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	Category
	Level*
	Comments

	Learning Objectives
	Level 3, M.B.A.
	Objectives are clear, measurable, and programmatic.  Some very solid, specific information here.  The majority of the CGS goals are incorporated into the objectives for the program although I did not see any mention of research or creative activity.

	How, Where, and When Assessed
	Level 2, M.B.A.
	You have a good mix of direct and indirect measures listed here.  Using rubric to assess strategic integration and written communication skills is always a good idea, and your plan to embed its use in a required course devoted to real-world tasks should provide solid opportunities for assessing several of your objectives.  You may want to look at your direct and indirect measures and ascertain a bit more specifically how your instruments speak to each objective.  For example, I assume that you ask the same questions each iteration of the survey, so which questions directly speak to each objective?  

	Expectations
	Level 1-2, M.B.A.
	Expectations remain somewhat sketchy although the 75th percentile for the MFT is a good start.  For each measure that you are using, try to determine where you would like to see your students achieve.  One way is to look at past performance and then set the minimum threshold.  But, another way is to consider where you will be pleased with the results as a faculty—while acknowledging that not everyone is perfect at everything, so 100% is probably not very realistic.  For example, for your exit survey, you presumably are using some kind of scale for students to answer, so what percentage do you want to see at a 4 out of 5 (or whatever the scale is)?  Once the rubric is developed, you’ll want to set a benchmark for that as well that would look something like this, “90% of students score a 3 or better; 30% of students receive an above average ranking, and 10% are excellent.”  

	Results
	Level 2, M.B.A.
	Results are being collected and analyzed.  It is puzzling why you have such different scores on the MFT from fall to spring.  That’s why assessments should be multiple.  Were there other indicators about the differences in these student groups from their classroom performance or from the indirect measures?  You are beginning to track some good data, and clearly you are using that data to make changes as evidenced by your program improvements that passed through CGS.  One thing you could do—depending on your timeframes—is ask the students in your exit interviews why they think they scored so much lower than your target and than the group before them.

	How Results Will be Used
	Level 3, M.B.A.
	It sounds as if the faculty is becoming more involved and that’s great.  


* Levels should not be interpreted as grades or scores; they are stages of implementation based on patterns of characteristics described by North Central Association.  These levels are approximations based on the information provided in the summaries.  Please refer to the checklist for the Primary Traits listed for each level on the assessment web site at � HYPERLINK "http://www.eiu.edu/~assess" ��www.eiu.edu/~assess�.





