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CSD 5710 LEADERSHIP & ADMINISTRATION IN HIGHER EDUCATION
                                                                                                            Instructor:                                                                                                                                           Louis V. Hencken              Fall Semester 2010                                                                             2121 Buzzard
Monday, 4:00 - 6:30 p.m.
                                                                   Office: (217) 581- 2420
1121 Buzzard                                                                                      email: lvhencken@eiu.edu
Catalog Description
5710 CSD.  Leadership and Administration in Higher Education.  A study of student personnel functions and leadership strategies.  Attention to the history, ethical and legal issues, staff development programs, management and evaluation.
Correspondence
Frequently I will send e-mails to students in the class. I will use your EIU e-mail account. Check this account regularly 
Course Instructional Goals
1. To introduce students to major leadership theories and their applications in higher education administration.

2. To have students develop personal professional skills and management styles.

3. To acquaint students with strategies useful in managing human and fiscal resources in higher education administration.

Course Reading
Winston, R. B. Jr., Creamer, D. G., Miller, T. K., & Associates (2001).  The Professional Student Affairs Administrator.
Picciotto, M,  Pearson Custom Publishing (2008). Critical Thinking
Course Performance Evaluation
ATTENDANCE/PARTICIPATION (worth up to 75 points) is essential in a graduate seminar setting relying on reading and interaction.  You will be given 5 points for each class meeting you are in attendance AND PARTICIPATE.  
1) BOOK REVIEW AND REPORT (worth 90 points).  You will be expected to read and report on ONE (1) book on Leadership. You will develop a POWER POINT summary of a book on leadership to be shared with other class members.  A 15-20 minute presentation on the book will be delivered to the entire class on October 20,27, or Nov 3.  Please prepare handouts for the entire class. E-mail me at lvhencken@eiu.edu by September 29 to notify me of the book that you have chosen to read—first come first served!!!
2)  One week after the last presentation you will complete a three page paper indicating what all presentations had in common from a content standpoint.
CLASS PROJECT (worth 101 points).  The major project for the semester will be the development of an administrative project.  You will assume the role of president or vice president and prepare a thorough report on how you would deal with a specific situation.  You will pair up with one other member of the class.  Possible topics include: 1) Develop a $25 million fund-raising campaign, 2) How you would deal with a 12 percent budget reduction, 3) Build a building, and 4) Other examples will be given in class.  This will be a written report and an oral presentation to be given either on December 11.
CASE STUDIES (worth 50 points)—you will divide up into three groups and present a case study for the class. Members will discuss the issue and than discuss possible solutions.
8 ARTICLES FROM THE CHRONICLE OF HIGHER EDUCATION. (worth 24 points).  Read and report on 8 articles from the Chronicle of Higher Education, one article from 8 different issues of the Chronicle of Higher Education.   This will be a one-page summary of the article, an asterisk (*) on the class date indicates date each one is due.
ADDITIONAL ACTIVITIES (worth 60 points) you must complete all three to obtain the 60 points!!!
1. Create a Folder for the class—each week there will be handouts. I would like you to collect these handouts and put them together in a Folder that you may use in the future. 
2. Each week you will submit to me a statement on what you accomplished on your thesis. You MUST spend 5 hours per week working on your thesis. In addition, you must schedule and attend weekly thesis meetings with your advisor
3. Meet with me between October 25 and November 5 for mid term evaluation.
4. On September 15 complete a TIMETABLE for your Thesis Completion. Have the TIMETABLE signed by your advisor
Grading
ACTIVITY 




POSSIBLE POINTS
Attendance/Participation



75





Book Review




          100

Class Project




          101

Chronicle of Higher Education


24
Extra Activities




60
Case Studies                                                                40
     A= 360-400
B= 320-359
C= 248-319
D= less than 247
Professionalism
Students should treat this class setting as their first professional employment. Therefore, there are several conduct items that one is expected to do at their first job that we will expect you to do in this class—punctuality, dress, respect for fellow students, eating and drinking during class, etc.
Special Needs
Students with special needs are requested to inform the instructor so appropriate accommodations can be made.
Learning Model
The student is responsible for their learning.   A collaborative approach will be taken toward instruction in this course.  Lecturing will be kept to a minimum, with group projects and in-class 
activities stressed.  Ref: O(Brien, Charles R. (1889).  Student affairs and academic affairs: Partners in Higher Education.  NASPA JOURNAL, 26, 284-287.
Class Session Outline (TENTATIVE) 

 1.
August 23, 2010
Topic:

Introduction to the class, review of class syllabus and activities, review of class requirements 

2. August 30, 2010     
Topic:                            Leadership and Introduction to Higher Education 

                                                      Administration                            
3.    September 6, 2010
  NO CLASS—Labor Day
3.    September 13, 2010 
                 Topic:

Pyramid of Success and Leadership and Introduction to Higher                                               Education (Continued)

Due:                               Thesis Timeline

Reading:

Winston, Creamer, Miller - Chapter 1 and 10

5.          September 20, 2010 *
  Topic:
                Leadership in Higher Education
   Guest Speaker              Garry Johnson, Vice President for Student Services

                          Western Illinois University

6
    September 27, 2010 *          
Topic:

              Laws of Leadership (John Maxwell and Ken Blanchard)                                                                  No Complaining Rule                                                                                                     
7.       October  4, 2010  *
Topic:

Laws of Leadership (continued)                                                                                                   

                                                     How to get a Job—NOT
8. October 11, 2010 *


Topic:

 Effective Mentoring
                                                      Laws of Leadership (John Maxwell and Ken Blanchard
9.
 October 18, 2010 
            Topic:

      Book Review reports by members of class   
10.
  October 25, 2010
           Topic:

      Book Review reports by members of class                                                   
11.   November 1, 2010            

               Topic:
                    Book Review reports by members of class 

12.    November 8, 2010       
       Topic:                             Class cancelled due to GLACHO

13.  November 15, 2010 
   Topic:

                     Case studies  
   Due                                      Similarities (common themes) in Book Reviews

   14.       November 22, 2010
No class - Thanksgiving Vacation
   15.       November 29, 2010*

                 Topic:
                     Politics in Higher Education

           Guest Speakers:
     Senator Dale Righter

16.       December 6, 2010
           Topic:                              Leadership Review
      17       December 11, 2010
 Saturday 10:00 am
                  Topic:  Final Projects due
      18      December 13, 2010
Final Exam Week
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