	    CMN 3660 Communication and Conflict Management
    Fall 2017
    3 credit hours

	
Instructor:  Dr. Elizabeth Gill
Office: Coleman Hall 2060
E-mail: egill@eiu.edu 
Office Hours:  TR 11 – noon, W 12:30 – 2:30 
	




Course Description

This course examines the nature of interpersonal conflict, its causes and consequences. The focus is on application of communication theories and research that illuminate why people behave as they do in conflict. The course also focuses on how to effectively manage conflicts and improve interpersonal communication quality.

Learning Objectives

1. Students will be able to explain the nature of conflict in interpersonal relationships, groups, organizations, and society more broadly. 
2. Students will recognize the importance of power, face-saving, and perspective-taking in navigating conflicts. 
3. Students will be able to analyze their personal reactions to conflict.
4. Students will be able to implement techniques to manage conflict in personal and professional contexts. 
5. Students will build communication and analytical skills to handle conflict more effectively. 
6. Students will learn how to improve interpersonal communication and foster trust in relationships. 
__________________________________________________________________
Required Textbooks

(FPS) Folger, J., Poole, M., & Stutman, R. (2012). Working Through Conflict: Strategies for 
Relationships, Groups, and Organizations (7th edition). New Jersey: Pearson.

(WH) Wilmot, W. & Hocker, J. (2013). Interpersonal Conflict (9th edition). Burr Ridge, IL: 
McGraw-Hill.






Point Distribution

	Assignments
	Points

	Mock negotiation & reflection
Team Case Analysis Presentation
Exams (4 @ 100 pts) 
Daily assignments
Total Possible 
	  100
  100
  400
    50

  650
          




Grading Scale

	Grade
	Percentage

	 A
	100-90%

	B
	89-80%

	C
	79-70%

	D
	69-60%

	F
	≤ 59%


	

Course Assignments

Mock Negotiation and Reflection: (100 pts) Students will be assigned a role to play within a particular conflict case. You will be given time to study your case and prepare for your role (including considering your position/arguments/negotiating points).  The mock negotiations will take place in front of the class, between you and another classmate and will run 12 to 15 minutes long.  You will write a reflection paper following the mock negotiation. Grades will be based upon your work within the negotiation (30 points) and your written analysis and reflection upon your experience (70 points).

Further assignment details will be posted on d2l.

Team Case Analysis: (100 pts).  Small groups will conduct a study of conflict interaction in a real life context.  The project includes:  1) An analysis of an actual conflict interaction where theory and research findings are utilized to explain the nature of the conflict, the styles and tactics employed by interactants, and the outcome of the conflict, and 2) An intervention plan for the conflict.  This should outline mediation goals. 

The analysis must apply at least four major conflict management principles. Use these principles to explain and justify your conclusions and recommendations. Present the results of the team’s analysis to the class in a professional and competent manner. The presentation will explore what happened, why it happened, and how to manage the conflict effectively.

The Group Project is a significant portion of the grade for this course.  Do not put it off until the last minute!!

Further assignment details will be posted on d2l.

Exams: (100 pts ea) There will be four exams covering approximately 1/4 of the course each time. The last exam will occur during the final exam period. Exams will include multiple choice, true-false, and essay questions.

Daily Assignments: (50 pts) There will be some type of daily assignment (worksheet, group work, writing assignment, etc.) given almost every class period.  In general, if you are in class for the day, follow the assignment directions satisfactorily, and complete the entire assignment, you will receive full points for that assignment.  Daily assignments are worth between 3 and 10 points per assignment. Daily assignments cannot be made-up regardless of the reason you missed class.  
___________________________________________________________________________________

Course Policies

· Preparation for Class
Read assigned materials prior to class and be prepared to discuss them in class. The assumption that you have completed the assigned readings forms the basis of class. Students are responsible for ideas expressed in the book but not covered in class. Please ask questions about material you have read that you do not understand. Students are accountable for instructional materials including readings, discussion content, lecture material, handouts, video content, etc.

· Assignments & Due Dates
Complete all quizzes, exams, and assignments on the dates they are due. Assignments, except for those completed during class, are due at the beginning of the class session. (Work submitted at the end of class is late.) A late paper will receive a grade reduction of one letter grade for each day (not class session) it is late. 
           
           **If you plan to be absent on a day an assignment is due, you must hand in the assignment early in    
           order to avoid a grade deduction.

· Short daily assignments, quizzes, and activities conducted in class may not be made-up. To receive a grade, the student must be present for the entire class period. Brief written assignments, quizzes, and activities generally will be unannounced and cover the reading for that session. These assignments help you monitor your comprehension of the course material. 

· Make-up exams occur only with adequately documented proof of an accepted university approved reason for absence. Make-up exams occur at the instructor's discretion and may take a form different from the missed exam.

· 

· Attendance
No attendance will be taken.  You are expected, however, to attend each class meeting.  Attendance is important in this class because learning is highly interactive. Prior notifications of impending absences are not required, but understand that absences may result in a loss of points because you will be missing daily in-class assignments and/or unannounced quizzes which cannot be made up.  

            If you miss class, you are responsible for getting notes and assignments from another student. It is       
            not the instructor's responsibility to remind you that you were absent or to re-present material or   
handouts to you. It is your responsibility to stay informed and to keep up with class assignments.  Remember you may not make-up missed daily assignments.

· Written Assignments
            Written assignments are due on the date announced. Use APA style for all written assignments. 

· E-Mail
The Department of Communication Studies requires each student to use his/her university address for any class, department, college, or university email correspondence. Students have the responsibility to recognize that certain communications may be time critical. "I didn't check my e-mail," is not an acceptable excuse for missing department/course communication sent via email. 

If you are emailing me, DO NOT USE D2L MAIL.  Email me at egill@eiu.edu.  If an assignment is late because you sent it to the wrong email address, you will still receive a grade deduction! 

· Technology Use
Do not use cell phones during class time and do not place them on desks. Inform the instructor if an emergency requires the use of such devices and take precautions to minimize disruption. Students wishing to record class sessions should inform the professor. You will receive a final grade deduction of 10 percent for each infraction of this policy.

· University Cancellations
If the university cancels classes due to snow, severe weather, power outages, or other emergencies, students should assume that the assignments due on the day of the cancelled class are due on the next class meeting. Be sure to check your e-mail for messages concerning the next class session following a closure.

· Religious Observances
It is university policy to respect the faith and religious obligations of students, faculty, and staff. Students with classes that conflict with their religious observances should notify the instructor well in advance to make accommodations.

· Incompletes
Granting a grade of incompletes occurs only under very stringent conditions (e.g., serious illness or accident). Students who experience an extended absence should investigate withdrawal from the university.

· Academic integrity
Students are expected to maintain principles of academic integrity and conduct as defined in EIU's Code of Conduct (http://www.eiu.edu/judicial/studentconductcode.php) Violations will be reported to the Office of Student Standards. 

· Plagiarism and Cheating
Plagiarism and/or cheating are specific instances of academic misconduct.  In addition to being reported to Student Standards, they will result in a "0" for the assignment and probable failure in the course. Plagiarism includes activities such as the following: copying word for word, paraphrasing without citing its author, and failing to attribute information to its original source (including failing to cite ideas, organizational arrangements, quotes, etc.). Submitted assignments should be your original work and not presented in another class. Cheating includes activities such as using unauthorized materials or assistance, using other students' ideas and works within your own paper, copying from other students, misrepresenting and/or falsifying data, and not completing your own work.

· Students with disabilities - If you are a student with a documented disability in need of
accommodations to fully participate in this class, please contact the Office of Student Disability Services (OSDS).  All accommodations must be approved through OSDS.  Please stop by Ninth Street Hall, Room 2006, or call 217-581-6583. 

· The Student Success Center - Students who are having difficulty achieving their academic goals
are encouraged to contact the Student Success Center ( www.eiu.edu/~success) for assistance with time management, test taking, note taking, avoiding procrastination, setting goals, and other skills to support academic achievement.  The Student Success Center provides individualized consultations.  To make an appointment, call 217-581-6696, or go to 9th Street Hall, Room 1302. 


	




CMN 3660 Tentative Schedule


	8/22

	Course introduction, self reflection
	

	8/24

	Conflict Defined
	FPS Introduction & Ch.1

	8/29

	The Nature of Conflict
	WH1

	8/31

	Perspectives on Conflict
	WH2

	9/5

	The Inner Experience (theories part 1)
	FPS2

	9/7

	The Inner Experience (theories part 1)
	

	9/12

	Conflict Interaction (theories part 2)

	FPS3

	9/14

	Exam 1
	(WH1-2, FPS1-3)

	9/19

	Interests and Goals
	WH3

	9/21

	Power
	WH4

	9/26

	Power
	FPS5

	9/28

	Face Saving
	FPS6

	10/3

	Exam 2
	(WH3-4. FPS5-6)

	10/5

	Emotions
	WH6

	10/10

	Violence
	

	10/12

	No Class/ work on group projects
	

	10/17

	[bookmark: _GoBack]No Class/ work on  group projects
	

	10/19

	Styles and Tactics
	FPS4 &WH5

	10/24

	Context and Climate
	FPS7 


	10/26

	Analyzing your conflicts
	WH7

	10/31

	Exam 3
	(WH5-7, FPS4 & 7)

	11/2

	Managing Conflict
	FPS8

	11/7

	Interpersonal Negotiation
	WH8

	11/9

	Mock Negotiations
	

	11/14

	Mock Negotiations
	

	11/16

	Third Party Intervention
	FPS9, WH 9

	11/21

	No Class - Thanksgiving
	

	11/23

	No Class - Thanksgiving
	

	11/28

	Forgiveness and Reconciliation
	WH10, Negotiation Reflection
Paper Due 

	11/30

	Team Work Day in class
	

	12/5

	Team Case Analysis Presentations
	Team Case Study Presentations

	12/7

	Team Case Analysis Presentations
	Team Case Study Presentations

	Monday, 12/11, 
12:30-2:30
	Final Exam
	(WH8-10, FPS8-9)







