allows employees to perform what-if scenarios to calculate net pay based on changes to their benefit options. All of these capabilities allow employees to verify information without telephone calls or visits to the Human Resource Office, resulting in a substantial decline in such calls and in staff time savings.

Prospective students have an additional method to apply for admission to EIU’s Graduate School.  Utilizing a service called Apply Yourself, prospective graduate students may apply for graduate school admission via the Web.  This is the same service used for undergraduate applications on the web. 

The E-Print system allows fiscal agents to easily access their accounting reports via the Web rather than relying on printed reports.  Not only are reports available sooner but also there are numerous savings in printer supplies, printing time, paper costs, operations staff time preparing printouts, and time retrieving printouts.  Reports may be viewed online, printed in part by the user, or imported into Office software such as Excel.  

Grade mailers will be prepared and mailed only to students requesting them via a Web application.  This new process will result in decreased postage costs, forms costs, printing time, reduced operations staff time for forms preparation of forms, and reduced risk in loss or misplacement of forms.

One new and exciting feature Human Resources Payroll is currently implementing is the Kronos Time & Attendance Payroll and Benefits Automation System.  Employees in all departments will enter their time or benefits usage on the web and send their time information electronically to their supervisor for approval.  From there, the information is sent electronically to the fiscal agent and then to Payroll. In the past, as many as eight people reviewed data which was produced a total of three times.  Clearly this process was inefficient and costly.  We estimate the annual savings to the University at approximately $35,000 – $40,000.

The Human Resources Department is in the process of implementing an integrated Human Resources Information System.  Utilizing a product from SCT, the new system will eliminate the duplication of records by providing a shared server accessible by all areas in Human Resources and other departments if needed.  The common server will save time, provide more data access, and generate reports easier and faster.  The new system will eliminate paper waste, the duplication of effort and record keeping and will save approximately $20,000 annually in time and material.

· Utility savings resulted from EIU’s burning coal as a primary source of fuel.  By using coal instead of natural gas, the University avoided $1.2 million of added cost for utilities. Our plumbing shop also installed all new water conservation showerheads in most of the residence halls and Lantz Building, resulting in a substantial savings over last year’s water costs.  

FY02 Performance Objectives and Measures 

EIU will. . . 

· maintain discipline costs per credit hour that are below state averages.

· maintain per staff year credit hour production levels that are above state averages.

· maintain expenditures for instruction as a percent of total expenditures that are above state averages.

· sustain external funding for research at 35% or greater of total funding for research. 

· sustain external funding for service activities at 90% or greater of total funding for service.

Financial Best Practice: Energy Conservation

I. Performance Contracting

Energy Services Company (ESCO) Phase I:  In 1994, Governor Jim Edgar initiated a pilot program dealing with energy conservation and performance contracting.  The concept of “guaranteed savings energy performance contracting” allowed a project to be financed and installed at a facility, with the debt paid back over ten years from the savings in utility costs. Eastern Illinois University, already aggressively conserving energy, was selected to be included as the higher education facility in the first round of projects. Working with the support of the Illinois Department of Commerce and Community Affairs (DCCA), Energy Masters, Inc. was selected in early 1994 as the ESCO for the EIU project. The project which emerged included work in 14 campus buildings covering 1.7 million square feet of space. Work included upgrades to lighting, HVAC, and building automation. The construction cost for the project was $3,416,222, with guaranteed annual savings of $532,883. Construction commenced in the spring of 1995 and was completed in December of the same year. The installed Energy Conservation Measuring System included 10,525 energy efficient lighting upgrades, 697 variable air volume conversions, 39 variable speed fan drives, 1095 additional building automation points, an EMS upgrade and minimal steam and electric metering. Since project completion, monthly performance calculations have confirmed that the energy measures are providing net savings in excess of the guarantee.   In recognition of the success and effectiveness of this project, the University received a State of Illinois Energy Efficient Building award for 1997 from the Illinois Department of Commerce and Community Affairs. 

ESCO Phase II: Based upon the success of Phase I, an initiative to complete energy upgrades to the balance of the campus was started in the fall of 2000. Presently, Honeywell, Inc. is midway through the detailed energy audit phase of the Phase II project. Proposed scopes of work include lighting retrofits, water conservation measures, variable speed pumping and fans, flue gas economizer, chiller replacements and expansion of campus gas transport services.  The project’s proposed scope of work is estimated not to exceed $10.8 million, with associated annual savings of $1.2 million
II. Related Energy and Utilities Conservation Efforts

Water Conservation Initiatives
Showerhead replacement has resulted in verified annual savings of approximately $200,000.  Similarly, an innovative system to supply the baseball field irrigation system with water from the campus ponds, rather than potable city water, was initiated, saving $6.59 for each 1000 gallons pumped. 

FUELS MANAGEMENT INITIATIVE   

With support of grants from the DCCA Office of Coal Development and Marketing, a project was undertaken to return the coal burning facilities to operation.  Completion of this project has allowed the University to purchase and utilize lower cost high sulfur Illinois coal for its steam generating needs.  Since February 2000, this effort has resulted in cost avoidance of over $1.4 million for the University.  

Academic Best Practice: 

The TEDE Initiative: Bringing Technology-Enhanced and -Delivered Education to EIU and Beyond

At the end of FY00, the words “Eastern Illinois University” barely occupied the space of a footnote on the Illinois Virtual Campus web page that referenced our four technology-delivered courses and our non-existent technology-delivered academic programs.  By the end of FY02, however, these figures will have changed dramatically: EIU will offer at least 35 technology-delivered courses, and at least four technology-delivered certificate and other programs. 
How could a public university accomplish so much in so little time?

Understanding that where there was no money, there was unlikely to be momentum, President Carol Surles inaugurated FY01 with a new initiative, one that came to be known by its affectionate-sounding acronym, TEDE, Technology-Enhanced and –Delivered Education.  President Surles charged the academic area to take seriously The Illinois Commitment Goal to offer superior yet accessible undergraduate and graduate education, demonstrating her own commitment by investing $500,000 in the TEDE initiative.

Other ingredients key to TEDE’s success may be identified: EIU’s upper administration very publicly supported the initiative and chose as its guiding force Dr. Robert Augustine, a well-respected dean with boundless energy.  After elementary tasks such as establishing definitions, guiding principles, and broad goals were completed by a small committee of deans and Provost’s office representatives, Dean Augustine worked with a broader university-wide group to develop procedures first for awarding TEDE grants and second for restructuring the academic technology area.  Throughout the process, communication was open but focused.  Participants worked hard, were willing to listen, stood firm when necessary, and saw that everything got done.  

In a single year, the TEDE initiative made astounding progress.  $286,184 of the original allocation funded or is funding:

· 27 faculty and staff development projects, the majority of them to provide technology training for faculty to develop on-line teaching technologies; 

· 21 course enhancement projects, including the use of course simulation software, web pages, interactive courseware, multimedia software, and digital video software;

· 15 web-delivered course development projects, including ENG 1001G and1002G, PHY 1053G, Music Theory Proficiency, FCS 2250 and 5900, BUS 3500, FSC 3000 and 5301, PSY 1879G, FLG 3000, JOU 4801, 4802, 4803, MBA 5670;

· 5 on-line program development projects, including a Technology Certificate Program, the MBA program, portions of the B.S. in Computer Information Systems, the M.S. in Counseling with a Concentration in School Counseling, and a program in Special Education.

Remaining funds were invested in state-of-the-art equipment to renovate and equip the new Center for Academic Technology Support (CATS), as well as to provide technology infrastructure improvements including Ethernet hubs, Ethernet extension, and streaming media software. CATS is currently being staffed by existing Media Services professionals and led by an interim Associate VPAA.  Searches for additional staff and a permanent director are underway.

More information about the TEDE initiative is available at: http://www.eiu.edu/~cats/.

APPENDIX A

Eastern Illinois University: FY01 Assessment Program Summary Excerpts

Art: Objectives are in place; using portfolio for some objectives; also using exam scores in certain courses and results from Illinois Certification Test for Art for Art Ed. Majors. This dept. is tracking selective admissions and jury evaluations.  It has reviewed the art history curriculum to ensure that faculty are covering information required for certification exam.  Previous data indicated a need to raise the selective admissions minimum g.p.a. to 2.85.

Counseling and Student Development: Objectives in place.  Tracking admissions data, using a comprehensive examination, and follow-up studies with alumni and employers.  Assessment data led to modifications to the curriculum.  The degree was changed from an M.S.Ed. to an M.S. in College Student Affairs.  Five courses were added and one faculty member.  The M.S. in Community Counseling was changed to M.S. in Counseling with a Community or School concentration.  The department also had an assessment retreat and decided to begin exit interviews with graduates; revise review and admission process; examine the comprehensive exam for needed revisions; develop a rubric for EDP 3331; and create a rubric for CSD 5630.

Economics: Objectives established.  Assessment instruments include an exit survey of graduates, alumni survey 2 years out, and primary trait analyses of papers submitted to departmental portfolio.  A change was made to require minors to take a writing intensive course and submit. The M.A. program has changed the graduate forum based on assessment information.  Students will receive one hour of graduate credit for an oral presentation of research.  Also uses primary trait analysis on theses.

Foreign Languages: Objectives have been established.  Plan on conducting oral proficiency interviews using professional guidelines.  Portfolio assessment of writing samples in major field.  Department will begin to collect for the portfolio in FY01-02.

Journalism: Objectives are in place.  Using a pre- and post-test in JOU 2001, Newswriting I, II.  Portfolios of design work are evaluated. Exit interviews and surveys are conducted.  The grammar and usage test was revised to help discern students’ weaknesses so that they might be corrected.  

Marketing: Objectives are in place.  Using common test questions in BUS 3470 and MAR 4700, a project in MAR 3720, and senior surveys as instruments.  Increased the number of hours in the major from 24 to 27 to give students greater basic marketing knowledge.  The dept. has also increased the number of required courses in the major.

Military Science: Objectives are in place.  Assessments include evaluations in laboratory and of written and oral work.  This year the changes described in last year’s plan were implemented to introduce cadets to a leader’s functions earlier in the curriculum.  This department will also respond to a new curriculum put in place by the Cadet Command in Fall 2001.  Assessment data also indicated students needed more challenging material at the MSII level and the changes this fall will reflect more group work and leadership of small groups, as well as an emphasis on small group interaction.

Psychology: Objectives established for all graduate and undergraduate major programs.  Developing a local comprehensive examination for use as a pre- and post-test; the dept. has made strides with the development of this test this academic year.  Also evaluates student presentations in research course.  Uses exit and alumni surveys.  Has increased usage of technology in statistics and research methods classes based on assessment information.  School Psychology majors also take the National Certification in School Psychology Exam and the Illinois State Certification Exam.  Evaluates these students through practicum questionnaires.  Tracks placement and scholarly activity.  M.A. in Clinical Psychology assesses its students through a comprehensive examination and thesis defense.  Alumni and employer surveys are used.  This data led the dept. to add two elective courses to the curriculum.

Social Sciences: Objectives in place.  Using the Illinois Certification Test and department portfolio.  Dept. has begun collecting and analyzing data.  In response to that information, the dept. plans to revise portfolio guidelines, to increase contact between the dept and cooperating area schools, and to restructure curriculum to meet state certification guidelines.

Sociology: Objectives are in place, and plan is being executed.  Data collection began in 2000-01; data showed gaps in advising and flaws in departmental plan for advisement surveys.  The 2001 plan corrects these problems.  Has also made curricular adjustments based on assessment data in order to introduce theory earlier in the major by restructuring and renumbering 2 courses and has introduced a new course to fill in gaps discovered in the curriculum.

Special Education: Objectives established.  Evaluations from practicum are used.  Rubric connected to learning objectives employed for grading in capstone course.  Uses portfolios and Illinois Certification Exam.  Qualitative and quantitative data are used to collect information across the domains.  Improvements made include stressing professional demeanor in certain courses, revision of assignments to achieve goal, revision of evaluation process for portfolios, and improved use of technology.  Data showed a need to work on philosophy statements and procedures for IEPs for students.

Theatre Arts: Has revised objectives to be more active and learner-centered; using evaluations and examinations as assessment instruments; has revised the curriculum in order to meet national accreditation standards; increased communication and publicity for department and productions.  This department has made many advances in the past year.

FY01 Assessment Accomplishments

During the past year, the combined efforts of academic area faculty and staff have ensured that EIU continues to improve its performance relative to the assessment of student learning.  Working together, we have: 

· Completed the revision of general education that resulted in the development of assessable learning objectives for the program and every course it comprises.  Learning goals for general education are available at http://www.eiu.edu/~acaffair/genedmiss.htm; the library of general education course syllabi (which include learning objectives and assessment measures) is available at http://www.eiu.edu/~acaffair/genedlib.htm.

· Developed and approved 33 three-hour senior seminars that specifically provide opportunities to assess students’ written and oral communication and critical thinking skills.

· Refined the electronic writing portfolio policies and submission process to improve efficiency.  (The policies are available at http://www.eiu.edu/~assess/EWP%20policies1.doc; the submission process described at http://www.eiu.edu/~writcurr/ewp.htm will be updated this summer.) 

· Increased the number of writing intensive courses available to students who must complete the electronic writing portfolio.  (The list of writing intensive courses is available at http://www.eiu.edu/~assess/writing_intensive_courses.htm.)

· Devised an in-house assessment data management solution to address the need to track and analyze student-specific learning assessment data. 

· Held a campus “assessment day” at which national assessment expert Barbara Walvoord was the featured speaker.  This presentation was complemented by a “working” luncheon and forum.

· Attended a variety of assessment conferences to discover means to enhance the effectiveness of our assessment efforts, including those held by IU-PUI, CAPS, and AAHE.

· Worked with professional and faculty advisors to help them understand the new Electronic Writing Portfolio requirement so that they, in turn, can help students to understand this process.

· Piloted the first administration of TASKS, the critical thinking exam, in a senior seminar, in addition to developing materials for faculty and a procedure for administering the exam.

· Completed seven program reviews required by the IBHE.  These reviews include reports on the assessment of student learning in the major.  The format for the statewide review is available at http://www.eiu.edu/~acaffair/progreview.doc.

· Through campus curricular bodies, approved the revisions of dozens of courses and programs on the basis of assessment data received from students, alumni, advisory groups, and/or employers.

· Designed a tentative framework for pre NCA self-study review, including examining EIU’s adherence to assessment related requirements. 

· Provided written feedback to all departments concerning their 2000 assessment program plans.

· Received updated 2001 assessment program summaries from every academic major on campus.  (The summary forms are available at http://www.eiu.edu/~acaffair/assessment/assess.main.html.)

· Begun discussions relative to using assessment data from the state mandated Prairie State Achievement Exam (a combination ACT and test of high school juniors’ achievement of Illinois learning standards) for admission and performance assessment purposes.

APPENDIX B

FY01 Program Review Summaries

· Chemistry BS

The prime objectives of the BS in Chemistry degree program are to prepare well-trained graduates for responsible positions in the chemical industry, government, other organizations with a technical workforce, and education; graduate study in chemistry; professional training in medicine, dentistry, pharmacy, and similar fields.  The program  was significantly revised and restructured in 1993 to include a core of common courses and three concentrations:  Chemistry (previously the basic degree track), Management (a revised form of the previous option), and Biochemistry (a new interdisciplinary component).  The Teacher Certification Option was maintained.  The Chemistry Concentration is approved by the American Chemical Society Committee on Professional Training (ACS-CPT) and the department plans to seek approval for the Biochemistry Concentration in the near future.  

The BS in Chemistry program provides rigorous and broad education in an environment that fosters intellectual and professional development.  The high quality of the program and its faculty are confirmed by continuing approval of the Chemistry Concentration by the ACS-CPT; favorable employment and graduate/professional school placement rates for graduates; alumni, current student, and employer satisfaction with the training provided; a positive review by external evaluators; and a strong record of faculty publications and extramural research grants (nearly $3.5M since the last review).  A distinctive strength of the program is its emphasis on faculty-mentored student research that has consistently won praise from student participants and external reviewers and led to an unsolicited grant in 1996.  

Current and projected employment opportunities ensure that the program will continue to fill a need and that the outlook for graduates is bright.  The department is committed to continuing its efforts to secure external funding for research and equipment and to working with the College of Sciences to further improve annual equipment funds allocated to the department; increase start-up support for new faculty; and improve the safety and function of existing laboratory facilities.

· Chemistry MS

The prime objectives of the MS in Chemistry degree program are to prepare well-trained graduates for responsible positions in the chemical industry, government, and other organizations with a technical workforce; entry into and completion of rigorous PhD programs; successful careers in teaching chemistry at the community college or small four-year college level.

Through a combination of coursework and a research-based thesis, students earning an MS in Chemistry are provided with breadth as well as focus in a particular area.  All major areas of specialization are offered:  analytical, biological, inorganic, organic, and physical chemistry.  The program is delivered by a dedicated faculty, most of who have joined the department within the past twelve years and maintain active, externally funded research programs.  The high quality of the curriculum is confirmed by favorable comparison with similar programs across the country, student and employer satisfaction with the training provided, and favorable employment and PhD program placement rates for graduates.  The program has been strengthened over the review period by an increase in the number of research-active faculty; acquisition of modern equipment to support teaching and research; improvements in graduate assistant stipends and establishment of regular summer assistantships; refinements aimed at improving students’ ability to conduct research and their ability to orally communicate technical material; and broadening the range of topics offered in graduate courses.

Current employment opportunities and projections for the future indicate that the program will continue to fill a need.  The department is committed to continuing its efforts to secure external funding for research and equipment and to working with the Graduate School and the College of Sciences to: 

· further improve graduate assistant stipends, annual equipment funds, and start-up support for new faculty; 

· increase the number of assistantships allocated to the program; 

· enhance program visibility; 

· upgrade laboratory facilities.

· Communication Disorders and Sciences BS

The Department of Communication Disorders and Sciences provides high quality academic and clinical instruction in an undergraduate program integrated with an accredited graduate program in speech-language pathology.  Students are prepared with the critical thinking skills needed to enter a culturally diverse society in order to make contributions in the areas of scientific inquiry, patient management, professional leadership, and responsible citizenship. Faculty foster the development of knowledge and inquiry through excellent academic and clinical teaching, service, and research/ creative activity. The department also strives to provide high quality clinical services to individuals with communication disorders in the east central Illinois region and to serve as a resource to community professionals on the nature, treatment, and prevention of speech-language-hearing disorders.


The program’s mission is derived from the mission statements of the University and the College of Sciences, as well as from the purpose and intent of the ASHA standards.  Core values such as communication skills, critical thinking and inquiry, commitment to diversity, leadership, and professional development are expressed in the mission statements and referenced in the standards.  The program mission statement incorporates these values and expectations in the context of academic and clinical preparation. An external review team felt that the undergraduate program fit well with the stated mission of the institution, and its curriculum and reputation position the program as a marquee program for Eastern Illinois University.

Department goals over the past eight years were to decrease faculty overloads to foster increased faculty and student research, publications, and professional participation.  This has been successfully accomplished by the addition of a tenure track position and temporary supervisory faculty positions to alleviate full teaching loads and overloads. The result has been realized in significant increases in student thesis projects, collaborative research projects with faculty,  students, and community public schools, consistent  faculty and student presentations at state and national conventions, and several professional publications by a variety of faculty members over the last several years. Faculty mentoring of student research and creative professional activities is a continued goal for the department.

Goals cited in the previous IBHE report included the desire to secure additional space and funding for equipment. The department has benefited from equipment funding to purchase several items, including a Swallowing Station and enhanced video equipment for client observation. Space limitation issues have not been resolved, however, and will continue to challenge the department, with relocation to an alternate site scheduled beginning fall 2002.

· Communication Disorders and Sciences MS

Department goals over the past eight years were to decrease faculty overloads to foster increased faculty and student research, publications, and professional participation. This has been successfully accomplished by the addition of a tenure track position and temporary supervisory faculty positions to alleviate full teaching loads and overloads. The result has been realized in significant increases in student thesis projects, collaborative research projects with faculty,  students, and community public schools, consistent  faculty and student presentations at state and national conventions, and several professional publications by a variety of faculty members over the last several years. Faculty mentoring of student research and creative professional activities is a continued goal for the department.

· Engineering

The goal of the B S in Engineering program at Eastern Illinois University is to provide engineering students with a broader background in the liberal arts than is usually given in a four-year engineering curriculum.  In satisfying Eastern's general education requirements, students in this program will typically have taken 36 hours of liberal arts coursework, compared to 18 hours in the traditional engineering curriculum.  Because of the extra coursework, a student in this program will typically need 5 years to complete the program, 3 years at Eastern plus 2 years at either the University of Illinois in Urbana-Champaign or at Southern Illinois University in Carbondale.  After successfully completing the 5 years of study, the student is awarded two degrees, one from Eastern and one from either UIUC or SIUC.  

Since the last review, we have added a zero credit seminar course, PHY 1000, which is required of all our engineering students.  In addition to providing program details to our students, this course brings in engineering speakers from various disciplines to tell about their particular area of engineering.  Prior to introducing this course, speakers were brought in informally and student attendance was typically low (5 to 10).  We now have an attendance between 50 and 80, depending upon the semester.  In 2000, we began giving AU credit to students who successfully complete the course, so that it will appear on their transcripts.  This course also allows us to promote the BS in Engineering program.  During Fall 2000, 15 Pre-Engineering students indicated that they were pursuing coursework for this option, with 3 students already declared as BS in Engineering students.  We currently have 3 students at UIUC who are in this program and on track to complete the requirements in about one and one-half years.

Approximately two years ago, we initiated a cooperative degree arrangement with SIUC, so that students would have more flexibility in their transfer options for the dual degree program.

· Geology

The goals of the B.S. Geology program at EIU are to offer a quality education that prepares students for graduate school or immediate employment in the geosciences.  The program has been highly successful in this endeavor and plans to maintain its reputation as one of the most cost efficient and respected Geology degree granting institutions in the State of Illinois.  Through continued assessment, program modification for changing employment trends, modernization of equipment, implementation of computer and internet technologies, and continued emphasis on field training and internship experience, we intend to maintain and strengthen our role as a provider of a quality Geology education to Illinois students.

The geology curriculum is successfully meeting the program objectives by producing high quality, well prepared geology students who are highly successful in their employment or graduate school endeavors.  According to the external reviewers, the curriculum is “appropriate and compatible with national trends”.   Technology is being integrated into the classroom, laboratory, and field components of our curriculum as exemplified by recent utilization of computer technology, global positioning systems (GPS), and the Internet.  Faculty hold students to high standards, while also being held to them themselves.  Every student that would like to engage in faculty supervised undergraduate research is accommodated.  Student-faculty research often culminates in presentations at professional meetings.  Virtually every graduate of the EIU Geology program can enter the work force in the geological sciences or be admitted into graduate programs across the country.  The department has been somewhat successful in attracting external funding such as a grant from the American Honda Foundation to be used in an “Outreach Program” that brings geology to area schools (K-12).  The department makes good use of the space available to it in the Physical Science Building at EIU, maintaining several dual-purpose lecture/laboratory rooms, along with several special purpose laboratories.  These laboratories are devoted to such activities as microscopy, mineral separation, grain size analysis, soil analysis, water quality testing, cartography, and computer mapping.  Extensive map, Illinois oil well logs, rock, mineral, and fossil collections are also housed in the department.  Field equipment used for the Geology Field Camp, field methods courses, field trips, and student/faculty research are an essential part of the department’s equipment.  

Funding for equipment has increased in the late 1990's and the department has taken advantage of this situation to modernize and improve its equipment.  As the external reviewers point out “the equipment that they have, they use intensely and efficiently.”  However, in order to provide additional student/faculty research opportunities and offer hands-on training using sophisticated instrumentation, the Geology program needs to acquire items that cost significantly more than annual equipment budgets will allow.  Our plan is to annually identify critical high-ticket items, and determine which of several approaches would be best suited for their acquisition.  










Fluctuations in enrollment should be expected in our program as well as in other geology programs in Illinois and across the country.  These fluctuations are largely controlled by interest among college students in the sciences and the strong link between energy resources and environmental concerns with geological employment.  We have taken several measures to attract more students into our Geology program, including developing a local geology field trip for general education Earth Science students at EIU, offering informational meetings for potential majors, organizing lectures and activities during Earth Science Week and Earth Week, and providing outreach programs to area schools.  Other recruitment/visibility activities that we are currently engaged in include developing a “2+2 program” with Illinois community colleges, investigating the procedures of becoming an approved Geology program by the Board of Licensing for Professional Geologists and the Illinois Department of Professional Regulations, offering summer field courses to Illinois earth science teachers, and constructing a portion of our departmental web-page for “prospective students.”  In conclusion, we are actively involved in maintaining and enhancing the stature and quality of our program, and believe that the data summarized in this review indicates that the B.S. in Geology program at EIU ranks among the best geology programs in the State of Illinois.

· Physics

The Physics Department has as its primary departmental goal to teach students the fundamental principles of physics, the principles and methodology of empirical scientific inquiry, and the applications of physics in the modern world.  The Department will ensure that all students gain experience with modern laboratory equipment and computational tools, that they can think critically, and that they are adaptable to the rapid change of our technological society.  The Department will provide a rigorous and modern education for its majors, pre-engineering students and teacher certification students.  Research opportunities for undergraduates will be strongly supported. Equally encouraged will be faculty and student creative activities and service, which will enhance the learning experience of students at Eastern Illinois University.

The Department of Physics has experienced significant change during the last decade.  By utilizing national trend data provided by the American Physical Society and the American Association of Physics Teachers, we have observed changes in the scientific need and role of physicists in the United States. Chief amongst these has been an awareness to provide scientific backgrounds and training for the applied science areas consisting of laser physics and telecommunications, engineering and solid-state physics, numerical and computational physics, biophysics and health physics.  To this end the Physics Department has instituted two new options to become effective FA 2001, one in Applied Physics and the other in Radiation Physics. 

In addition to these large changes, we have implemented a variety of smaller changes designed to improve the delivery of science education to our students: (1) offered a single large section of astronomy with 106 students in direct response to the CUR external review to make better use of our astronomy professors and credit hour production rate; (2) offered a new general education core course, PHY 3050G, was offered for the upper division scientific awareness component of the core; (3) implemented a proposal to separate all introductory laboratory classes from labs, a change made to accommodate faculty with disabilities and add flexibility in scheduling; (4) developed a new MS in Natural Sciences program with Chemistry, Geology/Geography and Biology, with an extended physics portion of this program to include a thesis option; (5) initiated outreach programs to community colleges to enhance program articulation; (6) developed an electronic web based course, PHY 3050G, which has been successfully delivered over the web since FA 98; (7) in response to CUR review became more active in securing external funding, receiving over $1,000,000 from the NSF; (8) worked on heavily utilizing the web for delivering a variety of science course materials; (9) established an outreach program with Argonne National Labs involving undergraduate research experiences; (9) produced our own lab manual series: lab books are burned onto CDs and distributed to students free, due to extreme low cost of CDs, compared to old system where students were billed up to $6.00 per lab book; and (10) built the first large scale nitrogen pumped dye laser lab in the state to expose students to rapidly growing laser field including telecommunications, laser surgery, CD read-write and memory devices, optical storage and photonics, etc.
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INSTRUCTION:


Outputs





Credit hour production: 312,716


Degree production: 2853


FY00 all ranks faculty salary average: $45,500 (state average: $58,900)








INSTRUCTION:


Outcomes





Six year graduation rate: 68% 


Overall Retention rate: 81%


Minority student retention rate: 82%


Retention rate for minority students in the Peer Helper Program: 10% higher than for those who are not


Percent of students in the Gateway (provisional admission) Program in good standing: 77%


Percent of those admitted into the TRIO program for low income, first generation college students in good standing: 94%


EIU’s Title II Report Card (teacher certification) overall pass rate is 97%, equivalent to the state average.


Student volunteer hours directed by the Volunteer Center:  9,474 


Discipline costs per credit hour: $221 (state average $262)


Credit hours per staff year faculty: 566 (state average 499)


Expenditures for instruction as a % of total expenditures: 62%








INSTRUCTION:


Inputs





Appropriation: $47,628,400


Staff years: 578


Fall ’00 enrollment: 10,637


Average ACT: 22.2


Tenure track faculty:  74%


Full-time faculty with terminal degrees: 74%


Faculty who are members of ethnic minorities: 8.1%


Average cost of earning an EIU degree: $40,059


Annual room and board: $4104 (state average $4804)


Annual upper-division tuition and fees: $3368 (state average $3571)











SERVICE:





Staff years: 18.36 


Appropriation: $619,600


FY01 sponsored service : $5,702,133


External funding of service as a % of total funding for service: 90%











RESEARCH:





Staff years:  4.5


Appropriation: $547,500 


FY01 sponsored research: $519,061


External funding of research as a % of total funding for research: 49%








INSTRUCTION:


Outcomes





Alumni, 9 years out


97% were strongly positive, positive, or somewhat positive about EIU


93% were strongly positive, positive, or somewhat positive about their major


91% believe their degree prepared them very well, well, or adequately for their career path


87% are employed full or part time; only 1% of those who are unemployed are seeking employment.


75% say their job is closely related or related to their major; 75% of the remainder indicate that their job is unrelated to their major by choice.
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