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NewlLeaders Assistance Service
September Workshop
September 4, 2003
Charleston ROE

Improving Communication

AGENDA

. Welcome/Introductions
e Linda Morford, Director NLAS

. Kristina and Lindsey

e Defining "who you are" by your priorities
e Staff meetings and conferences

e Instructional evaluations

. Russ
e Working with communities
e Finding resources for leadership

. John McNary & Kenny Schwengel — Charleston ROE

. Dondi Luce
e First year experiences and advice
e Sharing experiences

6. Linda Morford
e Professional resources
e NLAS website

o
-~ &

’2

[



