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1. FY00 Priorities 

Eastern Illinois University is committed to developing educated men and women dedicated to the pursuit of knowledge, capable of applying what they know, appreciative of their common and their diverse heritage, and conscious of their moral and social obligations.  In FY00, the University directed its new, state-allocated resources at supporting basic institutional obligations prerequisite to the success of this educational mission.  These obligations included improving faculty and staff salaries and departmental operating budgets; enhancing access to technology, equipment, and library materials; and reducing deferred maintenance.  These expenditures and their results are detailed in this report.

Also included are selected examples of Eastern's support of the goals of The Illinois Commitment.  Highlights of these achievements are the University's approval of the B.S. in Computer Information Systems, designed to meet the demands of Illinois employers for computer information specialists; the above average success of our education students on state certification exams; our below average annual tuition and fee rates; our revision of the General Education program so that it parallels the statewide General Education Core Curriculum; our attainment of program re-accreditation or approval from organizations as various as the AACSB/International Association of Management Education, the National Association of Schools of Art and Design, and the Council for Exception Children; and our implementation of an automated system for financial reporting.

Because results are indeed worth a thousand words, this report also includes a variety of data that document Eastern's accountability in its three primary programmatic areas, instruction, research, and service.  For example, according to the most recent data, the average cost of a student credit hour at EIU is $176.88, over 18% below the state average. Our faculty produce an average of 560 credit hours per full-time person, 12% above the state average. And 90% of our alumni feel positively about EIU.

2. FY01/02 University Priorities 

In FY01, EIU's largest new expenditure will be for faculty and staff salaries, in keeping with the state's 3+1+1 plan.  We will also invest more than $500,000 to increase the application of technology to teaching and learning and to improve support services. Finally, improving unit operating budgets and decreasing deferred maintenance will remain high priorities.  

In FY02, the University will implement the new B.S.B. in Computer Information Systems.  Salary improvement, the application of technology to teaching and learning, and the reduction of deferred maintenance will continue to be institutional priorities.  The number of employee early retirements is expected to peak in 02 as a result of the scheduled sunset on the SURS “30 years and out” legislation.  As a result, the University must also plan for an FY 2002 payout liability projected to be higher than the funds available. 

3. Plan of This Report:

Eastern's FY00 Results Report is organized by the goals of The Illinois Commitment.  Data documenting Eastern's accountability are included as sidebars. The Report culminates in descriptions of Eastern's best academic and financial practices, its electronic history project ("Localités/Localities") and paperless requisitions.  Supporting materials are included in the appendix.

1 Higher Education will help Illinois business and industry sustain strong economic growth.
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In FY00, EIU approved the merger of Administrative Information Systems and Computer Management in its new Computer Information Systems (CIS) program.  Significantly enhanced, this program is designed to meet the growing demands of Illinois employers for computer information specialists. The CIS program will be implemented in Fall 2001.  Expected outcomes include an increase in majors by FY05 (from the current 405 to 550), a job placement rate of 98%, and a student satisfaction rate of 90% or higher. 

· Ninety-six students participated in the Cooperative Work-Study Program sponsored by the IBHE and matched with $113,688 by Illinois businesses. Internships provided more than 200 EIU students with applied learning in Illinois business and industry, including Sarah Bush Lincoln Health center and other health agencies; local and state government offices including those of the Public Defender, the Coles County Regional Planning and Development Commission, and the State’s Attorney; and other entities as various as State Farm Insurance and Argonne National Labs.  EIU, in collaboration with the Mattoon Area Chamber of Commerce and its members, also provided job shadowing/mentoring opportunities for 167 youth in the 1999-00 school year.

· Research in the School of Technology in the areas of oxidation resistance of ultra high molecular weight polyethylene and photo-luminescent polymers has resulted in a patent and numerous surgical/medical applications, continuing to provide linkages with Illinois business and industry in the solution of manufacturing and materials related problems. 

· EIU is a member of the IOICC and serves as its fiscal agent.  The IOICC is responsible for statewide databases of employment and workforce data and also provides the “Horizons” Career Information Service for PK-12 workforce readiness counseling and Illinois business and agency support.  Over 180,000 web “hits” were recorded each month during the 1999-2000 school year. 

· The Business and Technology Institute served over 50 companies and 860 participants from Central Illinois communities with services and training, including computer workshops, welding, leadership development, outplacement training, and digital electronics. 

· Fifteen Council on Faculty Research grants were funded that included opportunities for external partnerships and undergraduate and graduate research opportunities that offer work-based learning and advance knowledge in disciplines that reflect Eastern’s mission.  The grants supported research in Alzheimer’s disease, Illinois ecology, and materials technology.  The Graduate School/Graduate Forum Series united leaders of business, industry, and education with the campus community.  During the past year, nationally recognized leaders linked to nine disciplines were invited to campus to expand and enhance the curriculum.  The Forum series is designed to link the University’s graduate disciplines to applied fields.

· In FY02, EIU anticipates implementing a Polymer Technology Option in its B.S. in Industrial Technology program, a proposal intended to support statewide growth in the plastics industry, as well as enhancing programming focused on workforce technology.

2 Higher education will join elementary and secondary education to improve teaching and learning at all levels.
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Eastern Illinois University students passed both the basic skills and content area tests for teacher certification at levels above the statewide average.  The University pass rate for the basic skills test was 98%, compared to a statewide pass rate of 92%.  The University pass rate for the content area tests (aggregated) was 93%, compared to a statewide pass rate of 91%.  The University pass rate for all tests combined (basic skills and content area) was 95%, while the statewide pass rate was 91%. Of note is the 100% pass rate of majors in Communication Disorders and Sciences.

· All programs leading to secondary teacher certification now require a full 100 hours of supervised, sequenced field-based experiences in schools.

· Consolidation of student teaching sites has resulted in a consistent cadre of experienced student teaching supervisors and the selection of quality student teaching sites.

· EIU's Special Education program was approved by the Council for Exceptional Children, and is one of only two programs in the state to achieve this status.
· EIU sponsors two special assistantship programs for natural science and math teachers each summer which provide financial support to encourage teachers to return to the University to advance their skills.  The Physical Education and Psychology programs are sponsored by the Charleston Schools or related external agents who offer resources and experiences related to the discipline.  These specialized assistantship programs link the University directly to elementary and secondary education teachers to enhance learning and teaching.

· Teacher certification programs in Business Education, Family and Consumer Sciences Education, and Technology Education were merged into a new major, Career and Technical Education. This new program is designed to incorporate the Education-to-Careers initiative and integrate ISBE teacher education and occupational skills standards.

· At least 550 EIU students helped staff the Illinois Special Olympics, while 900 EIU students helped staff the Family Fun Festival held for individuals with disabilities and their families. The latter program is the product of a partnership between EIU and the Illinois Consolidated Telephone Company. FY99 educational partnerships with Sarah Bush Lincoln Health Center included the special project, I Sing the Body Electric, which involves EIU students and local high school students in substance abuse/awareness activities which utilize the arts in dramatizing substance abuse issues/ problems

· In collaboration with Illinois State University, EIU is the lead institution in an initiative designed to develop web-based courses for use in alternative routes to teacher certification.  Four courses to serve at least 40 students will be in place Spring 2001.

· Aided by an Eisenhower grant, EIU provided 45-hour, in-service workshops for 40 elementary school teachers. Through the "Mathematics for the 21st Century" program, teachers from Centralia and Mattoon received training that increased their knowledge of state and national standards for PK-12 mathematics, as well as their ability to use technology and manipulatives.
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EIU began building a consortium of districts in the Rockford area to provide a teacher certification completion program to meet three districts’ needs for science and mathematics teachers at the secondary level.  The program is designed to serve 20 students per cohort.  EIU is in the second year of a collaborative project with E. St. Louis schools to provide a baccalaureate degree completion and elementary education teacher certification program for up to 30 teacher aides presently working in the E. St. Louis schools.

· Professional development activities for area school teachers included the following: 177 middle school and high school teachers and 4,000 students participated in the Earth Systems Education Institute on issue and analysis strategies related to current science, technology and society situations in Illinois ecosystems. As part of the PLAN-IT Partnership, 100 middle school and high school science teachers and 6,000 students used technology and field-based strategies for teaching monitoring procedures on Illinois rivers and forests. Thirty high school science teachers and 3,000 high school students learned to use GIS technology with an emphasis on research methodology and computer-based scientific visualization applications through Project REAL Data. Geology/Geography held its 7th Annual Earth Science Field Experience for Elementary and Secondary Teachers in the Black Hills of South Dakota.  An average of 20 teachers participated for 17 days investigating Earth Science processes and products, sharing projects and learning how to implement them in the classroom. Finally, Communication Disorders and Sciences collaborated with K-3 teachers to teach phonological awareness skills that will improve students' pre-reading and reading skills.

· In FY00, the EIU Office of Safety Programs (with funding support from the Illinois Department of Transportation) delivered 83 “Seat Belt Convincer” programs that hosted 5,317 riders and 99,667 observers. In FY00, the EIU Office of Safety Programs (with funding support from the Illinois Department of Transportation) delivered 113 programs on traffic safety (featuring actors representing Vince and Larry, the “crash dummies”) with 260,693 program participants.

· EIU partnerships to improve learning in area schools: Sixty Leisure Studies majors per year provide direct services and programming for individuals with disabilities as part of the requirements for a practicum class.  Each semester, 50 students volunteer over 500 hours of time to work with middle and secondary students at the Charleston Teen Reach Center, which provides after-school homework assistance and programming for area teens. Each semester, 125 EIU students  “adopt” 125 elementary school students and provide after-school homework assistance and activity programming through the "Adopt-a-School partnership, while 15 graduate students provide in-depth reading diagnosis and treatment to 15 elementary children needing specialized reading assistance. Six EIU students participated in the pilot program for America READS, tutoring grade school students needing reading assistance. Geology/ Geography, through the Honda Foundation Outreach Grant, provided 400 elementary and secondary students and their 21 teachers with hands-on experiences in the classroom dealing with fundamental concepts of Earth Sciences.
· For FY02, Eastern has requested funding to continue to enhance technology in the classroom, as well as for its Alternative Teacher Certification Program, an intensive yet streamlined means of speeding the production of teachers in identified areas of shortage.  It is also seeking funds with which to strengthen teacher preparation in the liberal arts and sciences.
3 No Illinois citizen will be denied an opportunity for a college education because of financial need.

· At $3,932, EIU's annual tuition and fees remain below the state average of $3,937.  Included in these fees is that for textbook rental, which allows EIU students to rent their textbooks at a flat fee instead of purchasing them (although they do have that option), saving them hundreds of additional dollars each year.
· EIU established twenty new scholarships in FY00.  Our endowment grew by 21% in FY00, from $19 million to $23 million.  The rate of return was 16.5%.  These funds provided EIU students with $634,672 in scholarship money last year.
· EIU students' average loan indebtedness during the course of their academic careers was $12,211 in FY00. The default rate on direct loans was only 3.5%.
4 Illinois will increase the number and diversity of citizens completing training and education programs.

· To improve transfer articulation, EIU revised its General Education program in FY00 so that it parallels the IAI General Education Core Curriculum.

· In 1999-00, 177 middle school, 279 high school, 75 community college, and 88 EIU students participated in the Minority Teacher Education Identification and Enrichment Program.  Over 60 minority students participating in the program over the last five years have completed baccalaureate degree programs and become certified and practicing teachers in PK-12 public schools.
· A partnership between EIU and the Arcola public school district, which is home to many Latino students, was initiated in the last fiscal year to improve Latino students' college preparedness. To improve these students' graduation and retention rates of this group in the school system, EIU has submitted a $60,000 HECA grant.
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EIU Unity sponsored a campus wide activity attended by approximately 800 people.  In addition, this group sponsored a lecture by noted civil rights attorney and activist Morris Deeds and other diversity oriented events.  

· From July 1999-2000, over 116 post-baccalaureate students requested transcript evaluation to determine courses needed to complete teacher certification in the area(s) of their choice.  Of those, 67 enrolled in courses at EIU toward certification completion. 

· EIU's Center for Academic Support and Achievement completed several new initiatives that enhanced the unit's ability to impact retention and persistence, including expanding academic support programming to the residence halls and the Student Union; relocating to a new building so that all CASA services are available to students in a single location; instituting new workshops for undecided students and transition experiences for transfer students; providing new adaptive equipment for students with disabilities; and revising the first year student course to enhance its academic content, enlarge contact and collaboration between students, faculty and staff, and expand the course to a full semester. 

· The international and graduate divisions invested in additional technology assistance to make applications, catalogs, and related recruiting materials accessible and cost-effective to graduate and international students seeking enrollment in the University’s programs.  On-line access reaches a wider audience and increases the University’s opportunity to attract high-quality diverse students.  As a result of this technology, 25% of the graduate school and international applications are arriving via on-line application.
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· The School of Family and Consumer Sciences, in collaboration with the School of Adult and Continuing Education and the Board of Trustees degree program, implemented a new program, Early Childhood CLAS (Certification by Learning on an Alternative Schedule), designed to provide non-traditional students in early childhood careers a baccalaureate degree program at non-traditional times.  CLAS participants qualify to apply for T.E.A.C.H., an Early Childhood Illinois Scholarship and Compensation Project, administered by the Illinois Network of Child Care Resource & Referral Agencies, which can pay for up to 80% of the cost of tuition and books toward a Bachelor’s degree.

· The multidisciplinary MA in Gerontology program, administered by the School of Family and Consumer Sciences in collaboration with the School of Adult and Continuing Education, sponsored Elderhostel for Summer, 2000, offering for the first time an intergenerational program that involved grandparents and grandchildren.

· The School of Technology developed two graduate certificate programs in the areas of Quality Systems and Work Performance Improvement. 

· The School of Technology signed a 2+2 articulation agreement with Richland Community College linking five Associate of Applied Science programs at RCC with the Bachelor of Science in Industrial Technology program at EIU.

· In FY 01, we will invest $500,000 in an initiative that will increase the application of technology to teaching and learning.  These funds will be used to provide EIU faculty with grants, professional development, and other support that will enable their development of web-enhanced and web-delivered courses.  The results of this initiative include the following: by FY03, syllabi for at least 50% of all EIU courses will be available on line; fifty courses will be technology enhanced, employing email, chatrooms, electronic distribution of materials, or an overall application such as WebCT; and at least 20 courses and two certificate programs will be fully delivered via technology. The University will also commit $100,000 to a data/video/voice network upgrade.  These funds will be used to improve and build upon technology support for classroom and asynchronous learning ventures. In particular, support will be provided to maintain and improve our modern high speed campus data network. This will allow faculty to develop electronic courseware which can be distributed to anyone with access to the World Wide Web. FY02 program priority budget requests include one to expand our technology infrastructure, as well as Virtual EIU, an initiative intended to provide constituencies on and off campus with web-based access to EIU.
5 Illinois colleges and universities will hold students to even higher expectations for learning and will be accountable for the quality of academic programs and the assessment of student learning.

· FY00 Assessment Program: In compliance with the IBHE directive that all programs must document their assessment of student learning, every academic department submitted an assessment plan summary for FY00.  These summaries focus on four areas: student learning objectives; expectations for satisfactory performance in each objective; results; and the use of these results to improve student learning.  The VPAA Office provided a paradigm for departmental performance by assessing each assessment program summary using a primary trait analysis rubric that incorporates the characteristics associated with the three NCA defined "levels of assessment," as well as with the AAHE's "Principles of Good Practice in Assessment."  The results of this assessment indicate that overall, assessment at EIU is at level 2: departments have identified learning objectives that describe student behaviors, are clear, measurable, span multiple learning domains, emphasize direct learning, and support university-wide educational goals; assessment measures are valid, reliable, and multiple; and assessment feedback loops ensure that data is not only collected and interpreted, but also used by faculty to improve student learning.

The departmental assessment program summary form and its scoring rubric are attached to this report.  They are intended to support IBHE program review, as well as to document the University's success at meeting NCA's learning assessment expectations.
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EIU extensively reviewed six academic programs as part of the FY00 IBHE program review process: African American Studies, Art, Journalism, Music, Recreation Administration, and Theatre Arts.  Four of the six are accredited by external agencies: the National Association of Schools of Art and Design, the American Council on Education in Journalism and Mass Communication, the National Association of Schools of Music, and the National Recreation and Parks Association.  Other program strengths include the existence of active internship programs and advisory boards, strong alumni support and satisfaction, clearly articulated learning outcomes related to the University mission, and curricula that meet employer needs and appropriately integrate technology. The results of these reviews are attached.

· FY00 Re-accreditations: The American Assembly of Collegiate Schools of Business (The International Association for Management Education) reaffirmed the accreditation of EIU's baccalaureate and master’s degree programs in business for another 10 years.  Other re-accreditations included: the General Option and Manufacturing Technology Option of the Industrial Technology program, by the Accreditation Board of the National Association of Industrial Technology; the B.S. in Recreation Administration, by the National Recreation and Parks Administration/American Association of Leisure and Recreation; the Athletic Training Option, by the Commission on Accreditation of Allied Health Education Professions of the American Medical Association (EIU's is one of only 3 in Illinois accredited by CAAHEP); the Counseling and Student Development program, by the Council for Accreditation of Counseling and Related Educational Programs (EIU's is one of only 6 programs in Illinois accredited by CACREP); Art, by the National Association of Schools of Art and Design; Music, by the National Association of Schools of Art and Design; Journalism, by the Accrediting Council on Education in Journalism and Mass Communication; Tarble Arts Center, by the American Association of Museums; Communication Disorders and Sciences, by the Council on Academic Accreditation; and the Child Development Laboratory, by the National Academy of Early Childhood Programs, a division of the National Association for the Education of Young Children.

· Volunteer projects provide EIU students with a multitude of opportunities to put to use the citizenship ethic our programs promote.  In FY00, students involved in projects coordinated by the Volunteer Center donated nearly 8,600 hours of their time to projects such as Habitat for Humanity, the Haiti Connection, Big Brother, Thanksgiving Break Trip, and Alternative Spring Break.  This volunteer work is in addition to the thousands of hours EIU students provide through their academic majors and courses.

· In FY00, nearly 90% of students who attempted the Writing Competency Examination were successful at demonstrating writing competency.

· Student/Student-Faculty Research: The Scholars in Undergraduate Research and Graduate Student Investigator awards recognize the achievement of undergraduate and graduate students in the College of Sciences, motivating them to get involved in research and to communicate their ideas to others.  In FY00, 14 undergraduates and 3 graduate students received funds through these programs to enable them to present at professional conferences or symposia.  In addition, more than 200 students in the sciences collaborated with faculty on research projects, and more than 60 presented their findings at state, regional, and national conferences. Fifteen students  (up from 3 in FY 99) were co-authors of manuscripts submitted/accepted for publication.

· The Office of International Programs invested in additional staff to expand opportunities for study abroad for domestic students, to increase the number of students participating in international exchanges, to increase the number of international students on campus, and to enhance University access to visiting international faculty and dignitaries.   In addition, the office developed a series of services to enhance interaction between international students and scholars and the University and local communities.  These increases enhance an understanding of diverse cultures and international perspectives and insure that Illinois citizens are prepared to participate in a global environment.
· Almost $1 million was allocated or reallocated to academic units to support technology and other instructional equipment needs intended to improve the quality of academic programming. Biological Sciences, for example, developed a biotechnology laboratory equipped with state-of-the-art molecular biology equipment, including a DNA gene sequencer to further enhance the curriculum in cell and molecular biology. Psychology received a matching grant from the National Science Foundation to develop a state-of-the-art computer laboratory for its majors.  Additional funds ($30,411) were used to upgrade computer labs in Housing and Athletics.

· Enrollment in EIU's Honors Programs grew to 642 in FY00, an increase of nearly 6%.

· Eastern reallocated almost $65,000 to increase graduate assistant stipend rates to levels that are nearer the national median.  This increase helps to insure that Eastern’s graduate programs attract and retain the highest quality students and assistants.

· FY00 newly appropriated dollars that support improvements in teaching and learning were directed at 1)salary increases ($1,550,000). These funds provided faculty and academic support professionals with a dollar-capped salary increase consistent with the IBHE's 3+1+1 plan.  The University also spent $1,033,400 in "Retaining Critical Faculty and Staff" funds to support negotiated faculty raises in areas related to contractually specified meritorious performance.   Because other state universities also increased their faculty salaries consistent with this plan, however, Eastern’s weighted average faculty salaries continue to be more than 10% below the average at peer institutions, and lower than the 50th percentile when compared to those at other comprehensive universities. EIU's goal is to bring faculty and staff salaries to the average of those at other comparable institutions. 2)Academic Base Support ($907,700). EIU uses academic base support monies to support under-funded activities crucial to its delivery of high quality educational programming. $250,000 of this program priorities budget request enabled the Summer School to implement the new Summer School salary structure called for by the 1999-2002 EIU-UPI Agreement; and to adjust Summer School payments in each fiscal year to better reflect the proportion of days worked by faculty in each fiscal year. Funds awarded through this program priorities budget request were also used to purchase instructional equipment as detailed above; increase departmental operating budgets by 5% (our operating budget increases remain well below HEPI levels); fund contractually mandated faculty overload increases (approximately $50,000); and recruit new faculty and staff. 3) Technology ($655,200). These funds were used to improve computer technology in classrooms, laboratories, and service areas.  The University purchased 128 new computers for student labs and classrooms throughout campus; acquired SPSS statistical software for all university faculty and staff; and established the Triad computer lab, a newly refurbished facility housing a 24 hour student computer lab. Students now have access around the clock to over 100 Internet attached computers including three equipped for ADA accessibility. 4) Library Acquisitions ($109,100) This allocation allowed the library to avoid canceling periodicals and standing order subscriptions due to cost, even in the sciences where inflation continues to erode the buying power of academic and research libraries.  The funds also allowed the Library to add electronic resources and buy recent materials for areas in the general book collection.

· FY01 priorities related to improving academic quality include increasing faculty and staff salaries, enhancing academic operating budgets by 10% ($267,995), supporting program and peer review ($100,000), and increasing graduate assistantships ($50,000). FY02 priorities also include improving salaries, enhancing selected programs in the humanities and sciences, and fully implementing a student learning assessment program. Performance measures associated with these requests are described in the FY01 and 02 RAMP documents. 

6 Illinois colleges and universities will continue to improve productivity, cost effectiveness, and accountability.

· PAWS (Panther Access to Web Services) was launched in FY00. All EIU students can now view their entire transcript via a secured connection to the World Wide Web. Web-based grades allow students to receive this information in a timelier manner, also saving the University approximately $10,000 in postage and printing. In the first four days of operation, grades were viewed over 11,000 times.  

· EIU students may now submit their applications online.  Approximately 10% of all applications received are now being submitted electronically, resulting in money and effort savings for both students and the University.
· The University has also initiated a computerized parking ticket system that improves efficiency and accuracy.
· In FY 2000, EIU implemented the Financial Reporting System (FRS).  This automated system includes a full general and subsidiary ledger account system, a purchasing system, a bid module, a commodity module, and a fixed assets module.  The new system improved efficiency and productivity by: 1) providing accurate and timely information to departments in a user-friendly and user-specified manner; 2) improving operational efficiencies by automating purchasing functions, work flow processes, travel voucher processing, and internal service department charges; 3) providing a data warehouse for ad hoc reports; 4) providing viability for electronic commerce; 5) providing a graphical interface and point and click features; 6) providing increased accountability; and 7) providing increased security for information.

· The University also developed and implemented an employee orientation training packet.  The packet includes a quick reference guide for supervisors, providing information about rules and regulations, and a work site checklist which ensures that employees are given basic, standardized orientation upon beginning their employment.   This new packet saves managers and employees time since they do not have to seek out information from several locations and it ensures that all employees receive a minimum level of orientation.

· Through the cooperative efforts of university staff, administration and faculty, EIU has purchased and implemented Web CT to allow all faculty to develop leading edge asynchronous learning courses. Numerous training sessions were held to assist faculty and develop their skills in the use of this technology.

· EIU implemented a new alumni development information system.  This system, which tracks demographic data for Eastern’s graduates in a centralized location, has increased efficiency by eliminating many of the contacts that used to be required to locate former students.  Better contact with alumni leads to enhanced satisfaction and increased monetary donations in the future.  

· The first phase of EIU’s Century 2000 network was completed and the second phase is well underway. During spring semester 2000, approximately one-third of students residing in residence halls were able to connect their computers directly to the Internet. Work is currently underway to provide the same connection for all residence hall students by the end of 2000.

· So that EIU may respond more quickly to students' questions about their financial aid eligibility, it reduced application verification from 100% to 30%.

· EIU also completed a number of energy saving projects in the past fiscal year. Exterior lighting has been upgraded from 400-watt high pressure sodium lamps to 175-watt metal halide lamps, improving illumination and contrast for less than half of the energy input. With support of grants from the DCCA Office of Coal Development and Marketing, a project was undertaken to return the coal burning facilities to operation. Average cost avoidance of burning coal compared to natural gas in late FY2000 was approximately $2,000 per day. Over Christmas break, 1999, 510 shower heads in residence halls were replaced with water saving models that do not compromise performance, resulting in a water consumption savings of approximately 25%. 105 energy saving devices were installed at a cost of $12, 800 on soda machines across campus, reducing energy consumption by 27%; annual savings in electrical costs are expected to exceed $11,500. A project which allows the campus water booster pumps to remain idle will save the University $5,400 each year. Additional FY00 deferred maintenance projects included the development and installation of a fire suppression system for Pemberton Hall, the oldest women’s residence hall in Illinois.  This is the first of a series of similar installations scheduled for our wood-framed residence halls. The installation was coordinated with the Illinois Historic Preservation Association. In all, EIU invested more than $410,000 in deferred maintenance projects in the last fiscal year. FY01 deferred maintenance projects will include upgrades to the south campus exterior lighting  ($39,000) and steam plant process transmitters ($30,211), and re-roofing the Life Science Building and Annex ($132,930). In FY02, Eastern has requested $750,000 to bring the institution closer to an expenditure level that will allow it to return to a reasonable level of maintenance backlogs.

· Capital Projects: The renovation of Booth Library is well underway.  Demolition began in May 2000, and in August, the foundation of the addition was started.  The project is on schedule, with the completion date anticipated in January 2002. The recommendation of the Architect/Engineering firms involved in the renovation of the Fine Arts Building will be presented to the CDB Board in September 2000.  Finally, EIU's request for planning funds ($2,500,000) for the new Science Building was included in the FY2001 and FY2002 Capital Budget Recommendations.  These projects not only reduce deferred maintenance but also enhance the quality of the learning environment at EIU.

· In FY02, Eastern must also prepare for a large number of employee early retirements, expected to peak as a result of the scheduled sunset on the SURS “30 years and out” legislation. In FY 2000, Eastern paid 110 employees an average payout of $13,600.  While FY 2001 retirement costs will exceed $1.5 million, the FY 2002 payout liability is projected to be even higher.  The University cannot continue reallocating to cover these costs without damaging the quality of academic programs. 
Best Practice: Financial

Paperless Requisitions: One new feature of the Financial Reporting System (FRS) is that departments now enter requisitions for purchases of $500 or more directly on-line, an efficiency measure that not only saves employees time and the University money (more than $9,000 annually), but also improves customer satisfaction by significantly reducing the interim between requisitioning items and actually receiving them.  

Departments previously had to use typewriters to complete the multi-sheet requisition forms, and then hand carry or mail them to the Purchasing Office, where they were re-keyed and filed with thousands of other requisition forms.  Clearly, this process was inefficient and costly.  

Implementation of the paperless requisition system has reduced the costs of producing, transporting, and storing requisition forms.  Information can now be accessed by all departments (Accounting, Purchasing, Central Receiving, and the department making the order) involved in the purchasing process. The Financial Reporting System also has a “bid” module which transfers data automatically from the requisition to the bid request form, eliminating the need for staff to re-key the data from the requisition when preparing the bid.  The bid module also tracks bids and stores all information in a centralized location, eliminating the need for numerous paper files and making data easily available for historical analysis.  Most importantly, the paperless requisition system allows vendors to receive their orders much faster than before, which means that Eastern's shipments arrive sooner than was previously possible.
Best Practice: Academic

Localités/Localities: Eastern Illinois University's History Department, in partnership with Illinois Consolidated Telephone Company and with the assistance of the Illinois Regional Archives Depository (IRAD), has established Localités/Localities, a web-based center for local history that provides for the interactive storage and retrieval of historical tools and documents.  This project is intended to foster use of the Web as a teaching and research tool for history in academia, regional schools, and the community, and to further local and worldwide discussion of local history. 

As a teaching and research tool, Localités/Localities actively involves EIU students in the design and construction of their own technology-based learning. Students in the Historical Administration program, for example, helped develop site content for the "History of Eastern Illinois University's Old Main" exhibit and webpages, marking the centennial of Old Main's completion and the beginning of classes at the Eastern Illinois Normal School in September of 1899. Undergraduates and graduates provide research for the "Researching Coles County History" site, as well as working to transcribe, scan, and extract information for the "Coles County Legal History Project" (CCLHP) designed to place local history at the fingertips of regional and national researchers. CCLHP is an on-going investigation of legal documents from the 19th Century, which are being entered into the Localités/Localities database to provide students and scholars alike with quick access to documents, articles, and data. High school and college students can use this rich information to learn about political, economic, and social change in this area, and, in turn, something about the construction of the United States in the 19th century. 

The site is maintained by a graduate assistant, funded by the Illinois Consolidated Telephone Company, who also promotes its use by academics, secondary education classes, students, and genealogists/local historians. It is complemented by History 4900, the department's course in historical publishing, through which students produce the journal, Historia, awarded the Phi Alpha Theta, Gerald D. Nash History Journal Prize for Division I institutions.  It is also the impetus for “History at the Grassroots: Local History and Its Audiences,” an EIU conference that will offer a unique opportunity for teachers, public historians, academics, and those interested in local history to begin a dialog about weaving the history of towns, communities, and regions into the grand narrative.  Panels will explore both the nuts and bolts of doing local history and the ways in which that history reflects and contributes to national and global understanding
Localités/Localities enriches and enlivens the learning environment at EIU by providing students with active opportunities to work cooperatively with other students and collaboratively with faculty, developing and testing hypotheses using the resources available at the website.  In essence, this web-based program gives students 21st century tools to complement their skills in writing and critical thinking, allowing them to make the most of their liberal arts education and enhancing their ability to find employment in education, government, and beyond.



Localités/Localities, a web-based center for history, may be found at:  http://www.eiu.edu/~localite/.
FY00 INSTRUCTION:


Inputs


Appropriation: $44,358,700 (estimated)





Fall '99 enrollment: 11,226


Average ACT score: 22.2


Percent of students requiring remediation: 5.5% (state average: 7%)





Tenure track faculty: about 80% 


Faculty with terminal degrees: 73%


Faculty who are members of ethnic minorities: 7.7%





Annual tuition and fees: $3,932 (state average: $3,937)


Average cost of earning a degree: $29,561








INSTRUCTION:


Outputs


Credit hour production: 323,585


Degree production: 2780 


Six year graduation rate: 68.5% (state average: 61.5%)


Six year graduation rate for minority students: 49%


Overall Retention rate: 81.4%


Minority student retention rate: 79.3%


Retention rate for minority students in the Peer Helper Program: 10% higher than for those who are not.


Percent of students  in the Gateway (provisional admission) Program  in good standing: 76%


Percent of those admitted into the TRIO program for low income, first generation college students in good standing: 92%


FY99 all ranks faculty salary average: $45,700 (state average: $56,600)








INSTRUCTION:


Outcomes





Teacher certification exam pass rates: 98% (basic skills), 93% (content area). (state averages: 92% and 91%, respectively)


Student volunteer hours directed by the Volunteer Center:  8592. 





1997 Alumni, 1 year out


 90% were strongly positive, positive, or somewhat positive about EIU


89% were strongly positive, positive, or somewhat positive about their major


76% believe their degree prepared them very well, well, or adequately for their career path


77% are employed full time; another 10% are employed part time. Less than half of those who are unemployed are seeking employment.


66% say their job is closely related or related to their major; 60% of the remainder indicate that their job is unrelated to their major by choice.











INSTRUCTION:


Efficiency Measures





Discipline costs per credit hour:  $176.88 (state average: $216.56)


Credit hours per staff year faculty: 560 (state average: 500)


Expenditures for instruction as a percent of the total: 61% (estimated) 











SERVICE:





Appropriation: $526,500 (estimated)


FY00 sponsored  service by $ volume: $6,332,479


Staff year faculty: 4.9 


Expenditures for service as a percent of the total: 1% (estimated)


FY00 increase in public service sponsorship: 10%


External funding of service as a % of total: 92%











RESEARCH:





Appropriation: $526,500 (estimated)


Faculty staff years: 1.7 


FY00 sponsored research: $289,416


Expenditures for research as a percent of total appropriation: 1% (estimated)


External funding of research as a % of total: 35%
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