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Influences on the Idea of SPARC 

 Town/Gown  

Coalitions 

 

 
NIAAA 

RFAs 

A Call to Action  

 

 

 
CMCA 

EUDL 

RUD 

 



SPARC Sponsors 

• National Institute of Alcohol Abuse and Alcoholism 
 
 
 
 

• North Carolina Department of Health and Human Services 
 
 
 

• Wake Forest School of Medicine 



Wake Forest Baptist Medical Center 

Webinar Outline 

 Background on SPARC  
 

 Key Components of the SPARC Intervention 
 Environmental Strategies  
 Community Organizing  

 
 SPARC Implementation Steps 

 
 How the Manual can help you  

 
 Questions? 



Please type in the chat box: 

 

1) If you are from a college/university….which 

one? 

2) What is your role in prevention? 

3) Do you work with a coalition? 

 



Wake Forest Baptist Medical Center 

How Many College Students Drink? 

 About four out of five students drink 
 About half of the drinkers engage in heavy 

episodic consumption 
 More than 40% of students report having 4 

(women) or 5 (men) drinks in a row during the 
past two weeks  



Wake Forest Baptist Medical Center 

Annual Consequences of College Drinking 

1,700 deaths 
599,000 unintentional injuries 
696,000 assaults 
97,000 sexual assaults 
100,000 too drunk to consent to 

sex 
474,000 unprotected sex 
2.8 MILLION DWI 

 Hingson, 2005 



Wake Forest Baptist Medical Center 

Discussion Question 

What are the conditions on your 
campus or in your community that 

require some sort of action? 



Wake Forest Baptist Medical Center 

SPARC Conceptual Model 



Wake Forest Baptist Medical Center 

SPARC Design 

  10 universities   
randomly assigned 

 
 5 Comparison 

 5 Intervention 



SPARC Impact 



Wake Forest Baptist Medical Center 

This translates into an average of 228 
fewer students in each intervention school 

experiencing 1 or more severe 
consequences due to their own drinking in 

the past 30 days, as compared with the 
Comparison Schools. 

SPARC Impact 



SPARC Impact 



Wake Forest Baptist Medical Center 

SPARC Impact 

By year 4, 107 fewer students in each 
intervention school caused alcohol related 

injuries to others that required medical 
treatment in the 12 months preceding the 

survey, compared with the Comparison 
schools. 



Wake Forest Baptist Medical Center 

Evidence of Impact: Summary 

College Drinking Survey 
 Severe Consequences, due to own drinking (p=.02) 

 Alcohol-related Injuries, caused to others (p=.03) 

Resident Advisor Survey 
 Consequences (p=.04) 

 Environment (p=.01) 

 Aggregate (p=.03) 

Injury & Incident Reports 
 Police reports of alcohol-related incidents (p=0.04) 

 Police reports of # of citations for underage 
alcohol use (p=.008) 
 
 
 
 

 
 



Takeaways from the Study 
The Approach 

•Community Organizing 

•Environmental Strategies 

•Focus on College Campus & Surrounding Community 

 

Evidence of Effectiveness 

•Student Self Reports (1st and 2nd-hand consequences) 

•RA Survey, Official Reports 

 

Growing Evidence that this “Family” of Approaches 
Works 

•Saltz (2010) 



Wake Forest Baptist Medical Center 

Outline of the Manual 

• Overview of the SPARC intervention 
• Manual includes:  

• Core elements of SPARC, theoretical and empirical 
foundations.  

• Detailed “how to” sections on: 
 1. conducting an assessment,  
 2. building a campus/community coalition,  
 3. developing strategic and action plans,  
 4. implementing the plan, and  
 5. sustaining the effort 



Wake Forest Baptist Medical Center 

Core Elements of SPARC 

• Environmental Strategies 

 

• Community Organizing 

 

• Campus/Community Coalition 



How familiar are you with 
environmental approaches/strategies? 
 

A. Very familiar  
 

B. Kind of familiar 
 

C. Not familiar 



Wake Forest Baptist Medical Center 

Environmental strategies enhance public 
health by altering the physical, social, legal, 

and economic conditions that influence 
behavior (Stokols, 1996).  

Environmental Strategies 



Wake Forest Baptist Medical Center 

ATOD Agent:   Substance 

 Host:      Individual User 

 Environment:  Physical, Social, Legal & Economic Context 

 

ENVIRONMENT 

HOST AGENT 

Public Health Model 



Wake Forest Baptist Medical Center 

• Problems of individuals 
• Lack of information about alcohol and other drugs 
• Lack of knowledge about negative consequences 
• Lack of awareness of “social norms” 
• Inadequate skills and abilities 



Wake Forest Baptist Medical Center 

• Targets the social, physical or public environment 
where sales/use occurs 
 

 

• Views alcohol and other drug problems not just as 
individual addiction, but rather as the collective 
reflection of community norms and practices 
 
 

• Targets are policy makers and others with authority 
to change environments 
 
 

• Seeks to change  physical, legal, economic & social 
processes of communities 



Wake Forest Baptist Medical Center 

Environmental Prevention Strategies can: 
• Reach entire populations 
• Impact the overall environment 
• Create lasting change in community norms and 

systems 
• Produce “quick wins” 
• Instill commitment toward long-term impact 

 

Environmental Strategies 



Wake Forest Baptist Medical Center 

Environmental Prevention Strategies: 
 

Views alcohol and other drug problems not just as individual 
problem based on lack of knowledge, but rather as the 
collective reflection of community norms  focuses on the 
social, physical or public environment where sales/use 
occurs 

 
 
• Targets are policy makers and others with authority to 

change environments 
 
• Creates lasting change in the campus and community  

 

Environmental Strategies 



Wake Forest Baptist Medical Center 

Core Elements of SPARC 

• Environmental Strategies 

 

• Community Organizing 

 

• Campus/Community Coalition 



How many of you consider community 
organizing part of your job? 

 A. Yes 
 

B. No 
 

C. Not sure 



Wake Forest Baptist Medical Center 

Community Organizing: the “How” 

Create sustainable changes in behavior 

Environmental 
Strategies 

Community 
Organizing 

The 
“What” 

The 
“How” 

Build 
relationships  

to address  
local problems 

Create 
sustainable 
changes in 
behavior 



Wake Forest Baptist Medical Center 

What is community organizing? 

It’s a process: 
• Tap power & persuasion of stakeholders 
• Identify & define common problems 
• Mobilize resources 
• Work together to improve health & QOL 

 
It’s NOT prevention programming 

 



Wake Forest Baptist Medical Center 

Organizing Principles 

People with the issue do the organizing 
A large base of support builds authority and 

credibility 
Through collective action, individuals gain 

control over efforts to improve their lives  



Wake Forest Baptist Medical Center 

Organizing’s Defining Elements 

• One-on-one relational meetings  
• Understanding how the self-interest of 

community members can support action  
• Identifying “actionable” issues  
• Conducting “power analyses”  
• Identifying and influencing those who can make 

change  
 



Wake Forest Baptist Medical Center 

Who Does the Organizing? 

It’s all about relationships 
 
 

 
 
 
 

community organizer  
+  

campus/community coalition 
 



Wake Forest Baptist Medical Center 

Core Elements of SPARC 

• Environmental Strategies 

 

• Community Organizing 

 

• Campus/Community Coalition 



Wake Forest Baptist Medical Center 

The coalition is comprised of a broad mix of 

university and community representatives 

and focuses on implementing strategies that 

affect the campus and community 

environments 

Campus/Community Coalition 



Do you facilitate a ATOD coalition         
of some sort? 

 

A. Yes 
 

B. No 
 



Does your coalition include both campus 
and community participation in roughly 

equal levels? 
 

A. Yes 
 

B. No 
 



Wake Forest Baptist Medical Center 

• New or existing group 
 

• Develops a strategic plan 
 

• Carries out the work 

Campus/Community Coalition 



Wake Forest Baptist Medical Center 

SPARC Implementation Process 



Wake Forest Baptist Medical Center 

SPARC Implementation Steps 

Step 1: Conduct Assessment 
Step 2: Build the Coalition and its Capacity  
Step 3: Develop a Strategic Plan 
Step 4: Implement an Action Plan  
Step 5: Sustaining Efforts  

 
Goal of SPARC Step 1: 

Be able to clearly articulate local conditions that 

contribute to high-risk drinking and its consequences. 

These conditions should be framed (1) around 

environments and (2) as actionable. The assessment 

needs to address both on-and off-campus settings and 

norms. 



Wake Forest Baptist Medical Center 

SPARC Step 1: Community Assessment 

One-on-Ones 

Quantitative 
Data 

Collection 

Environmental 
Scans 

SPARC Assessment Process  



Wake Forest Baptist Medical Center 

One-on-Ones 

SPARC Step 1: Community Assessment 



Wake Forest Baptist Medical Center 

One-on-Ones 

Quantitative 
Data Collection 

Environmental 
Scans 

SPARC Assessment Process  

SPARC Step 1: Community Assessment 



Wake Forest Baptist Medical Center 

1) The price of alcohol 

2) The manner and extent in which it is promoted 

3) Access to high-risk products and how those products 

are viewed 

4) Place: How available it is 

 

Environmental Scans 

In general, the more a drug is physically available, affordable, attractive as both 
a reinforcer and social symbol, and accepted by an individuals peers, the more 

likely it is that it will invite experimentation and continued use. 
 
Drug Policy and the Public Good (2010) 

SPARC Step 1: Community Assessment 



Wake Forest Baptist Medical Center 
45 

Scan: Promotion 



Wake Forest Baptist Medical Center 

Scan Price: Cheap Drinks 

 



Wake Forest Baptist Medical Center 

 

Scan: Product 



Wake Forest Baptist Medical Center 

Scan: Place -- Number of Alcohol Outlets 



Wake Forest Baptist Medical Center 

Scan Place: Sales to Minors 



Wake Forest Baptist Medical Center 

Scan Place: Parties 



Wake Forest Baptist Medical Center 

One-on-
Ones 

Quantitative 
Data 

Collection 

Environmental 
Scans 

SPARC Assessment Process  

SPARC Step 1: Community Assessment 



Wake Forest Baptist Medical Center 

Community 
Assessment: 
Quantitative 

Data 

SPARC Step 1: Community Assessment 



Generally speaking how comprehensive 
is your community assessment data? 

 A. Very comprehensive 
B. Somewhat comprehensive 
C. Not very comprehensive 
D. We need a ton more information 
E. Not sure 

 
 

Please type into the chat box the kinds of data that could strengthen your  

community assessment 



Wake Forest Baptist Medical Center 

SPARC Implementation Steps 

Step 1: Conduct Assessment 
Step 2: Build the Coalition and its Capacity  
Step 3: Develop a Strategic Plan 
Step 4: Implement an Action Plan  
Step 5: Sustaining Efforts  

 Goal of SPARC Step 2 

To build the campus/community coalition and the 

competencies of its members to facilitate their understanding 

of the concepts of environmental change and community 

organizing, as well as to set the stage for actively engaging in 

the development of a comprehensive strategic plan to 

address high-risk drinking.  



Wake Forest Baptist Medical Center 

Step 2: Campus/Community Coalition 

• Build it with even or equal representation from  
campus & community 

• New or existing? It depends… 
 

• Get right skills at right time 
 

Purpose: 
To develop AND implement a comprehensive strategic plan 

using principles of community organizing 



Wake Forest Baptist Medical Center 

Who has the opportunity to participate in coalition deliberations 

Step 2: Campus/Community Coalition 



Wake Forest Baptist Medical Center 

How Should the Coalition set up a Decision-making Process 

Step 2: Campus/Community Coalition 



Wake Forest Baptist Medical Center 

Level of Coalition Autonomy 

Step 2: Campus/Community Coalition 



Wake Forest Baptist Medical Center 

SPARC Implementation Steps 

Step 1: Conduct Assessment 
Step 2: Build the Coalition and its Capacity  
Step 3: Develop a Strategic Plan 
Step 4: Implement an Action Plan  
Step 5: Sustaining Efforts  

 Goal of SPARC -- Step 3:  

To develop a comprehensive action plan for 

implementing the best and most promising 

environmental strategies to reduce high-risk 

drinking and its consequences among college 

students. Special emphasis should be placed on 

addressing the settings and norms that 

contribute to the problem specific to the 

campus community. 

  



Wake Forest Baptist Medical Center 

Step 3: Develop a Strategic Plan 

SPARC Strategies: 
–Availability 
–Price/Marketing 
–Social Norms 
–Harm Minimization 



Wake Forest Baptist Medical Center 

SPARC Environmental Strategies 

1.  Reduce Alcohol Availability 

2.  Address Price/Marketing 

3.  Improve Social Norms 

4.  Minimize Harm 

Step 3: Develop a Strategic Plan 



Wake Forest Baptist Medical Center 

Environmental Strategies in Campus Plans 

 

  

SPARC Domain, Strategy 
# of sites  

using Strategy 

Availability  

Restrict provision of alcohol to underage or intoxicated students 5 

Increase/improve coordination between campus & community police  5 

Restrict alcohol purchases, possession 4 

Restrict alcohol use at campus events 3 

Increase responsible beverage service policies & practices 2 

Conduct compliance checks 2 

Educate landlords about their responsibilities and liabilities 2 

Price/Marketing  

Limit amount, type & placement of pro-drinking messages seen on campus 2 

Social Norms  

Establish consistent disciplinary actions associated with policy violations 5 

Create campaign to correct misperceptions about alcohol use 4 

Enhance awareness of personal liability 4 

Provide notifications to new students, parents of alcohol policies, penalties  4 

Provide alternative late night programs  2 

Provide alcohol-free activities  2 

Provide parental notification of student alcohol violations  1 

Create policy to provide brief motivational module for all freshmen 1 

Harm Minimization  

Enact party monitoring program 3 

Create and utilize safe ride program 2 

Increase harm reduction presence at large-scale campus events 1 

 

Step 3: Develop a Strategic Plan 



Please type into your chat box examples of 

environmental strategies you have 

implemented. 

 



Wake Forest Baptist Medical Center 

SPARC Implementation Steps 

Step 1: Conduct Assessment 
Step 2: Build the Coalition and its Capacity  
Step 3: Develop a Strategic Plan 
Step 4: Implement an Action Plan  
Step 5: Sustaining Efforts  

 
Goal of SPARC Step 4: 

To successfully implement the 

environmental strategies identified in 

a strategic plan to reduce high risk 

drinking and related consequences 

among college students. 
  



Wake Forest Baptist Medical Center 

Step 4: Implementing an Action Plan 

Selected Environmental 

Strategies 

Coalition Considerations 

that set it up to succeed 

Constituents, Allies and 

Opponents of Strategy 

Decision Makers 

(who can make 

strategy happen) 

Action steps 

  

Conduct this analysis for 

each strategy the 

coalition intends to 

pursue 

 Human resources 

 Budget needs 

 Organizational 

structure 

 Internal issues 

 Capacity 

 External or 

management issues 

 Who is impacted? 

 Who can help? 

 Who opposes? 

 Primary target 

 Power to 

influence  

 Others who 

can influence 

targets 

  

  

Develop a detailed list 

of action steps that 

will lead to achieving 

the strategy. 

Action Steps Responsible Party Communications and 

Media Support Required  

Resources Needed Timeframe  

(start and end) 

Tracking measures 

1.           

2.           

3.           



Wake Forest Baptist Medical Center 

SPARC Implementation Steps 

Step 1: Conduct Assessment 
Step 2: Build the Coalition and its Capacity  
Step 3: Develop a Strategic Plan 
Step 4: Implement an Action Plan  
Step 5: Sustaining Efforts  

 
Goal of SPARC Step 5:  

To determine which strategies, 

actions, structures, and resources 

should be sustained and take 

deliberate steps to ensure they are 

continued. 



Wake Forest Baptist Medical Center 

Step 5: Sustaining the Efforts 

What to Sustain 
 
• Sustain an organizational structure or coalition and necessary 

paid support staff to ensure the work of the group can continue.  
•  Sustain the strategies or interventions the coalition has put 

into place. 
• Sustain Membership  
• Sustain the Connection to Campus/Community issues  
• Sustain Resources  

 
 
 
 
 

 
 



Wake Forest Baptist Medical Center 

Discussion: 
How Might the Manual Be useful to You? 



Wake Forest Baptist Medical Center 

 

 

Questions? 
 

Michael Sparks 
michael@sparksinitiatives.com 

 
Mark Wolfson 

mwolfson@wakehealth.edu 
 

mailto:michael@sparksinitiatives.com
mailto:mwolfson@wakehealth.eduMichael
mailto:mwolfson@wakehealth.eduMichael


Thanks Again to Our SPARC 
Sponsors 

• National Institute of Alcohol Abuse and Alcoholism 
 
 
 
 

• North Carolina Department of Health and Human Services 
 
 
 

• Wake Forest School of Medicine 


