MINUTESOF THE MEETING OF THE
BOARD OF TRUSTEES OF
EASTERN ILLINOISUNIVERSITY
CHARLESTON, IL

February 10,2006
A meeting of the Board of Trugees was convened on February 10,2006,at 11:30am. inthe

Grand Ballroomof the Martin Luther King Jr. University Union, Eastern Illinois University,
Chaleston, Illinois. Mr. DonY o4, Vice-Char of the Board, presided.

Roll Call

Roll was cdlled:
Mr. Berger Present
Mr. Kratochvil Present
Ms. Ni~mmons Not Present
Mr. O@Rourke Present
Dr. Webb Present
Mr. Welch Present
Mr. Yod Present

Also present were thefollowing:

Mr. LouHencken, President

Dr. Blair Lord, Provog and Vice President for Academic Affairs

Mr. Jeff Cooley, Vice President for Busness Affairs and Treasurer, Board of Trugees

Dr. Jill Nilsen, Vice Presdent for Externd Relations

Dr. Dan Nadler, Vice Presdent for Student Affairs

Mr. Joe Barron, General Counsl

Ms. CynthiaNichols, Director of Civil Rights and Diversity

Ms. Judy Gorrell, Executive Secretary to the President and Assistant Secretary, Board of
Trudees

Mr. Brad Ingram, Boad Counsl

Dr. DougBock, Parliamentarian

Executive Session

Mr. Kratochvil moved tha the Board of Trugees convenein Executive Session to consder the
employment of employees as permitted by Section 2.C.1 of the Open MeetingsAct, collective
negotiating matters as permitted by Section 2.C.2 of the Open MeetingsAct, pending, probable,
or imminent litigation as pemitted by Section 2.C.11 of the Open MeetingsAct, and executive
session minutes as pemitted by Section 2.C.21 of the Open MeetingsAct. Mr. Berger seconded
themotion.



Roll was cdlled and the vote was as follows;

Mr. Berger Yes
Mr. Kratochvil Yes
Mr. OQRourke Yes
Dr. Webb Yes
Mr. Welch Yes
Mr. Yog Yes

Motion carried.
Mr. OGRourke moved to reconvenein Open Session; Mr. Welch secondel the motion.

Roll was cdlled and the vote was as follows;

Mr. Berger Yes
Mr. Kratochvil Yes
Mr. OQRourke Yes
Dr. Webb Yes
Mr. Welch Yes
Mr. Yog Yes

Motion carried.

Action Items

1.

Dr. Webb moved to approve and release the minutes from the Board of Trugees
Executive Session on September 16, 2005and December 14, 2005. Mr. Kratochvil
secondel themotion.

Roll was cdlled and the vote was as follows;

Mr. Berger Yes
Mr. Kratochvil Yes
Mr. OQRourke Yes
Dr. Webb Yes
Mr. Welch Yes
Mr. Yog Yes

Motion carried.

Mr. Welch moved to approvethree Board of Trugees Regulation Revisions 1)
Regulation 11.B.4.b. bTerminaionwith Notice. The proposd revisonis aterminology
changefrom Orermination with NoticeOto Nonrenewal of ContractOto reflect thetrue
description of the process, reduce confuson, distinguish nonrenewal based on no further
need for an individud(® services from termination with notice based on misbehavior and



removethe perceived stigmaimplied froma Qerminaion.O 2) ReguationV.J.8. B
Tuition and Mandaory Fees. Thepropo%d revisionin the Student Abroad Fee structure
would providetha establishment of charges for study abroad is congstent with al other
fees. 3) Reguationlll.B.2.b. DHonorary Degrees. Theproposd revisonwould
increase the number of honomary degrees awarded each year fromtwo to four.

Mr. O@Rourke secondel themotion.

Roll was cdlled and the vote was as follows;

Mr. Berger Yes
Mr. Kratochvil Yes
Mr. OQRourke Yes
Dr. Webb Yes
Mr. Welch Yes
Mr. Yog Yes

Motion carried.

Mr. Kratochvil moved to approvethethree year |abor agreement with the American
Federation of State, County and Municipd Employees (AFSCME) Loca #981Service
Unit. Thisisthe AFSCME tha takes care of primarily building service workers, food
service workers, locker roomattendants, etc. Thisisathree year contract; 3 percent
increase per year.

Theestimated cog effective Septembe 15, 2005is $156,330.00, the estimated cos
effective September 15, 2006is $161,02000, and the estimated cog effective
September 15,2007is $16502000. Mr. Berger seconded the motion.

Roll was cdlled and the vote was as follows:

Mr. Berger Yes
Mr. Kratochvil Yes
Mr. OQRourke Yes
Dr. Webb Yes
Mr. Welch Yes
Mr. Yog Yes

Motion carried.

Mr. Berger moved to approvea 7.5 percent increase in roomand boad rates for the
Residence Halls, Greek Court, University Apatments, and University Court. This
increase isto cover nomal inflationay increases, such as the cos of foodand utilities,
and repars and renovaionsto theresidence hdls. Mr. Welch secondal the motion.



HOUSING RATES

RESIDENCE HALLS & GREEK COURT

School Year Room and Board

7 Plus Meal Option/Semester
7 Dining Center Meals per week plus
$200 Dining Dollars per Semester

10 Plus Meal Option/Semester
10 Dining Center Meals per week plus
$60 Dining Dollars per Semester

12 Plus Meal Option/Semester
12 Dining Center Meals per week plus
$100 Dining Dollars per Semester

15 Plus Meal Option/Semester
15 Dining Center Meals per week plus
$140 Dining Dollars per Semester

Effective Fall Semester 2006

CURRENT INCREASE  PROPOSED
$2,749 $206 $2,955
$2,871 $215 $3,086
$2,979 $224 $3,203
$3,098 $232 $3,330

(Rm $2068/Bd $887)

(Rm$2068/Bd $1018)

(Rm $2068/Bd $1135)

(Rm $2068/Bd $1262)

The Plus Meal Option permits each student with a board plan to use a specified number of Dining Dollars for any
of the following: 1) Purchases at the Food Court, Java B & B and Panther Pantry within the University Union; 2)
Purchases at our two residence hall convenience centers; 3) Meals for a guest in any Dining Center when

accompanied by the student; 4) Additional meals for the student in any Dining Center.

Double Room as Single (per Semester)
Triple as Double (per Semester)

Summer Room and Board

2007 Summer - 4 Week - Single Room

2007 Summer - 4 Week - Double Room
2007 Summer - 6 Week - Single Room

2007 Summer - 6 Week - Double Room
2007 Summer - 8 Week - Single Room

2007 Summer - 8 Week - Double Room

$750
$400

$639
$512
$959
$767
$1279
$1023

$0
$0

$48
$38
$72
$58
$96
$77

$750
$400

$687
$550
$1031
$825
$1375
$1100

NOTE: Included in this rate is the 12 Plus Meal Option and it is the only option offered during

Intersession and Summer Sessions

UNIVERSITY APARTMENTS (Monthly rates will be effective August 15, 2006.)

9.5 MONTHS:

1 1/2 Room Apartment (efficiency)
2 Room Apartment (one bedroom)
Super Efficiency

CURRENT INCREASE  PROPOSED
$3,586 $108 $3,694
$3,770 $114 $3,884
$3,356 $100 $3,456




PER MONTH:

1 1/2 Room Apartment (efficiency)
2 Room Apartment (one bedroom)
Super Efficiency

UNIVERSITY COURT - 2006-2007
Academic Year Rates (Effective
August 15, 2006)

Per resident, per semester, based
on double occupancy

2 Bedroom, 1 Bath, No Balcony

2 Bedroom, 1 Bath, Balcony

1 Bedroom, 1 Bath, Balcony

2 Bedroom, 1 1/2 Bath, No Balcony
2 Bedroom, 1 1/2 Bath, Balcony

1 Bedroom, 1 Bath, No Balcony
Studio

3 Bedroom, 1 Bath

Fall 2006 Semester Only Contracts
2 Bedroom, 1 Bath, No Balcony

2 Bedroom, 1 Bath, Balcony

1 Bedroom, 1 Bath, Balcony

2 Bedroom, 1 1/2 Bath, No Balcony

2 Bedroom, 1 1/2 Bath, Balcony

1 Bedroom, 1 Bath, No Balcony
Studio

3 Bedroom, 1 Bath

Summer 2007 (Effective May 2007)
Monthly Rate

2 Bedroom, 1 Bath, No Balcony

2 Bedroom, 1 Bath, Balcony

1 Bedroom, 1 Bath, Balcony

2 Bedroom, 1 1/2 Bath, No Balcony
2 Bedroom, 1 1/2 Bath, Balcony

1 Bedroom, 1 Bath, No Balcony
Studio

3 Bedroom, 1 Bath

$378 $11
$397 $12
$353 $11
CURRENT INCREASE PROPOSED
$2,210 $0 $2,210
$2,344 $0 $2,344
$2,796 $0 $2,796
$2,400 $0 $2,400
$2,487 $0 $2,487
$2,554 $0 $2,554
$2,093 $0 $2,093
$2,824 $0 $2,824
$2,431 $0 $2,431
$2,578 $0 $2,578
$3,076 $0 $3,076
$2,640 $0 $2,640
$2,736 $0 $2,736
$2,809 $0 $2,809
$2,302 $0 $2,302
$3,106 $0 $3,106
$416 $0 $416
$445 $0 $445
$447 $0 $447
$445 $0 $445
$462 $0 $462
$416 $0 $416
$417 $0 $417
$472 $0 $472

$389
$409
$364



Roll was cdlled and the vote was as follows;

Mr. Berger Yes
Mr. Kratochvil Yes
Mr. OQRourke Yes
Dr. Webb Yes
Mr. Welch Yes
Mr. Yog Yes
Motion carried.

Dr. Webb moved to approve the awarding of 4 hororary degrees. Mr. Patrick Cobum,
Mr. William Edward Phipps(Coud), Mr. Jeffrey G. Scott, and
Mr. Charles JacobsY ounge:.

Patrick Cobum has enjoyed a successful joumdism career since leaving Eastern lllinais
University in 1965 Mr. Cobun was named publisher by the State Joumd Registrar in
1997 He aso servesas Vice President of the Copley Pressincorporated. Mr. Cobum
was induded into the Eastern Joumdism Department AlumnusHall of Fame in 2003.

William Edward Phipps(Coudi) cameto Eastern in 1939 He had rolesin many films,
induding Orhe War of the Worlds OQulius Caesar,0and QNight of the Hunter,Oand he
also appeared in many television shows induding GGunsmoke, OPerry Mason,Oand
Orhe Twilight ZoneO But, Mr. Phipps(Coudh) is perhaps best known by generationsas
thevoice of Prince Chamingin Walt Disney@ CCindeella®

Jeffrey Scott graduaed from Eastern® School of Busnessin 1968. Mr. Scott recently
retired asregiond Vice President of Sagemark Conaulting, formerly CIGNA Finandal
Advisors, after more than three decadesin thefinandal servicesindudry. He received
the EIU Distinguished Alumni Award in 1995and now serves as a member of the EIU
Founddion Board of Directors.

Charles JacobsY ounge served as student body president and played onthe EIU basebdl
team before earning a physcs degree from Eastern in 1954 1n 1967,hejoined
Continental Cablevision, Inc., rising throughthe ranksto become executive vice
president, making him responsble for opeationsin eight states with 1.4 million
subgribers. Mr. Younge received theBurnham & Nancy Nea Philanthropy Award for
Outstanding Private Founddion.

Mr. Kratochvil secondal the motion.



Roll was cdlled and the vote was as follows;

Mr. Berger Yes
Mr. Kratochvil Yes
Mr. OQRourke Yes
Dr. Webb Yes
Mr. Welch Yes
Mr. Yog Yes

Motion carried.

6. Mr. Kratochvil moved to approve, pursuant to section VI1.C. of the Board of Trugees
Regulationsand in accordance with the University® Internal Governing Policies [149,
the Unversity Naming Committee@ recommendation to the President that the central
foyer in theLivinggon C. Lord Administration Building be named: GCougil Foye.O
Max and Mary Cougill have donded a philanthropic gift of $50Q000to hdp fundthe
renovdion of thefirst floor hdlways of theLivingston C. Lord Administration Building.
Mr. Welch secondel themotion.

Roll was cdlled and the vote was as follows;

Mr. Berger Yes
Mr. Kratochvil Yes
Mr. OQRourke Yes
Dr. Webb Yes
Mr. Welch Yes
Mr. Yog Yes

Motion carried.

Information Items

Updae on CampusCongruction D The DoudnaFine Arts Center will be 183000 squae feet.
There are four separate projects. Section A, thenew musc department, theatre stage and lecture
hdl; Section B, theDvorak Concert Hall, labsand offices; Section C, home of thevisud arts;
and Section D, the 290 seat performance venue studio theatre, and ingructiond shops Blair
Hall is expected to re-open in thefirst two weeks of April. Thethird flooris complete, and
furniture will bemovingin. Thesecondfloorwill befinished by theend of February.
Congruction on the addition to the L antz Field House will begin probably thelast week of April
or thefirst week of May.

Finandal Aid Programs Report BIn FY 2005 78.8 percent of Eastern@ student body received
some form of finanda assistance Bloans scholarships grants, tuition waivers, and/or
employment Bfrom variousfedera, state and university programs. Finanda Aid in FY 2005
totaled $68863 268 at Eastern; 59.1% came from federal sources, 14.4% from the State, 17.3%
fromingitutiond sources and 9.2% from other sources.




Summary of Purchases $100000- $249999D

Vendor Type of Purchase Bids Amount

Kam Services, Inc. Asbestos abatement services 2 $150000

Depost and Investment Report BFor three monthsending December 31, 2005:Operating Funds
Investment Performance B The University had an average daly investment badance of
$4325391532 and and averagedaly bdance of $4027723004. Theannudized average
yield was 3.94 percent. Endowment Fundslnvestment Performance BThe Portfolio Market
Vaueas of December 31,2005was $493352 24, which was a 2.52 percent return on
investments for the quater.

President® Report

Eastern has reached thegod of $10millionin thefundraising campagn. The Coundl on
University Planning and Budgding (CUPB) isin the process of possibly revising our current
Mission Statement. The CUPB subammmittee is gathering information from condituent groups
oncampus CUPB will give its recommendaionsto the President sometimein May. The
propo%d revisonsto the Mission Statement will be broughtto the Board in either Juneor
September for approvd.

Ms. BrendaMagjors, Director of Admissions and Ms. Rita Pearson, Coordinaor of Trander
Relations presented a general overview of thetransfer popultion and the programs and services
provided at Eastern. IntheFall of 2003,34 percent of all new students were trander students
with ayield of 67 percent (students who after admission actudly enrolled at the University), and
in the Fall of 2005,39 percent of all new students were transfer students with ayield of 71
percent.

Report from Constituencies

Student Senae - Mr. Ryan Berger reported tha since thelast Board of Trudees meeting,
members of the Student Body traveled to Springfield to speak with legislators on Eastern Illinois
University@ behdf. Student Government is also working on Panther Service Day, Unity Week,
The Red Dot campagn, and Sandwich Boards

Committee Reports

Finance/Audit Committee - Dr. Robeat Webb reported tha the committee discussed the budge
for FY 2007andtheissue of approved Board travel.

Boad Relations- Mr. Rogea Kratochvil reported that he met with Dr. Nilsen and discussed the
Or ou Are EIUOcampagn and thelarger campaign that is part of thefundmising efforts at EIU.
Mr. Kratochvil and Dr. Nilsen also discussed alumni activities undeway to gan suppot from
our alumni and legidative activities.




Executive/Planning Committee - Mr. DonYog , no repott.

Academic and Student Affairs Committee - Mr. Leo Welch reported that the proposl for the
nursing program will come before the Illinois Board of Highe Education (IBHE) at the April 4™
meeting. Study Abroad is expanding theofferings available throughEastern Illinois University.
Dr. Nadler gave a presentation on theFinandal Aid Report and thehousngratesfor AY 2006-
2007.

Board RegulationsCommittee - Mr. Leo Welch reported that therevised Board Regulationshave
been submitted to the President@ Coundl for review.

Other Matters

Report from thelllinois Board of Highe Eduction (IBHE) - Mr. Welch attended the IBHE
meeting on April 4. He reported on a presentation given by Dr. Carol Twigg, Presiddent and CEO
of the Nationd Center for Academic Trangormation, onimproving access througha scaleable
course redesign program. Thethrug of the presentation was to improve learning with lower
cogs throughtechnology.

EIU Founddion Board Meeting - Mr. Kratochvil, the BOT representative onthe EIU Founddion
Boad, apologized publicly for beng unale to attend the meetingtoday. TheBOT meeting and
the EIU Founddion Board meeting were scheduled at the same time,

Boad Retreat - President Hencken informed the Board tha no contracts have been signed for the
Retreat. Origindly, June4 and 5, Mondg and Tuesday, were thedaes beng consdered for the
Retreat; however, the| BHE meeting is June5, and the President and Mr. Welch would have to
leave the Retreat to goto themeeting. Dr. Nilsen is checking with Dr. JohnMooreto seeif heis
available on Saturday and Sunday, June2 and 3. Mr. Welch suggested tha theBoard decide
wha the Trugees want to do at this retreat and decidewhat kind of afacilitator is needed.
President Hencken asked the Trugees to send to him or to Ms. Nimmons or both, any items to
beinduded ontheagenda so theagendacan be generated.

Action Items Continued

7. Mr. Welch moved to approvethe minutes from the December 14,2005Board of
Trugees meeting. Mr. OQRourke secondet it.

Roll was cdlled and the vote was as follows;

Mr. Berger Yes
Mr. Kratochvil Yes
Mr. OQRourke Yes
Dr. Webb Yes
Mr. Welch Yes
Mr. Yog Yes

Motion carried.



Adjournment

Mr. Berger moved to adjourn. Mr. OQRourke seconded the motion,

Roll was cdlled and the vote was as follows;

Mr. Berger Yes
Mr. Kratochvil Yes
Mr. OQRourke Yes
Dr. Webb Yes
Mr. Welch Yes
Mr. Yog Yes
Ms. Nimmons Yes

Motion carried.
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