
 

 

EASTERN ILLINOIS UNIVERSITY 

BOARD OF TRUSTEES 

LAKE LAND COLLEGE 

BOARD OF TRUSTEES 

   

AGENDA 

April 23, 2015 

 

Room 081 

Webb Hall 

Lake Land College 

Mattoon, IL   

 

11:00 A.M. I. Call to Order, Roll Call, Welcome, Introductions, and Overview of the Day 

 

 

11:05 A.M.  Hearing of Citizens/Faculty/Staff 

 

              

11:15 A.M.   II. Presidents’ Reports on Context of LLC and EIU Collaborations 

A. Review of Student Data 

 

 

12:00 Noon   Lunch will be provided and discussion will continue on the following items 

 

   

  III. Discussion of Current and Emerging Collaborations  

A. Current Collaborations 

B. Emerging/Potential Collaborations 

 

  

2:00 P.M.       Break 

 

 

2:15 P.M.    IV. Trustee Observations and Discussion on Future Collaborations 

 

 

3:15 P.M.      V. Maintaining Collaboration in the Future 

 

 

4:00 P.M.    VI. How do we take advantage of the changes occurring in Higher Education? 

   A.   Skills shortage in the workforce 

   B.   Students leaving IL 

   C.   International opportunities 

 

 

5:00 P.M.   VII. Trustee Observations and final thoughts. 

 

 

5:30 P.M.   Adjournment  


