Report on the Sixth Year of 

Building Outreach and Opportunity for Students in Transition (BOOST)

AY11
Total Number of Students Enrolled as of 10th Day Fall 2010:  56
Total Number of Students Enrolled as of 10th Day Spring 2011:  51
BOOST was created as a program for students whose high school grade point averages and ACT composite scores were lower than those of students who were admitted through Eastern’s regular admittance process but higher than students eligible for the Gateway program.  Students from under-enrolled and at-risk populations were targeted.  The following tables indicate ACT composite scores of the (Table 1) and high school GPA (Table 2) for the AY11 cohort:


Table 1

	ACT Composite
	% of BOOST Students

	16
	5

	17
	12

	18
	40

	19
	28

	20
	11

	21
	2

	22
	2


Table 2

	HS GPA
	% of BOOST

 Students
	HS GPA
	% of BOOST 

Students

	2.00
	1
	2.90
	           12

	2.10
	7
	3.00
	3

	2.20
	13
	3.10
	3

	2.30
	7
	3.20
	1

	2.40
	3
	3.30
	1

	2.50
	          10
	3.40
	1

	2.60
	          10
	3.50
	0

	2.70
	          14
	3.60
	0

	2.80
	          13
	3.70
	0


The average HS GPA for all BOOST students was 2.67.  (2.57 in AY 10)
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The staff of the Student Success Center worked with these students on an academic plan designed to help them achieve their academic and personal goals.  The data offered in this report will outline the time BOOST advisors put into the program, information on the students themselves, and information on student success.

In the summer before they matriculated or in the first two weeks of their first semester, students were given three assessments to determine their current skill and motivation levels.  The Nelson-Denny Reading Test was given to determine students’ reading level.  Students scoring below a 12th grade reading level were required to take GST 1000: Reading & Study Improvement. In the AY11 BOOST cohort, fourteen students were required to take GST 1000.(25% of BOOST cohort as opposed to 48% in AY 10)  The remaining students had reading levels that indicated they could succeed with college level reading.  The average reading grade level was 12.66, as compared to the AY 10 cohort whose average reading level was 10.63.  Substantially lower reading levels in the AY 10 cohort presented new challenges for the staff and resulted in changes to BOOST admission policies beginning fall 2010.  In addition to the ACT composite and high school GPA, BOOST students were admitted based upon their ACT Reading score. 
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This year proved more successful in convincing students to complete their academic plan. Students and parents signed a BOOST agreement during summer orientation attesting to their commitment to success and their understanding that failure to comply would result in an academic hold being placed on their student’s record or could result in dismissal from the university. 
The following chart shows academic standing for all BOOST students at the completion of their freshman year:
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When we compare academic standing based upon student completion of the academic plan, we see that completers have done well while non-completers are rarely in good standing.
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The data become even more significant when comparing the number of completers vs. non-completers since the first year of the BOOST program.  Only 46% of the BOOST students were classified as completers in AY06.   In the AY11 cohort, 77% of the students were plan completers.

Students who completed the plan also earned more credit hours each semester than their non-completing counterparts. 
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Students who completed the academic plan had significantly higher GPAs than non-completers.
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AY11 proved to be a less challenging year in regards to BOOST appointment attendance.  This year only 8% of appointments were missed by students compared to 17% in AY10.   This is a vast improvement over the first year of the program when 59% of appointments were not kept.   The following chart indicates the amount of time the staff spent with these students and the number of appointments that were made and kept.

[image: image8.png]Hours & Appointments with BOOST Cohort
AY06-11

WAYO6 MAYO7 mAYO8 WAY(09 WAY10 mAY1l

1045
970

Total Hours Total Appts Made Total Appts Kept





It should be noted that less appointments were made and total hours spent because we had 23% fewer students enrolled in the BOOST program in AY11.  

In AY11 the BOOST Program returned to its original intended enrollment of fifty students which allowed for the continued success of other programs and services offered by the Student Success Center.
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