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Degree and

Program Name:

PART ONE:        Dean Elmuti




Management Discipline Coordinator
	What are the

learning objectives?
	
	How, where and when

are they assessed? Committee / person responsible?
	
	What are the 

expectations?
	
	What are the results?
	
	How will the results be used? Committee / person responsible?

	

	Upon completing their program, management majors should be able to understand the historical evolution of management, its functions and the environment that impact upon the organization and the behavior of people.
	
	Common test questions are used for most sections in the final exam for BUS 3010 Management and Organizational Behavior and group projects and individual papers are used in MGT 4310 Organization Behavior.  All management faculty had input in selecting the instructor’s manual which includes common sets of questions.  In addition a primary trait tool for learning and assessment is used for the assignments in the course. Furthermore, a focus group method was used to assess learning within the management students. In addition, student learning of the courses was assessed using student participation during lecture-discussion sessions. Due to the size of some sections, participation was limited to 10% of student grades, and attendance was an important part of the participation grade.

Assessment measures are multiple, and they allow performance to be gauged over  time.
	
	The average score for these questions on the final exam (Fall 2003 & Spring 2004) for BUS 3010 will be 75% or better.  The average scores for tests and projects for MGT 4310 will be 77% or better.   A review of the sections will indicate that the students generally understand the historical evaluation of management, the management functions, of planning, organizing, leading and controlling.
	
	598 students took the final exam in BUS 3010.  The average scores on all sections were 77% or greater.  90% of the students scored a 60% or better on the exam using the instructors manual set of questions (Not all sections have the same set of questions, but several sets within the manual.  The average scores on all sections (103 students)  in MGT 4310 OB were 75% or greater using instructor’s manual for tests and a primary trait tool for projects.  More competency was revealed in understanding the relationships between organizational functions such as finance, marketing and operations.  However, a major significant improvement was shown from the previous three years since data was collected and analyzed.  More coordination among instructors who teach these courses (BUS 3010 and MGT 4310) was taking place to improve and enhance learning process...
	
	The results were shared with the management faculty.  Members of the management disciple use the results to determine if changes will be made to the content taught in the Organization Behavior BUS 3010 course, the learning goals, and/or the tests questions using the instructor’s manual.  The results were also shared with the undergraduate coordinator in order to make changes and improvements in curriculum or changes to the content taught in the course. 

A coordinator was selected among tenure track faculty members to coordinate BUS 3010 due to being taught by different & several faculty in different locations. Furthermore, a pilot assessment in the evaluation state and it may be useful to all of management faculty who adapt team projects for classes.

	
	
	
	
	
	
	
	

	
	Upon  completing their programs, management majors should be able to identify and analyze the functions and processes of the management of Human Resources. 
	
	Common test questions are used for sections in the exams for MGT 3450 HRM and group projects are used in this course.  Faculty teaching this course (usually one) had input in selecting the books, commons sets of questions from the instructor’s manual and coordinate with other management faculty members. In addition, a primary trait tool for learning and assessment is used for evaluating the assignments in the course (major project).  Assessment measures focus on real-world tasks.
	
	The average scores for these questions on several exams for MGT 3450 will be 86% or better.  The average scores for tests and projects for MGT 3450 will be 82% or better.  Overall, it is expected that 82% of the graduating management majors will be able to investigate and prepare a project that is at least minimally competent (grade C or better). Overall, vast improvement was noted in student work as compared to prior semesters.
	
	During fall semester 2003 and spring semester 2004the average score on exams and assignments was 86%.  During fall semester 2003 and spring semester 2004  80% of the students enrolled in MGT 3450 (115 out of 160 students) scored 80% or better on the assignment.  The management faculty are still in the process of refining the assignment to ensure students clearly understand what is required of them. Noting new instructional techniques were engaged to assist students to grasp the concepts of HRM.
	
	The projects are graded by the individual(s) teaching the course using the primary trait tool for learning and assessment.  Members of the management discipline use the results to determine if changes need to be made to the content taught in MGT 3450 (HRM), the learning goals, and/or the assignment.  A simulation project was added to focus on real-life world tasks

	Upon completing their programs, management majors should be able to develop a comprehensive small business plan.




	
	Students are required to complete a comprehensive small business plan as a course assignment in Small Business Management (MGT 4320). At least one faculty has the responsibility for coordinating this assignment.  A primary trait tool for learning and assessment is used.  Measures are multiple (plan and tests) and they stress high order learning.
	
	It is expected that 80% of the graduating management majors will be able to prepare a plan that is at least minimally competent (grade of C or better). This was clearly a part of the assignment that could have been improved. Some students clearly lack skills in preparing a comprehensive small business plan.
	
	During fall and spring semesters 2003/2004 the average score on the assignments was 80%  (71 students).  Several faculty members of the management discipline have noted little  improvement in this course from the previous three years since data was collected and analyzed. Noting that more time will be needed to be spent with the students noting the specific requirements fro their small business plans. (Out of 
131 students enrolled in the course)
	
	The small business plans are graded by the individual(s) teaching the course using the primary trait tool for learning assessment.  The small business plan is one of the requirements for the graduating management majors.  Weakness in any particular area of the plan will result in changes of the relevant courses.  More work is needed on data analysis to improve learning and more coordination with other (non-management faculty) needed. Noting that some students need to develop a more comprehensive tie between organizational finance and human resource management decisions.

  

	Upon completing their programs, management majors should be able to develop communication problem solving, decision making, and critical thinking skills both individually and in groups. 
	
	Group projects, individual papers, presentations, experiential exercises and simulations are used for MGT 4310 Organizational Behavior.  Most management faculty had input in selecting books, simulation exercises and using a primary trait tool for learning and assessment in the course.  Further a focus group method was also used by several faculty members to assess learning in this course.  Measures are multiple and they stress higher order of learning.
	
	It is expected that 78% to 80%of the graduating management majors will be able to communicate effectively, and retain knowledge of (including problem solving, decision making, critical thinking skills, and group dynamics) in MGT 4310.
	
	During fall semester 2003 and spring 2004, the average score on assignments was 82%. The management faculty are still in the process of refining the assignments and the primary trait assessment tool to ensure students clearly understand what is required of them. 103 students enrolled in MGT 4310 during fall 2003 and spring 2004.
	
	The projects are graded by the individuals teaching the course using the primary trait tool for learning and assessment and any feedback from the focus group usually students in seniors level in the management major.  Members of the management discipline use the results to determine if changes will be made to the content taught in the Organization Behavior MGT 4310 course.  No change was recommended at this time.

	Upon completing their programs, management majors should be able to understand, develop, and analyze strategic planning models from domestic and global perspective.
	
	Cases, group projects, simulations, individual exercises,  presentations and tests are used for BUS 4360 Business Policy and Strategy.  Faculty members teaching this course had input in selecting the books, common sets of cases, and test questions using the instructor’s manual for all sections. In addition, a primary trait tool for learning and assessment is used for evaluating cases and assignments in this course.  Measures are multiple and focus on real-world tasks.
	
	It is expected that 80% to 82% of the graduating management majors will be able to prepare a strategic plan that is at least manually competent (grade of C or better).
	
	During fall 2003 and spring 2004 the average score on cases and assignments was 82% of the 261 students who were enrolled in BUS 4360 (Business Policy and Strategy).  The management faculty are still in the process of refining the assignment to ensure that the students clearly understand what is required of them.  However, improvement was shown regarding integrating of previous skills developed by students in various courses such as international knowledge, marketing issues and team-based activities.
	
	The cases and group projects are graded by the individual(s) teaching the course using the primary trait tool for learning and assessment, presentations matrix, and any feedback from the focus groups usually seniors.  (This is the third time a focus group method has been used). The results were shared by management faculty and the administrators.  Weakness in any particular area of the strategic planning cases will result in changes in the relevant courses.  Furthermore, ETS (Educational Testing Service) Business, the School of Business Curriculum Committee examining and proposing to use ETS for all students graduating from the School of Business, the results of previous years based on random bases were very good to excellent compared to national level.

	PART TWO: Summarize changes and improvements in curriculum, instruction, and learning that have resulted from the implementation of your assessment program.

	Since the implementation of our assessment program – three years ago – we have made several changes and improvement sin curriculum (by examining prerequisites for several courses) instruction, and learning.  Furthermore, as a result of our assessment program, we have made changes and modifications in the management major. Some of these changes are: add or modify current elective courses in the management major such as organization development, contemporary issues and trends in HR management.  We learned that our students were not getting sufficient basic management knowledge in the program.  As a result, we have decided to add a course in business communication MGT 3830 to our major requirements. This issue and others were delayed due to lack of staffing to replace those who have retired from our discipline due to a lack of funding.  Furthermore, in response to focus group data, a case in ethics was added to Management 4310 and other elective courses such as MGT 4700 (Organization Development).  In addition, questions concerning the case were also written for the exam.  Some improvement in understanding ethical issues in business was noted by the students.  We have done considerable work on the development of several assessment tools such as development of primary trait for learning and assessment, focus groups and presentation matrix techniques in order to make assignments more useful to students.  The issue of developing a new discipline or major in small business and entrepreneurial studies put on hold until more discussion and assessment to take place among all faculty members throughout the School of Business.   Finally, the management faculty are still in the process of refining the assignments to ensure that the students clearly understand what is required of them. Furthermore a new faculty was hired to replace a retired faculty. This will create more stable and effective discipline in the future. 




MEMORANDUM

TO:

Mike Boorom, Chair



School of Business


FROM:
Dean Elmuti, Management Discipline Coordinator

DATE:
May 25, 2004

SUBJECT: 
Assessment Report for Fall 2003/Spring 2004

Attached is a draft of our assessment report.  Please review and make any suggested changes.  In addition, we included a copy of our primary trait analysis and results of the focus groups, and other relevant summaries for various faculty members.

** cc to Jane Wayland, Associate Chair, School of Business
Please complete a separate worksheet for each academic program (major, minor) at each level (undergraduate, graduate) in your department.  Worksheets are due to the VPAA annually by July 1.  For departments undergoing the IBHE program review, this worksheet should be submitted in fulfillment of the requirements for the learning assessment portion of the statewide review.  For information about assessment, visit the Assessment webpage at: http://www.eiu.edu/~assess/


B.A. Management Major


School of Business





