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	Category
	Level*
	Comments

	Learning Objectives
	Level 3, M.B.A.
	Objectives are clear, measurable, and programmatic.  Some very solid, specific information here.  With the advent of the new graduate learning goals, the program should be considering how to incorporate those goals into its objectives—although many appear to be present already.

	How, Where, and When Assessed
	Level 2, M.B.A.
	You have only one direct measure—the MBA Field Test—which is a summative measure.  Would it be advantageous to have measures throughout the program in addition to this summative measure?  It appears that you are considering something of this nature as discussed in Part Three.  There is a good variety of indirect measures that should provide good data.  What kinds of discussions take place at the round tables?  Are you doing focus groups with the faculty, sharing assessment data, brainstorming solutions?  The new internally developed exit survey sounds like a better measure than the standardized ones used previously.

	Expectations
	Level 1-2, M.B.A.
	You may want to think about your expectations for your students in relation to the objectives themselves.  What standards do you want to establish for student performance of the direct and indirect measures for each objective, for example?  You’ve made a good start with the 75% minimum established for the MFT.  The information provided in this column is helpful, but you don’t really have expectations here.  What % of students do you want to indicate satisfaction or high satisfaction with the program?  Those are the kinds of information to provide in this column.  You want to look at not only what students have achieved in the past, but what goals you would like to set for what is acceptable in your program.  

	Results
	Level 2-3, M.B.A.
	Specific data are reported in this column for the MFT.  What do you make of these data?  The percentiles for the various topics are wide-ranging.  Was this expected?  Your concern about student motivation is a familiar one.  Would it help to explain to students that the MFT helps you assure that you have the best program possible, which ties directly to the value of their degree?  Or, tell them that you will be looking at their scores when writing recommendation letters?

	How Results Will be Used
	Level 3, M.B.A.
	Many changes are given in Part Three, so it is evident that this program is interested in improving the program.  It is not always evident how the changes relate to the assessment plan, however.  Are most of the changes a result of the faculty roundtables?


* Levels should not be interpreted as grades or scores; they are stages of implementation based on patterns of characteristics described by North Central Association.  These levels are approximations based on the information provided in the summaries.  Please refer to the checklist for the Primary Traits listed for each level on the assessment web site at � HYPERLINK "http://www.eiu.edu/~assess" ��www.eiu.edu/~assess�.





