

Memorandum
To:	Chapter Presidents and Chapter Advisors
From:	Dean Harwood, Director of Fraternity & Sorority Programs
Date:	January 10, 2011
Re:	Anti-Hazing Education and Compliance
In light of hazing-related incidents happening both on and off campus over the past semester, it is important that we continue to address hazing and educate our members on the dangers. While much has been done to significantly reduce hazing in fraternities and sororities across the country, we still cannot get beyond the fact that some pockets of hazing still exist. In each of the past thirty years there was at least one case where college students died from hazing incidents, in most of these cases criminal charges were filed against fraternity and sorority members.
Recent reports show that many of the most serious hazing incidents happening today are taking place in high schools, and students are bringing that experience with them to college. In addition, there are several indicators of concern with fraternities who are operating without the recognition or support of their institution or a national organization. It is imperative that we continue to work to get hazing out of Eastern Illinois University, and to eliminate any hazing activities, however small, from taking root in our community.
With that in mind, we continue to make changes in how we educate our chapter members, and in how we track that process. This packet contains important information about EIU policies, Illinois state law, examples of hazing, and alternatives to hazing. Prior to the start of any new member recruitment or education process, all chapters must review this information with the entire chapter membership. To certify that review, the chapter leadership (including advisors) will need to sign off on an anti-hazing compliance agreement. All chapter members must also sign a form indicating that they received a copy of the EIU hazing policy and Illinois state law on hazing, and reviewed that policy with the officers of the chapter. The forms for the officers and members are included in this packet.
In addition, before a chapter may begin their new member education program (or accept new members) they must submit a copy of their new member education syllabus to the Fraternity & Sorority Programs office, and meet to review that document. All New Member Education programs must include a session on Eastern Illinois University’s hazing policy, your organizational policies and procedures, along with a review of Illinois state law. This should be reflected in the New Member syllabus you submit. If you need help in preparing for this program, please contact us in the Fraternity & Sorority Programs office.
Finally, we have established a confidential hazing reporting process for anyone who becomes aware of suspected hazing activity on campus. Every report will be treated with respect and addressed by Fraternity & Sorority Programs office and Student Standards. The link to submit information to this system is at the top of the Fraternity & Sorority Programs web page.

University Hazing Policy
The hazing policy applies to all students, student groups and organizations at Eastern Illinois University.

Definition
Hazing is any act or situation on or off campus, initiated, planned, sanctioned, or joined in by one or more persons associated with an athletic team or student organization, causing embarrassment, harassment, or ridicule to, or which involves participation in a Code violation or an illegal act by, or which causes or places in danger of causing physical or mental harm to, any member or any student affiliated with the organization.

Code of Conduct
Section 1: Standards of Student Conduct
Standard II.
Eastern students respect the health, safety, welfare and rights of all persons.
Violations of this standard:
1. Threatened, attempted or actual physical harm, or other conduct that threatens the health or safety of the student himself/herself or any other person.
2. Intimidation, stalking, harassment, coercion, verbal abuse, or any other conduct which has a direct and substantial disruptive influence on the life or educational endeavors of any person.
3. Sexual misconduct.
4. Conduct which is lewd, indecent, obscene, or disorderly.
5. Incapacitation due to the abuse of alcohol or a controlled or other intoxicating substance, or appearing in a public place manifestly under the influence of such, particularly when there is danger to self, others, or property or there is unreasonable annoyance to others.
6. Making, possessing, or using any controlled substances or paraphernalia or providing them to other persons.
7. Possessing or using alcohol if underage, or providing it to those who are underage.
8. The unauthorized possession or use of firearms, ammunition, explosives, fireworks, or devices classified as weapons by state statute; the use of instruments which simulate such items in acts which threaten or alarm others.
9. Hazing.
10. The intentional false report of a bomb, fire, or other emergency, or the unauthorized alteration or misuse of any fire alarm, firefighting equipment, safety or other emergency device.
11. Complicity with others in violations of this standard.




Illinois Hazing Law
§ 720 ILCS 120/0.01.  Short title
Sec. 0.01. Short title. This Act may be cited as the Hazing Act. 

§ 720 ILCS 120/5.  Hazing
Sec. 5. Hazing. A person commits hazing who knowingly requires the performance of any act by a student or other person in a school, college, university, or other educational institution of this State, for the purpose of induction or admission into any group, organization, or society associated or connected with that institution if: 
(a) the act is not sanctioned or authorized by that educational institution; and 
(b) the act results in bodily harm to any person. 

§ 720 ILCS 120/10.  Sentence
Sec. 10. Sentence. Hazing is a Class A misdemeanor, except hazing that results in death or great bodily harm is a Class 4 felony.
 


Fraternal Information & Programming Group (FIPG)
Most (Inter)National Fraternities and Sororities have adopted the definition of hazing from FIPG. You may find the language below very similar to your organization’s national policies.

HAZING
No chapter, colony, student or alumnus shall conduct nor condone hazing activities.
Permission or approval by a person being hazed is not a defense. Hazing activities are defined as:
"Any action taken or situation created, intentionally, whether on or off fraternity premises, to produce mental or physical discomfort, embarrassment, harassment, or ridicule. Such activities may include but are not limited to the following: use of alcohol, paddling in any form, creation of excessive fatigue, physical and psychological shocks, quests, treasure hunts, scavenger hunts, road trips or any other such activities carried on outside or inside of the confines of the chapter house; wearing of public apparel which is conspicuous and not normally in good taste, engaging in public stunts and buffoonery, morally degrading or humiliating games and activities, and any other activities which are not consistent with academic achievement, fraternal law, ritual or policy or the regulations and policies of the educational institution or applicable state law." 

Examples of acts that are considered to be Hazing:
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· 
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· Members sent instant messages to new members at various times of day and night ordering them to run errands for them. 
· Members required new members to eat only peanut butter and jelly sandwiches for one week. 
· Members required new members to stand in the dark and listen to the same song played repeatedly. 
· Members were required to memorize exorbitant amounts of information about the group and were verbally abused when they answered questions incorrectly on a quiz. 
· Members restricted new members' sleep by frequently waking them or requiring them to perform menial tasks in the middle of the night. 
· New members were given impossible tasks to perform in front of members who mocked them during the process. 
· New members were encouraged, or forced, to consume alcohol on big/little night as part of a “family tradition.” 
· Members pressured new members to simulate sexual acts. 
· New members were required to dress up to look like prostitutes or homeless people and parade around campus. 
· Members required new members to perform tasks such as cleaning the apartment of a friend. 
· Members required new members to perform extensive calisthenics, at times to the point of collapse. 
· Members mixed together a combination of unpalatable leftover food and required the new members to eat it. 
· Members verbally abused new members at meals by calling them derogatory names, not allowing them to speak, and requiring them to eat while standing in a corner. 
· Members told new members to bring bathing suits and magic markers and falsely told them that sisters would circle the body fat on new members. 
· Members required new members to live with members for a week during which they were not allowed to communicate with anyone and had to wear multiple layers of clothing to class. 
· New members were seated together at a table in a completely dark room. The surface of the table was covered with ketchup, mustard and hot sauce. The new members were required to press their faces against the top of the table and remain in that position for four hours. 
· New members were required to memorize detailed information about the current members. They were interrogated in a dark room with a bright light shining in their faces. When new members answered incorrectly, current members threw ladles full of mustard and ketchup in their faces. 
· New members were required to drink water from a cleaned toilet, hold the water in their mouths, then crawl to a fireplace where they spit out the water to extinguish an imaginary fire. 
· On a cold night, members stripped their new members, restrained them to trees with duct tape, and sprayed them with water from a hose. 
· New members were required to steal private property as part of a scavenger hunt. 
· Members made new members lie down naked in a makeshift pool filled with six inches of ice water, beer, kitchen garbage, and urine. Others took turns standing on a stepladder above the pool and attempted to drop raw eggs into the mouth of the new member lying in the fluid. 
· Members sprayed water and beer on a tile basement floor and dragged naked new members around by their feet around them calling them "human squeegees". 
· Members kicked and punched new members while they did calisthenics, causing extensive bruising. 
· Members told new members that they would be branded as part of their initiation. After blindfolding the new members and placing them by a fire, members took branding irons immersed in ice water and pressed them against the new members' skin. Unable to distinguish cold from hot, new members thought they were being branded. 
· New members were struck with blunt objects leaving bruises and scars.
· Members were restricted from normal communication tools for a specific period of time. This included unreasonable limits on use of cell phones and the internet.
This list is not comprehensive. There are many other activities and behaviors that are hazing.
Adopted from hazing.cornell.edu
· 


23 (More or Less) Ways to Detect Hazing 
(and Why the Hazers Make it so Easy for the Rest of Us)
Dave Westol, Limberlost Consulting, Inc.
August 2008

Dave Westol is CEO and Owner of Limberlost Consulting, Inc. in Carmel, Indiana. He served his fraternity as Chief Executive Officer for 18 years and has delivered his noted educational program, “Hazing on Trial,” over 1,700 times on over 360 campuses and at over 250 national fraternity and sorority events. A full list of 23 Ways to Detect Hazing can be found at Limberlostconsulting.com.
 
One would think that those who believe in hazing pledges/associate members (PAMs) would make every effort to keep the hazing off campus and organization administrators’ radar systems. Hazing is against the law in over 40 states and can be a felony in several. It has led to the loss of lives and significant civil and criminal litigation resulting in convictions, multi-million dollar settlements, and jury verdicts; not to mention the loss of charters, closing of chapters, expulsion of members, and thousands of alumnae and alumni who no longer have an active chapter at their respective alma maters. But, perhaps we assume too much. Many of those who believe in hazing are impulsive about advertising the hazing taking place in their chapters. They expose a practice that thrives in secrecy and darkness to their fellow students and others on a regular basis.
 
The first step in better detecting hazing activities is to consider what the hazers are attempting to accomplish. Hazing establishes control, authority, unhesitating obedience, and the manipulation of those who cannot or will not fight back. Therefore, activities that contribute to that control and authority are excellent indicators that hazing is occurring. Hazing usually begins during the first week of the PAM program and gradually increases in intensity as the weeks go on, with the so-called “hazing with a little h” setting the stage for pre-initiation and “hazing with a big H.” As I often tell consultants from inter/national organizations, “Look and listen, and trust your hunch. Hazers are not espionage agents, nor can they list all of their hazing practices, much less attempt to conceal those practices.”
 
Control and authority will be manifested in uniformity and conformity as well as duties, requirements, and responsibilities that may appear harmless or inconsequential but possess those control/authority aspects. Look for consistencies in apparel, common items worn in a particular way by PAMs, and, especially, colors. The dominant or darker color of an organization is a key indicator of hazing, if all new members are wearing or displaying that color. 
 
The practice of collecting cell phones, usually done before pre-initiation, is another strong indicator of hazing. 
 
The time-honored “you gotta wear your pledge pin 24/7” could also indicate hazing and provide an advisor or administrator with the opportunity to ask, “If there is a straight line correlation between expectations for new members and expectations for members, why aren’t you (the members) wearing your badges 24/7?”

New members in possession of signature books, often uniform in size and color and designed to be filled with information about members, are a good indication that hazing is occurring. Not all new members subscribe to the theory that painfully contrived and time-consuming interviews are “the best way to get to know the sisters/brothers.” Therefore, at least 20% of the PAMs will fail to obtain the “Informations” or “Rundowns” they need. How do you enforce that requirement with recalcitrant PAMs? You haze them.
 
Ask the PAM educator to walk you through a week of the program as if you were a new member. Start on Sunday evening and conclude on Sunday evening. Ask, “Okay--what do I need to do?” Many PAM educators from hazing chapters will blithely reveal hazing practices while reciting a list of “gotta do” requirements, such as, “you gotta be here,” “you gotta be at the house,” or “you gotta attend this event.” The hazers just don’t think that requiring PAMs to be at the house every day, to enter through the rear door, or to parrot a particular greeting when they see an initiated member falls within the hazing definition. While no one may have suffered egregious injury from these practices, what occurs when a PAM does not follow these requirements usually furthers the establishment of control and authority and leads to hazing.
 
Ask the PAM educator for a copy of the program. A one-page outline containing descriptions such as “Meeting 1: Pledges meet. Review Greek alphabet. Check informations. Plan walkout” indicates that hazing is probably involved. The lack of learning outcomes and details speaks volumes. On the contrary, a chapter that hazes may attempt to overwhelm snoopy people by providing a very detailed program. Cross-check days/dates, times and venues. The hazers usually won’t keep the program document up to date, because any correlation between the detailed program and what is actually happening is coincidental. A detailed program, however, does not automatically mean that a chapter is hazing; you must consider it within the context of other information.
 
How do the PAMs interact with members? In a chapter with a positive PAM program, new members talk, listen, laugh, and converse with members. In a hazing chapter, the PAMs are quickly taught that they are inferior to members and should not assume they will be initiated. These new members may be unusually quiet; you may not even meet them unless you make an effort to do so.
 
Emphasis upon pledge class unity (PCU) is another good indication of hazing. The idea of forcing the PAMs into a tightly-knit group runs counter to every concept of sorority or fraternity and creates horizontal cliques within the chapter. Chapters that haze want PCU, however, because it allows them to objectify the PAMs, to treat them as an entity rather than as individuals, and to punish the entire PAM group.

Carrying items is a time-honored hazing practice, as is carrying those items in a particular way or manner or in a backpack that is itself carried in a particular way. Sororities that engage in hazing often require PAMs to carry snacks, cigarettes, and other items for their initiated members with them at all times. Paddles are not as common as they used to be but still say, “We have problems.” The paddles may no longer be used to strike people but could be used as a means of gathering required signatures.

Code words, terms, and phrases are very popular among hazers, because the secret messages allow them to talk about hazing without revealing too much. Late night meetings for PAMs or meetings held at unusual times are also indicators of hazing.
 
Finally, ask when the PAMs will be initiated. Hazing chapter members hate that question, because it forces their hand. They want to string the PAMs along with dire threats of a twenty-week program.
 
The controlling, authoritarian, and intimidation practices and the conformity/uniformity exercises associated with hazing along with the ego factor of those who believe in hazing are things to look for in detecting hazing. Thankfully, many hazers make it easy for advisors and administrators to detect hazing by and through those very same activities. 

- From the Association of Fraternity Advisors, Essentials, August 2008


Alternatives to Hazing

Why Look for Alternatives? 

Some students who haze contend that hazing results in positive outcomes for the group (e.g., increased closeness), the individuals who are hazed (e.g., personal growth from overcoming challenges), and the persons who do the hazing (e.g., pride in continuing traditions). But these positive outcomes can be achieved through non-hazing activities that avoid the negative effects that often result from hazing. 

Positive Strategies for Achieving Group Unity 

Strong group unity and a sense of individual accomplishment are important for groups throughout society to achieve. Many businesses, for example, invest considerable resources to foster effective group processes and enhance individual motivation. And they generally do so through positive, encouraging strategies that build people up rather than tearing them down.

Carrying Constructive Strategies Forward in Life 

Let's say you are a proponent of hazing. Now imagine that you have graduated and are in your first job as a sales representative for a major corporation. At a staff meeting your boss asks for suggestions on how to strengthen the functioning of the sales team. You recommend that he blindfold the team members, make them form a line, and then scream insults and threats at each of them. Would you argue that such an exercise would lead to increased sales? Wouldn't it be better if you could recommend a set of constructive, group-building strategies that you learned as a member of a group while in school?

Is Failure to Change a Failure of Imagination? 

Some members of groups that haze say that one of the biggest barriers to changing their practices is that they don't know what else to do that would accomplish their goals. On one hand, if the desired goals include making others endure the pain and degradation you went through, then there are no real alternatives. On the other hand, if the goals are to increase group unity, promote individual growth, instill positive values, and foster an identity with the group, then there are options. Employing alternatives to hazing doesn't mean holding hands in a circle singing Kumbaya. A program of activities aimed at replacing hazing will likely need to incorporate some level of challenge or intensity. It may also need to incorporate non-hazing mechanisms of self-governance for holding new members accountable to the expectations of the group.



Alternatives: What Else Could Be Done?

Please keep this in mind as you plan activities 
 
Some of the activities listed below may seem more relevant to all-male groups than all-female groups. Similarly, some are more relevant to fraternities and sororities than other organizations.

· Activities cannot include consumption of alcohol by new members. 
· Traditions can be created as well as inherited. While the first year of an activity doesn't constitute a tradition, future cohorts of members will see it that way. 
· Some group activities can be non-hazing or hazing, depending on how they are done. For example, having new members do skits can be a non-hazing activity. But not if members verbally degrade the performers or throw food at them. Similarly, scavenger hunts are not inherently forms of hazing (as any day camp counselor can tell you). But when the list includes things that must be stolen or would likely be humiliating or embarrassing to obtain, then it becomes hazing. 
· Having current members participate along with new members in certain activities, such as cleaning the chapter property, can shift the activity from hazing (i.e., servitude) to non-hazing. 

Community Service & Philanthropy

Divide the new members into two groups with current members as team leaders and conduct a neighborhood clean-up on a Saturday morning.

Serve meals once a week to homeless community members, or distribute food through the local food pantry.

Require new members to perform a set amount of community service hours in support of community agencies. Have the new members appoint leaders within their group develop a plan through the Office of Community Service.

New members collect money to give to the International Red Cross' disaster relief efforts.

Service Learning Trips

New members and selected current members spend spring break working in a southern inner-city or rural community building a home with Habitat for Humanity. Use the first half of the spring semester to plan the trip and learn about the community you will be serving. Have current members with construction skills conduct workshops for new members to enhance their abilities.

Work with EIU’s Office of Community Service to explore alternative break ideas..


Mentoring

Set up a "big brother/big sister" mentoring program. Assign the mentor responsibility for teaching about the values of the organization and monitoring the new member's participation and academic performance (to ensure minimal expectations are met). 

Have mentor take new member out to dinner or to an athletic or cultural event at least three times.





Entertainment

Put on a talent show. Include categories such as karaoke singing, instrumental music, skits, impersonations, and magic tricks. Since it is not the new members' responsibility to entertain the members, have willing members from each year participate and entertain each other.

Share Common Activities

Have new members join members for meals 2-3 times a week. Have new members sit by themselves and talk freely with each other. As initiation day approaches, invite them to sit with current members once a week symbolizing their gradual entry into full membership.

Have new members sit comfortably in a circle for two hours in a dark room with only a single light in the center of the circle. Provide the group with discussion questions that they are expected to talk about. Start with non-threatening questions or incomplete statements (e.g., "If I had a billion dollars, I would . . .") and end with more probing ones (e.g., "I'm afraid that . . . " or "If I could live my life over I would . . . " Option: have each member write a question on a card and put it in a question box. Select one question at a time and discuss it.

Hold study hours in which new members are expected to be present and studying with current members. At the end of a study period, order pizzas.

Divide new members into two teams. Give them each a box full of miscellaneous materials. Give them one hour to devise a competitive game using all of the items (only rules: everyone must plan and no one can get hurt). Have the two teams compete against each other.

Rituals

Hold formal initiation rites that have a quality of solemnity. Formal attire, candlelight, and symbolic actions (e.g., taking an oath or signing a document) may be integrated into the ritual.

Invite alumni to address the new member group as part of the initiation.

Have representatives from the new member group speak about the meaning of their experience and hopes for the future.

Accountability Practices

Have each new member meet with his or her mentor weekly to review the new member's knowledge of the group and its members.

Provide written guidelines for new members outlining the expectations of the group.

Hold new member review panels periodically in which a small group of members discusses the new member's progress with him or her. If deficiencies or a lack of commitment is noted, the panel places the new member on probation.

In serious situations, the organization determines whether or not to terminate the relationship with the new member.




Athletic competitions

Have new members compete in basketball, volleyball or softball against current members or other groups.

Have new members compete against current members in bowling at the Union (catch: everyone must use the opposite of their dominant hand). 

Have new members compete against members in laser tag or paint ball.

History and Values Exercises

Have new members learn about the history underlying values of the organization. Divide them into groups and have them prepare Powerpoint presentations about the organization. Make the presentations preparation for the work world: have current members dress formally. Invite alumni to attend.

Have new members conduct 20 minute interviews with subsets of current members to learn about their backgrounds and beliefs. Hold new member meetings in which each new member delivers a report on his/her interviews in order to “introduce” the members who have been interviewed.

Have current members and alumni speak to current members about the values of the group and what they hope the new members will contribute and receive as part their experience.

Adopted from hazing.cornell.edu


Procedures for Reporting Hazing Incidents

Confidential Reporting Form On-line
There is an on-line form available at: http://www.eiu.edu/~grklife/hazingform.php that will allow individuals to file a confidential report of suspected hazing activities. Their identity will not be disclosed to the individuals or groups in question. They may also submit this form anonymously. However, doing so may limit the ability of Fraternity & Sorority Programs and the Office of Student Standards to fully investigate the incident.
Confidential Reporting via phone or e-mail
In addition to the on-line form, individuals may report concerns about suspected hazing activities to the following GW offices:
	
Fraternity & Sorority Programs		(217) 581-7665		drharwood@eiu.edu
Student Standards				(217) 581-3827		hkwebb@eiu.edu
Vice President for Student Affairs		(217) 581-3221		nadler@eiu.edu
	University Police Department		(217) 581-3213		police@eiu.edu


Handling Reports of Suspected Hazing

Whether submitted via the on-line form, phone or e-mail, all reports of suspected hazing will be reviewed by the Fraternity & Sorority Programs office and the Office of Student Standards. 

Every report will be addressed, and appropriate information will be shared with chapter leadership, chapter advisors, and National organization representatives, as applicable. 

Eastern Illinois University
Anti-Hazing Compliance Form


Anti-Hazing Agreement

We, the undersigned, have read and understand the hazing policy of Eastern Illinois University. We also have reviewed the policy with all members of our organization. We understand that as officers of our organization we have the responsibility for assuring that these policies are adhered to by all members of the organization.


Organization Name:	

	
	Print Name
	Signature
	Date

	President
	
	
	

	Vice President
	
	
	

	Treasurer
	
	
	

	Secretary
	
	
	

	New Member Educator
	
	
	

	Other
	
	
	

	Other
	
	
	

	Chapter Advisor
	
	
	











For office use only:

Received by:	 Date:	
We, the undersigned members of this organization, acknowledge that we have received a copy of the Hazing Policy of Eastern Illinois University, we have reviewed that policy with the officers of our organization, and we will comply with the policy. 


Organization Name:	

Student ID Number	Print Name	Signature	Date
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