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PART ONE

	What are the learning objectives?
	How, where, and when are they assessed? 
	What are the expectations?
	What are the results?
	Committee/ person responsible?  How are results shared?

	1. Graduates possess critical and creative thinking skills to solve problems, identify opportunities and make reliable decisions in routine and unfamiliar or unpredictable domestic and global environments using generally accepted concepts of business (financial, accounting, management, operations, marketing, and information systems). 
	· Exit Interviews/focus groups
· On-line exit Surveys

· ETS Major Field Test in MBA

· Faculty Round-table Discussions


	Feedback from exit interviews and focus groups continue to provide information about program satisfaction and how well we are meeting the needs of the students. 

The on-line exit survey was developed internally and administered for the first time spring 2006. The results have not yet been collected. The survey will be administered each semester to each graduating student. We are expecting to learn about overall satisfaction with the program, perceived level of preparedness for employment, and success in securing employment upon graduation. 

Score results from the ETS Major Field Test in MBA is a direct measurement of student learning. Mean scores are provided for each student and group scores are compared to other institutions for total scores and assessment indicators established by ETS: Marketing, Management, Finance, Managerial Accounting, and Strategic Integration. A minimum  expected program performance level of the 75th percentile was established based on two semesters’ scores from the previous year.

Through the round-table discussions, it is expected that we will continue to encourage faculty to interact more informally to share how they meet the course and program objectives to ensure more integration between the core courses. 
	Direct measure results:

Fall 2005 
Total mean score: 258.4/300; 75th percentile compared nationally

Assessment indicator marketing: mean 64.9%; 95th percentile compared nationally

Assessment indicator management: mean 62.8%; 95th percentile compared nationally

Assessment indicator finance: mean 53.8%; 90th percentile compared nationally

Assessment indicator managerial accounting: mean 56.6%; 80th percentile compared nationally

Spring 2006 
Total mean score: 257.7/300; 70th percentile compared nationally

Assessment indicator marketing: mean 63.7%; 70th percentile compared nationally

Assessment indicator management: mean 62.4%; 65th percentile compared nationally

Assessment indicator finance: mean 51.3%; 70th percentile compared nationally

Assessment indicator managerial accounting: mean 58.9%; 70th percentile compared nationally


	Responsible Parties: Coordinator of Graduate Business Studies and School of Business Graduate Committee. The Coordinator also serves as the Chair of the School of Business Graduate Committee.
Now that we have collected one year of test scores, the results from the ETS standardized test will be shared with the School of Business Graduate Committee and those who attend the Faculty Roundtable in the fall 2006 semester.

The feedback from the exit interviews will be shared with the School of Business Graduate Committee and those who attend the faculty roundtable discussion at the beginning of the fall 2006 semester.

At the spring new student orientation and the faculty roundtable, there were nine faculty members in attendance. This number represents 100% participation of the faculty who teach MBA core courses. The faculty roundtable and the Graduate Committee will continue to serve as a method of sharing and discussing assessment results, soliciting feedback from the faculty, and encouraging interaction among the graduate faculty. 


	2. Graduates can incorporate into their business decisions an appreciation for social responsibility, legal and ethical requirements, and corporate governance.
	Refer to Goal 1
	Refer to Goal 1
	
	

	3. Graduates can use quantitative and qualitative tools to identify business problems and opportunities showing an appreciation for the interrelationships of finance, accounting, management, operations, marketing, and information systems.
	Refer to Goal 1
	Refer to Goal 1
	Direct measurement results:

Fall 2005 

Assessment indicator strategic integration: mean score 58.3%; 70th percentile compared nationally 

Spring 2006

Assessment indicator strategic integration: mean score 58.5; 55th percentile compared nationally
	Refer to Goal 1

	4. Graduates can use information technologies to support the structure and processes of the organization.
	Refer to Goal 1
	Refer to Goal 1
	
	

	5. Graduates can demonstrate effective leadership and collaboration skills for making decisions and accomplishing goals.
	Refer to Goal 1
	Refer to Goal 1
	
	

	6. Graduates have developed an appreciation of the impact of human behavior on the organization and can coordinate and manage to achieve the goals of the organization.
	Refer to Goal 1
	Refer to Goal 1
	
	

	7. Graduates can demonstrate appropriate written and oral communication competencies that support and enhance managerial effectiveness.
	Refer to Goal 1
	Refer to Goal 1
	
	

	8. Graduates can develop a strategic plan with consideration for the dynamic and sometimes unpredictable domestic and global business environments.
	Refer to Goal 1
	Refer to Goal 1
	Direct measurement results:

Fall 2005 

Assessment indicator strategic integration: mean score 58.3%; 70th percentile compared nationally 

Spring 2006

Assessment indicator strategic integration: mean score 58.5; 55th percentile compared nationally
	Refer to Goal 1

	9. Graduates have developed an appreciation for the need to continue their professional development throughout their careers.
	Refer to Goal 1
	Refer to Goal 1
	
	


PART TWO

Describe what your program’s assessment accomplishments since your last report was submitted.  Discuss ways in which you have responded to the CASA Director’s comments on last year’s report or simply describe what assessment work was initiated, continued, or completed.

We have continued to administer the ETS Major Field Test each semester in the Administrative Policy class. The score results of the test were right at or below our expected performance level at the 75th percentile when compared nationally. A handful of our students continue to score at the 90th and 95th percentile; however, we may want to be concerned about our overall test scores for the program, particularly in the area of strategic integration. We must also consider the fact that the test is administered in the middle of the semester during the strategic management class. We do this so that students will receive their test scores prior to the end of the semester. We may want to consider waiting until the end of the semester, even though students will not know their scores before they graduate. We continue to struggle with motivating students to do their best when the test has no direct impact on the grade they earn in the class.
This academic year, a decision was made to discontinue use of the EBI Satisfaction Exit Survey and Alumni Survey. The surveys were very expensive and the results were benchmarked against other schools that might or might not be appropriately identified as peer schools. And, the list of schools to benchmark against changed each year. The Exit Survey questions were not tailored to our program and our students, and the response rate from the Alumni Survey was so low that the results were not considered valid. Therefore, an exit survey was created internally that asks questions that are specifically targeted to our program; it was administered on-line for the first time this spring semester. The results have not yet been reviewed; however, a copy of the survey is attached. 
PART THREE
Summarize changes and improvements in curriculum, instruction, and learning that have resulted from the implementation of your assessment program.  How have you used the data?  What have you learned?  In light of what you have learned through your assessment efforts this year and in past years, what are your plans for the future?  
Program Admission and Curriculum Changes

Based on our changing demographic data and faculty discussions during the Faculty Roundtables held each semester, the Graduate Committee made a decision to change the admission requirements for the MBA program to include more emphasis on work experience and to stress the importance of having work experience as part of a MBA program of study. Years of work experience were not made an admission requirement because this would have negatively impacted our enrollment numbers significantly. 

Previously, applicants were required to submit only contact information for references. Now they are expected to submit two letters of reference (preferably one should be from a previous or current employer). A recommendation form was created that asks the writer to address specific points. A list of admission criteria were written that will be used for making admission decisions, which in addition to the minimum GMAT scores, now includes “A comprehensive review of evidence of the applicant’s knowledge, skills, and ability to excel at and benefit from the rigor of Master’s level coursework. Such evidence includes but it not limited to details of academic and work-related achievements, evidence of personal initiative, growth, creativity, and extracurricular activities such as professional and community involvement.” The revised admission requirements will become effective in the spring of 2007.
The Phase I prerequisite course listing was revised to include BUS 3500, Management Information Systems, and to remove MAT 2110, Brief Calculus with Business Applications. The Phase II graduate level core MBA course, Information Systems, was revised to reflect the required prerequisite of BUS 3500. MAT 2110 was not a direct prerequisite for any of the Phase II MBA core courses. Some calculus background is helpful in Financial Management and Quantitative Modeling; however, the necessary knowledge is reviewed in the courses. This change is Phase I requirements will become effective in the spring of 2007. 
Professional Development Opportunities

To increase the level of participation in professional development activities and interaction between MBA students, the MBA Association was revived (it was discontinued in 1999). Besides selling MBA polo shirts, it did not have a very active year because it was difficult to encourage students to take a leadership role. Half of our students are in the program for one year and are very focused on completing their classes; the other half of the students are attending classes part time and have other professional and personal responsibilities. As a result, the organization was not very active its first year. However, I am not ready to give up—during the exit interviews there were students who were interested in participating in more of the professional development activities, just not in leading the group. For that reason, I have assigned a couple of GAs a few hours each week to serve in leadership roles for the organization. Since it will be part of their work responsibilities, they can be held accountable for organizing field trips, encouraging participation in our executive-in-residence program, coordinating workshops, or other kinds of professional development activities. By the way, I got the idea of assigning a GA to manage the MBA Association from an exit interview.
To encourage more professional interaction with business executives, targeted MBA students were invited to participate in mock interviews with our School of Business Advisory Board members. The students were also asked to join the Advisor Board for lunch. These events were “sponsored” by the MBA Association and were coordinated by the MBA Office. 

Plans for Next Academic Year
Since the ETS Major Field Test is standardized, it does not directly measure all of our program learning objectives or the student learning requirements established by the Graduate School, including depth of content knowledge, oral and written communication skills, and advanced scholarship through research. For these reasons, I am going to recommend to the faculty that we consider using an on-line assessment rubric administered through Thomson Learning. With the help of a consultant from Thomson, we select the assignments/projects that are currently included in our core courses and develop the rubrics to assess the learning objectives for our program. Using this on-line assessment system, all assignments are submitted electronically by the students and assessed electronically by the professor, and the assessment criteria are connected to each of the learning objectives to determine where we may have gaps in our curriculum. This summer, I will be working with a consultant from Thomson Learning to develop a timeline for completion of the rubrics, and during the fall semester I will be working with targeted faculty to select appropriate assignments and develop the rubrics to assess the assignments. The plan is to pilot this program during the spring semester. I am building into my budget the necessary resources to pilot the program for the spring semester only. We may want to consider using this form of direct assessment instead of the ETS Major Field Test. The only shortcoming of the on-line assessment system is no opportunity to benchmark the results against other schools. However, this type of real assessment may give us a better picture of student learning and would be a better use of the student fee that we charge for assessment. 

A focus group will be conducted with a group of alumni this summer to begin the process of developing an alumni survey that will be administered during the next academic year.

Based on recent environmental changes and competition for part-time professional students, we need to carefully review how we expect students who do not have an undergraduate degree in business to meet the requirements of the foundation business courses, what we call the Phase I prerequisites. Currently, students take up to 33 semester hours of undergraduate business courses to meet these requirements. This summer, I will be investigating several options that we may want to consider and will be presenting those options to the School of Business Graduate Committee in the fall semester. The options include offering the Phase I courses in a compressed format in workshops offered through continuing education or through the Business and Technology Institute or offering the Phase I courses in an on-line format. I will be talking with the Graduate School, Continuing Education, the Business and Technology Institute, and Thomson Learning about the practicality of each of these formats. But, it is clear that we must do something to change the delivery and format of the Phase I prerequisites to our part-time professional adult students.

Please complete a separate worksheet for each academic program (major, minor) at each level (undergraduate, graduate) in your department.  Worksheets are due to CASA this year by June 1.  Worksheets should be sent electronically to � HYPERLINK "mailto:cskjs@eiu.edu" ��cskjs@eiu.edu� and should also be submitted to your college dean.  For information about assessment or help with your assessment plans, visit the Assessment webpage at � HYPERLINK "http://www.eiu.edu/~assess/" ��http://www.eiu.edu/~assess/� or contact Karla Sanders in CASA at 581-6056.	
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