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PART ONE

	What are the learning objectives?

· All learning objectives are included in the syllabus for each course.  Each learning objective is aligned to ISLLC Standards, and this information is included in the syllabus.  
	How, where and when are they assessed? Committee/person responsible?

· Each assessment identifies the learning objective being assessed and its alignment to ISLLC Standards.
	What are the expectations?

· Rubrics have been created for almost all assessments, which clearly outline expectations.  Rubrics for all assessments will be completed by Summer 2008.
	What are the results?
	How will the results be used? Committee/person responsible?

	1. The institution’s program prepares school leaders who demonstrate an understanding of and the capability to identify contexts, develop with others vision and purpose, utilize information, frame problems, exercise leadership processes to achieve common goals, and act ethically for educational communities. 
	*See attached Curriculum Matrix (currently being revised)
	A grade of “A” or “B” in the designated courses (currently being revised)
	Less than 3% achieve less than an “A” or “B” in the designated courses. 
	Results are used by individual teachers to analyze their teaching styles, their course content, and requirements for the course.  When appropriate, issues are brought to department meetings for discussion.

	2. The institution’s program prepares school leaders who demonstrate an understanding of, and the capability to design with others appropriate curricula and instructional programs, to develop learner centered school cultures, to assess outcomes, to provide student personnel services, and to plan with faculty professional development activities aimed at improving instruction. 
	*See attached Curriculum Matrix (currently being revised)
	A grade of “A” or “B” in the designated courses (currently being revised)
	Less than 3% achieve less than an “A” or “B” in the designated courses.
	Results are used by individual teachers to analyze their teaching styles, their course content, and requirements for the course.  When appropriate, issues are brought to department meetings for discussion.


	3. The institution’s program prepares school leaders who demonstrate an understanding of, and the capability to understand and improve the organization, implement operational plans, manage financial resources, and apply decentralized management processes and procedures. 
	*See attached Curriculum Matrix (currently being revised)
	A grade of “A” or “B” in the designated courses (currently being revised)
	Less than 3% achieve less than an “A” or “B” in the designated courses.
	Results are used by individual teachers to analyze their teaching styles, their course content, and requirements for the course.  When appropriate, issues are brought to department meetings for discussion.

	4. The institution’s program prepares school leaders who demonstrate and understanding of, and the capability to act in accordance with legal provisions and statutory requirements, to apply regulatory standards, to develop and apply appropriate policies, to be conscious of ethical implications of policy initiatives and political actions, to relate public policy initiatives to student welfare, to understand schools as political systems, to involve citizens and service agencies, and to develop effective staff communications and public relations programs.
	*See attached Curriculum Matrix (currently being revised)
	A grade of “A” or “B” in the designated courses (currently being revised)
	Less than 3% achieve less than an “A” or “B” in the designated courses.
	Results are used by individual teachers to analyze their teaching styles, their course content, and requirements for the course.  When appropriate, issues are brought to department meetings for discussion.

	5.  The Educational Administration student will demonstrate competence in educational administration by successfully passing the General Administrative Certification Test.
	HOW: Illinois Certification Testing System: Subject Matter Knowledge Test

WHERE: Various State Test Sites

WHEN: 

10/6/07

11/3/07

1/26/08

3/8/08
	An overall score of 70 (i.e., a passing score)

 
	Type 75 Certification Test: 
· 74/77 passed = 96% pass rate

· State rate is 90%

Superintendent Endorsement
· 12/12 = 100% pass rate

· State rate is 97% 
	*To determine if students will be eligible for General Administrative certification in the State of Illinois.

*Feedback to faculty regarding course content.

*Remediation plan for failing student developed.




PART TWO: Describe what your program’s assessment accomplishments since your last report was submitted.  Discuss ways in which you have responded to the CASA Director’s comments on last year’s report or simply describe what assessment work was initiated, continued, or completed.
During the past year, the department has been revising its assessment program to align with NCATE/ELCC program assessment requirements.  Work began with a review of the attached Curriculum Matrix.  Refinements continue and the revisions should be completed during Summer 2008 for complete implementation in Fall 2008.  In addition, clinical experiences for every course were reviewed and/or implemented, and student presentations are now required in every course. 

During the summer of 2007, the department continued to revise EDA 5890 – M.S. Practicum in Educational Administration, to ensure alignment to the standards and the assessment instrument to use to collect data on student outcomes was revised.   EDA 6910 – Ed. S. Field Experience in Educational Administration, was also revised.

Additional revisions of the assessment program in Educational Administration were begun in January 2007.  Dr. Joe Pacha, an ELCC reviewer, Illinois State University, met with the faculty to:

· review current assessment data

· present an overview of the ELCC/NCATE requirements

· provide assistance in redesigning our assessment system

Dr. Pacha also shared that Western Illinois University was engaged in the same process.  At the same time, IL-SAELP was involved in discussions about strengthening leadership preparation programs in the state.  EIU and WIU, being a part of the Illinois Council of Professors of Educational Administration (ICPEA), joined forces with Dr. Pacha to work together to create model assessments to present at the Spring 2007 ICPEA Conference.  Several different assessments were introduced, critique, and were revised by the department for pilot implementation in Fall 2007.  
In October 2008, Honor Fede from ELCC was brought in to assist with further development of our assessments.  During Spring 2008, revised assessments were piloted.  During Summer 2008, final revisions to candidate assessments will be completed.  When completed, the program will rely on feedback from 7-8 common assessments.  These include:

· Illinois State Certification Exam

· Graduate survey (New process:  New IBHE and IL Public Deans initiative surveying all graduates of educational leadership programs) 
· Practicum/Field Experience

· 3-4 Assessments covering the 6 ISLLC Standards (see Curriculum Matrix)

PART THREE: Summarize changes and improvements in curriculum, instruction, and learning that have resulted from the implementation of your assessment program.  How have you used the data?  What have you learned?  In light of what you have learned through your assessment efforts this year and in past years, what are your plans for the future?  
Feedback from students, site supervisors, and faculty resulted in revisions to EDA 5890 and EDA 6910. Students and site supervisors responded that the first revisions to these courses were redundant in some areas, and much more work than a four-hour course.  Faculty reviewed the expectations, removed some of the clinical requirements and embedded them in coursework, and eliminated others that were covered in other clinical requirements.  
Feedback from students and external evaluators indicated a need for a change in the current structure of EDA 5630 and EDA 5640.  Because our students are certified K-12, these two courses were combined and the course was named “The Principalship.”  This was approved in Fall 2007 for full implementation in Fall 2008.  Feedback also indicated a need to include a more central focus on collaborate cultures and school improvement planning.  More information and resources on school improvement planning have been incorporated into the course. Feedback has been very positive.

The department has used the assessment data to do a thorough review of each course syllabus to identify benchmark assessment activities for each course, which will be evaluated based on our professional standards.  The review has identified that all of the classes offered by the department have significant benchmark assessments embedded within their content and are in alignment with the Illinois Professional School Leaders Standards and the assessment content of the Illinois Certification Exams. The department is continuing to work on the development of an assessment portfolio for each student, which will include these benchmark assessments. The department has committed to continuing to do an exhaustive review of both of our programs to identify the content of each course, instructional materials used in each course, and to insure that we are not duplicating content in other courses.  Information from our assessments is helping us identify areas of weaknesses in our program.  
In addition, students not passing the State Certification Test are contacted for remediation.  Individual faculty members review the test information with the student to identify areas of concern, create a study plan, and work with the student in preparation for the re-take. 
Also contributing to the department’s discussions has been feedback from administrators in the field.  The department actively seeks input from practicing administrators in several different ways.  One is through the Department Advisory Committee.  This committee is composed of superintendents, principals, and representatives from the Regional Office of Education.  The department also receives input from superintendents and principals at the Administrator Roundtables held three times per year.  Principals and superintendents supervising practicum students also provide feedback on the quality of the department’s program.  Graduates also provide feedback to department faculty.  This cyclical feedback loop provides the department with information to address program quality issues and forces the faculty to constantly evaluate the program, course content, and assessment practices.
Please complete a separate worksheet for each academic program (major, minor) at each level (undergraduate, graduate) in your department.  Worksheets are due to CASA this year by June 13, 2008.  Worksheets should be sent electronically to � HYPERLINK "mailto:kjsanders@eiu.edu" ��kjsanders@eiu.edu� and should also be submitted to your college dean.  For information about assessment or help with your assessment plans, visit the Assessment webpage at � HYPERLINK "http://www.eiu.edu/~assess/" ��http://www.eiu.edu/~assess/� or contact Karla Sanders in CASA at 581-6056.	
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