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What are your aspirations?_____________________________________________ 
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________ 
 
What is needed to move to Best of Class and/or First Choice? _________________ 
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________ 
 
What programs already are, or are close to, Best of Class and/or First Choice? 
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________ 
 
What are your distinguishing signatures? 
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________ 
 
What is your assessment of our capacity for progress?  
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________ 
 
What is your assessment of the campus, regional, state, and national environments as 
they affect us?  ______________________________________________________ 
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________ 
 
Other  ____________________________________________________________ 
__________________________________________________________________
__________________________________________________________________ 
 
Website: http://www.eiu.edu/~presiden/initiatives.php 
Click on “Contact the President with your thoughts” on the website 


