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PART ONE

	What are the learning objectives?
	How, where, and when are they assessed? 
	What are the expectations?
	What are the results?
	Committee/person responsible?  How are results shared?

	On completion of their major, management studies will:
	
	
	
	

	1. Integrate key management approaches into a framework for analyzing issues in the current, global business environment.
	How:  To be determined (probably some sort of rubric/primary trait analysis (PTA))

Where:  MGT 4650 Management Seminar

When: Every semester beginning SP 08 (or beginning in the first semester that MGT 4650 is offered)
	
	Not assessed AY 05-06
	

	2. Evaluate the functions of management using appropriate ethical, problem-solving and decision-making models.
	How:  Rubric/PTA to assess  project

Where: MGT 3450 Human Resource Management

When: Every semester beginning SP 06

How:  Rubric/PTA to assess group project

Where MGT 4310 Organizational Behavior

When:  Every semester beginning SP 06
	Expectations not established:  results will be used to establish results for AY 06-07.
	MGT 3450 HR Project Assessment  (see description below).  Results of project assessment relating to this objective:

· Poster project research / content

· Possible points:  20

· Range of actual points:  14-20

· Mean 18.32 (91.6%)

· Paper analysis and research:

· Possible points:  15

· Range of actual points:  6-15

· Mean:  11.38 (75.9%)

MGT 4310 Group Process Assessment (see description below).
	Faculty members teaching MGT 3450 and MGT 4310 were responsible for administration, development of rubric, and assessment.  Results were shared at management assessment meeting on May 18, 2006.  

	3. Formulate strategies for the development and management of human resources at the individual, group, and organizational levels.
	How:  Primary trait analysis/rubric to assess  project

Where: MGT 3450 Human Resource Management

When: Every semester beginning SP 06


	Expectations not established:  results will be used to establish results for AY 06-07.
	Assessment of HR project (see description below).  Results of project assessment (overall):

· Poster project

· Possible points: 50

· Range of actual points: 37-50

· Mean: 45.68 (91.4%)

· Paper

· Possible points: 50

· Range of actual points:  22-48

· Mean:  40.54 (81.1%)


	Faculty members teaching MGT 3450  were responsible for administration, development of rubric, and assessment.  Results were shared at management assessment meeting on May 18, 2006.  

	4. Develop and assess a project management plan.
	How:  Rubric to assess project plan

Where: MGT 4850 Project Management (new course)

When: Every semester beginning FA 07 (or the first semester that MGT 4850 is offered)


	
	Not assessed AY 05-06
	

	5. Understand, develop, and analyze both global and domestic strategic planning models.
	
	
	Not assessed AY 05-06
	

	6. Demonstrate effective oral and written communication skills, critical thinking skills, and teamwork skills.
	MGT 3450 HR Project Assessment
How:  Primary trait analysis/rubric to assess  project

Where: MGT 3450 Human Resource Management

When: Every semester beginning SP 06

MGT 4310 Group Presentation Assessment

How:  Primary trait analysis/rubric to assess group presentation
Where MGT 4310 Organizational Behavior

When:  Every semester beginning SP 06
MGT 4310 Group Process Assessment

How:  Primary trait analysis/rubric to assess group teamwork skills (group process assessment)
Where MGT 4310 Organizational Behavior

When:  Every semester beginning SP 06

	Expectations not established:  results will be used to establish results for AY 06-07.
	MGT 3450 HR Project Assessment (see description below).  Results of project assessment relating to this objective:

Poster project 

· Visual appeal

· Possible points: 10

· Range of actual points:  6-10

· Mean: 8.75 

· Delivery:

· Possible points: 10

· Range of actual points:  8-10

· Mean: 9.29

· Organization

· Possible points: 10

· Range of actual points:  8-10

· Mean: 9.31

Paper

· Introduction

· Possible points: 5

· Range of actual points:  0-5

· Mean: 4.28

· Organization

· Possible points: 10

· Range of actual points:  5-10

· Mean: 8.71

· Delivery

· Possible points: 10

· Range of actual points:  5-10

· Mean: 7.82

· Conclusion

· Possible points: 10

· Range of actual points:  0-10

· Mean: 8.35

MGT 4310 Group Presentation Assessment

Global assessment of presentations

· Mean score:  3.47/4.0

MGT 4310 Group Process Assessment

Second stage of pilot assessment (initial stage SP 05 – see previous report)
	Faculty members teaching MGT 3450 and MGT 4310 were responsible for administration, development of rubric, and assessment.  Results were shared at management assessment meeting on May 18, 2006.  

	7. Demonstrate the knowledge and skills necessary for developing and implementing a career plan in management.
	How: Rubric to assess career plan

Where: MGT 3450 Human Resource Management

When:  Every semester beginning FA 06
	
	Not assessed AY 05-06
	


PART TWO

Describe what your program’s assessment accomplishments since your last report was submitted.  Discuss ways in which you have responded to the CASA Director’s comments on last year’s report or simply describe what assessment work was initiated, continued, or completed.
· The assessment plan adopted following IBHE program review in 04-05 was implemented.

· The first iteration of a rubric to evaluate projects was developed.  

· The management faculty held an assessment meeting (with lunch!) on May 18, 2006 to share assessment results.  The meet was well-attended.  Almost all faculty contributed to in-depth discussions focused on student learning.   

· The following describes the assessment efforts implemented during this academic year.

MGT 3450 HR Project Assessment
This project is a collaborative effort in teams of two or three students.  Further, it is two-fold:  A poster session that they present in 5 minutes, and a 6-8 page integrative paper involving an academic study, 3 practitioner sources aimed at HR professionals, textbook, and other resources (web-based) that supports their functional area and activity that falls under the responsibility of Human Resource Managers, or Managers in Organizations with HR responsibility.  

As shown in the evaluation form (below), the poster is assessed with four major criteria, and five major criteria for the paper evaluation.  Each major category is supported with specific characteristics that are assessed as part of the overall grading criteria.   Below you will find each of these 9 major categories, along with statistical support of the class information during this semester.  There were 34 projects assessed. 
Poster Evaluation

	
	Points Possible
	Mean Score
	Average
	Range

	Visual Appeal
	10
	
	
	

	Delivery
	10
	
	
	

	Organization
	10
	
	
	

	Research/Content
	20
	
	
	

	Overall Grade
	50
	
	
	


Paper Evaluation

	
	Points Possible
	Mean Score
	Average
	Range

	Introduction
	5
	
	
	

	Organization
	10
	
	
	

	Analysis and Research
	15
	
	
	

	Delivery
	10
	
	
	

	Conclusion
	10
	
	
	

	Overall Grade
	50
	
	
	


MGT 4310 Group Presentation Assessment

Students were assigned to teams that made in-class presentations.  Students were assessed using EIU Speaking Rubric (with slight modifications).  Faculty member attended CASL workshop on evaluating group presentations and incorporated their recommendations into the assessment.
MGT 4310 Group Process Assessment
Students were assigned to teams to complete problem solving and decision making.  Each team set ground rules, specific goals and objectives for their teams.  A survey instrument (see below) was developed to assess task requirements (not to assess team members) based on the work of Walker:  Assessing Group Process:  Using Classroom Assessment to Build Autonomous Learning Teams and Plovnick, Fry and Rubin:  “A Task Centered Model of Team Building”.  As an assessment process, this requires teams to respond to statistical summary of data which was collected from the teams using both a Likert scale and open-ended questions.  The teams must identify specific ways in which the team could improve given the results of the survey.  This semester’s assessment was the second stage of a pilot assessment initiated in SP 05.  The responsible faculty member is developing a rubric or other scoring mechanism to analyze the group’s responses to the Group Process Assessment Profile.  This rubric will provide the actual data for assessment of the group process skills.
Team Process Requirements

Management 4310

Spring 2006

Twenty-percent of your group project will involve your evaluation as a team of your group performance.  In order to accomplish this task, you will need to do the following:

1. Meet with your team and specify:

a. Name for your team.

b. Ground rules

c. A mission statement

d. Specific goals and objectives.


Submit a typed copy of the above requirements by January 31.  

2. Keep a log of your group meetings which should include the dates, times and 


minutes of your meetings.  Indicate specifically what you have accomplished.  


As a team, you should briefly indicate specifically the group processes that have 


been effective in accomplishing your tasks as well as those that need 


improvement.  Track the ways that you have decided as a team to improve your 


team’s outcomes.

3. Typed copies of the Process Requirements must be submitted with your 


team project.


PART THREE
Summarize changes and improvements in curriculum, instruction, and learning that have resulted from the implementation of your assessment program.  How have you used the data?  What have you learned?  In light of what you have learned through your assessment efforts this year and in past years, what are your plans for the future?  
· We have learned:

· Management majors generally demonstrate very good presentation skills that could use enhancement/refinement.  Faculty recognized need for more consistent approach to evaluating student group presentations; discussion included adapting EIU Rubric on Oral Presentations.
· Many management majors demonstrate lack of professionalism in preparing papers and the poster sessions (used in the MGT 3450 HR project.  Assessment data about weaknesses in writing were discussed with faculty teaching MGT 3830 Managerial Communications who will use the information to emphasize relevant areas in the course.  Discussion on lack of professionalism led to consideration of seeking outside evaluators to participate in assessing some projects.  Faculty noted need to provide incentives to motivate more students to producing more professional work.

· Some management students demonstrate excellent analytical skills; however, many students have difficulty bringing analysis and insight into research projects.
· Students’ written communication skills could be improved.  Faculty discussed ways to improve MGT 3830 Managerial Communication based on information obtained from other courses.  Faculty member responsible for MGT 3830 plans to include module on using electronic media to facilitate group communication.
· Management students are accustomed to working in groups but often do not operate effectively as teams.  The MGT 4310 Group Process Assessment helped provide strategies for better group functioning that needs to be included in other courses.

· Because of the limited data (one semester, two courses), no comprehensive changes in curriculum or instruction are planned – other than the curriculum changes that already have been initiated.  Throughout the discussions, however, faculty identified topics, projects, and skills that could be emphasized in two new classes that will be phased into the curriculum.  It is anticipated that gradual curriculum and instruction changes to enhance learning will occur. 

Please complete a separate worksheet for each academic program (major, minor) at each level (undergraduate, graduate) in your department.  Worksheets are due to CASA this year by June 15, 2006.  Worksheets should be sent electronically to � HYPERLINK "mailto:kjsanders@eiu.edu" ��kjsanders@eiu.edu� and should also be submitted to your college dean.  For information about assessment or help with your assessment plans, visit the Assessment webpage at � HYPERLINK "http://www.eiu.edu/~assess/" ��http://www.eiu.edu/~assess/� or contact Karla Sanders in CASA at 581-6056.	
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Team Effectiveness Profile


Management 4310





The responses to this survey are intended to improve the task processes of your team.  








The results of this team process questionnaire will be shared with all members of your team.  Your responses will be summed and averaged with those of others.  No individual respondent will be identified.  





Please use the following scale to respond to the following questions:


1=Strongly disagree   2=Disagree	3=Unsure	4=Agree	5=Strongly Agree








Please circle your answer.





1.  My team has specific goals and objectives.�
1�
2�
3�
4�
5�
�
2. My team has discussed strategies for attaining our goals and objectives.�
1�
2�
3�
4�
5�
�
3.  My team agrees on the goals we have set.�
1�
2�
3�
4�
5�
�
4.  My team has consensus on the priority of the goals we have set.�
1�
2�
3�
4�
5�
�
5.  Each member of our team has a specific role with unique responsibilities.�
1�
2�
3�
4�
5�
�
6.  The team ground rules have facilitated the accomplishments of our team. �
1�
2�
3�
4�
5�
�
7.  My team has developed a timeline for accomplishing our goals.�
1�
2�
3�
4�
5�
�






On the back of this form, please list the specific goals of your team.








On the back of this form, please list the name of each group member and their  specific responsibilities.








On the back of this form, please list two specific procedures that your team has identified that are effective in accomplishing your goals.











