Eastern Illinois University

PROPOSAL INITIATIVE FUND 
PROGRAM GUIDELINES
1.
Purpose

The purpose of the Proposal Initiative Fund (PIF) is to support projects with potential to lead to significant external funding.  Eligible projects include—but are not limited to—research, creative activity, service, curriculum development, and outreach.  
2.
Required Submission of a Proposal for External Funding

Anyone who accepts a PIF grant will agree in writing to submit a proposal for external funding within 12 months of the end of the PIF grant.  In some cases, a longer time may be allowed in order to accommodate the normal funding cycle of an agency; such an exception must be justified in the PIF proposal and agreed to by the reviewers.  Except in rare exceptional cases, failure to submit the external proposal will negatively affect the applicant’s chances of receiving PIF funds in the future.  Submission of the external proposal before the end of the PIF grant may be acceptable in some instances, provided that the PIF project accomplishes enough to genuinely strengthen the application for external funding.
Priority will be given to applicants who include with their application an outline or rough draft of the proposal they plan to submit for external funding.  
3.
Types of PIF Grants
There are two types of grants:  Type A (maximum of $1,500) and Type B (maximum of $7,500).  
Applicants for Type A grants must demonstrate plans to apply for an external grant worth a total of at least $20,000 within one year of the end of the Type A grant.
Applicants for Type B grants must demonstrate plans to apply for an external grant worth at least $50,000 per year within one year of the end of the Type B grant.
4.
Frequency of PIF Grant Competitions

Applications will be accepted in May for funding that will be awarded the following July.  Exact deadlines will be posted as part of the application materials.
5.
Duration of PIF Grants

Each type of grant will carry an expiration date that coincides with the end of the fiscal year in which it is awarded.  The fiscal year begins July 1 and ends June 30 of the following year.
6.  Total Funding 

      The PIF program is subject to availability of funds.
7.
Emphasis on new funding 

•
Neither Type A nor Type B grants may be used simply to augment an existing external grant.
•
Applicants must make a convincing case that the grant will support efforts that will substantially improve the chance of success of a proposal for external funding. 
 •
Priority will be given to applicants who intend to pursue external funding of a type they have not received in the past at Eastern.  

An applicant who has not received external funding at Eastern will automatically meet this criterion.  

An applicant who has received external funding at Eastern may meet this criterion in any of the following ways:  applying to an agency that has not funded the applicant in the past, applying to a program that has not funded the applicant in the past (even if the program’s agency has funded the applicant in the past), applying to any agency for a substantially larger grant than the applicant has received from that agency in the past, applying for funding for a project whose content represents a substantial change of direction for the applicant.  Other indications of a new type of external funding may be accepted if the applicant provides thorough justification.
8.
University Criteria
•
The proposal for external funding required of any recipient of a PIF grant must be for a grant to the Board of Trustees of Eastern Illinois University rather than to an individual applicant.
•
Priority will be given to applications for grants that present a generally attractive financial package for both the PI/PD and Eastern Illinois University.  F&A costs will be budgeted at the amount allowed by the funding agency.
9.
Eligible Participants

All University personnel are eligible to submit proposals for Type A or Type B grants.  Successful applicants will be welcome to participate in all future rounds of applications provided all other conditions for a Type A or Type B grant are met.

Proposals submitted by a single individual


In any given round of PIF funding, an individual may submit no more than one proposal for which he or she will serve as the sole project director.  An individual who submits such a proposal may still submit one or more additional proposals, provided they are collaborative.

Collaborative proposals


Collaborative proposals are welcome.  In any given round of PIF funding, an individual may submit more than one proposal for which he or she will serve as co-director of the project. 

Anyone who submits more than one proposal per round of funding should explain how working on more than one project will be feasible.


A faculty member who has failed to fulfill all obligations of a completed grant in any other internal funding program administered by the Office of Research and Sponsored Programs is not eligible to apply for a PIF grant.
10.
Evaluation of Proposals


A.
Proposal Initiative Fund Committee (PIFC)
Proposals for Type A and Type B awards will be evaluated by a panel of 5 – 6 individuals, all of whom have a successful record of applying for external funding.  This group will be known as the Proposal Initiative Fund Committee.  The director of the Office of Research and Sponsored Programs (ORSP) will be a member of the group.  Two or three members will be appointed by the director of ORSP;  two members will be appointed by the Faculty Senate—subject to the constraint that each member has a record of success in attracting external funding.  Each member (other than the director of ORSP) will serve a three-year term.  Every effort will be made to have one representative per college and one representative from the library or some other area.  The committee will evaluate and rank proposals, and the final decisions on funding will be made by the director of ORSP.

Members of PIFC may apply for funding, but may neither deliberate upon nor rank any proposals during a funding round in which they have a proposal under consideration.  During such a funding round, any PIFC member who applies for funding will be replaced by an alternate from the same college or area.  The Director of Research and Sponsored Programs will appoint the alternate. 
B.
Review Criteria
Detailed review criteria and the associated point totals are listed on the Proposal Review Form, the final page in the Program Guidelines.
11.
Allowable Expenses 


Proposal Initiative Fund grants may be used for any of the following:

A.
Travel.  
The applicant must show that the proposed activity requires travel to the destination specified.  The first day of travel must begin on or before June 30, 2009.  Travel must be completed in time to submit the travel voucher to the Business Office by July 24, 2009.

B.
Student help 
Wages must be appropriate to the task, as defined by EIU classifications.  


C.
Equipment 
The applicant must show that the equipment is needed for the proposed activity and is otherwise unavailable.  Equipment purchased with the funding is the property of the university.


D.
Commodities

E.
Contractual Services 


F.
Other

The applicant must show that some other type of expense is required to make the PIF-funded project viable.

12.
Unallowable Expenses 

Proposal Initiative Fund grants may not be used for any of the following:

· Completing a dissertation;

· Typing and copying of finished manuscripts;

· Page charges assessed by journals;

· Shipment of property for the purpose of performance, exhibit, etc.
· Any expense incurred before the start date of the PIF grant or after the ending date of the PIF 
      grant.

13.
Compliance Requirements for Release of Funds

If a proposal is selected for funding, and the project involves human subjects or vertebrate animals, funds may not be released for use by the researcher until the appropriate compliance committee (IRB or IACUC) has reviewed and approved the project. 

14.
Reports

A progress report will be due 30 days after the expiration of the grant.  Reports should be submitted on the form available on the web site of the Office of Research and Sponsored Programs.


The final report will consist of a proposal for external funding.  This proposal must be submitted within one year of the expiration of the PIF grant unless there a valid exception is approved in advance.
15.
Revision of Program Guidelines

PIF Program Guidelines may be revised occasionally.
16.
Submission of Proposals by the Deadline
One copy of the proposal is to be hand-delivered to the Office of Research and Sponsored Programs in Blair Hall by noon on the date specified as the deadline on the application checklist.  Late proposals will not be reviewed.
17.
Instructions for Preparing Proposals

A.
Research Instruments
Proposals involving written or printed research instruments (such as surveys or tests) must include (a) identification of the population or groups to be studied and (b) copies of the instruments.  Research instruments are submitted as supplementary materials.  A research instrument does not count as a proposal page, but there is a three-page limit on supplementary materials.  

B.
Length, Fonts, and Margins
· The narrative portion of the proposal (sections 1 - 4) must not exceed five pages.   This limitation does not include attachments (cover page, outline or rough draft of external proposal, vita, and supplementary materials).  

· The text should be single-spaced.  
· Margins must not be smaller than one inch.  
· The font should be 11 point Arial, Helvetica, or Times New Roman.

C.
Style of Writing

Proposals will be reviewed by committee members from diverse backgrounds.  Therefore, proposals should be free of unnecessary jargon.  A proposal that is not understandable to a general audience will be given a reduced score.
D.
Format

Include each of these section headings along with its number:

1.
Proposed External Funding
A.  
Describe the externally funded project you hope to enable with a PIF grant.  Include the name of the funding agency, the name of the grant program, the approximate application deadline when you will submit a proposal, and the approximate dollar value of the proposal you plan to submit, and the proposed duration of funding.  
B
Describe the significance of the externally funded project, including the features of your idea that should make it a good candidate for external funding.  Please cite references as appropriate.  


2.
Proposed Internal Funding (from the Proposal Initiative Fund)
A.  
Describe what you propose to accomplish with a PIF grant.  
B.
Describe the steps you will take to implement the PIF-supported project.  Include the anticipated schedule for completing the separate parts of the project.  

C.  Describe how a PIF grant would enhance your effort to acquire external funding.

D.
Describe how support from the PIF would be useful even if your proposal for external funding is not successful.

E.
Describe how soon you would revise and resubmit the proposal if it is rejected.  

3.
Prior and Current Support

If you have received any internal or external grants in the last 5 years, please list them in the table below.  You also may list grants received more than 5 years ago if they are relevant to any point you wish to make.  You may extend the table as much as necessary.

	Year
	    Source of Funding
	Title of Project
	Award Amount ($)

	
	
	
	

	
	
	
	



Explain how the external funding you mentioned in Proposed External Funding differs from the external grants you have been awarded in the past 5 years. 

If you have not applied for any internal or external grants in the last 5 years, simply state this fact.

4.
Budget

Separately list expenditures for travel, student help, equipment, commodities, contractual services, and other.  Itemize specific expenditures within each category.  Provide sufficient explanation to justify the budget items.  This section should be a complete budget even though budget information is requested on the Agreement page. A PIF Award cannot be used to pay for prior expenses incurred prior to 
July 1, 2012.  
Attachments
A.
Attach an outline or draft copy of the external proposal you plan to submit.  There is no 
      page limit on the length of this attachment.
B.
Vita

Please attach a current vita and indicate with an asterisk any publications or papers  or other experiences that relate to the proposed project or which provide evidence of your ability to complete the work.  The vita may not exceed five (5) single-sided pages.  Joint applicants may each include a vita not to exceed (5) single-sided pages.

C.
Supplementary Materials  
You may include up to three single-sided pages of supplementary materials which can be photocopied for distribution to reviewers.  Examples of acceptable supplementary materials include survey questionnaires and diagrams.  Explanation of the relationship of these materials should be included in the text describing the project (see above) and must fit within the five page limit on that material.
FINAL BOX SCORE _______

NOT FUNDABLE _______

EASTERN ILLINOIS UNIVERSITY

FY 2013 Proposal Initiative Fund

SAMPLE Proposal Review Form 

Proposal Title__________________________________________________________________________

Submitted By__________________________________________________________________________

Please rank the proposal on a scale of one (minimum) to four (maximum).  Do not use zeros or fractions.











Minimum………Maximum

Proposed External Funding
The plan for pursuing external funding is specific and feasible. 



1
2
3
4

The applicant’s idea has a reasonable chance of attracting external funding.


1
2
3
4

Proposed Internal Funding
The project proposed for internal funding is specific and feasible.



1
2
3
4

A PIF grant would significantly enhance the applicant’s chances of obtaining

external funding.







1
2
3
4

The applicant’s use of a PIF grant will benefit EIU even if the application for 

external funding is not successful.






1
2



Prior and Current Support

Compared to the applicant’s previous external grants, the applicant’s external


proposal would be significantly different (as defined in the program guidelines). 

1
2
3           4

Budget

The budget proposed for the PIF grant is reasonable.




1
2
Vita

The applicant is qualified and motivated  to both write the proposal for external funding
and oversee all  proposed work (both internally and externally funded).


1
2
Strengths:

Weaknesses:

Additional Comments:

Pre-discussion Proposal Rating _________

Post-discussion Proposal Rating_________
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