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PART ONE:

	What are the learning objectives?
	How, where, and when are they assessed? Committee/person responsible?
	What are the expectations?
	What are the results?
	How will/have the results be used? Committee/ person responsible?

	1. Graduates possess critical and creative thinking skills to solve problems, identify opportunities and make reliable decisions in routine and unfamiliar or unpredictable domestic and global environments using generally accepted concepts of business (financial, accounting, management, operations, marketing, and information systems). 


	· Exit Interviews

· EBI Exit Surveys

· EBI Alumni Surveys

· EBI Learning Outcomes Assessment

· Round-table Discussions with faculty, alums, current students

Responsible Parties: Coordinator of Graduate Business Studies and School of Business Graduate Committee. The Coordinator also serves as the Chair of the School of Business Graduate Committee.
	Satisfaction data from EBI Exit Surveys and Alumni Surveys will be analyzed to provide some insight as to the level of satisfaction with respect to preparation for employment.
Data from EBI Outcomes Assessment measurements will be analyzed to determine if students are performing at an expected level.

Through the round-table discussions, we anticipated that we would learn about students’ satisfaction with the program and where we needed to improve using the program learning goals and mission statement as our guide.
	Refer to results section below.
	The actions taken by the School of Business Graduate Committee are a direct result of exit survey, alumni survey, and exit interview data. 

As can be seen by the discussion of changes made as a result of assessment (see section below), the Coordinator and the School of Business Graduate Committee continue to make improvements in the MBA Program. We have much work to do, but as the Coordinator of the Program and Chair of the Graduate Committee, I am pleased with the progress we have made in the last couple of years.

	2. Graduates can incorporate into their business decisions an appreciation for social responsibility, legal and ethical requirements, and corporate governance.
	Refer to Goal 1
	Refer to Goal 1
	Refer to results section below.
	

	3. Graduates can use quantitative and qualitative tools to identify business problems and opportunities showing an appreciation for the interrelationships of finance, accounting, management, operations, marketing, and information systems.
	Refer to Goal 1
	Refer to Goal 1
	Refer to results section below.
	

	4. Graduates can use information technologies to support the structure and processes of the organization.
	Refer to Goal 1
	Refer to Goal 1
	Refer to results section below.
	

	5. Graduates can demonstrate effective leadership and collaboration skills for making decisions and accomplishing goals.
	Refer to Goal 1
	Refer to Goal 1
	Refer to results section below.
	

	6. Graduates have developed an appreciation of the impact of human behavior on the organization and can coordinate and manage to achieve the goals of the organization.
	Refer to Goal 1
	Refer to Goal 1
	Refer to results section below.
	

	7. Graduates can demonstrate appropriate written and oral communication competencies that support and enhance managerial effectiveness.
	Refer to Goal 1
	Refer to Goal 1
	Refer to results section below.
	

	8. Graduates can develop a strategic plan with consideration for the dynamic and sometimes unpredictable domestic and global business environments.
	Refer to Goal 1
	Refer to Goal 1
	Refer to results section below.
	

	9. Graduates have developed an appreciation for the need to continue their professional development throughout their careers.
	Refer to Goal 1
	Refer to Goal 1
	Refer to results section below.
	


PART TWO:  Summarize changes and improvements in curriculum, instruction, and learning that have resulted from the implementation of your assessment program.  How have you used the data?  While this section should focus on the current academic year, some departments may find it useful to discuss trends in longitudinal data.
ETS Outcomes Assessment

The EBI MBA Outcomes Assessment tests were administered to self-selected students at the end of the fall and spring semesters. The School of Business purchased the tests and paid for the administration of the tests. Since taking the test was not a requirement, we had difficulty encouraging students to participate. Only three students took the test. We requested and have been given approval to assess a student fee to purchase the test. Taking the test will become a graduation requirement for the class beginning spring 2005.

EBI Exit Surveys

Satisfaction surveys were administered to 39 graduating students during the 02-03 academic year. In the analysis, we were benchmarked against six other schools that we selected prior to the data analysis. Students generally felt that the MBA program enhanced their critical thinking and problem solving skills (5.59/7.0). Our program had a higher mean than the mean of the comparison group, and ranked 4 out of 7 in the comparison group. Students felt that the program enhanced their communication and team work effectiveness (5.89/7.0). Our mean was higher than the mean of the comparative group; we ranked third out of the group. Our program ranked second in the comparative group in both presentation skills (6.1/7.0) and writing skills (5.85/7.0). Students felt that the MBA program enhanced their ability to use and manage technology (5.40/7); we ranked third in the comparative group. With respect to overall satisfaction with the MBA program, our program ranked second among the comparative schools (4.87/7.0). Our program had a higher mean than the mean of the comparative group. Some areas that we need to improve upon were already evident through the data collected during exit interviews. We ranked lower than the comparative group mean in providing feedback from faculty on assignments (other than grades). This continues to be an issue to be resolved. 

Alumni Surveys

Satisfaction surveys were also sent to alums one-year out and five-years out. The response rate was 25%. This instrument focused on perception of importance of particular business skills and abilities to a successful career and the extent to which the MBA degree enhanced those skills and abilities—listening, one-on-one interpersonal, applying technology, written communication, dealing with ambiguity, thinking creatively, thinking strategically, thinking critically, decision making, thinking analytically, managing change, leadership, defining business problems, applying business theory to practice, solving business problems, thinking globally. There was a significantly higher level of importance placed on the skills/abilities for success than the extent to which the degree enhanced these skills/abilities. This is an issue that must be addressed; the Graduate Committee will begin exploring ways to enhance learning in these skill areas.

Review of Syllabi and Round-Table Discussions

As a result of the in-depth examination of the core syllabi objectives and their association to the program learning goals, we learned that the area of financial statement analysis was not being covered as extensively as we had thought. Faculty had expected that this competency would be covered in the undergraduate core; however, that turned out not to be the case. To learn more about this issue, I invited selected faculty, alums, and students to participate in two different “round-table” discussions. Through these discussions, it was determined that not all MBA students should be required to have the depth of knowledge of financial statement analysis; it would be a specialized area of study for some. But, it is important that all students have some depth of knowledge in the area of financial statement analysis. After much discussion among faculty and a review of other graduate business programs, it was determined that the Graduate Committee will accept a course proposal that will address complete coverage financial statement analysis; this course will be offered as an elective. The existing required core course Financial Management will be slightly revised to include additional coverage of financial statement analysis, which is expected to meet the requirements of the program learning goals.

From our review of course syllabi, we learned that students are expected to write a variety of business and academic documents and give presentations in almost all of the core courses, with few exceptions. Much of the work is completed in teams.

Demographic Data and Exit Interviews
The demographics of our program have been changing over the last couple of years. Our students are getting younger and bringing less work experience to the classroom. The average age of our students is 27 (it was 31 three years ago), and our part-time population is decreasing, while the full-time population is increasing. Many of our current students have come directly from an undergraduate program into the MBA program. For this reason, our students have different needs and expectations of the program. They require more attention from me and from faculty and increased interaction with each to build stronger personal relationships. They also expect more interaction with business professionals and more assistance in securing job placement upon graduation than has been provided in the past. 

As part of our on-going assessment plan, I continue to conduct exit interviews with graduating students. Through these discussions, I have learned that students would like to have more interaction with firms and provide more opportunities to connect to business professionals. To that end, this year, our MBA students were given opportunities to interact with the School of Business Executive in Residence during their two-day visit at EIU, which has typically been targeted to the undergraduate program in business. I provided an opportunity for our Graduate Assistants to meet in a small group with each Executive-in-Residence and extended a personal invitation to all MBA students to attend the evening presentation. We will continue to do more activities like this in the coming year. Next year I will also investigate additional methods of providing more “real experiences” for our students, including job shadowing, more internship opportunities, and MBA seminars. 
Through the exit interviews and the exit surveys, I have learned that students are not particularly satisfied with the services that are provided to them for securing employment. And as our student population continues to change, this need will become even more prevalent. Currently, through our MBA list serve all students are informed of openings that are communicated to me. Stronger connections need to be established with our alums and the firms where our students are hired. One of the purposes of our newly established committee on the Business Advisory Board will be to create this connection or to at least generate ideas on how to create this connection. I will also explore the practicality of creating a “resume” booklet of current students looking for employment and provide that document to selected companies at Job Fair. Putting together this type of booklet may also require conducting a resume writing workshop for our students. I will continue to explore other ways to connect students with possible employment opportunities.

Changes Made as a Result of Assessment

The School of Business currently has an Advisory Board in place that serves the needs of the undergraduate programs in business. I have been trying for a couple of years to organize an Advisory board devoted entirely to graduate education in the School of Business. That idea came to pass this year. The School of Business Advisory Board now has a Graduate Committee on the School of Business Advisory Board that is devoted to the concerns of the Graduate Business program. We will have our first planning meeting this summer. 

Historically, the MBA Program did not have a mission statement of our own to guide us in making decisions about curriculum. We loosely followed the vision of the School of Business, but the goals of undergraduate education are not the same as graduate education. Therefore, the Graduate Committee spent a great deal of time this year creating a mission statement to guide the MBA Graduate Committee in making curricular and other decisions. 

With a little creativity and lot of planning and construction expertise, existing space was renovated to create a new Graduate Assistant office. The facility is much larger than the space the GAs were housed in previously. The new space allows for more team/group interaction, more personal space, wireless network connections, and more work space. The students tell me that the biggest plus is the windows—previously their office was located on the inside of the building without access to the outside. We are all very pleased with the new space.  
We need to do a better job of educating our students about appropriate ethical and honorable behavior. We teach about ethics in business and personal work environments, but we have had several instances of cheating and plagiarism in the classroom. I have also heard comments from students during exit interviews that more cheating than we would think occurs in and out of the classroom. Also, a few academic dishonesty incidents have been reported to Judicial Affairs over the last two years. One of the remedies to this problem was to develop a Student Honor Code that all students are required to read and sign as an admission requirement. While we realize that requiring students to sign a piece of paper will not change all behaviors, the intent is to begin changing the learning environment. Educating our students that cheating and plagiarism are not tolerated and identifying appropriate and inappropriate behaviors may help us begin to change the culture of the program. During the next academic year, we will be developing a Honor Code for faculty to guide them in their professional practices. 
Beginning in the fall of 2004, we will be conducting an Orientation Program for all new admits. The intent of the orientation  is to explain the expectations of the program, build camaraderie among the students, explore individual learning styles, introduce students to the faculty and current students, and provide resources to students. The honor code will be introduced along with discussion of appropriate and inappropriate ethical behavior. With the changing demographics of our program, this orientation program is needed to familiarize the students with the rigorous expectations of a graduate program. Current students and faculty will be invited to share information and lead team building exercises. The agenda for this event is being finalized now. I will be conducting an evaluation of the event to determine its value. I am very excited about this orientation and am looking forward to a successful event.
Beginning in the fall of 2004, we will make available to our students the option of purchasing a lap top computer to assist them in and out of the classroom. 
Plans for Next Academic Year

As can be seen by the discussion of changes made as a result of assessment, the Coordinator and the School of Business Graduate Committee continue to make improvements in the MBA Program. We have much work to do, but as the Coordinator of the Program and Chair of the Graduate Committee, I am pleased with the progress we have made in the last couple of years.

The Graduate Committee will review admission requirements, new student orientation requirement, laptop requirement, and Honor Code adoption by graduate faculty. As part of the MBA Program assessment plan, the Graduate Committee will be discussing alternative methods of outcomes assessment, including: integrated cases, simulations, requiring ETS major skills testing as a graduation requirement, and comprehensive oral and/or written examinations.
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Please complete a separate worksheet for each academic program (major, minor) at each level (undergraduate, graduate) in your department.  Worksheets are due to CASA annually by June 15.  Worksheets should be sent electronically to � HYPERLINK "mailto:cskjs@eiu.edu" ��cskjs@eiu.edu�.    For information about assessment, visit the Assessment webpage at � HYPERLINK "http://www.eiu.edu/~assess/" ��http://www.eiu.edu/~assess/�.	
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