STUDENT LEARNING ASSESSMENT PROGRAM

SUMMARY FORM AY 2005-2006

Degree and


Program Name:
PART ONE:

	What are the learning objectives?
	How, where and when are they assessed? Committee/person responsible?
	What are the expectations?
	What are the results?
	How will the results be used? Committee/person responsible?

	1. The institution’s program prepares school leaders who demonstrate an understanding of and the capability to identify contexts, develop with others vision and purpose, utilize information, frame problems, exercise leadership processes to achieve common goals, and act ethically for educational communities. 
	*See attached Curriculum Matrix.
	A grade of “A” or “B” in the designated courses.
	Less than 3% achieve less than an “A” or “B” in the designated courses. 
	Results are used by individual teachers to analyze their teaching styles, their course content, and requirements for the course.  When appropriate, issues are brought to department meetings for discussion.

	2. The institution’s program prepares school leaders who demonstrate an understanding of, and the capability to design with others appropriate curricula and instructional programs, to develop learner centered school cultures, to assess outcomes, to provide student personnel services, and to plan with faculty professional development activities aimed at improving instruction. 
	*See attached Curriculum Matrix.
	A grade of “A” or “B” in the designated courses.
	Less than 3% achieve less than an “A” or “B” in the designated courses.
	Results are used by individual teachers to analyze their teaching styles, their course content, and requirements for the course.  When appropriate, issues are brought to department meetings for discussion.


	3. The institution’s program prepares school leaders who demonstrate an understanding of, and the capability to understand and improve the organization, implement operational plans, manage financial resources, and apply decentralized management processes and procedures. 
	*See attached Curriculum Matrix.
	A grade of “A” or “B” in the designated courses.
	Less than 3% achieve less than an “A” or “B” in the designated courses.
	Results are used by individual teachers to analyze their teaching styles, their course content, and requirements for the course.  When appropriate, issues are brought to department meetings for discussion.

	4. The institution’s program prepares school leaders who demonstrate and understanding of, and the capability to act in accordance with legal provisions and statutory requirements, to apply regulatory standards, to develop and apply appropriate policies, to be conscious of ethical implications of policy initiatives and political actions, to relate public policy initiatives to student welfare, to understand schools as political systems, to involve citizens and service agencies, and to develop effective staff communications and public relations programs.
	*See attached Curriculum Matrix.
	A grade of “A” or “B” in the designated courses.
	Less than 3% achieve less than an “A” or “B” in the designated courses.
	Results are used by individual teachers to analyze their teaching styles, their course content, and requirements for the course.  When appropriate, issues are brought to department meetings for discussion.

	5.  The Educational Administration student will demonstrate competence in educational administration by successfully passing the General Administrative Certification Test.
	HOW: Illinois Certification Testing System: Subject Matter Knowledge Test

WHERE: Various State Test Sites

WHEN: 

· 6/25/05, 9/17/05, 10/29/05, 12/3/05, 3/11/06, 4/29/06

	An overall score of 70 (i.e., a passing score)

 
	6/25/05  51 met expectations
                3 did not meet
9/17/05  15 met expectations

                0 did not meet

10/29/05  18 met expectations

                0 did not meet

12/3/05   2 met expectations

                0 did not meet

3/11/06  19 met expectations

                2 did not meet

4/29/06  34 met expectations

                0 did not meet
	*To determine if students will be eligible for General Administrative certification in the State of Illinois.

*Feedback to faculty regarding course content.




PART TWO:  Summarize changes and improvements in curriculum, instruction, and learning that have resulted from the implementation of your assessment program.
The departmental curriculum review committee has consistently examined student performance data from both internal and external sources in order to determine the alignment of the course content with mastery expectations.   The review of the ICTS data continues to express a need to expand the content of both the M.S. and Ed.S level courses in school finance.   As a result of the data review, the department has continued the expansion of school finance content into  EDA 5630, EDA 5700, and has modified EDA 6860 to include a more extensive immersion into the practical applications of school finance.

The goal of expanding on-line opportunities for course access continues to be pursued by the department.  Student performance within on-line deliveries was compared with the site based deliveries of the classroom programs.  The data revealed no significant difference in student performance between the two delivery modes.  The department will continue to expand the on-line opportunities while collecting data to determine the relative value of the pursuit.

The development of the curriculum matrix has led to extensive departmental discussions regarding assessment, including strategies and refinement of current assessment practices.  During the next academic year, the department will be reviewing the curriculum matrix and making necessary refinements to address the new standards developed by the National Policy Board for Educational Administration.  

The department has used the assessment data to do a thorough review of each course syllabus to identify benchmark assessment activities for each course, which will be evaluated based on our professional standards.  The review has identified that the majority of the classes offered by the department have significant benchmark assessments embedded within their content and are in alignment with the Illinois Professional School Leaders Standards and the assessment content of the Illinois Certification Exams. The department is continuing to work on the development of an assessment portfolio for each student, which will include these benchmark assessments. The department has committed to continuing to do an exhaustive review of both of our programs to identify the content of each course, instructional materials used in each course, and to insure that we are not duplicating content in other courses.  Information from our assessments is helping us identify areas of weaknesses in our program.  For example, the data review has revealed that EDA 5630 and EDA 5640 are not significantly different in content and the assessment expectations for this content is relatively the same for internal and external assessments, and therefore the department is exploring the merger of the two courses into a single course offering.
Also contributing to the department’s discussions has been feedback from administrators in the field.  The department actively seeks input from practicing administrators in several different ways.  One is through the Department Advisory Committee.  This committee is composed of superintendents, principals, and representatives from the Regional Office of Education.  The department also receives input from superintendents and principals at the Administrator Roundtables held three times per year.  Principals and superintendents supervising practicum students also provide feedback on the quality of the department’s program.  Graduates also provide feedback to department faculty.  This cyclical feedback loop provides the department with information to address program quality issues and forces the faculty to constantly evaluate the program, course content, and assessment practices.
 ASSESSMENT PROGRAM

SUMMARY FORM AY 2005-2006

Degree and


Program Name:
PART ONE:

	What are the learning objectives?
	How, where and when are they assessed? Committee/person responsible?
	What are the expectations?
	What are the results?
	How will the results be used? Committee/person responsible?

	1. The institution’s program prepares school leaders who demonstrate an understanding of and the capability to identify contexts, develop with others vision and purpose, utilize information, frame problems, exercise leadership processes to achieve common goals, and act ethically for educational communities.
	*See attached Curriculum Matrix.
	A grade of “A” or “B” in the designated courses.
	Less than 3% achieve less than an “A” or “B” in the designated courses.
	Results are used by individual teachers to analyze their teaching styles, their course content, and requirements for the course.  When appropriate, issues are brought to department meetings for discussion.

	2. The institution’s program prepares school leaders who demonstrate an understanding of, and the capability to design with others appropriate curricula and instructional programs, to develop learner centered school cultures, to assess outcomes, to provide student personnel services, and to plan with faculty professional development activities aimed at improving instruction.
	*See attached Curriculum Matrix.
	A grade of “A” or “B” in the designated courses.
	Less than 3% achieve less than an “A” or “B” in the designated courses.
	Results are used by individual teachers to analyze their teaching styles, their course content, and requirements for the course.  When appropriate, issues are brought to department meetings for discussion.


	3. The institution’s program prepares school leaders who demonstrate an understanding of, and the capability to understand and improve the organization, implement operational plans, manage financial resources, and apply decentralized management processes and procedures.
	*See attached Curriculum Matrix.
	A grade of “A” or “B” in the designated courses.
	Less than 3% achieve less than an “A” or “B” in the designated courses.
	Results are used by individual teachers to analyze their teaching styles, their course content, and requirements for the course.  When appropriate, issues are brought to department meetings for discussion.

	4. The institution’s program prepares school leaders who demonstrate an understanding of, and the capability to act in accordance with legal provisions and statutory requirements, to apply regulatory standards, to develop and apply appropriate policies, to be conscious of ethical implications of policy initiatives and political actions, to relate public policy initiatives to student welfare, to understand schools as political systems, to involve citizens and service agencies, and to develop effective staff communications and public relations programs.
	*See attached Curriculum Matrix.
	A grade of “A” or “B” in the designated courses.
	Less than 3% achieve less than an “A” or “B” in the designated courses.
	Results are used by individual teachers to analyze their teaching styles, their course content, and requirements for the course.  When appropriate, issues are brought to department meetings for discussion.

	5. The Educational Administration student will demonstrate competence in educational administration by successfully passing the Superintendent Certification Test.
	HOW: Illinois Certification Testing System: Subject Matter Knowledge Test

WHERE: Various State Test Sites

WHEN:  10/29/05, 12/3/05, 3/11/06,  4/29/06
· 
	An overall score of 70 (i.e., a passing score)

 
	10/29/05
6 met expectations

0 did not meet expectations

12/3/05
1 met expectations

 0 did not meet expectations

3/11/06
 1 met expectations

 0 did not meet expectations

4/29/06

4 met expectations

 0 did not meet expectations


	*To determine if students will be eligible for General Administrative certification in the State of Illinois.

*Feedback to faculty regarding course content


PART TWO:  Summarize changes and improvements in curriculum, instruction, and learning that have resulted from the implementation of your assessment program.

The departmental curriculum review committee has consistently examined student performance data from both internal and external sources in order to determine the alignment of the course content with mastery expectations.   The review of the ICTS data continues to express a need to expand the content of both the M.S. and Ed.S level courses in school finance.   As a result of the data review, the department has continued the expansion of school finance content into  EDA 5630, EDA 5700, and has modified EDA 6860 to include a more extensive immersion into the practical applications of school finance.

The goal of expanding on-line opportunities for course access continues to be pursued by the department.  Student performance within on-line deliveries was compared with the site based deliveries of the classroom programs.  The data revealed no significant difference in student performance between the two delivery modes.  The department will continue to expand the on-line opportunities while collecting data to determine the relative value of the pursuit.

The development of the curriculum matrix has led to extensive departmental discussions regarding assessment, including strategies and refinement of current assessment practices.  During the next academic year, the department will be reviewing the curriculum matrix and making necessary refinements to address the new standards developed by the National Policy Board for Educational Administration.  

The department has used the assessment data to do a thorough review of each course syllabus to identify benchmark assessment activities for each course, which will be evaluated based on our professional standards.  The review has identified that the majority of the classes offered by the department have significant benchmark assessments embedded within their content and are in alignment with the Illinois Professional School Leaders Standards and the assessment content of the Illinois Certification Exams. The department is continuing to work on the development of an assessment portfolio for each student, which will include these benchmark assessments. The department has committed to continuing to do an exhaustive review of both of our programs to identify the content of each course, instructional materials used in each course, and to insure that we are not duplicating content in other courses.  Information from our assessments is helping us identify areas of weaknesses in our program.  For example, the data review has revealed that EDA 5630 and EDA 5640 are not significantly different in content and the assessment expectations for this content is relatively the same for internal and external assessments, and therefore the department is exploring the merger of the two courses into a single course offering.

Also contributing to the department’s discussions has been feedback from administrators in the field.  The department actively seeks input from practicing administrators in several different ways.  One is through the Department Advisory Committee.  This committee is composed of superintendents, principals, and representatives from the Regional Office of Education.  The department also receives input from superintendents and principals at the Administrator Roundtables held three times per year.  Principals and superintendents supervising practicum students also provide feedback on the quality of the department’s program.  Graduates also provide feedback to department faculty.  This cyclical feedback loop provides the department with information to address program quality issues and forces the faculty to constantly evaluate the program, course content, and assessment practices.
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