MINUTESOF THE MEETING OF THE
BOARD OF TRUSTEES OF
EASTERN ILLINOISUNIVERSITY
CHARLESTON, ILLINOIS

April 24,2006
A meeting of the Board of Trugees was convened on April 24, 2006,at 11:30a.m. in the Grand

Ballroomof the Martin Luther King, Jr. University Union, Eastern Illinois University,
Chaleston, Illinois. Ms. Julie Nimmons Char of the Boad, presided.

Roll Call

Roll was cdlled:
Mr. Berger Present
Mr. Kratochvil Present
Ms. Ni~mmons Present
Mr. O@Rourke Present
Dr. Webb Present
Mr. Welch Present
Mr. Yod Present

Also present were thefollowing:

Mr. LouisV. Hencken, President

Dr. Blair Lord, Provog and Vice President for Academic Affairs

Mr. Jeff Cooley, Vice President for Busness Affairs and Treasurer, Board of Trugees

Dr. Jill Nilsen, Vice Presdent for Externd Relations

Dr. Dan Nadler, Vice Presdent for Student Affairs

Mr. Joe Barron, General Counsl

Ms. CynthiaNichols, Director of Civil Rights and Diversity

Ms. Judy Gorrell, Executive Secretary to the President and Assistant Secretary, Board of
Trudees

Mr. Brad Ingram, Boad Counsl

Dr. DougBock, Parliamentarian

Executive Session

Mr. Y od moved tha the Board of Trugees convenein Executive Session to consder the
employment of employees as permitted by Section 2.C.1 of the Open MeetingsAct, collective
negotating matters as permitted by Section 2.C.2 of the Open MeetingsAct, the purchase or
lease of real propety as permitted by Section 2.C.5 of the Open MeetingsAct, and pending,
probable, or imminent litigation as permitted by Section 2.C.11 of the Open MeetingsAct. Mr.
Kratochvil secondel the motion.



Roll was cdlled and the vote was as follows;

Mr. Berger Yes
Mr. Kratochvil Yes
Mr. OQRourke Yes
Dr. Webb Yes
Mr. Welch Yes
Mr. Yog Yes
Ms. Nimmons Yes

Motion carried.
Mr. OGRourke moved to reconvenein Open Session; Mr. Berger seconded the motion.

Roll was cdlled and the vote was as follows;

Mr. Berger Yes
Mr. Kratochvil Yes
Mr. OQRourke Yes
Dr. Webb Yes
Mr. Welch Yes
Mr. Yog Yes
Ms. Nimmons Yes

Motion carried.
Action Items

1. Mr. OGRourke moved to approve the minutes of the Board Retreat on June12-13,2005.
Mr. Berger secondel the mation.

Roll was cdlled and the vote was as follows;

Mr. Berger Yes
Mr. Kratochvil Yes
Mr. OQRourke Yes
Dr. Webb Yes
Mr. Welch Yes
Mr. Yog Yes
Ms. Nimmons Yes

Motion carried.

2. Mr. Kratochvil moved to approve the minutes of the Board Meeting on Februay 10,
2006. Mr. Welch secondeal themotion.



Roll was cdlled and the vote was as follows;

Mr. Berger Yes
Mr. Kratochvil Yes
Mr. OQRourke Yes
Dr. Webb Yes
Mr. Welch Yes
Mr. Yog Yes
Ms. Nimmons Yes

Motion carried.

Mr. Berger moved to approvethe minutes of the Board Meeting via Telephore
Conference Call on March 10,2006. Mr. Welch secondel the motion.

Roll was cdlled and the vote was as follows;

Mr. Berger Yes
Mr. Kratochvil Yes
Mr. OQRourke Yes
Dr. Webb Yes
Mr. Welch Yes
Mr. Yog Yes
Ms. Nimmons Yes

Motion carried.

Mr. Kratochvil moved to approvetheaward of tenure for thefollowing indviduds
effective with the2006:2007academic year:

Dr. CarlosC. Amaya, Department of Foreign Languages

Dr. Dagni Bredesen, Depatment of Engdlish

Dr. Gary Arthur Bulla, Department of Biological Sciences

Dr. Ingyu Chiou, School of Bugness

Dr. Richard Foley, Depatment of Philosophy

Dr. AnnH. Fritz, Department of Biological Sciences

Dr. Samud A. Gucciong School of Technology

Dr. Darren Hendrickson, Department of Sodology and Anthropology
Dr. Olaf Hoerschdmann, Department of Communication Studies

Dr. Shery J. Holladay, Department of Communication Studies

Dr. Diane H. Jackman, College of Education and Professiond Studies
Ms. Sarah L. John®n, Library Services

Dr. Stephen J. Larson, School of Busness

Dr. Daiva Markelis, Department of English

Dr. Scott L. Meine's, Depatment of Biological Sciences

Dr. William C. Minnis, School of Bugness



Dr. LisaNew Freeland, Department of Sodology and Anthropology
Dr. James E. Painter, School of Family and Consumer Sciences

Mr. Richad Robeat Rossi, Department of Musc

Dr. Anupana Shama, Depatment of Psychology

Dr. ShellaR. Simons Depatment of Health Studies

Dr. Jeffrey J. Sndl, School of Bugness

Dr. Jeffrey R. Stowell, Department of Psychology

Ms. Jocelyn T. Tipton, Library Services

Dr. Angda Vietto, Department of English

Dr. James A. Wallace, Depatment of Counsling and Student Development
Dr. EdmundF. Wehrle, Depatment of History

Mr. Welch secondal the motion.

Roll was cdlled and the vote was as follows;

Mr. Berger *)

Mr. Kratochvil Yes
Mr. OQRourke Yes
Dr. Webb Yes
Mr. Welch Yes
Mr. Yog Yes
Ms. Nimmons Yes

Motion carried.
*Student does not vote on tenure recommendaions

Dr. Webb moved to approvethetuition recommendaionsand student fees for FY 2007.
Mr. OQrourke seconded themotion.

Roll was cdlled and the vote was as follows;

Mr. Berger Yes
Mr. Kratochvil Yes
Mr. OQRourke Yes
Dr. Webb Yes
Mr. Welch Yes
Mr. Yog Yes
Ms. Nimmons Yes

Motion carried.



FYOQO7 Tuition Recommendations

Proposed FYOQ7 Tuition
(Fall 2006 Spring 2007, Summer 2007

Undergraduate - A student who has not earned the baccal aureate degree will pay thefollowingtuition:

[llinois Resident

Present Proposed Increase

Continuing, Non-guaranteed StudentsbPer Semester Hour  $13725  $14755 $1030

FY 05 Guaranteed Students DPer Semester Hour $13775 $13775 $0
FY 06 Guaranteed Students DPer Semester Hour $15430 $15430 $0
FYO7 New Students DPer Semester Hour $17355

Effective FY 05, State of Illinas Public Act 93-0228 (1101LCS 665/4.0-120) policy provides that tuition
for new undegraduae Illinois resident students will remain the same for four continuousacademic years.
Theguaanteed tuitionrate period is extended for undegraduae degree programs approved by the
University for completionin more than four years. Theextensonislimited to the minimum numbe of
additiond semester(s) to complete the program as approved by the University. Thislist of programs
approved by the University for completionin more than four years is maintained by the Provod.

Non-Resident

Present Proposed Increase

Continuing, Non-guaranteed StudentsbPer Semester Hour  $41175  $44265 $3090

FY 05 Guaranteed StudentsDPer Semester Hour $41325 $41325 $0
FY 06 Guaranteed StudentsDPer Semester Hour $46290 $46290 $0
FYO7 New Students DPer Semester Hour $52065

Graduate - A pog-baccaaureate student will pay thefollowing tuition (regardless of thelevel of courses
in which he/she enrolls):

[llinois Resident

Present Proposed Increase

Per Semester Hour $15055 $16940 $1885



Non-Resident

Present Proposed Increase

Per Semester Hour $45165 $50820 $5655

FYO7 Fee Increase Recommendations

Proposed FYOQ07 Student Fee Increases
(Fall 2006,Spring 2007,Summer 2007)

Present Proposed Increase

Student Publications $4.20 $4.40 $.20

Rationde: The proposd increase will be used to help address increases in printing, technology, and
supplies.

Health Service & Pharmacy Fee $7590 $8290 $7.00

Rationde: Theproposd increase will be used to address increases in the cos of medical malpractice
insurance, Rx medication, and x-ray and laboratory supplies.

Health & Accident | nsurance Fee $7345 $10195 $2850

Rationde: Theproposd increase will be used to address rising medical cogs and increased number of
clams. TheHeath & Accident Insurance Fee is automatically assessed for al students with nine or more
hours. Students who can present evidence of equd or better coverage may make applicationfor afull
refund of the Insurance Fee.

Campus | mprovement Fee $6800 $6800 + $5.67 charged for
each hour beyond 12

Rationde: The CampusIimprovement Fee was uncapped for incoming studentsin FY06. The proposed

uncapping of the Campusimprovement Fee for all students will propationdly assist with thefunding of
projects such as the Fine Arts expanson, the completion of the Blair Hall addition, and anew Textbook

Rental facility.

Bond Revenue Fee (University Union Oper ations) $7545 $7770 $ 225

Rationde: The Bond Revenuefee patialy fundsthe opeationd budgés of theMartin Luther King, Jr.
University Union, Lantz Gymnasium, and O@rien Stadium. All of theinaease will be applied to the




M. L. K. Jr. University Union portion of the BondRevenueFee. Theproposd increase will beused to
address fixed cog increases, induding utility cods, fire protection and building insurance, and employee
groupinsurance.

Notes on Previously approved Fee Increases

Present Proposed Increase
Grant-in-Aid Fee FY06 $8615 $96.10* $ 9.95
FYO7 $9610 $10655* $1045

*I'n 1982,the Board of Governors approved theindexing of the Grant-in-Aid fee to theincrease in
approved roomand boad rates. For FYQ07 arate of 7.5% will beapplied to the Grand-in-Aid fee after the
previoudy approved $3.00fee increase has been applied for atotal of $10655.

Rationde: Thisisthe3™ year of afive-year Grant-in-Aid inarease tha was approved by the students with
$2 40 going to Athletics and $.60to theother Grant-in-Aid depatments. Thefee inarease was approved
by the students to increase thelevel of scholarship funding for our teams to be competitive and to more
fully meet gendea equity aspirations

Computer Technology Fee FY06 $4160 $4785 $6.25
FYO7 $4785 $5505 $7.20

Rationde: A two year Technology Fee increase was approved by the students to assist in adding
technology to an additiond 95 classroons as well as maintain current technology, train faculty in theuse
of thistechnology and keep computersin open labs up-to-dae. Thisincrease reflects an ongong plan to
equip classrooms with computers, LCD projectors, and other technologies used in the classroom

Athletics Fee FY06 $7205 $7795 $ 590
FYO7 $7795 $8105 $ 310
FY08 $8105 $8430 $ 325
FY09 $8430 $8765 $ 335

Rationde: Thisisthe3™ year of afive-year Athletic Fee increase that was approved by the students.
Induded in thisfeeisayearly inarease for inflation over theremaining four-year period, an increase for
cods assodated with the OV C expansoninduding travel to out-of-state schools, and an increase to
address equity issuesin the athletic program.

Student L egal Service Fee FY06 $4.32 $452 $ .20
FYO7 $452 $4.72 $ .20
FY08 $4.72 $497 $ .25
FY09 $4.97 $5.22 $ .25

Rationde: A four year Student Legd Fee inaease was approved by the students to providefor wage
increases and cod of office maintenance and supplies.



Mr. Yod moved to authorize President Hencken to offer athree-year contract to Diane H.
Jackman, Dean College of Eduction and Professiond Studies for the period July 1, 2006
throughJune30, 2009,a two-year contract extengon to Richard McDuffie, Athletic
Director, for the period July 1, 2007throughJune 30, 2009 atwo-year contract extenson
to Andrew Brady Sallee, Women@® Basketbdl Coach, for the paiod May 10, 2007
throughMay 9, 2009,and aoneyear contract extengon to Michael Miller, Men@
Basketbdl Coach, for thepeaiod May 1, 2008through April 30, 2009 Mr. Kratochvil
secondel themotion.

Roll was cdlled and the vote was as follows;

Mr. Berger Yes
Mr. Kratochvil Yes
Mr. OQRourke Yes
Dr. Webb Yes
Mr. Welch Yes
Mr. Yog Yes
Ms. Nimmons Yes

Motion carried.

Mr. Yog moved to pogponethediscussion of the2007Board of Trusgees Meeting
Calenda untl the June26, 2006meeting. Mr. Berger seconded the motion.

Roll was cdlled and the vote was as follows;

Mr. Berger Yes
Mr. Kratochvil Yes
Mr. OQRourke Yes
Dr. Webb Yes
Mr. Welch Yes
Mr. Yog Yes
Ms. Nimmons Yes

Motion carried.

Annud meeting and the election of officersfor theBoad of Trugees 2006-2007term -
Mr. Brad Ingram conduced the election.

Mr. Yod nomnaed Ms. Nimmonsfor Charperson. Ms. Nimmonsdeclined the
nomnation. Dr. Webb nomnaed Mr. Welch for Charperson. Mr. Kratochvil seconded
themotion. Mr. Leo Welch was elected unanimously by secret bdlot as Charperson.

Mr. O@Rourke nominaed Mr. Kratochvil for Secretary. Dr. Webb secondead the motion.
Mr. Roge Kratochvil was elected unanimoudy by secret bdlot as Secretary.



Mr. Welch nominaed Dr. Webb for Vice Charpeson. Mr. Kratochvil seconde the
motion. Dr. Robet Webb was elected Vice Charperson by a voice vote of acclamation.

Mr. Kratochvil nominated Mr. OGRourke for the Member Pro:Tem of the Executive
Committee. Dr. Webb seconded themotion. Mr. William O@Rourke was elected the

Member Pro-Tem of the Executive Committee by a voice vote of acclamation.

Information Items

Summary of Purchases $100000- $249999D

Vendor

United Laboratories

o]
o

Type of Purchase

Chemicals for use in cooling towers throughout 3
campus. This contract was previously approved

for $85,000 by the President on June 24, 2005.

An additional $80,000 of chemicals are needed

to service cooling towers for the remainder

of the fiscal year and the summer 2006

cooling season.

Amount

$165000?

(*)Chemicals for cooling towers are purchased on an Gs neededObasis. This contract was
awarded so purchases do not exceed $165000.

Depost and Investment Reportt - For three monthsending March 31, 2006: Operating Funds

Investment Performance B The University had an average daly investment badance of

$60,64862911 and and averagedaly bdance of $55,039057.96. Theannudized average
yield was 4.57 percent. Endowment Fundslnvestment Performance B The Portfolio Market
Vaueas of March 31,2006was $521,066 87, which was a 5.50 percent return on investments

for thequater.

L egidative Updae - Dr. Nilsen updaed the Board on legidation being consdered by thelllinois
Generd Assembly. The spring sessionis notyet complete, butthere are some key issuesthat are
still onthetable. House Bill 4209would grant authority to Harper Community Collegeto offer a
bachdor@ degree in two fields of study, nursing and information management. Senate Bill 880
would establish a baccalaureate completion grant program, which would be administered by
IBHE and encourage coopeative efforts between two and four year inditutions Several billsare
in both theHouse and the Senae regarding textbooks and textbookrental services. Senae Bill
2465,which has already passed throughthe House and the Senate and is awaiting the Governor®®
signaure will ban smoking in residence hdls.

President® Report

Thelllinois Board of Highe Education (IBHE) approved Eastern@ nursing program. 1t will bea
B.S. in nursing completion with classes scheduled to begin in the Fall of 2007. A search for a
director isundeway. Oneof thelargest graduaing classesin the history of Eastern lllinois



University is scheduled to graduae in May and December of thisyear. Theson of Eastern@
second President, Dr. Buzzard, donded $250000to the University. Thisisbengused to fund
two students throughoutther college careers. A conalltant is meeting with Eastern right nowto
determineif it isfeasible to condud a capital campaign. Results will bebroughtto theBoard at
theJunemeeting. Blair Hall isamog complete. Therededication ceremony isthis evening.
The congruction of the Fine Arts Building continues to go well.

Dr. Nadler presented ageneral oveview on health and wellness as pat of Student Affairs. A
survey was conduded to see wha mog students suffer from and how this affects their academic
performance. TheUniversity offers many programs from acohol awareness to flu prevention,
exercise and fitness, and nutrition. Eastern is striving to make students more informed, and
healthier in mind, body, and soul.

IBHE Report

Mr. Leo Welch reported on thelatest meeting of the IBHE on April 4™, Two reports were given
besides the successful proposal for Eastern Illinois University® nursing program. Thefirst
report was regarding employer satisfaction with Illinois college and university graduédes.
Amongtheresults of thisreport, 60% of theemployers had hired lllinois Highe Eduction
graduaes. 95% of those busnesses reported satisfaction with theknowledgeand skill of thar
new hires from the state@ colleges and universities. The secondreport was the evaluaion of the
Illinois articulationinitiative. Thisistheinitiativeto facilitate trander anongthehighe
education sectorsin lllinois. There are four components tha they were evaluaingin regard to
where students trander and howthey trander: public universities, community colleges,
indgpendent not for profit ingitutions and indgpendent for profit ingitutions Thetrendisinthe
direction of theindgpendent for profit inditutions

Committee Reports

Chair® Report and Executive/Planning Committee DMs. Julie Nimmonsreported that the

evauaion of President Hencken by the Board was successful and complete. Thank youto
Dr. Lord and Dr. Nilsen for hdping with theimplementation and to the Board membersfor
paticipaing.

Finance/Audit Committee BDr. Robat Webb reported tha the committee primarily discussed
thealready approved tuition and fee increases.

Boad RelationsCommittee DMr. Roga Kratochvil reported that heinterviewed with the
congdlltant for the capital campagn.

Academic and Student Affairs Committee DMr. Leo Welch reported that the committee
discussed the approved tuition and fees as well as thefaculty approved for tenure.

Board RegulationsCommittee BDMr. Leo Welch reported that the Board Regulation changes are
being discussed currently by the President@ Counal, and the changes will hopédully be brought
to the Board for afirst reading at the September meeting.
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Report from Board M ember s attending AGB Conference

Mr. Roge Kratochvil reported ontwo sessions One session was on the cog of education and
how students in the middle and lower class were going to fundthear education as cods continue
toincrease. Thesecondsession pertained to Presidential searches.

Mr. William O@Rourke reported tha he attended the same two sessionson the cost of education
and the Presidential search, aswell as aworkshopfor new Board members.

Mr. Leo Welch reported tha he attended three pre-conference workshops Onewas on the audit
ingde/outsde by committee. Thefocuswas theincreased expectationsfor fiscal accountbility,
essentially from all levels. The second workshopwas on monitoring academic program qudity.
Thethird was a planning ingitutiond effectiveness and accreditation workshop

Report from Constituencies

Student Senate - Mr. Ryan Berger reported tha Student Government electionswere hdd on
April 17" and 18". Panther Service Day was this past weekend with about 150 volunteers,
induding Vice President Nadler and the Mayor of Charleston. Two homes were panted and
four yardswere cleaned.

Faculty Senate BDr. Assege Haile Mariam reported tha there have been many accomplishments
by the Faculty Senate this year, induding working closely with Student Government and the

administration. A great senae will be hee next year to accomplish thetasks and godsthat lie
ahead.

Adjournment

Mr. Berger moved to adjourn. Dr.Webb secondel the motion.

Roll was cdlled and the vote was as follows;

Mr. Berger Yes
Mr. Kratochvil Yes
Mr. OQRourke Yes
Dr. Webb Yes
Mr. Welch Yes
Mr. Yog Yes
Ms. Nimmons Yes

Motion carried.
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