[11. ACTION ITEMS
A. Approval of Minutes
Junel2D13,2005Boad Retreat
February 10, 2006Board Meeting

March 10, 2006Boad Meeting (TelephoneConference Call)



B. Tenure Recommendations

Recommenddionson the award of tenure will be presented to the Board by addendum
at the meeting.



C. Tuition and Feelncreases
FYOQO7 Tuition Recommendations

Proposed FYOQ7 Tuition
(Fall 2006 Spring 2007, Summer 2007

Undergraduate - A student who has not earned the baccalaureate degree will pay the following tuition:

Illinois Resident

Present Proposed I ncrease
Continuing, Non-guaranteed Students DPer Semester Hour $137.25 $147.55 $10.30
FY 05 Guaranteed StudentsDPer Semester Hour $137.75 $137.75 $0
FY 06 Guaranteed StudentsDPer Semester Hour $154.30 $154.30 $0
FY 07 New StudentsDPer Semester Hour $173.55

Effective FY 05, State of Illinois Public Act 93-0228 (110 ILCS 665/10-120) policy providesthat tuition
for new undergraduate Il linois resdert studerts will remain the same for four continuous acacemic yeas.
The guaranteedtuition rate period is extended for undergraduate degree programs approved by the
Universty for completion in more thanfour years The extersion is limitedto the minimum number of
additional semeger(9 to complete the program asapprovedby the University. Thislist of programs
aporovedby the Universty for completion in more than four yearsis maintained by the Provost.

Non-Resident

Present Proposed I ncrease
Continuing, Non-guaranteed Students DPer Semester Hour $411.75 $442.65 $30.90
FY 05 Guaranteed StudentsDPer Semester Hour $413.25 $413.25 $0
FY 06 Guaranteed StudentsDPer Semester Hour $462.90 $462.90 $0
FY 07 New StudentsDPer Semester Hour $520.65

Graduate - A post-bacca aureate student will pay the following tuition (regardless of the level of coursesin which
he/she enrolls):

Illinois Resident

Present Proposed I ncrease

Per Semester Hour $150.55 $169.40 $18.85
Non-Resident

Present Proposed I ncrease

Per Semester Hour $451.65 $508.20 $56.55

It isrecommended that the Board of Trustees approve the above tuition recommendationsfor FY 2007.




C. Tuition and Fee Increases (Cont.)

FYO07 Feel ncrease Recanmendations

Proposed FYQ7 Student Feel ncreases
(Fall 2006, Spring 2007, Summer 2007)

Present Proposed Increase

Student Publications $4.20 $4.40 $ .20

Rationale: The proposed increa® will be usedto help address increasin printing, technology, and
supplies

Headth Service & Phar macy Fee $75.90 $82.90 $ 7.00

Rationale: The proposedincrea® will be usedto address increagsin the cost of medcal malpractice
insurarnce, Rx medcation, and x-ray and laboratory supplies

Health & Accident | nsurance Fee $73.45 $101.95 $28.50

Rationale: The proposedincreas will be usedto address rising medcal costs and increagd number of
claims. The Heath & Accident Insurance Feeis auomatically assessedfor all studerts with nine or more
hours. Students who canpresert evidence of equal or better coverage may make application for a full
refund of the Insurance Fee.

Campus | mprovement Fee $68.00 $68.00 + $5.67 charged for each
hour beyond 12

Rational: The Campus Improvemernt Fee wasuncapped for incoming studentsin FY06. The proposed
uncapping of the Campus Improvemert Feefor all students will proportionally assist with the funding of
project such as the Fine Arts exparsion, the completion of the Blair Hall addition, and a new Textbook
Rental facility.

Bond Revenue Fee (University Union Operations) $75.45 $77.70 $ 2.25

Rationale: The Bond Reverue feepartially funds the operatonal budgets of the Martin Luther King, Jr.
Universty Union, Lantz Gymnasum, and O®rienstadum. All of theincrease will be appliedto the M. L.
K. Jr. Univerdty Union portion of the Bond Reverue Fee. The proposedincrea® will be usedto address
fixedcost increases including utility costs, fire protect on and building insurance,and emgdoyeegroup
insurance.

It isrecommended that the Boar d of Trusteesapprove the above feerecommendati ons for FY 2007.




C. Tuition and Fee Increases (Cont.)

Notes on Previously approved Fee Increases

Present Proposed Increase
Grant-in-Aid Fee FY06 $86.15 $96.10* $ 9.95
FY07 $96.10 $106.55* $10.45

*|n 1982, the Board of Goverrors approvedthe indexing of the Grarnt-in-Aid feeto theincreagin
aporovedroom and boardrates For FY07 arate of 7.5% will be appliedto the Grand-in-Aid fee
afterthe previously approved $3.00 feeincrease hasbeenappliedfor atotal of $106.55.

Rafonale: Thisisthe 3 yearof afive-yearGran-in-Aid increa that wasapproved by the studerts
with $2.40 going to Athleticsand $.60 to the other Grant-in-Aid departmerts. The feeincreas was
aporovedby the studerts to increa® the level of scholarship funding for our teansto be competitive
and to more fully meetgender equity agirations.

Computer Technology Fee FYO6 $41.60 $47.85 $6.25
FYO7 $47.85 $55.05 $7.20

Rational: A two year Techology Feeincreag wasapproved by the studertsto assist in adding
technology to anadditional 95 classroomsaswell asmaintain currert technology, train facuty in the
use of thistecmology and keepcomputersin openlabs up-to-date. Thisincrea® refl ects anongoing
planto equip classroomswith computers LCD projectors, and other technologiesusedin the classroom.

Athletics Fee FY0o6 $72.05 $77.95 $ 5.90
FYo7 $77.95 $81.05 $ 3.10
FY08 $81.05 $84.30 $ 3.25
FY09 $84.30 $87.65 $ 3.35

Ratonale: Thisisthe 3 year of afive-year Athletic Feeincrease that wasapproved by the studerts.

Includedin thisfeeisayealy increase for infl ation over the remaining four-year period, anincreas
for costs associated with the OV C exparsion including travel to out-of-state schools, and anincreas
to address equity issuesin the athletic program.

Student Legal Service Fee FY0O6 $4.32 $4.52 $ .20
FYo7 $452 $4.72 $ .20
FYo8 $4.72 $4.97 $ 25
FY09 $4.97 $5.22 $ 25

Rational: A four yearStudert Legal Feeincrea® wasapprovedby the studerts to provide for wage
increagsard cost of offi ce mainterance and supplies



D. Personnd Contradcs

Informationwill beprovided by addendumat the meeting.



E. Eadern IllinoisUniversity Board of Trustees 2007M eeting Calendar
Unless othe notice is given, all meetingswill be held on the campusof Eastern Illinois
University in Charleston, Illinois.
Friday, February 9, 2007 (Meeting on Campug
Friday, March 9, 2007 (TelephoneConference Call)
Monday, April 23, 2007(Meeting on Campug
Monday, June25,2007(Meeting on Campug
Monday, Augus 6, 2007 (TelephoneConference Call)
Friday, September 14,2007 (Meeting on Campug
Friday, November 2, 2007 (Meeting on Campug

Friday, December 14, 2007 (TelephoneConference Call)

It isrecommended that the Board of Trustees approvethe above calendar for 2007




F. Annual Meeting: Election of Officers
The April meeting istheannud meeting for the Board.

Per Joe Barron, University Counsal, the CEastern Illinois University LavO(1101LCS
775/0-25 provides tha only the Board Charman and Secretary may be elected by
secret balot. Thisis an exception to the GDpen MeetingsActOwhich does not permit
secret bdlots at open meetings

The Vice Charperson and member pro tem of the Executive Committee will be selected
by aroll call vote,



V. INFORMATION ITEMS

A. Summary of Purchases $100000- $249999

Vendor

United Laboratories

@Chemicals for cooling towers are purchased on an Cas neededObasis.

Type of Purchase Bids

Chemicalsfor usin coolingtowers 3
throughoutcampus This contract

was previoudy approved for $85000

by the President on June24,2005.

An additiond $80000of chemicals

are needed to service cooling towers

for theremainde of thisfiscal year

and the summer 2006cooling season.

This contract was awarded so purchases do not exceed $165000.

Amount

$165p00?



B. Deposgt & Investment Report

Eagern Illinois University

Depodt and Investment Report
For the Three Months Ending March 31,2006

Operating Funds | nvestment Performance:

Year to Date

Average Daily Cash Balance
Average Daily Invested Balance
Net Average Daily Balance

Total Interest Earned on Investments

Percentage of Net Average Daily Balance Invested

Annualized Average Yield

Benchmark B 90 Day Treasury Bill

Quarterly

$(5,609,571.15)
60.648,629.11
$55,039,057.96

$ 620,039.52

110.19%

TN

57%

TN

50

O\O

$(3,795,828.71)
47,347.453.92
43,551,625.21

$ 1,335,626.61

108.72%

TN

.09%

w

93

S

Investments are in U.S. Treasury Notes, Government Agencies (e.g., Federal Home Loan Bank, FNMA, etc), Money
Market Funds, Depository Accounts and Commercial Paper. Earning rates range from 2.50% to 4.59%

Endowment Funds | nvestment Performance:

Previous Portfolio Market Value

Interest and Dividends Income Reinvested

Change in Value of Investments
Withdrawal
Service Charges

Present Portfolio Market Value

Total Return on Investments

Quarterly Y ear to Date

1-1-06 $493,352.24 6-30-05 $456,373.20
1,459.67 14,450.38

26,254.96 50,243.29

3-31-06 $521,066.87 3-31-06 $521,066.87

Endowment Funds Asset Allocation BSchwab Institutional BrokerageAccount:

Equity Funds:

Vanguard 500 Index

Vanguard Value Index

Vanguard Mid-Cap |ndex

Vanguard Small-Cap Index

Vanguard Developed Index

Vanguard Emerging Markets

Pimco Commodity Real Return

DFA US6-10 Vaue

DFA Intl Small Company
Total Equity Funds

Bond Funds:
Vanguard Inflation Protected
Vanguard Total Bond Mkt Index
Total Bond Funds

10

5.50% 13.70%
------------ Market Value Market Value ------------
3-31-06 6-30-05

$66,343.23 $55,758.22
30,756.03 31,344.24
37,237.99 36,842.61
20,551.62 60,005.41
82,840.59 25,108.30
59,435.39 49,801.38
6,546.13 0.00
10,385.24 36,355.49
45,630.90 47,226.87

$359,727.12 $342,442 .52
70,046.69 0.00
70,503.81 112,908.67

140,550.50 112,908.67



B. Depost & Investment Report (Cont.)

Other Funds:
Goldman Sachs Natural Resource 7,485.66 0.00
Wilshire Streetracks REIT 10,969.80 0.00
Total Other Funds 18,455.46 0.00
Cash Funds:
Cash 19.73
Schwab Money Market Fund 2,314.06 1,022.01
Total Cash Funds 2,333.79 1,022.01
Total Schwab Institutional Brokerage Acct:  $521,066.87 $456,373.20
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C. Legidative Update

TheBoard will be presented with an updde onlegidation beng consdered
by thelllinois General Assembly.
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D. President@ Report

Student Affairswill make arepotrt to the Board.
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E. Report from Board Chair
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F. IBHE Report

Mr. Leo Welch will updde the Board oninformation fromthelatest meeting
of thelllinois Board of Highea Education.
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G. Committee Reports

Finance/Audit Committee:
Dr. Robat Webb
Mr. William O@Rourke

Board Relations Committee:
Mr. Roge Kratochvil

Executive/Planning Committee:
Ms. Julie Nimmons
Mr. DonYog

Academic and Student Affairs Committee:
Mr. Leo Welch
Mr. Andrew Berger

Board Regulations Committee:
Mr. Leo Welch
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H. Report from Board Members attending AGB Conference
Mr. Roge Kratochvil
Mr. William O@Rourke

Mr. Leo Welch
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|. Reportsfrom Constituencies
Dr. Assege Haile Mariam BFaculty Senate

Mr. Ryan Berger BStudent Government
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J. Other Matters
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K. University Highlights

AROUND CAMPUS

Nursing program approved by IBHE. EIU is poised to bring some relief to the state® nursing
shortage, as thelllinois Board of Highe Education has unanimoudy approved theuniversity
new nursing degree program. EIU is accepting applicationsfor thefoundng director, and plans
call for classesto begin in thefall of 2007 The program will provide bachdor of sciencein
nursing degrees to those who aready have earned registered nursing licenses. It isthefirst new
bachd or@ degree program at EIU in 18 years.

Alumna leaves entire estate to fund art collection. A retired teacher who lived frugdly but
dreamed big has taughtonefind, lasting lesson in generodty and loydty by leaving her entire six-
figure estate to he dmamater, EIU. Mildred Grush Timmons who died in March 2005at theage
of 96, left $324352be used to create the Mildred Grush TimmonsAmerican Regiondists
Collection at the Tarble Arts Center. The endowment fundwill providenearly $14,000annudly.
Timmonsalso gave the university $9,700worth of woven rugsand silver jewery from the
Southwest, and they have been added to the Tarble Arts Center@ collection. Thegift heped EIU
reach its $10million Or ou Are EIUOfundraising god earlier this year.

Endowment to help fund classical music series. A $75000endowment left by thelate Raymond
and Sue McKennaof Chaleston will bring symphonyorchestras and well-recognized classica
mugdcal artists to the university. The McKennas were employed at the university and frequently
attended arts presentationsand exhibits here. Both greatly enjoyed the classical arts, in particular,
and were greatly disappointed when classical mugc performances began to dwindle years ago.
Ther endowment serves as Geed moneyOfor aclassical music series. A concert by the Parker
String Quartet was hdd in March to raise additional funds

Women with EIU ties honored for achievements. Four women Btwo sisters who secretly
nomnaed each other, a groundlyeaking African-American joumdist and a Planned Parenthood
director Dwere this year@ recipients of the Women of Achievement Awardsat EIU.

| Sisters DianaVeach and Tammy Veach are very active with the American Red CrossORelay for
Lifein Coles County and elsewhere in thecommunity. DianaVeach, a single mothe and EIU
student, left her job of 23 years to pursue her bachd or@ degree in elementary education. Tammy
Veach isagraduae of EIU, where she now teaches English.

I Anndte Samuds went fromraising her younge siblingsin the Bronxto having thedistinction
of bangthefirst African-American and first woman to serve as a spokespersonforaU.S.
president (Jimmy Carter). Samuds, aformer reporter and editor who received a master® degree
from Harvard, also worked in the New Y ork govenor@ office and was the press secretary for the
mayor of Washington, D.C. Sheisajourndism professor at EIU.

I Robin Beach, an EIU gradude, is thedirector of client services for Planned Parenthoodof East
Central Illinois and chairwoman of |1linasOFamily Planning Advisory board. CBheis recognized
statewide and naiondly as aleader in thefield, especially with regard to qudity medical care,O
wrote Karla J. Peterson, president and CEO of PPECI.
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K. Univergity Highlights (Cont.)

WEIU-TV completesdigital conversion. WEIU-TV haslaunched its digital channd, allowing
owners of digital televisionsto see aglimpse of the future of TV broadcasting. For now,
programming on Digital Channd 50isidentical to WEIU® andog Channd 51 Thedifference,
however, is appaentin the DTV @ movie-qudity picture and sound.In thefuture, changes will
become more noticeable, as viewers get increased programming optonsand services, al on free
broadcast signds. Thefederal govanment has mandaed that all TV stationsprovidedigital
broadcasting by Feb. 1, 2009.The new signd, combined with additiond distribution options
should allow WEIU to betranamitted to at least 500,000 hougholds up fromthe100000it
reached previoudy.

L ocal weather available online. Weather aficionaloswho like to keep an eye onthe sky can now
get in-depth local information, even in real-time, from EIUG new online Weather Center. The
Web site (www.eiu.edu/~weather) lists information gathered by a weather station perched above
the Physcal Science Building. It also provides students a handson method of learning that was
previoudy notavailable. Thedata are also used by the Nationd Weather Service, Nationd
Oceanographic and Atmospheaic Administration, and other weather agendes to make better
forecast modds. In addition, teaching materials are available for teachers to download. Cameron
Craig, geology/geography ingructor, broughtthe project to fruition. Ot& a nice tool for students
to use, and it ties campusto the community,Ohe sad.

Celebration set for April 28-30. Muscians artists, food vendas and visitors from across I1linois
will convageontheEIU Library Quad for GCelebration: A Festival of the Arts,OApril 28-30.
Celebration has been atradition on Eastern'scampussince 1977.

FACULTY/STAFF HAPPENINGS

Blair Hall occupants movebadk in. Earlier this month, two years after fire severely damaged
historic Blair Hall, the building@former occupants moved back into therenovaed and expanded
building. Thefacility has been restored to its origind appearance, with theadded bendfits of
modern technology. A dedication ceremony and tours are planned for April 24. Blair Hall wasthe
third building on campuswhen it was completed jug south of Old Mainin 1913

Jackman named new dean of CEPS. Diane H. Jackman has been named the next dean of EIUG
College of Education and Professiond Studies. The appointment, which is effective July 1, is
expected to befindized at the Board of TrusteesOApril 24 meeting. Jackman will succeed Charles
Rohn,whoisretiring. Jackman has mog recently served as assodate dean of the College of
Education a Northern lllinois University. Jackman holdsher dodorate in eductionfromthe
University of Minnesota, and master® and bached or@ degrees in home econorrics education from
theUniversity of Wisconsn-Stout
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K. Univergity Highlights (Cont.)

STUDENT SPOTLIGHT

Students manageEIU Foundation fundsin stock market. A new lab is providing busness
students arealistic environment to practice thetheory taughtin mog traditiond finance
classroons. Students utilizing the new EIU Securities Andysis Center explore rea-world markets
usng $100000 provided by the EIU Founddion and EIU alumnusPaul Ruedi and othersfrom
Strategic Capital Management Inc. The School of Busness Advisory Board focused on providing
funding for therenovaion of existing space. Other umni and friendshave provided fundng for
other important aspects of the project, induding the data boads and other technologies, and an
endowment to suppot the data sub<criptionsand maintenance of the center.

Weathercager up for national award. Jenni Ketchmark of WEIU-TV News Watch has been
named afindist for best student weathercaster in the county in the Broadcast Education
Assodation's annud student awards Thenaiond competition draws entries from schools
induding Chapd Hill, ArizonaState, Penn State and the University of Southern California.

Fiveland NFL internships. Five students from the EIU athletic training program have been
awarded internshipsto work with Nationd Footbdl Leagueteams. Bo Leonad, whoreceived his
master@ degree in 2005 will spend the entire season with the Chicago Bears. DanaJergens, who
will receive a master@ this spring, worked last summer at the New England Patriots preseason
camp and has been invited back for aoneyear internship. Three undegraduae students will work
from July to September at three preseason camps Chris Hills has been assigned to the Detroit
Lions Cody Embetonwill spend the summer with the Indiangpolis Colts, and Brian Gronewold
will bewith the Kansas City Chiefs.

FOCUS ON ATHLETICS

(all of FameChonorees announced. Six people are to behhonaed for thdr contributionsto EIU
athletics when they are induded to the El Club QHall of FameOin September. The honaed
athletes are Al Ordone (wrestling), Augugine Oruwari (track), Stan Royer (basebdl) and Jerry
Wright (footbdl). Mike Mullally isaformer director of athletics, and Larry Ankenbrandis bang
induded as a Griend of athletics.O

Student-athletes recognized for academic success. A total of 155 student-athletes, nearly one
third of EIU® student-athlete popuktion, were horored at theannud Scholar Athletes Awards
Banqué for grade point averages ranging from 3.5 to 4.0 for the2005spring and fall semesters.
Six athletes were cited for Presidential Awards by graduaing with a cumulative grade point
averageof at least 3.75: Sharyne Connél fromwomen@ soccer, Kim Fischer fromwomen@
swimming, Kim Garkie from women@ soccer, Megan Garrity fromwomen@ track, Megan
Kennaly from volleybdl and Dan Strackeljahn from men@ cross county. Thirty athletes earned a
3.75 or better for the caenda year.
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L. PublicInformation
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