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CSD 5750 Governance and Finance in Higher Education
 Instructor:                                                                                                                                          Louis V. Hencken
Spring Semester 2010                                                                            Office: 2121 Buzzard

Wednesday, 4:00 - 6:30 p.m.
                                                                   (217) 581- 2420

2440 Buzzard                                                                                      email: lvhencken@eiu.edu
                                                                                                               Office Hours: Wed 9:00-12
                                                                                                                                       Mon 9:00-12

Catalog Description                                      
 Introduces governance, administrative, financial, and budgetary information, and activities relevant to the operation of institutions of higher education. Focus on developing budgeting and planning skills to be used in administrative positions. 
3.000 Credit hours

Course Instructional Goals

1. To introduce students to major Governance theories and their applications in higher education administration.

2. To have students develop personal professional skills and management styles.

3. To acquaint students with strategies useful in managing human and fiscal resources in higher education administration.

Course Reading
Barr, Margaret J; Jossey- Bass (2002) Academic Administrators Guide to Budgets and Financial Management
Student Success Center
 
Students who are having difficulty achieving their academic goals are encouraged to contact the Student Success Center (www.eiu.edu/~success) for assistance with time management, test taking, note taking, avoiding procrastination, setting goals, and other skills to support academic achievement. The Student Success Center provides individualized consultations. To make an appointment, call 217-581-6696, or go to 9th Street Hall, Room 1302.
Course Performance Evaluation
1) WE ARE STUDENT AFFAIRS ADMINISTRATORS. (worth 45 points each)  You will be divided up into groups and will present and defend your position on issues that will be given to you. You will perform this exercise twice.
2) CLASS PROJECT (worth 101 points).  The major Project for the class: You have been given a MAJOR gift that will supply you with $100,000, 000.00 per year, plus a 640 acre parcel of land on which to build your campus. Your task---Design the college or university!!! 

3)  CASE STUDIES (worth 50 points)—you will divide up into four groups and present a case study for the class. Members will discuss the issue and than discuss possible solutions. The topic will deal with Financial Cases.

4)   8 ARTICLES FROM THE CHRONICLE OF HIGHER EDUCATION. (worth 24 points).  Read and report on 8 articles from the Chronicle of Higher Education, one article from 8 different issues of the Chronicle of Higher Education. This will be a one-page summary of the article, an asterisk (*) on the class date indicates date each one is due. 

5)      ATTENDANCE/PARTICIPATION (worth up to 75 points) is essential in a graduate seminar setting relying on reading and interaction. You will be given 5 points for each class meeting you are in attendance AND PARTICIPATE.  
6)     ADDITIONAL ACTIVITIES (worth 50 points) you must complete BOTH to obtain the 60 points!!!
A.         Attend 2 EIU Board of Trustees (BOT) meeting. The two BOT meetings that are scheduled for the spring semester are Friday, January 22 at 1:00 p.m. and Monday, April 27 at 1:00 p.m. (time tentative, subject to change). Friday March 12 at 1:00 pm is also an option.
B.        Each week you will submit to me a statement on what you accomplished on your thesis. You MUST spend 10 (TEN) hours per week working on your thesis. In addition, you must schedule and attend weekly thesis meetings with your advisor.

Grading
ACTIVITY 




POSSIBLE POINTS
Attendance/Participation



75





We are Student Affairs Administrators                      90


Class Project




          101


Chronicle of Higher Education
24



Extra Activities                                                           50
Case Studies                                                                50

  A= 360-390
  B= 320-359

  C= 248-319

  D= less than 247

Professionalism
  Students should treat this class setting as their first professional employment. Therefore, there are several conduct items that one is expected to do at their first job that we will expect you to do in this class—punctuality, dress, respect for fellow students, eating and drinking during class, etc.
Special Needs
Students with special needs are requested to inform the instructor so appropriate accommodations can be made.

Learning Model
The student is responsible for their learning. A collaborative approach will be taken toward instruction in this course. Lecturing will be kept to a minimum, with group projects and in-class activities stressed. Ref: O(Brien, Charles R. (1889). Student affairs and academic affairs: Partners in Higher Education. NASPA JOURNAL, 26, 284-287.

Class Session Outline (TENTATIVE)

    1.
January 13, 2010
Topic:

Introduction to the class, review of class syllabus and activities, review of class requirements 

     2.     January 20, 2010

         Topic:                           Finance in Higher Education

         Guest Speaker:            Vice President William Weber,

                                              Vice President for Business Affairs

    3.     January 27, 2010             No Class due to attendance at BOT Meetings
    4.     February 3, 2010
Topic:

The role of the Provost and President and Board of Trustees
                                      Current Issues in Higher Education

Guest Speaker:             Provost Blair Lord
    5.      February 10, 2010      
Topic:
                  Leadership   Revisited                                                                                         

    6.     February 17, 2010   
Topic:
                  Budgets and Financial Management


Reading:                        Josey Bass textbook by Margaret Barr
    7.      February 24, 2010 
Topic:

 1) Getting ready for OPE and NASPA  
                                       2) Current Issues in Higher Education                                                                                          

                                                            a) Collective Bargaining
                                                            b) My First Job!!!

       8.       March 3, 2010                 NO CLASS--   NASPA
       9.       March 10, 2010               Case Study Presentations 
10 March 17, 2010      NO CLASS---   SPRING BREAK
11 March 24, 2010         Current Issues in Higher Education

                    Guest Speaker:            John Biernbaum, assistant VP for Student Services,                                                         

                                                  Matt Bierman, Director of residential facilities, WIU
12 March 31, 2010    1) Adult and Continuing Education 
      Guest Speaker:
Dean Will Hine, Dean of School of Continuing Education
13 April  7, 2010       We are Student Affairs Administrators Presentations
14 April 14, 2010       We are Student Affairs Administrators Presentations
15 April 21, 2010     Final Project
16 April 28, 2010      Final Project
17 May  5, 2010        Final Examinations       
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