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PART ONE:


	What Are the Learning Objectives?
	How, Where, & When Are They Assessed?

Committee/Person Responsible
	What Are the Expectations (Quantitative and/or Qualitative) for Satisfactory Performance?
	What Are the Results?
	How Will the Results Be Used?

Committee/Person Responsible

	1. All candidates will develop thorough course work knowledge and understanding of the issues and research in Special Education.
	Knowledge of issues is addressed in SPE 5120 and knowledge of research is assessed in SPE 5900 (or EDU 5200).

Committee/Person Responsible:

Chair and Graduate Faculty
	All enrollees will meet knowledge base expectations ("C") or exceed expectations ("A" or "B").


	Grades earned in "Core Courses"—Fall 2003 in SPE 5120: 

3 of 8 earned A's;

1 of 8 Withdrew;

3 of 8 earned a B;
1 of 8 earned a C.

SPE 5900 was not taught in Spring 2004 or Fall 2003.  Students completed the research course EDU 5200 in order to meet this requirement.  

The Special Education Department was not provided a copy of the EDU 5200 Spring 2004 grade roster.   Department rubrics are used to grade all products.)
	Determine student continuation and completion of M.S. degree with major in Special Education.

Committee/Person Responsible:

Chair, Advisor, and Graduate Coordinator



	2. Graduating majors have a comprehensive knowledge base of the issues, research, and practices of Special Education.
	Each candidate to graduate must complete four written comprehensive exams.  One comprehensive exam is on an issue (5120); one on research (SPE 5900, EDU 5200) and the other two are exams on other courses taken specific to the individual’s goals.  These are chosen with consultation between the advisor and candidate.  
Pass, Fail, Retake rates on a comprehensive written question taken after course is completed and before comprehensive knowledge is verified by Chair and Graduate Coordinator.

Committee/Person Responsible:

Graduate Faculty and Graduate Coordinator
	Each candidate who does not complete a Masters thesis must successfully complete four comprehensive written questions in order to earn a M.S. in Education with a Special Education major.
	Pass, Fail, Retake rates on comprehensive questions (questions are course specific).

Question (course): 5120 Issues; Number Passed 1st Time = 4; Number Failed 1st Time = 1; Number Retook and Passed = 0; Number Who Had to Retake More Than Once = 0.

Question (course): 5900 Research; Number Passed 1st Time = 0; Number Failed 1st Time = 1; Number Retook and Passed = 0; Number Who Had to Retake More Than Once = 0.

Question (course): 5133 Topic:  Curriculum Adaptation; Number Passed 1st Time = 5; Number Failed 1st Time = 0; Number Retook and Passed = 0; Number Who Had to Retake More Than Once = 0.

Question (course): 5870 Supervision and Administration; Number Passed 1st Time = 3; Number Failed 1st Time = 0; Number Retook and Passed = 0; Number Who Had to Retake More Than Once = 0.

Question (course): 5133 Topic: Learning Standards; Number Passed 1st Time = 2; Number Failed 1st Time = 0; Number Retook and Passed = 0; Number Who Had to Retake More Than Once = 0.

Total Number Taken January 2003 through May 2004 = 16; Passed 1st Time = 14; Retakes pending = 2.
No individuals wrote a thesis in this timeframe.  
	To verify comprehensive knowledge levels of M.S. candidates.

Committee/Person Responsible:

Graduate Coordinator, Advisors, and Chair


PART TWO:

SUMMARIZE CHANGES AND IMPROVEMENTS IN CURRICULUM, INSTRUCTION, AND LEARNING THAT HAVE RESULTED FROM THE IMPLEMENTATION OF YOUR ASSESSMENT PROGRAM.

Special Education Graduate Program Strengths:

The Graduate Program is designed to meet each candidate's career goals and objectives.  The program is designed for individuals who already hold licensure in Special Education.  Advisement sequence information is provided, but in reality due to limited offerings, without grant monies, candidates take courses available.  The candidate and the advisor develop the "Study Plan" and it is this plan that guides the candidate's course selection.


All candidates must take the core courses: SPE 5120, Current Issues in Special Education, and SPE 5900, Research in Special Education, or the equivalent EDU 5200, Research.

As has been noted in the past, a perceived strength of this graduate program would be the "flexibility;" but it does present interesting program assessment challenges.  One reason this "flexibility" has been protected has been so it can truly be "professional development" specific to the candidate's goals; the changing dynamics of Special Education laws, policies, and practices; and to assure it remains a vehicle for innovation as grant monies are available.


Program Review – IBHE


During this academic year, an Illinois Board of Higher Education Eight Year Review was done.  This self-study reflects an assessment process for an external state entity, IBHE.  


The submitted program review was evaluated by the Office of the VPAA, Mary Herrington-Perry; the Graduate Dean, Robert Augustine; and the Dean of the College of Education and Professional Studies, Charles Rohn.  (The full text of each of their comments are provided as an attachment to this document.)


Graduate Dean Augustine summarized evidence that the Graduate Program is meeting its mission:


The Graduate Catalog states that the program’s mission focuses on advancing the knowledge of teachers with special education certification, teachers with regular education certification, and individuals without certification preparing for a career in special education.  The report noted that the graduate coursework prepares certified special education teachers to be master teachers, supervisors, and leaders in the profession.  The report also noted that the coursework for all candidates prepares students for shared decision-making, collaboration and consultation, action research, and reflective practice of the profession.  Evidence that the program is meeting its mission includes the following:
· The report included evidence that it is meeting its mission by providing alumni data to show that 69% of its alumni were employed as teachers, 17% were employed as administrators (reflecting the leadership goal), and 3% were employed as supervisors.  Alumni evaluators offered positive reviews of the program, its quality, and its reputation.  Employer satisfaction survey results provided similar support for the quality of the program.  

· Recruiting:  The report noted that it targets primarily special education and regular education teachers in the region.  This was verified with recruiting data.  The program recruits using Regional Newsletters, Special Education Cooperative Newsletters, letters to special education teachers in the region, and letters to recent graduates.  Within the context of current resources and requirements for many of its methods courses, the program can ideally serve 12 to 18 candidates and is currently close to that range with an enrollment of 11.   

College Dean Rohn provided an assessment of the program in his general comments and summarized program strengths from his 

perspective:  

General Comments:  The Department of Special Education does an excellent job in the program provided to students obtaining the M.S.Ed. in Special Education degree.  This program is known throughout Illinois and beyond as one of the premier programs in special education.  The Chair and faculty have made very strong efforts to assure that the program is up to date and meets current standards at a time of major change dictated by judicial order.  The clearly stated purpose of this program is to provide opportunities for professionals who possess teacher certification in special education an opportunity to enhance their skills, knowledge and dispositions and work towards becoming a “Master Teacher.”  These efforts are supported with current ISBE requirements and standards for staff development.  While enrollment in this program has seen some decline over the past nine years, in recent years the enrollment has consistently included 12-14 students.  Information obtained from current students, alumni and employers indicate strong satisfaction with and support for the program.  The Department carefully and consistently reviews information and data on current efforts and uses this information to plan for program improvements.  

Program Strengths:

1) Department has a strong, committed faculty who work collaboratively to assure positive experiences for students.  The Department and its faculty are considered by many as the premier in their field in the state.

2) Program provides a focused opportunity for current teachers to enhance their skills, knowledge, and dispositions in working to become a “Master Teacher.”  

3) Department conducts a consistent review of curriculum and program requirements to assure alignment with national and state standards and with the expectations of the field.  

4) A strong relationship with the field of work is maintained.

5) The program has an exceptional reputation with alumni and practitioners.  

Office of the VPAA, Mary Herrington-Perry, spoke to graduate program strengths in her synopsis:

“Strengths visible” include placement rates, student/alumni/employer satisfaction, and faculty leadership in professional organizations, as well as the department’s concerted efforts to find innovative ways to serve underserved areas, to use limited resources efficiently, and to use technology effectively in teaching and learning.”

“…Concerns focus on resource allocation that continues to affect staffing and prevent the department from addressing an even larger share of the growing demand for special educators.”

Refinement of Assessment Process:

Due to the demands on the department faculty, no progress was made this year relative to refinement of the graduate program assessment process.  

The Department Curriculum Committee and Chair still need to reflect on what truly represents performance data across graduate majors in a program as flexible as this one.  An assessment plan specific to the graduate program must be designed and a timeline for implementation must be articulated by the graduate faculty.  Unit assessment data for NCATE must also be collected and graduate faculty need to be involved in determining graduate unit assessment components.  
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Dr. Shank, Chair
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Special Education Program Review
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January 26, 2004


Response to the Program Description:  The Graduate Catalog states that the program’s mission focuses on advancing the knowledge of teachers with special education certification, teachers with regular education certification, and individuals without certification preparing for a career in special education.  The report noted that the graduate coursework prepares certified special education teachers to be master teachers, supervisors, and leaders in the profession.  The report also noted that the coursework for all candidates prepares students for shared decision-making, collaboration and consultation, action research, and reflective practice of the profession.  Evidence that the program is meeting its mission includes the following:    
· The report included evidence that it is meeting its mission by providing alumni data to show that 69% of its alumni were employed as teachers, 17% were employed as administrators (reflecting the leadership goal), and 3% were employed as supervisors.  Alumni evaluators offered positive reviews of the program, its quality, and its reputation.  Employer satisfaction survey results provided similar support for the quality of the program.
· Recruiting:  The report noted that it targets primarily special education and regular education teachers in the region.  This was verified with recruiting data.  The program recruits using Regional Newsletters, Special Education Cooperative Newsletters, letters to special education teachers in the region, and letters to recent graduates.   Within the context of current resources and requirements for many of its methods courses, the program can ideally serve 12 to 18 candidates and is currently close to that range with an enrollment of 11.  
· Assessment Plan: The assessment plan focuses on two learning objectives.  These include knowledge/understanding of issues and research in special education and a comprehensive knowledge base of issues, research, and practices in special education.  The program assessment profile notes that grades in selected graduate courses and pass rates on the comprehensive examinations assess the two learning objectives and that data from 2001 and 2002 resulted in satisfactory achievement of learning objectives. 

Response to the Discipline Analysis: The program review reported that discipline scanning offers opportunities for curriculum enhancement and program improvements from three primary sources.  These included IBHE needs, the development of a CEC Core, and No Child Left Behind.  Evidence that the program is responding to these opportunities is summarized below:

· LBS II Certificate:  The department had developed courses in curriculum adaptation and behavioral intervention specialists related to an earlier grant.  Because the IBHE requires that 50% of continuing professional development for special educators be in special education and that curriculum adaptation be addressed, the program plans to use these courses as the basis for creating an LBS II certificate in these areas as an insightful way to further enhance the program in areas of critical need.

· CEC Core:  The department plans to use the Council on Exceptional children (CEC) common core as a guide to further curriculum revision once the “Common Core” is in place.  
· No Child Left Behind (NCLB):  This new federally regulated initiative offers an opportunity to further enhance the graduate program by expanding courses/activities related to evidence based practice.
Response to the Program’s Description of Action to Take in Response to the Review:  I fully support the goals that the program developed in response to this review.   These offer outstanding ways to expand and enhance the curriculum within the expertise and resources of the program.  These include: 

· LBS II:  LBS II with curriculum adaptation and behavior intervention specialists is an outstanding way to add strength and depth to an already strong program and I strongly support this goal.

· CEC Common Core:  This research offers a second effective way for the program to navigate learning outcomes and needs for the future and I look forward to seeing this guideline applied to the program’s curriculum.

· Retain program size: Current resource structures support retaining the current size of the program.  The program has opportunities to expand and if resources are available in the future, I urge the program to consider how current requirements for professional development and its potential new certificate program can enhance enrollment.

Graduate Dean’s Recommendations:  

Expand Thesis/Research Goals for Candidates:  With key components of the discipline requiring skills such as evidence based practice and inquiry based learning I urge the program to expand its master’s thesis projects.  

· Evidence based practice and inquiry based learning offer thesis opportunities that directly support the program’s mission and assessment goals.  This type of research is critically needed and is equally as critical to the acquisition of comprehensive knowledge of candidates as comprehensive exams.

· The program also notes that promotion of professional development is related to its continued program enhancement and having more graduate candidates apply for and receive Graduate School research and travel awards would provide candidates with the resources to purse professional development.

· The LBS II enhancement in the areas of specialization offer significant opportunities for joint graduate candidate and faculty projects that could provide important new information related to evidence based practice and inquiry based learning.

· NCLB offers yet another area where evidence based practice is needed offering yet another opportunity for graduate candidates.  

· Remaining within the ideal size specified and not increasing enrollments should allow the program to focus on evidence based practice and the inquiry based learning through the application of masters thesis and related graduate student research projects.    

Congratulations on a well focused and well supported review.  Your knowledge of your discipline and how you can build on new information evolving from various sources was extremely impressive. 

C: 
Dean Rohn


Assistant VP Herrington-Perry
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TO:

Dr. Shank

RE:

Special Education Program Review Responses

DATE:

March 18, 2004

As I read a program review, I look for the hallmarks of program excellence, things such as the presence of clearly stated program goals and ample evidence that the unit strives to achieve them; learning objectives that encompass the specific requirements of the discipline BUT ALSO address broader skills such as communication, critical thinking, teamwork, and cultural awareness/sensitivity, skills that are essential to students’ abilities to engage in scholarship, secure employment, become lifelong learners, etc.; systematic, data-based assessment of student achievement and opinion (with accompanying highly positive results); external input and validation from advisory groups, accrediting bodies, and employers; continuous improvement based on these assessments; strong student-faculty relationships; ample applied learning opportunities; attention to diversity in student recruitment and faculty hiring practices; high quality faculty; effective leadership; employment placement assistance; efforts to secure external funding; and enrollment, degree completion, cost data, and career placement levels appropriate to the discipline and market and indicative of a viable program.
Your reviews make it clear that Special Education attends to all of these items.  The reviews thoroughly address both the institutional and the IBHE-defined issues, clearly highlighting your programs’ curricular revisions, new initiatives, and achievements during the eight-year period.  Indeed, you’ve provided the most thorough analysis of a department’s progress since its last review that I have ever seen.  In conjunction with the systematic assessment plan that results from your diligent attention to student success as well as to state and national standards, the reviews demonstrate how serious Special Education is about its students’ preparation and its programs’ accountability.  

Strengths visible in both reviews include placement rates, student/alumni/employer satisfaction, and faculty leadership in professional organizations, as well as the department’s concerted efforts to find innovative ways to serve underserved areas, to use limited resources efficiently, and to use technology effectively in teaching and learning.  The review of the BSEd in Special Education highlights a number of additional strengths, including enrollments, state licensure/ certification exam results, sustained accreditations, applied learning requirements, and special programs like TIPS.  Shared concerns focus on resource allocation that continues to affect staffing and prevent the department from addressing an even larger share of the growing demand for special educators.

As you know, the final drafts of the program reviews are due by July 9.  However, given that you already have successfully addressed all of the identified issues, I see no reason for you to complete additional drafts.  Later this semester, I will receive updated “productivity” data from the IBHE--credit hours, costs, faculty-student ratios, etc.  Assuming there are no “surprises” in this data, I simply will incorporate it into the current drafts and consider them your final submissions.

Thank you, Kathlene.  You do excellent work.

Please complete a separate worksheet for each academic program (major, minor) at each level (undergraduate, graduate) in your department.  Worksheets are due to the VPAA annually by July 1.  For departments undergoing the IBHE program review, this worksheet should be submitted in fulfillment of the requirements for the learning assessment portion of the statewide review.
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