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PART ONE
	What are the learning objectives?
	How, where, and when are they assessed? 
	What are the expectations?
	What are the results?
	Committee/ person responsible?  How are results shared?

	1.  Propose and evaluate business decisions using appropriate processes.
	This is a learning goal.  Look below for the learning objectives.
	
	
	All graduate faculty.  Result shared using the MBA assessment feedback loop.

	1.1 Conduct appropriate research.
	Research Projects
Dr. Wollan

MBA 5990- Four Independent Studies
Fall 2010 & Spring 2011

Dr. Boggs 

MBA 5990- Two Independent Studies
Fall 2010 & Spring 2011

Dr. Chiou  led one research project with GA in Fall 2010

Dr. Dobbs

MBA 5990- One Independent Study

Spring 2011

Dr. Shinde 

MBA 5990- One Independent Study  
Spring 2011

MBA 5905 – One Business research Project Spring 2011

Marketing Plan
MBA 5550

Fall 2010 & Spring 2011 
Focused Research Paper
MBA 5670
Fall 2010

Company Case Study Project

MIS 5105

Spring 2011
Group Research Project

MBA 5000

Fall 2010
	70% score at 4 or above on the 6 point Business Research Paper Rubric

70% score at 4 or above on the 6 point General Business Research  Rubric

70% score at 4 or above on the 6 point General Business Research  Rubric

70% score at 4 or above on the 6 point General Business Research  Rubric

70% score at 4 or above on the 6 point General Business Research  Rubric

70% score at 4 or above on the 6 point General Business Research  Rubric
	Abstract – 4/4 or 100% at 4 or above 
Introduction – 4/4 or 100% at 4 or above 
Theoretical Background and Theory Development – 4/4 or 100% at 4 or above
Research Methods – 4/4 or 100% at 4 or above
Test of Hypothesis and Results – 4/4 or 100% at 4 or higher
Findings, Contributions, Conclusions and Future Research – 4/4 or 100% at 4 or higher

References – 4/4 or 100% at 4 or above

Identification of research objective – 6/6 or 100% at 4 or higher
Research sources – 6/6 or 100% at 4 or higher
Use of research information – 6/6 or 100% at 4 or higher

Documentation of sources – 6/6 or 100% at 4 or higher

Combined Fall 2010 & Spring 2011
Identification of research objective – 8/8 or 100% at 4 or higher
Research sources – 6/8 or 75% at 4 or higher
Use of research information – 7/8 or 87.5% at 4 or higher

Documentation of sources – 7/8 or 87.5% at 4 or higher

Identification of research objective – 16/16 or 100% at 4 or higher
Research sources – 16/16 or 100% at 4 or higher
Use of research information – 16/16 or 100% at 4 or higher

Documentation of sources – 16/16 or 100% at 4 or higher

Identification of research objective – 28/29 or 96.6% at 4 or higher
Research sources – 28/29 or 96.6% at 4 or higher
Use of research information – 28/29 or 96.6% at 4 or higher

Documentation of sources – 28/29 or 96.6% at 4 or higher

Identification of research objective – 9/10 or 90% at 4 or higher
Research sources – 7/10 or 70% at 4 or higher
Use of research information – 5/10 or 50% at 4 or higher

Documentation of sources – 9/10 or 90% at 4 or higher
	

	1.2 Apply critical thinking skills.


	SWOT Development
MBA 5000

Spring 2011
Manager’s Hot Seat Case Papers
MBA 5680

Summer 2010,  Fall 2010 & Spring 2011

Randomly Selected Manager’s Hot Seat Case Papers
MBA 5680

Fall 2010 & Spring 2011

COMP-XM Board Queries and Simulation

MBA 5900

Summer 2010, Fall 2010 & Spring 2011
Exit Interviews

Summer 2010, Fall 2010 & Spring 2011
	70% score at 4 or above on the 6 point rubric

70% score at 3 or above on the 4 point rubric

70% score at 4 or above on the 6 point Critical Thinking Rubric

60% at 350 points or higher out of 500

At least 80% believing that there critical thinking and problem solving skills were greatly improved 
	Spring 2011

4/6 or  66.6% at 4 or higher

Summer 2010

50/52 or 96.2% at 3 or higher

Fall 2010

74/82 or 90.2% at 3 or higher

Spring 2011
117/121 or  96.7% at 3 or higher

Fall 2010
Problem Identification: 17/21 or 81.0% at 4 or above

Alternatives:   17/21 or 81.0% at 4 or above

Own Perspective: 20/21 or 95.2% at 4 or higher
Evidence: 18/21 or 85.7% at 4 or higher
Analysis: 18/21 or 85.7% at 4 or higher

Conclusion: 19/21 or 90.5% at 4 or higher

Spring 2011

Problem Identification: 20/24 or 83.3% at 4 or above

Alternatives: 21/24 or 87.5% at 4 or above

Own Perspective: 22/24 or 91.7% at 4 or above

Evidence: 21/24 or 87.5% at 4 or above

Analysis: 19/24 or 79.2% at 4 or above

Conclusion:  19/24 or 79.2% at 4 or above

Summer 2010
Board Queries: 17/21 or 81.0% at 350 or higher

Simulation: 13/21 or 61.9% at 350 or higher
Fall 2010

Board Queries: 8/17 or 47.1% at 350 or higher

Simulation: 9/17 or 52.9% at 350 or higher

Spring 2011

Board Queries: 11/17 or 64.7% at 350 or higher

Simulation: 11/17 or 64.7% at 350 or higher

Combined Su10, Fa10 & Sp11

Board Queries: 36/55 or 65.5% at 350 or higher

Simulation: 33/55 or 60.0% at 350 or higher

12/14 or 85.7% believed that there critical thinking and business problems solving skills were greatly improved
	

	1.3 Use appropriate decision analysis tools.


	SCP: Weighted SWOT Matrix
MBA 5000

Spring 2011

Statistics Exam and Two Management Science Exams
MBA 5500

Fall 2010 & Spring 2011
	70% score at 4 or above on the 6 point rubric

70% score at 4 or above on the 6 point Quantitative Reasoning Rubric


	Spring 2011

6/6 or 100% at 4 or above
Fall 2010

Selection – 27/27 or 100% at 4 or higher
Analysis – 25/27 or 92.6% at 4 or higher
Interpretation – 25/27 or 92.6% at 4 or higher
Application – 24/27 or 88.9% at 4 or higher

Spring 2011

Selection – 25/26 or 96.2% at 4 or higher
Analysis – 24/26 or 92.3% at 4 or higher
Interpretation – 25/26 or 96.2% at 4 or higher
Application – 22/26 or 84.6% at 4 or higher
	

	2.  Use a strategic approach to making business decisions.
	This is a learning goal.  Look below for the learning objectives.
	
	
	All graduate faculty.  Result shared using the MBA assessment feedback loop.

	2.1 Demonstrate functional knowledge.
	Midterm and Final Exams
MBA 5000

Spring 2011

Marketing Plan
MBA 5550

Fall 2010 & Spring 2011

Finance Exam Questions

MBA 5640

Fall 2010
Finance Exam Questions

MBA 5640

Spring 2011
Exam 1, Exam 2 and Final Exam
MBA 5680

Summer 2010, Fall 2010 & Spring 2011

COMP-XM Board Queries
MBA 5900

Summer 2010, Fall 2010 & Spring 2011

ETS Exam – Marketing, Management, Finance, and Managerial Acct. scores
MBA 5900

Summer 2010, Fall 2010 & Spring 2011
	70% score at 4 or above on the 6 point rubric

70% score at 3 or above on the 4 point instructor developed   rubric

Average 50% correct on a sample of 25 embedded questions 

70% score at 3 or above on the 4 point rubric

60% at 350 points or higher out of 500

3 year rolling average of scores at or above national averages
	5/6 or 83.3% score at 4 or above

Combined Fall 2010 & Spring 2011
Strategic Analysis (4Cs) – 6/8 or 75% at 3 or higher
Segment Analysis & Target Marketing – 7/8 or 87.5% at 3 or higher
Positioning & 4Ps – 6/8 or 75% at 3 or higher
Control & Contingency – 3/8 or 37.5% at 3 or higher

50.9% correct

45.8% correct

Summer 2010

Exam 1 – 14/17 or 82.4% at 3 or higher

Exam 2 – 16/17 or 94.1% at 3 or higher

Fall 2010

Exam 1 – 10/16 or 62.5% at 3 or higher

Exam 2 – 13/16 or 81.3% at 3 or higher

Final – 16/16 or 100% at 3 or higher

Spring 2011

Exam 1 – 13/24 or 54.2% at 3 or higher

Exam 2 – 21/24 or 87.5% at 3 or higher

Final – 23/24 or 95.8% at 3 or higher

Combined

Exam 1 – 37/57 or 64.9% at 3 or higher

Exam 2 – 50/57 or 87.7% at 3 or higher

Final – 39/40 or 97.5% at 3 or higher

Total –  126/154 or 81.8% at 3 or higher

Summer 2010
Board Queries: 17/21 or 81.0% at 350 or higher

Fall 2010

Board Queries: 8/17 or 47.1% at 350 or higher

Spring 2011

Board Queries: 11/17 or 64.7% at 350 or higher

Combined Su10, Fa10 & Sp11

Board Queries: 36/55 or 65.5% at 350 or higher

Marketing – 61.0% (> 59.5% national average)

Management – 60.7% (>60.6% national average)

Finance – 48.1% (>44.8% national average)

Managerial Accounting – 52.3% (> 50.3% national average)
	

	2.2 Integrate knowledge across functional areas.
	SCP:  Strategic Options
MBA 5000

Spring 2011
COMP-XM Simulation

MBA 5900

Summer 2010, Fall 2010 & Spring 2011

ETS Exam – Strategic Integration scores
MBA 5900

Summer 2010, Fall 2010 & Spring 2011
	70% score at 4 or above on the 6 point rubric

60% at 350 points or higher out of 500

3 year rolling average of scores at or above national averages


	2/6 or 33.3% at 4 or above
Summer 2010
Simulation: 13/21 or 61.9% at 350 or higher
Fall 2010

Simulation: 9/17 or 52.9% at 350 or higher

Spring 2011

Simulation: 11/17 or 64.7% at 350 or higher

Combined Su10, Fa10 & Sp11

Simulation: 33/55 or 60.0% at 350 or higher

Strategic Integration – 55.0% (>53.6% national average)


	

	2.3 Incorporate evaluation of external forces including international, economic and competitive forces.
	SCP:  Environmental, Industry, Competitor Analyses
MBA 5000

Spring 2011
Marketing Plan
MBA 5550

Fall 2010 & Spring 2011 

	70% score at 4 or above on the 6 point rubric

70% score at 3 or above on the 4 point instructor developed   rubric


	4/6 or 66.6% at 4 or above

Combined Fall 2010 & Spring 2011

Economic – 6/8 or 75% at 3 or higher
Technological – 7/8 or 87.5% at 3 or higher
Political & Legal – 6/8 or 75% at 3 or higher
Demographic – 6/8 or 75% at 3 or higher
Socio-cultural – 6/8 or 75% at 3 or higher
Porter Industry Analysis – 6/8 or 75% at 3 or higher
	

	3.  Make ethical and legal decisions including evaluation of the organization’s social responsibilities.
	This is a learning goal.  Look below for the learning objectives.
	
	
	All graduate faculty.  Result shared using the MBA assessment feedback loop.

	3.1 Evaluate the social responsibilities of businesses from the perspectives of a variety of stakeholders.
	SCP: Mission & Values

MBA 5000

Spring 2011

	70% score at 4 or above on the 6 point rubric


	6/6 or 100% at 4 or above


	

	3.2 Distinguish legal and ethical responsibilities of organizations and of individuals within organizations.
	Manager’s Hot Seat Case 8 - Analysis Section

MBA 5680
Summer 2010
Manager’s Hot Seat Case 8 - Analysis Section

MBA 5680
Fall 2010

Manager’s Hot Seat Case 8 - Analysis Section

MBA 5680
Spring 2011

Exam 1, Essay B

MBA 5680
Fall 2009

Exam 1, Essay B

MBA 5680
Spring 2010
	70% score at 3 or above on the 4 point rubric

70% score at 3 or above on the 4 point rubric
	9/9 or 100% at 3 or higher

7/7 or 100% at 3 or higher

11/11 or 100% at 3 or higher

13/16 or 81.3% at 3 or higher

24/24 or 100% at 3 or higher


	

	3.3 Analyze the ethical issues relevant to business decisions using multiple ethical theories and frameworks.
	Ethical Analysis Project

MBA 5670

Fall 2010

Manager’s Hot Seat Case 1 - Content and Analysis Sections

MBA 5680
Summer 2010

Manager’s Hot Seat Case 1 - Content and Analysis Sections

MBA 5680
Fall 2010

Manager’s Hot Seat Case 1 - Content and Analysis Sections

MBA 5680
Spring 2011

Manager’s Hot Seat Case 1 
MBA 5680
Fall 2010

Manager’s Hot Seat Case 1 - Content and Analysis Sections

MBA 5680
Spring 2011


	70% score at 4 or above on the 6 point Ethical Analysis Rubric
70% score at 3 or above on the 4 point rubric

70% score at 4 or above on the 6 point Ethical Analysis Rubric

	Identification of Ethical Issues – 16/16 or 100% at 4 or higher
Consideration of Stakeholders – 16/16 or 100% at 4 or higher
Analysis of Issue from Multiple Ethical Theories or Perspectives – 16/16 or 100% at 4 or higher
Discussion of Options – 16/16 or 100% at 4 or higher
Proposal of Decision – 16/16 or 100% at 4 or higher

Content – 10/10 or 100% at 3 or higher

Analysis – 10/10 or 100% at 3 or higher

Content – 12/12 or 100% at 3 or higher

Analysis – 10/12 or 83.3% at 3 or higher

Content – 12/12 or 100% at 3 or higher

Analysis – 12/12 or 100% at 3 or higher

Identification of Ethical Issues – 9/9 or 100% at 4 or higher
Consideration of Stakeholders – 7/9 or 77.8% at 4 or higher
Analysis of Issue from Multiple Ethical Theories or Perspectives – 8/9 or 88.9% at 4 or higher
Discussion of Options – 8/9 or 88.9% at 4 or higher
Proposal of Decision – 8/9 or 88.9% at 4 or higher

Identification of Ethical Issues – 12/12 or 100% at 4 or higher
Consideration of Stakeholders – 11/12 or 91.7% at 4 or higher
Analysis of Issue from Multiple Ethical Theories or Perspectives – 11/12 or 91.7% at 4 or higher
Discussion of Options – 11/12 or 91.7% at 4 or higher
Proposal of Decision – 12/12 or 100% at 4 or higher
	

	4.  Demonstrate professional communication skills.
	This is a learning goal.  Look below for the learning objectives.
	
	
	All graduate faculty.  Result shared using the MBA assessment feedback loop.

	4.1 Create effective written business communications.
	Article Review

MBA 5500

Fall 2010 & Spring 2011 
Marketing Plan
MBA 5550

Fall 2010 & Spring 2011 

Group case analysis

MBA 5660
Fall 2010 & Spring 2011

Five Manager’s Hot Seat Cases  - Organization, Language, Content, and Analysis Sections
MBA 5680
Summer 2010
Five Manager’s Hot Seat Cases  - Organization, Language, Content, and Analysis Sections
MBA 5680
Fall 2010
Five Manager’s Hot Seat Cases  - Organization, Language, Content, and Analysis Sections
MBA 5680
Spring 2011
	70% score at 3 or above on the 4 point Writing rubric

70% score at 3 or above on the 4 point Writing rubric

70% score at 3 or above on the 4 point rubric
	Fall 2010

Development and Purpose – 26/27 or 96.3% at 3 or higher
Organization – 27/27 or 100% at 3 or higher
Style – 23/27 or 85.2% at 3 or higher
Research/data information and integration – Not applicable
Managerial Response – Not applicable

Mechanics – 24/27 or 88.9% at 3 or higher

Spring 2011
Development and Purpose – 26/26 or 100% at 3 or higher
Organization – 26/26 or 100% at 3 or higher
Style – 22/26 or 85.6% at 3 or higher
Research/data information and integration – Not applicable
Managerial Response – Not applicable

Mechanics – 23/26 or 88.5% at 3 or higher

Combined Fall 2010 & Spring 2011

Development and Purpose – 8/8 or 100% at 3 or higher
Organization – 6/8 or 75% at 3 or higher
Style – 8/8 or 75% at 3 or higher
Research/data information and integration – 6/8 or 75% at 3 or higher
Managerial Response – 6/8 or 75% at 3 or higher

Mechanics – 7/8 or 87.5% at 3 or higher

Fall 2010

Development and Purpose – 10/10 or 100% at 3 or higher
Organization – 10/10 or 100% at 3 or higher
Style – 10/10 or 100% at 3 or higher
Research/data information and integration – Not applicable
Managerial Response – 10/10 or 100% at 3 or higher

Mechanics – 8/10 or 80% at 3 or higher

Spring 2011

Development and Purpose – 5/5 or 100% at 3 or higher
Organization – 5/5 or 100% at 3 or higher
Style – 5/5 or 100% at 3 or higher
Research/data information and integration – Not applicable
Managerial Response –5/5 or 100% at 3 or higher Mechanics – 5/5 or 100% at 3 or higher

Organization – 17/17 or 100% at 3 or higher
 Language – 17/17 or 100% at 3 or higher
 Content – 16/17 or 94.1% at 3 or higher
 Analysis – 17/17 or 100% at 3 or higher
Organization – 16/16 or 100% at 3 or higher
 Language – 16/16 or 100% at 3 or higher
 Content – 16/16 or 100% at 3 or higher
 Analysis – 16/16 or 100% at 3 or higher
Organization – 24/24 or 100% at 3 or higher
 Language – 24/24 or 100% at 3 or higher
 Content – 24/24 or 100% at 3 or higher
 Analysis – 24/24 or 100% at 3 or higher

	

	4.2 Make effective formal and informal business presentations.
	Group presentation of cases 
MBA 5660

Fall 2010 & Spring 2011

Manager’s Hot Seat Group Presentations
MBA 5680
Summer 2010
Manager’s Hot Seat Group Presentations
MBA 5680
Fall 2010
Manager’s Hot Seat Group Presentations

MBA 5680
Spring 2010

Research Project Presentations

Dr. Wollan

MBA 5990- Three Independent Studies

Spring 2011
	70% score at 3 or above on the 4 point Oral Presentation rubric

70% score at 3 or above on the 4 point rubric


	Fall 2010

Organization – 5/5 or 100% at 3 or higher
Language – 5/5 or 100% at 3 or higher
Content – 5/5 or 100% at 3 or higher
Nonverbal Delivery – 5/5 or 100% at 3 or higher
Verbal Delivery – 5/5 or 100% at 3 or higher
Spring 2011
Organization – 6/6 or 100% at 3 or higher
Language – 6/6 or 100% at 3 or higher
Content – 6/6 or 100% at 3 or higher
Nonverbal Delivery – 6/6 or 100% at 3 or higher
Verbal Delivery – 6/6 or 100% at 3 or higher
Summer 2010
Introduction – 7/7 or 100% at 3 or higher

Organization & Content – 7/7 or 100% at 3 or higher

Delivery – 7/7 or 100% at 3 or higher

Conclusion – 5/7 or 71.4% at 3 or higher

Fall 2010

Introduction – 6/7 or 85.7% at 3 or higher

Organization & Content – 7/7 or 100% at 3 or higher

Discussion of Leadership – 7/7 or 100% at 3 or higher

Delivery – 7/7 or 100% at 3 or higher

Conclusion –5/7 or 71.4% at 3 or higher

Spring 2011

Introduction – 7/7 or 100% at 3 or higher

Organization & Content – 7/7 or 100% at 3 or higher

Discussion of Leadership – 7/7 or 100% at 3 or higher

Delivery – 7/7 or 100% at 3 or higher

Conclusion – 7/7 or 100% at 3 or higher

Organization – 3/3 or 100% at 3 or higher
Language – 3/3 or 100% at 3 or higher
Content – 3/3 or 100% at 3 or higher
Nonverbal Delivery – 3/3 or 100% at 3 or higher
Verbal Delivery – 3/3 or 100% at 3 or higher

	


(Continue objectives as needed.  Cells will expand to accommodate your text.)

PART TWO

Describe your program’s assessment accomplishments since your last report was submitted.  Discuss ways in which you have responded to the CASA Director’s comments on last year’s report or simply describe what assessment work was initiated, continued, or completed.

The visit by the AACSB accreditation team in February 2010 resulted in suggestions that the MBA program (and the undergraduate business program) needed new program learning goals and objectives.  The accreditation team suggested that 3 to 5 program learning goal that were applicable to the entire core of MBA classes would better fit with recent advances in assessment theory.  

Thus during the Spring 2010 semester the School of Business Graduate Committee created 4 new program learning goals with 13 new learning objectives.   The School of Business Graduate Committee also created the following five rubrics for assessing program learning objectives (MBA General Business Research Rubric, MBA Business Research Paper Rubric, MBA Critical Thinking Skills Rubric, MBA Ethics Rubric, and the MBA Quantitative Reasoning Rubric).  

Since the last assessment report was submitted, the Graduate Faculty in the School of Business decided to lower the number of learning objective from 13 to11.  Two of the learning objectives were eliminated as they were not applicable to the MBA program as a whole and were really learning goals for a class or two in the program.  The eliminated learning objectives were: 3.1 Identify relevant principles and practices of effective corporate governance.; 4.3 Demonstrate effective group communication skills.  The new program learning goals and learning objectives are now true assessment criteria for the entire MBA program.  The program learning goals and objectives that are contained in this report represent the collective wisdom of the graduate faculty at the retreat.

All of the Graduate Faculty in the School of Business were invited to the MBA Assessment Retreat held on May 6, 2011.  The faculty decided that we would make recommendations on goals 1 and 4 at this May meeting and make recommendations on goals 2 and 3 at the meeting to be held in September. This retreat produced the following four assessment accomplishment for the MBA program.  
1. Program learning goal number 4 and its two learning objectives were fully discussed.  
1a. The recommendation was to continue with no changes as we are exceeding our expectation and performing very well on objective 4.1 (written communications skills).  
1b. The recommendation for objective 4.2 (business presentation skills) was to formalize a process where students presenting their independent student research project would have their presentations evaluated using the approved School of Business Oral Presentation rubric by faculty members attending the presentation.  Other than that no other changes were recommended for objective 4.2 as we are more than meeting our expectations for this objective.
2. Program learning goal number 1 and its three learning objectives were fully discussed.  
2a. For learning objective 1.1 (research skills) the recommendation was develop ways to promote additional interest in research by students in support of the learning objective 2.3.2 of the School of Business strategic plan which set a goal of having 14 faculty-led student research experiences in the MBA program by 2015.  This past year there were 11 faculty led student research projects that were presented and this was the most in the program history but it was felt that with dedication and proper planning we should be able to reach our goal of 14 by 2015.  
2b. For learning objective 1.2 (critical thinking skills) the recommendation was to continue collecting data in MBA 5680 using the critical thinking rubric and to continue collecting data from the COMP-XM board queries and simulation and to find one additional course in the program to use the critical thinking rubric for assessment purposes.  No other changes were recommended at this point.  

2.c The recommendation for objective 1.3 (decision analysis tools) was to find decision analysis tools in the accounting or operations class to use to assess this objective. Other than that no other changes were recommended as we are again doing well on this learning objective.
3. The graduate faculty decided that the two annual assessment meeting by the Graduate Faculty should be scheduled for mid to late March and mid to late September.  The September meeting could be used to make recommendations for curriculum changes based on the annual assessment report and to evaluate the feedback from the annual report to CASA.  The meeting in March would be used to make additional recommendations for curriculum changes based on the annual assessment report and to make sure that the data for the upcoming report is being collected.  These meeting will serve to support the Assessment Feedback Loop which was approved (the assessment feedback loop is attached in Appendix B of this report) last year. 

4. The expectations for the MBA program learning objectives that are contained in this report were reaffirmed as being appropriate.  This was important as we continue to support the expectations that were set last year even after having used them for a year. 
Note that the new MBA program learning objectives include a research objective (1.1 Conduct appropriate research.) that will help the MBA program to better align with First Choice Program criteria 4 and 5.  Creating a specific research learning objective was suggested in the annual assessment summary of MBA program for AY 2008-2009.  

In addition, three of the four general learning goals put forth by CASL and the VPAA are included in the new MBA program learning objectives as follows:

1. EIU graduates will demonstrate the ability to write effectively.   ( MBA program learning objective 4.1.

2. EIU graduates will demonstrate the ability to speak effectively. ( MBA program learning objective 4.2.

3. EIU graduates will demonstrate the ability to think critically. ( MBA program learning objective 1.2.

4. EIU graduates will demonstrate the ability to function as responsible global citizens.

The EIU MBA program excels in offering an abundance of integrative learning experiences like the strategic consulting project in MBA 5000, the marketing plan project in MBA 5550, the manager’s hot seat cases in MBA 5680, the simulation in MBA 5900, the independent study project being done in MBA 5990, the external GA positions and the internships.  Even though integrative learning is not yet a learning goal put forth but CASA it is a priority of the MBA program.  
In the past year MBA assessment became a shared responsibility.  Eight of the nine core MBA classes collected assessment data for this report.  

Appendix A contains the rubrics that were used to assess many of our program learning goals.  Appendix B contains a description of the assessment feedback loop being used to make curriculum recommendations based on analysis of our assessment data and reports.   Appendix C contains a description of all of the assignments used to collect assessment data for this report organized by the class from which it was collected. 

PART THREE
Summarize changes and improvements in curriculum, instruction, and learning that have resulted from the implementation of your assessment program.  How have you used the data?  What have you learned?  In light of what you have learned through your assessment efforts this year and in past years, what are your plans for the future?  
Recent Applied Management Option and Research Option Program Revisions

As part of the revision of the MBA curriculum that started in Fall 2008 when the General Management MBA program was replace with the Applied Management MBA program, Administrative Policy (MBA 5890) was replaced by a new Management Simulation (MBA 5900) course, and a new course, Strategic Management (MBA 5000) became part of the core.  The feedback on these two new courses in the exit interviews has been very positive. In the exit survey that is sent to all graduating students, they were asked to list the most influential courses in the MBA program.  The MBA 5900 (Management Simulation) class was ranked as the most influential class in the MBA program by virtue of being chosen as one of the most influential courses by more students completing the exit survey last year than any other course (8 of the 14 students completing the exit survey last year).  The MBA 5900, Management Simulation course serves as a true capstone and integrative learning experience for the MBA program. In the MBA 5000 class, students receive an overall view of the functional operations of the firm, which gives them a framework for what they will be learning in the MBA program.   The assessment data from the ETS Major Field Test in Strategic Integration shows that we received 57%, 56% and 61% of the questions correct placing us in the 65, 60 and 80 percentile respectively.  Our goal of a 3 year rolling average at or above the national average was met (Strategic Integration – 55.0 % (>53.6% national average)).  We will continue to track the ETS assessment data for Strategic Integration to see if our expectation of improved performance in that area continues to hold true. 

The second revision to the MBA curriculum that started in Fall 2008 was to created a Research Option MBA program.  This new program option was expected to graduate a small number of students annually as the program option was designed for students interested in pursuing PhD’s in business after completing their MBA degrees.  The program teaches students how to produce research suitable for publication in respected business journals.  Dereje Abebe was the first graduate of this new option when he graduated in Fall 2010 and Zhenghong Hou was the second when she graduated in Spring 2011.  Dereje and Dr. Elmuti have already collaborated to published one peer-reviewed article.  In addition, their MBA 5905 research project is expected to produce at least one more publication.  Zhenghong and Dr. Shinde have already collaborated to published one peer-reviewed article and one presentation at a conference.  In addition, their MBA 5905 research project is expected to produce at least one more publication.  
 Phase I Prerequisite Modules

The MBA program began offering modules which can be used in place of the semester long undergraduate business prerequisites.  Modules were developed to attract students to the MBA program who were not undergraduate business majors or minors so that the process of completing 11 undergraduate business prerequisites could be completed more rapidly. Four modules were offered last academic year that served 41 students.   Out of these 41 students 38 passed their module by earning at least 70% on the graded assignments.  The feedback on these four modules has been very positive.  Out of the 38 students who took and passed modules last year 7 took the MBA class that the module was a prerequisite for and all 7 passed that MBA course with a grade of B or better (6 A’s and 1 B).  Students who have taken the modules perform as well in the MBA program as those who have taken traditional semester long courses for their prerequisites.  
Curriculum Changes based upon Assessment Data
Replacing MBA 5605 with MBA 5010

Focus groups of recent MBA graduates and ETS Major Field test scores both suggested that the our MBA students needed to improve their financial accounting skills.  The existing core accounting class in the MBA program, MBA 5605 (Managerial Accounting Control), covered only managerial accounting.  Thus the accounting faculty and the School of Business Graduate Committee approved replacing MBA 5605 with MBA 5010 (Accounting from a Management Perspective) as a core class in the MBA program since MBA 5010 covers both financial and managerial accounting.  Allowing MBA students to take a combined financial and managerial accounting class will better prepare them for the business world and it is expected to improve our ETS Major Field test scores in finance and accounting. The assessment data from the ETS Major Field Test in Finance and Accounting shows that we are meeting our goal of a 3 year rolling average at or above the national average  (Finance – 48.1% (>44.8% national average); Accounting – 52.3% (>50.3% national average)).  We will continue to track the ETS assessment data in these areas to see if our expectation of improved performance in that area continues to hold true. 

Accounting Certificate Changes

The second curriculum change involved the Accounting Certificate program.  This certificate program changed from allowing students to pick 6 graduate level accounting classes from an approved list of classes, to requiring students take the same three classes required by the MBA with Accountancy Concentration Program (ACC 5200, ACC 5400 and ACC 5450) and allowing students to pick 3 graduate level accounting classes from an approved list of classes.  The accounting classes required in the MBA with Accountancy Concentration Program were designed to prepare students for taking the CPA exam.  Recent pass rates on the three of the four section of the CPA exam (Auditing and Attestation, Financial Accounting and Reporting, and Regulation) were much above the average of public institutions in Illinois while the fourth section (Business Environment and Concepts) scored at the average of public institutions in Illinois.  To better prepare our accounting certificate students for passing the CPA exam we changed the requirements to include classes in Auditing, Financial Accounting and Regulation (ACC 5400, ACC 5200 and ACC 5450).  

Assessment Plans for Next Year

A. To create a Business Social Responsibilities rubric and to improve the MBA Business Research Paper Rubric.

B. To collect assessment data in all of the MBA core classes including MBA 5010. 
C. To continue to collect (most of) the assessment data contained in this report on an annual basis.
D. To close additional assessment loops by implementing curriculum changes based on the analysis of trends in the assessment data examined using the assessment feedback loop given below and in appendix B.

*Assessment Feedback Loop:  

Regular Assurance of Learning meetings by the School of Business Graduate Committee and an end of semester Assessment Meeting with all of the members of the Graduate Business Faculty late spring and end of fall semester as needed.   

The School of Business Graduate Coordinator writes an end of year assessment report which is given to Chair of the School of Business and the University Committee for the Assessment of Student Learning (CASL).   An Assessment Summary Report is given to the School of Business Graduate Faculty and the Faculty Council with recommendations from the School of Business Graduate Committee by the end of September in the fall semester.  Graduate Faculty in each discipline and the Assistant Chair discuss results with discipline units; Discipline units respond back to School of Business Graduate Committee with additional recommendations; School of Business Graduate Committee and Graduate Coordinator initiate changes as needed.
Appendix A – MBA Assessment Rubrics

Eastern Illinois University MBA

General Business Research Rubric
	
	Emerging

1 --------------------------2
	Developing

3 --------------------------4
	Mastering

5 --------------------------6

	1. Identification of research objective
	· Fails to identify research objective or merely implies research objective
	· Clearly identifies research objective but may lack clarity or details
	· Fully and clearly identifies research objective

	2. Research sources
	· Uses few research sources or uses mostly sources that are inappropriate, not timely, or irrelevant 
	· Uses an adequate variety of research sources but some may be inappropriate, not timely or irrelevant
	· Uses a rich variety of appropriate research sources that are timely and relevant

	3. Use of research information
	· Inadequately synthesizes or integrates information

· Uses limited or no variety of sources

· Frequent inappropriate use of quotations 
	· Adequately synthesizes information from various sources but may be disjointed or not fully integrated in places

· Generally uses quotations appropriately 
	· Thoroughly synthesizes and integrates information from a variety of sources

· Limits use of quotations to particularly apt or effective statements

	4. Documentation of sources
	· Does not document or inadequately documents sources; in-text citations or works cited page may be missing or incomplete

· Does not use appropriate citation format or generally uses inconsistent citation formats

· Much citation information is missing, incomplete, or inaccurate
	· Adequately documents sources using in-text citations and works cited page but may omit appropriate citations 

· Generally uses appropriate citation format but may include some inconsistent use of format

· Provides citation information but some may be incomplete or inaccurate
	· Thoroughly documents sources using in-text citations and works cited page

· Consistently uses appropriate citation format

· Provides complete and accurate citation information


Eastern Illinois University MBA

Business Research Paper Rubric

	
	Emerging

1 --------------------------2
	Developing

3 --------------------------4
	Mastering

5 --------------------------6

	1. Abstract
	· No abstract or abstract is not summary or overview of entire paper

· 
	· Includes abstract but may be of inappropriate length

· Adequately provides overview of paper but some points may be unclear or incomplete


	· Includes clear abstract of about 100 words

· Provides clear overview of entire paper

	2. Introduction
	· No introduction or inadequate introduction that:

· Fails to describe or inadequately describes connections to existing research, findings, and managerial practice 

· Fails to describe or inadequately describes motivation for or purpose of the study or research question but some details may be unclear or incomplete

· Provides little or no overview of paper
· Many points are unclear and lack sufficient detail
	· Includes generally clear introduction to paper and topic that:

· Adequately describes connections to existing research, findings, and managerial practice 

· Adequately describes motivation for or purpose of the study or research question 
· Provides overview of paper but some details may be unclear or incomplete or may lack definition of key terms 

· Some points may be unclear or lack sufficient detail
	· Includes clear introduction to paper and topic that:

· Fully describes connection to existing research, findings, and managerial practice;
· Clearly and fully describes motivation for and purpose of the study or research question;
· Provides overview of paper with definitions of key terms if needed 

	3. Theoretical Background and Theory Development
	· Provides inadequate review of literature, research and findings relevant to the paper and topic that fails to or inadequately does the following:

· Compares and contrasts existing literature 
· Summarizes historical development

· Identifies recent developments

· Many points are unclear or lack sufficient detail
	· Provides adequate review of literature, research and findings relevant to the paper and topic that adequately:

· Compares and contrasts existing literature 
· Summarizes historical development

· Identifies recent developments

· Some points may be unclear or lack sufficient detail
	· Provides thorough and clear review of literature, research, and findings relevant to the paper and topic that:

· Clearly and completely compares and contrasts existing literature showing areas of agreement and disagreement among scholars

· Clearly and fully summarizes historical development

· Clearly and fully identifies recent developments

· Formally states new ideas in the form of a proposition (if data is not collected) or hypothesis (if work is empirically tested)

· Fully and completely discusses arguments that support the proposition or hypothesis

· Provides a visual image (e.g., figure, picture, table, matrix, graph) that accurately represents and elucidates the ideas

	4. Research Methods
	· Research design that is inappropriate and/or does not address internal and external validity concerns. 
· Does not identify many of the appropriate independent and dependent variables.

· Does not provide constitutive and operational definitions for many of the research concepts.
· Does not use complex scales in many instances where they should be used.

· Does not address concerns of content, construct, and criterion-related validity for many of the measurement scales.

· Does not address reliability concerns for many of the measurement scales.

· Develops a sampling plan that is not appropriate for research design.

· Does not pretest the instrument or performs an inadequate pretest.
	· Research design that addresses most internal and external validity concerns. 
· Identifies most but not all of the appropriate independent and dependent variables.

· Appropriate constitutive and operational definitions for most but not all of the research concepts.
· Uses complex scales from previous research in most but not in every instance where appropriate.

· Largely addresses concerns of content, construct, and criterion-related validity for most of the measurement scales.

· Largely addresses reliability concerns for most of the measurement scales.
· Sampling plan largely supports research design.

· Pretests instrument on convenient but not ideal respondents.
	· Research design that fully supports the research objectives.

· Fully addresses internal and external validity concerns. 
· Identifies all of the independent and dependent variables.

· All research concepts have appropriate constitutive and operational definitions.

· Uses complex scales from previous research where appropriate.

· Fully addresses concerns of content validity for all measurement scales.
· Addresses concerns of construct and criterion-related validity appropriately.
· Fully addresses reliability concerns for all measurement scales.
· Sampling plan provides data that fully supports research design.

· Pretests instrument on appropriate respondents and makes corrections as needed.

	5. Tests of Hypotheses and Results
	· 
	· 
	· Clearly and fully describes empirical or other analysis

· Provides accurate correlation matrix of test variables and control variables

· Fully and completely discusses and presents empirical findings/results

	6. Findings, Contributions,

Conclusions and Future Research 
	· 
	· 
	· Clearly and completely discusses relevance of ideas/findings/contributions to all relevant audiences including scholars and managers

· Clearly and thoroughly discusses implications for managerial practice and research
· Clearly identifies what remains unknown about the topic

· Clearly and fully discusses further research topics and methodology

· Clearly and fully discusses application of the paper to other settings (e.g. other countries, industries)
· Clearly summarizes paper including summary of contributions

	7. References
	· 
	· 
	· Provides comprehensive list of references (30 to 50+ references) of which a substantial proportion are academic/scholarly journals

· May include references to current events or topics covered in the popular or business press


Eastern Illinois University MBA

Critical Thinking Rubric

	
	Emerging

1 --------------------------2
	Developing

3 --------------------------4
	Mastering

5 --------------------------6

	1. Problem Identification: Identifies and summarizes the problem, question, or issue. 
	· Does not identify or inaccurately identifies the problem, question, or issue

· Does not summarize or inaccurately summarizes the problem, question, or issue
	· Identifies and summarizes the problem, question, or issue but  some aspects may be incorrect or unclear

· Nuances and critical details are absent or glossed over
	· Clearly identifies and summarizes the primary problem, question, or issue

· Identifies secondary or implicit issues. 

· If applicable, notes relationships among factors in the situation and how they relate to each other.



	2.  Considers Alternative Perspectives: Integrates issue using other perspectives and positions.


	· Addresses only a single perspective 

· Fails to discuss various perspectives, especially those held by others. 

· Adopts a single idea or limited ideas with little question. 

· Addresses more than one perspective but does not integrate; alternatives are disjointed or bolted together.
	· Addresses alternative perspectives to qualify analysis but may investigate some perspectives only in limited way

· Roughly integrates multiple viewpoints and comparison of ideas or perspectives

· May dismiss alternative views too hastily.
	· Fully addresses diverse perspectives drawn from outside information to qualify analysis. 

· Fully integrates ideas and perspectives from variety of sources.  

· Integrates own and others’ ideas through a complex process of judgment and justification. 

· Clearly presents and justifies own view or hypothesis while respecting other views.



	3. Develops own perspective, hypothesis, or position.  


	· Presents position or hypothesis that is clearly inherited or adopted with little original consideration.

· Fails to present and justify own opinion or forward hypothesis.

· Addresses a single source or view of the argument, failing to clarify the established position relative to one’s own.

· Presents position or hypothesis that is unclear or simplistic.  
	· Presents position that includes some original thinking or that acknowledges, refutes, synthesizes or extends other assertions, although some aspects may have been adopted.

· Presents own position or hypothesis, though inconsistently. 

· Presents and justifies own position without addressing other views, or does so superficially.

· Position or hypothesis is generally clear, although gaps may exist. 
	· Presents position that demonstrates ownership by constructing knowledge or framing original questions, integrating objective analysis and intuition.

· Clearly identifies own position on the issue, drawing support from experience, and information not available from assigned sources.

· Clearly presents and justifies own view or hypothesis while qualifying or integrating contrary views or interpretations.

· Position or hypothesis demonstrates sophisticated, integrative thought and is developed clearly throughout.



	4. Evaluates Quality of Evidence: Identifies, assesses, and analyzes the quality of supporting data/evidence.


	· Repeats information provided without question or ignores or dismisses evidence without adequate justification. 

· Does not distinguish among fact, opinion, and value judgments. 

· Uses data or sources that are inappropriate or not on topic.

· Demonstrates little or no skill in searching, selecting, and evaluating sources to meet the information need.
	· Use of evidence is qualified and selective, though perhaps unintentional. 

· Discerns fact from opinion; may recognize bias in evidence though attribution is spotty, inappropriate, or exaggerated. 

· Uses data or sources that adequately meet the information need, though little evidence of more than routine exploration. 

· Demonstrates adequate skill in searching, selecting, and evaluating sources to meet the information need.
	· Examines the evidence and source of evidence; evaluates its accuracy, precision, relevance, completeness. 

· Clearly distinguishes fact from opinion and recognizes bias in evidence

· Information need is clearly defined and  related to assignment

· Uses data and sources that clearly meet the information need

· Demonstrates strong skill in searching, selecting, and evaluating sources to meet the information need; notable identification of uniquely salient resources.

	5. Business Analysis: Undertakes appropriate quantitative or qualitative analysis.


	· Fails to analyze all or much relevant evidence

·  Conducts quantitative or qualitative analysis that is inappropriate, inaccurate, or superficial 

· Analysis does not help clarify the issues or facilitate decision-making.   


	· Analyzes much but not all relevant evidence

· Conducts quantitative or qualitative analysis that is appropriate and accurate, but rather superficial. 

· Analysis provides limited help in clarifying the issues and facilitating decision-making
	· Analyzes all relevant evidence

· Conducts quantitative or qualitative analysis is appropriate, accurate, and thorough.

· Analysis effectively clarifies the issues and facilitates decision-making.   

	6.  Reasoned and Logical Conclusion: Identifies and assesses conclusions, implications, and consequences.


	· Fails to identify conclusions, implications, and consequences of the issue or identifies conclusions without consideration of evidence

· Fails to discuss key relationships between the other elements of the problem, such as other perspectives, assumptions, or data and evidence. 

· Does not propose solution to problem.

· Mistakes correlations with cause. 

· Considers knowledge as absolute when confirmed by one or another authority.
	· Identifies some conclusions, implications, and consequences

· Conclusions reflect influence of some other perspectives, assumptions, and evidence that extend beyond a discipline or single issue. 

· Proposes solution to problem(s) that is somewhat related to previous dimensions noted in rubric.

· Confuses correlations with cause. 

· Considers knowledge as relative collection of opinions and perspectives, and makes little attempt to compare.
	· Identifies and discusses conclusions, implications, and consequences considering assumptions, data, and evidence.  

· Proposes solution to problem(s) based on previous dimensions noted in rubric. 

· Objectively qualifies own assertions. 

· Recognizes limitations of correlations or association and qualifies implications of assertions accordingly. 

· Views knowledge as the best available evidence within the given context, even in the face of uncertainty and ambiguity.


A         Adapted from “Guide to Rating Critical and Integrative Thinking,” Washington State University, Fall 2006
 Eastern Illinois University MBA

Ethical Analysis Rubric
	
	Emerging

1 --------------------------2
	Developing

3 --------------------------4
	Mastering

5 --------------------------6

	1. Identification of Ethical Issues
	· Provides little or no discussion of ethical dilemma or relevant facts

· Does not identify the ethical issues or inaccurately identifies the ethical issue
	· Discusses the ethical dilemma including some relevant facts

· Identifies ethical issue but may be unclear or incomplete
	· Fully discusses the ethical dilemma including all relevant facts
· Clearly states the primary ethical issues

· Identifies secondary and implicit issues

	2. Consideration of Stakeholders 

	· Does not identify stakeholders

· Inaccurately identifies stakeholders
	· Identifies stakeholders but may ignore some stakeholders

· Identifies or implies potential impact on stakeholders
	· Clearly identifies all stakeholders 

· Fully discusses potential impact on stakeholders

	3. Analysis of Issue from Multiple Ethical Theories or Perspectives
	· Provides cursory analysis of ethical issue and/or analyzes issue from one theory/perspective

· Fails to identify and describe appropriate  ethical theories/perspectives

· Applies ethical theory/perspective in simplistic or mechanical way
	· Adequately analyzes issues applying multiple ethical theories/perspectives

· Describes appropriate ethical theories/perspectives but description may be unclear or inaccurate

· Applies ethical  theories/perspectives  of theories but fails to fully clarify issues or provide basis for decision-making
	· Thoroughly analyzes issue applying multiple appropriate ethical theories

· Clearly and accurately describes appropriate ethical theories/perspectives

· Fully applies ethical theories/perspectives to facts clarifying issues and providing basis for decision-making

	4. Discussion of Options
	· Fails to identify options for resolving dilemma or identifies only one option for resolving dilemma

· Limited or no incorporation of ethical theories/perspectives and consideration of stakeholders
	· Describes at least two options for resolving dilemma

· Discusses some potential ramifications of options

· Incorporates ethical theories/perspectives and consideration of stakeholders but discussion may be unclear, disjointed or superficial 
	· Clearly identifies and describes various options for resolving dilemma

· Clearly discusses potential ramifications of various options

· Effectively integrates various ethical theories/perspectives and consideration of stakeholders in discussion of options

	5. Proposal of Decision
	· Fails to propose decision for resolution or proposes decision for resolution with little or no support 

· Fails to relate proposed decision to analysis of issues and options
	· Proposes decision for resolution supported by reasoning
· Relates proposed decision to analysis of issues and options

· May provide some suggestions for implementation
	· Clearly proposes decision for resolution supported by logical and thorough reasoning

· Proposed decision fully integrates analysis of issues and options

· Formulates clear implementation plan 


Quantitative Reasoning Rubric (Derived from St. Johns University)

Student: ______________________________________________    

Class: ___________________

Date: _________________

	Objectives 
	Emerging

1------------------------2
	Developing

3------------------------4
	Mastering

5------------------------6
	Score 

	Selection
	Infrequently selects the correct mathematical procedures to analyze data.
	Generally selects the correct mathematical procedures to analyze data.
	Consistently selects the correct mathematical procedures to analyze data.
	

	Analysis 
	Infrequently performs the analysis correctly. 
	Generally performs the analysis correctly.  
	Consistently performs the analysis correctly.
	

	Interpretation 
	Infrequently interprets quantitative measures accurately. 
	Generally interprets quantitative measures accurately. 
	Consistently interprets quantitative measures accurately.
	

	Application 
	Infrequently utilizes quantitative measures to make informed decisions in a variety of contexts. 
	Generally utilizes quantitative measures to make informed decisions in a variety of contexts. 
	Consistently utilizes quantitative measures to make informed decisions in a variety of contexts. 
	

	Comments: 
	
	
	Total: 
	


School of Business Writing Rubric (approved by School of Business Curriculum Committee, May, 2008)
	
	Exemplary
	Proficient
	Marginal
	Unacceptable

	Development and Purpose

Weight__________________
	· Clearly communicates purpose

· Clearly identifies and fully develops all ideas/themes

· Establishes and maintains clear focus
	· Mostly communicates purpose

· Identifies and develops main ideas/themes, but may lack clarity or depth

· Establishes focus but not fully maintained
	· Vaguely communicates purpose

· Does not identify or develop some main ideas/themes

· Focus is vague and not fully maintained
	· Mostly fails to communicate purpose

· Does not identify or develop most ideas/themes

· Mostly fails to establish and maintain focus

	Organization

Weight__________________
	· Clearly and consistently organizes ideas

· Effectively structures and orders paragraphs

· Links ideas with smooth and effective transitions
	· Consistently organizes ideas, but structure may be formulaic or unsophisticated

· For the most part effectively structures and orders paragraphs

· For the most part, effectively links ideas but transitions may be unclear or ineffective
	· Frequently does not organize ideas; structure is formulaic or unsophisticated

· Often does not structure or order paragraphs

· Links some ideas, but transitions are missing or unclear
	· Does not organize ideas

· For the most part, does not structure or order paragraphs

· Does not link ideas

	Style

Weight__________________
	· Uses sophisticated and varied sentence structure

· Uses vocabulary and style that appropriate to the audience
	· Uses effective and varied sentence structure

· Uses vocabulary and style that are mostly appropriate to the audience; some words may be used incorrectly
	· Uses little variety in sentence structure; some syntax errors may be present

· Uses vocabulary or style that are frequently inappropriate to the audience; words are often used incorrectly
	· Uses no variety in sentence structure; syntax errors frequently present

· Uses vocabulary or style that are inappropriate to the audience; words are consistently used incorrectly

	Research/data information and integration

Weight___________________
	· Uses credible sources

· Integrates source material and data seamlessly into body of text

· Incorporates sophisticated visual aids that enhance understanding

· Appropriately cites and documents references and sources
	· Mostly uses credible sources

· Integrates most source material and data into body of text

· Effectively incorporates appropriate visual aids

· Mostly cites and documents references and sources
	· Uses some credible sources

· Includes but does not integrate source material and data into body of text

· Incorporates some appropriate visual aids

· Occasionally cites and documents references and sources
	· Does not use credible sources

· Does not use source material or data

· Fails to incorporate appropriate visual aids

· Fails to cite and document references and sources

	Managerial Response

Weight___________________
	· Identifies and describes appropriate business concepts

· Demonstrates creative and innovative thought

· Uses appropriate balance of outside sources and independent thought

· Reaches clear conclusions supported with sound reasoning
	· Identifies and describes some appropriate business concepts

· Provides some creative or innovative thought

· Achieves general balance of outside sources and independent thought

· Reaches and supports conclusions but some detail and/or reasoning not clear
	· Identifies or describes some appropriate business concepts

· Mainly lacks creative or innovative thought

· Either outside sources or independent thought clearly outweighs the other

· Reaches some vague conclusions that are not clearly supported
	· Fails to identify or describe appropriate business concepts

· Fails to demonstrate creative and innovative thought

· Relies exclusively on either outside sources or independent thought

· Fails to reach or support conclusions

	Mechanics

Weight___________________
	· Makes virtually no grammar, punctuation, or spelling errors
	· Makes few grammar, punctuation, or spelling errors; these are not distracting to the reader
	· Makes occasional grammar, punctuation, or spelling errors; these may be distracting to the reader
	· Makes frequent grammar, punctuation, or spelling errors; these are distracting to the reader


School of Business Oral Presentation Rubric  (approved by School of Business Curriculum January, 2009)
 
	
	Exemplary
	Proficient
	Marginal
	Unacceptable

	Organization

Weight ____


	· Clearly and consistently organizes material 

· Clearly communicates purpose/thesis 

· Uses effective introduction, body,  and conclusion 

·  Links topics and ideas with smooth and effective transitions 
	· Generally organizes material in logical structure  

· Communicates a central idea or topic  

· Uses adequate introduction, body, conclusion 

· Links topics and ideas with adequate transitions  
	· Loosely connects ideas but structure is unclear  

· Focuses on an idea or topic  

· Introduction, body, conclusion detectable but not comprehensive 

· Uses few  or unclear transitions 
	· No apparent structure 

· Shows little or no focus  

· Lacks introduction, body, and/or conclusion 

· Lacks transitions  

	Language

Weight ____


	· Consistently uses appropriate language for situation and audience

· Consistently uses precise and vivid language  

· Consistently varies sentence structure and word choice  

· Clearly defines/explains unfamiliar terms 
	· Generally uses appropriate language for situation and audience

· Generally uses clear and effective language  

· Generally varies sentence structure and word choice  

· Adequately defines/explains  most unfamiliar terms 
	· Seldom uses appropriate  language for situation or audience 

· Seldom uses clear language 

· Uses some variation in sentence structure and word choice 

· Defines/explains some unfamiliar terms 
	· Consistently uses inappropriate language for situation or audience 

· Consistently uses vague or unclear language 

· Uses little or no variation in sentence structure and word choice 

· Fails to define/explain unfamiliar terms

	Content

Weight ____


	· Presents material that is highly specific, credible, relevant, sufficient, and interesting

· Includes only material appropriate to situation and audience  

· Completely and accurately cites information sources

· Uses visual aids that enhance communication and audience engagement
	· Presents material that is adequately specific, credible, relevant, sufficient, and/or interesting  

· Includes material  generally appropriate to situation and audience  

· Generally cites Information sources accurately

· Uses  generally effective visual aids
	· Presents material that is minimally specific, credible, relevant, sufficient, and /or interesting  

· Includes material generally appropriate to situation or audience  

· Cites some information sources 

· Uses generally ineffective visual aids
	· Presents material that lacks specificity, credibility, relevance, sufficiency, and/or interest  

· Consistently presents material inappropriate to situation and /or audience

· Fails to cite information sources

·  Uses no visual aids

	Nonverbal Delivery

Weight ____


	· Speaks directly to audience without referring to notes or visual aids 

· Exhibits clear awareness of and responsiveness to audience 

· Clearly engages audience through consistent eye contact and gestures 

· Uses  no distracting mannerisms  


	· Generally speaks directly to audience occasionally referring  to notes or visual aids

· Exhibits general awareness of audience reaction

· Engages audience through  regular eye contact and gestures 

· Occasionally distracting mannerisms
	· Relies heavily on notes or audio visual aids  

· Exhibits limited awareness of audience reaction 

· Exhibits limited eye contact and gestures  

· Regularly uses distracting mannerisms  


	· Reads directly from notes or audio visual aids  

· Exhibits little or no awareness of audience reaction,

· Exhibits no eye contact with or gestures  to audience 

· Frequently demonstrates distracting mannerisms  

	Verbal Delivery

Weight ____


	· Consistently varies voice in pitch, volume, rate and emphasis  

· Uses no fillers (ahs, uhms, ers) 

· Uses highly effective articulation and proper pronunciation  
	· Generally varies voice  in pitch, volume, rate, and emphasis  

· Occasionally uses fillers (ahs, uhms, ers) but generally not distracting

· Uses generally effective articulation and proper pronunciation  
	· Occasionally varies voice in pitch, volume, rate, and/or  emphasis  

· Use distracting  fillers (ahs, uhms, ers) that detract from the presentation  

· Uses minimally effective articulation with occasional mispronunciation  
	· Consistently fails to vary voice in pitch, volume, rate, or emphasis  

· Consistently uses distracting  fillers (ahs, uhms, ers) that detract from the presentation  

· Consistently lacks clear articulation  and/or  proper pronunciation  


Accommodations will be made for persons with communication disabilities and / or differences   

Appendix B – Assessment Feedback Loop

*Assessment Feedback Loop:  

Regular Assurance of Learning meetings by the School of Business Graduate Committee and an end of semester Assessment Meeting with all of the members of the Graduate Business Faculty late spring and end of fall semester as needed.   

The School of Business Graduate Coordinator writes an end of year assessment report which is given to Chair of the School of Business and the University Committee for the Assessment of Student Learning (CASL).   An Assessment Summary Report is given to the School of Business Graduate Faculty and the Faculty Council with recommendations from the School of Business Graduate Committee by the end of September in the fall semester.  Graduate Faculty in each discipline and the Assistant Chair discuss results with discipline units; Discipline units respond back to School of Business Graduate Committee with additional recommendations; School of Business Graduate Committee and Graduate Coordinator initiate changes as needed.
Appendix C – Description of Class Assignment 
MBA 5000 – Strategic Management
The Strategic Consulting Project (SCP) described below was used to collect assessment data for objectives 1.3, 2.1, 2.2, 2.3, 3.1 and 3.2.  

In addition, the School of Business Writing Rubric was used in Fall 2009 to assess the writing on the SCPs.
Strategic Consulting Project (500 Points)
As mentioned above, you will be participating in a group to make strategic recommendations to an external client organization.  Most weeks there will be time allotted to your groups to work together during class and discuss with your professor questions or issues you have on the project.  At the beginning of class on those class nights, your group will submit new work completed on the project.  The progress on the project will then be checked and graded.  This will make up 100 points over the semester.

During our last two class meetings before the final exam, each group will present its findings to the rest of the class and any special guests who may be invited.  A more detailed description of the guidelines for the presentation will be provided later in the semester.  The presentation will count 100 points toward your course grade.

As mentioned, you will be using templates to produce your strategic recommendations for your external client organization.  On the last day of class, you will turn in (at the beginning of class) your final project in a 3-ring binder of appropriate size.  This portfolio is worth 300 points and is the largest portion of your course grade.   Portfolios turned in late will be assessed a 10% penalty per day late (each 24 hour period beginning at 7:00 p.m.).

MBA 5000, STRATEGIC MANAGEMENT - Project Grading Rubric
	Level of Performance for Grading Each Category
	Grade

	Outstanding analysis.  Covers each point thoroughly and demonstrates a deep understanding of the concept.  Appropriately applies concept to the case.
	10/10

	Solid analysis.  Covers each point well and demonstrates a solid understanding of the concept.  Appropriately applies concept to the case.
	9/10

	Good analysis.  Covers each point well.  Demonstrates good understanding of the concept.  Applies concept to the case, though not with total accuracy.
	8/10

	One of the following applies:
1. Incomplete analysis.  Either does not cover each point well, or fails to demonstrate a good understanding of the concept, or fails to accurately apply the concept to the case.
2. Incorrect analysis.  Provides a complete analysis, but the analysis is incorrect.
	7/10

	Weak analysis.  More than one error exists in terms of completion of analysis or accuracy of analysis.
	6/10

	Unacceptable performance in terms of completeness and/or accuracy.
	5/10

	
	

	Professionalism.  The paper should be professional in its organization, style, appearance, grammar, and documentation. Deficiencies may affect individual section grades.


	
	Topic
	Level of Competency
	Comments
	Points

	Overview
	Executive Summary
	Strategic recommendation is made and justified, along with other strategic options considered and a brief overview of the project – in one page.
	
	

	
	Values, Purpose, & Mission

	Describes the company’s core organizational values and formulates an appropriate mission statement using 3 essential elements.
	
	

	
	Firm & Its Environment
	Lists the major forces and organizations in the environment of the organization by role.
	
	


	
	Topic
	Level of Competency
	Comments
	Points

	Environmental Analysis
	Economic Factors

	Accurately analyzes 4 facts/trends in the economic environment and assesses their implications for the organization.
	
	

	
	SocioCultural Factors

	Accurately analyzes 4 facts/trends in the sociocultural environment and assesses their implications for the organization.
	
	

	
	Government/Legal Factors

	Accurately analyzes 4 facts/trends in the government/legal environment and assesses their implications for the organization.
	
	

	
	Technological Factors

	Accurately analyzes 4 facts/trends in the technological environment and assesses their implications for the organization.
	
	

	
	Topic
	Level of Competency
	Comments
	Points

	Industry Analysis
	Threat of New Entrants
	Accurately analyzes the threat level from potential new entrants to the industry.
	
	

	
	Threat of Competitive Rivalry
	Accurately analyzes the threat level from high levels of competition in the industry.
	
	

	
	Threat of Buyers
	Accurately analyzes the threat level from buyers and buying groups in the industry.
	
	

	
	Threat of Suppliers
	Accurately analyzes the threat level from suppliers and supplier groups in the industry.
	
	

	
	Threat of Substitutes
	Accurately analyzes the threat level from products/services outside the industry that meet the same need in different ways.
	
	

	
	Complementor & Complementor Analysis

	Uses a strategic group map to assess competitors in the industry and identifies complementary relationships in the industry.
	
	


	
	Topic
	Level of Competency
	Comments
	Points

	Internal Analysis
	Management
	Assesses key components of the company’s top management team, HR, structure, culture , and other management issues.
	
	

	
	Marketing

	Assesses the “4 P’s” and key marketing strategies of the firm in relation to the firm’s overall strategies and mission.
	
	

	
	Finance
	Analyzes the firm’s income statement, balance sheet, distribution of profits, and other financial measures of firm performance.
	
	

	
	Operations
	Analyzes the organization’s manufacturing/service operations and procedures, IT, and logistics.
	
	

	
	VRIO
	Evaluates the organization’s key resources as a source of competitive advantage examining value, rarity, Imitability, and leverage.
	
	

	
	Vertical and Horizontal Scope
	Appraises the scope of the company with a diversification pie chart, a geographic map of locations, and a depiction of the value chain.
	
	

	
	Generic Strategies
	Identifies low cost leadership and differentiation activities of the organization and plots them on a strategy mix matrix.
	
	

	
	Cooperative Strategies
	Explains the nature and scope of strategic alliance, supplier and distribution partnerships of the organization.
	
	


	
	Topic
	Level of Competency
	Comments
	Points

	Strategic Decision Making
	Strengths
	Generates a list of 10 strengths of the organization.
	
	

	
	Weaknesses
	Generates a list of 10 weaknesses of the organization.
	
	

	
	Opportunities
	Generates a list of 10 opportunities for the organization.
	
	

	
	Threats
	Generates a list of 10 threats for the organization.
	
	

	
	Strategy 1
	Develops a viable strategic alternative for the organization, identifies its type, describes it, and examines its advantages/disadvantages.
	
	

	
	Strategy 2

	Develops a second strategic alternative for the organization, identifies its type, describes it, and examines its advantages/disadvantages.
	
	

	
	Strategy 3

	Develops a third strategic alternative for the organization, identifies its type, describes it, and examines its advantages/disadvantages.
	
	

	
	Weighted SWOT Matrix

	Assess the three strategic alternatives via the use of a SWOT matrix with justifiable weightings and ratings.
	
	

	
	Balanced Scorecard

	Develops objectives, measures, targets, and initiatives for the implementation of the selected option regarding financial, customer, internal, and management perspectives.
	
	


	TOTAL SCORES

	Overview
	Environmental Analysis
	Industry Analysis
	Internal Analysis
	Strategic Decision Making
	GRAND TOTAL

	/30
	/40
	/60
	/80
	/90
	/300


MBA 5500 – Quantitative Analysis
The MBA Quantitative Reasoning rubric is used to assess quantitative reasoning skills cumulatively demonstrated on the three exams (Exam 1- Statistics, Exam 2 – Management Science, and Final Exam – Management Science).  Each exam requires students to develop Excel spreadsheets for solving quantitative problems from statistics or management science.  

ARTICLE REVIEWS:




Students are required to find an article from an academic OR/MS journal on one of the topics covered in class.  They are required to write a review of this article which must be between 5 and 7 pages double spaced.

The School of Business Writing Rubric is used to assess writing skills on this article review assignment that must adhere to the following guidelines.   
The School of Business Oral Presentation Rubric is used to assess a presentation of research proposals.
Article Review Guidelines 

• 
Should be 5 to 7 pages, double spaced 

• 
Use 10 through 12 point fonts 

• 
Use 1" top, bottom, right and left margins 

• 
Hand in a copy of the article 

• 
Article must be at least 6 pages long and no more than five years old (2004-2010) 

• 
Should include a summary and an evaluation of the article 

Summaries should include: 
• 
Purpose

• 
Specifics 

• 
Conclusions and results 

• 
Recommendations and implications 

Evaluations should include: 
• 
How carefully is the subject researched? 

• 
Is the writer objective? 

• 
Is the article readable? 

• 
Is the vocabulary appropriate? 

• 
Are visual aids included? 

• 
How does the article relate to the book or classroom coverage? 

• 
How does the article relate to your professional career?

MBA 5550 – Marketing Management
The School of Business Writing Rubric was used to assess writing on the MBA 5550 Marketing Plan Project described below.

The MBA General Business Research Rubric was used to assess business research skill on the MBA 5550 Marketing Plan Project described below.

The instructor developed an External Forces Rubric for evaluating objective 2.3 (Incorporate evaluation of external forces including international, economic and competitive forces.) and a Functional Knowledge Rubric for evaluating objective 2.1 (Demonstrate functional knowledge.) on the MBA 5550 Marketing Plan Project described below.

MBA 5550 Marketing Plan Project

For this project, you are to select a product (good and/ or service) or group of products that you would like to market (in the form of a new business) to customers living or working in the local area.  For this business, you are to develop a marketing plan.  

Chapter 17 describes a generic marketing plan for an existing product.  It briefly summarizes how the marketing management process components as described in detail in each of the chapters in the textbook, may be integrated into a coherent marketing plan.  

Note that the marketing plan example in the textbook (i.e., Exhibits 17.7 and 17.8) is an outline and a summary.  You, however, are developing a full marketing plan, not a summary.  You should tailor the outline to suit your needs.  One possibility is to blend the outline of the text (see exhibit 1.5) with the outline in chapter 17.  

Use full narrative text in the main body of the plan.  Remember that what you write in the plan should be based on good application of all of the concepts and tools covered in the course that are relevant to your project.  You should demonstrate the application of these tools through liberal use of exhibits and attachments.  In addition, you should properly cite your sources of information in a bibliography and develop an executive summary.  Just as in the real world, you will not have complete information.  You may therefore make reasonable assumptions and estimates.  Since each team will select a different product, each team’s project will be unique and will have its own constraints and limitations.

A good approach as to how to structure your marketing plan would be to layer the document.  Begin by exhibiting most of the in-depth, detailed work in a series of attachments.  Doing a good job completing the exercises I provide in class will get you a long way in completing the attachment work for your marketing plan.  Next, develop the main body of the document using full text narrative.  This main body should not simply repeat everything contained in the attachment.  Rather, you should present an in-depth summary of key findings from the in-depth analysis you provided in the attachments.  Make references to the attachments where more detail is located.  Finally, develop an executive summary for the document.  Using such a layered approach to document development makes such documents much more useful.  While the document captures all of the analysis and detailed information developed; at the same time, it is structured such that a document user can access key, specific, and relevant information much more easily.

Special Appendix:  As an added task to this assignment, you are to develop a conceptualization of a web presence for this business.  You are not actually designing a web site.  Rather, as with the rest of the implementation portion of your marketing plan (i.e., the 4 Ps), you are describing what needs to be done.  In other words, what do you plan to include in your web site/presence to help you accomplish your strategic marketing goals?  This conceptualization should be consistent with your 4 Ps implementation strategy, as well as your overall marketing strategy.  In fact it is part of your 4 Ps implementation strategy.

An additional goal of this project is for you to learn how to be very concise in your professional writing.  Therefore, the length of the main body of the report should not exceed ten (10) single-sided pages (8½” x 11”), double space, and should be written in a thorough, yet concise manner.  Do not waste valuable space on fluff.  Use one-inch margins on all sides of each page.  In addition, use 12-point, Times New Roman font and be sure to use headings and subheadings.  You should also have a cover page (listing the title of the project, along with an alphabetical list of your team members).  Also, you should include a 1-to-2 page executive summary, as well as a bibliography.  Further, use page numbers (centered at the bottom of the pages) for all pages except for the cover and executive summary pages.  You may include any appendices, attachments, figures, etc. you deem necessary.  Use tabs on the attachments for easy reference.  The ten page limit does not include the cover page, executive summary, bibliography, appendices, attachments, figures, etc.  Finally, the document you turn in should be placed in a three-ring binder of appropriate thickness.

This assignment is purposely semi-structured so as not to limit your creativity.  Remember, this assignment is a vehicle for you to show me that you know how to select, and appropriately use, all of the concepts and tools in the course relevant to your project.  I have seen many papers from students in previous semesters that varied in quality.  However, some papers have been very impressive.  Those papers were very in-depth and creative, showing a deep understanding of course concepts and tools.  I have high expectations, because I know from experience that you can meet them.  Those who do turn in very impressive papers will gain so much more from the course than those who don’t.
External Forces Rubric

	
	Exemplary
	Proficient
	Marginal
	Unacceptable

	Economic
Weight__________________
	· Clearly understands economic forces that impact business
· Clearly identifies and fully researches all relevant issues
· Establishes and maintains clear focus in application of analysis
	· Mostly understands economic forces that impact business
· Mostly identifies and fully researches all relevant issues
· Mostly establishes and maintains clear focus in application of analysis
	· Vaguely understands economic forces that impact business
· Vaguely identifies and fully researches all relevant issues
· Vaguely establishes and maintains clear focus in application of analysis
	· Fails to understand economic forces that impact business
· Fails to identify and fully research all relevant issues
· Fails to establish and maintain clear focus in application of analysis

	Technological
Weight__________________
	· Clearly understands technological forces that impact business
· Clearly identifies and fully researches all relevant issues
· Establishes and maintains clear focus in application of analysis
	· Mostly understands technological forces that impact business
· Mostly identifies and fully researches all relevant issues
· Mostly establishes and maintains clear focus in application of analysis
	· Vaguely understands technological forces that impact business
· Vaguely identifies and fully researches all relevant issues
· Vaguely establishes and maintains clear focus in application of analysis
	· Fails to understand technological forces that impact business
· Fails to identify and fully research all relevant issues
· Fails to establish and maintain clear focus in application of analysis

	Political & Legal
Weight__________________
	· Clearly understands political & legal forces that impact business
· Clearly identifies and fully researches all relevant issues
· Establishes and maintains clear focus in application of analysis
	· Mostly understands political & legal forces that impact business
· Mostly identifies and fully researches all relevant issues
· Mostly establishes and maintains clear focus in application of analysis
	· Vaguely understands political & legal forces that impact business
· Vaguely identifies and fully researches all relevant issues
· Vaguely establishes and maintains clear focus in application of analysis
	· Fails to understand political & legal forces that impact business
· Fails to identify and fully research all relevant issues
· Fails to establish and maintain clear focus in application of analysis

	Demographic
Weight___________________
	· Clearly understands demographic forces that impact business
· Clearly identifies and fully researches all relevant issues
· Establishes and maintains clear focus in application of analysis
	· Mostly understands demographic forces that impact business
· Mostly identifies and fully researches all relevant issues
· Mostly establishes and maintains clear focus in application of analysis
	· Vaguely understands demographic forces that impact business
· Vaguely identifies and fully researches all relevant issues
· Vaguely establishes and maintains clear focus in application of analysis
	· Fails to understand demographic forces that impact business
· Fails to identify and fully research all relevant issues
· Fails to establish and maintain clear focus in application of analysis

	Socio-cultural
Weight___________________
	· Clearly understands socio cultural forces that impact business
· Clearly identifies and fully researches all relevant issues
· Establishes and maintains clear focus in application of analysis
	· Mostly understands socio cultural forces that impact business
· Mostly identifies and fully researches all relevant issues
· Mostly establishes and maintains clear focus in application of analysis
	· Vaguely understands socio cultural forces that impact business
· Vaguely identifies and fully researches all relevant issues
· Vaguely establishes and maintains clear focus in application of analysis
	· Fails to understand socio cultural forces that impact business
· Fails to identify and fully research all relevant issues
· Fails to establish and maintain clear focus in application of analysis

	Porter Industry Analysis
Weight___________________
	· 
	· 
	· 
	· 


Functional Knowledge Rubric

	
	Exemplary
	Proficient
	Marginal
	Unacceptable

	Strategic Analysis (4Cs)
Weight__________________
	· Clearly understands strategic analysis issues that impact business
· Clearly identifies and fully researches all relevant issues
· Establishes and maintains clear focus in application of analysis
	· Mostly understands strategic analysis issues that impact business
· Mostly identifies and fully researches all relevant issues
· Mostly establishes and maintains clear focus in application of analysis
	· Vaguely understands strategic analysis issues that impact business
· Vaguely identifies and fully researches all relevant issues
· Vaguely establishes and maintains clear focus in application of analysis
	· Fails to understand strategic analysis issues that impact business
· Fails to identify and fully research all relevant issues
· Fails to establish and maintain clear focus in application of analysis

	Segment Analysis & Target Marketing
Weight__________________
	· Clearly understands segment analysis & target marketing issues that impact business
· Clearly identifies and fully researches all relevant issues
· Establishes and maintains clear focus in application of analysis
	· Mostly understands segment analysis & target marketing issues that impact business
· Mostly identifies and fully researches all relevant issues
· Mostly establishes and maintains clear focus in application of analysis
	· Vaguely understands segment analysis & target marketing issues that impact business
· Vaguely identifies and fully researches all relevant issues
· Vaguely establishes and maintains clear focus in application of analysis
	· Fails to understand segment analysis & target marketing issues that impact business
· Fails to identify and fully research all relevant issues
· Fails to establish and maintain clear focus in application of analysis

	Positioning & 4Ps
Weight__________________
	· Clearly understands positioning & 4Ps issues that impact business
· Clearly identifies and fully researches all relevant issues
· Establishes and maintains clear focus in application of analysis
	· Mostly understands positioning & 4Ps issues that impact business
· Mostly identifies and fully researches all relevant issues
· Mostly establishes and maintains clear focus in application of analysis
	· Vaguely understands positioning & 4Ps issues that impact business
· Vaguely identifies and fully researches all relevant issues
· Vaguely establishes and maintains clear focus in application of analysis
	· Fails to understand positioning & 4Ps issues that impact business
· Fails to identify and fully research all relevant issues
· Fails to establish and maintain clear focus in application of analysis

	Control & Contingency
Weight___________________
	· Clearly understands control & contingency issues that impact business
· Clearly identifies and fully researches all relevant issues
· Establishes and maintains clear focus in application of analysis
	· Mostly understands control & contingency issues that impact business
· Mostly identifies and fully researches all relevant issues
· Mostly establishes and maintains clear focus in application of analysis
	· Vaguely understands control & contingency issues that impact business
· Vaguely identifies and fully researches all relevant issues
· Vaguely establishes and maintains clear focus in application of analysis
	· Fails to understand control & contingency issues s that impact business
· Fails to identify and fully research all relevant issues
· Fails to establish and maintain clear focus in application of analysis


MBA 5640 – Financial Management
The instructor chose 25 questions that can be used to demonstrate core functional knowledge in finance.  A copy of these questions are given below.

MBA 5640 Financial Management 25 Assessment Questions
1. In a bank-oriented financial system (such as Germany’s and Japan’s), which of the following is true?  (A) There are more banks than securities companies (B) The central bank provides most financing (C) There is more indirect financing than direct financing (D) Banks are the only source of financing              

2. If the U.S. economy is weak, the Federal Reserve can cut the ___ rate to stimulate the economy.  (A) federal funds (B) LIBOR (C) primary (D) none of the above     

Ms. Sloan just borrowed $2,000 from Bank of Illinois.  The loan will be repaid in equal installments (payments) at the end of each of the next three years.  The interest rate is 10%.  Answer the following 2 questions.

3. The annual payment is closest to $__.  (A) 600 (B) 666 (C) 800 (D) 900       

4. The remaining balance of the principal at the end of Year 1 is closest to $__.  (A) 1,200 (B) 1,400 (C) 1,600 (D) 1,800      
5. The expected market rate of return is 9%, the risk-free rate is 4%, and the beta of TT Corp. is 1.2.  Now, suppose the risk-free rate increases to 5% and the slope of the Security Market Line remains unchanged.  The required rate of return for investing in TT Corp. is closest to ___%.  (A) 9.8 (B) 10 (C) 11 (D) 15  

6. If we expect the 1-year forward rate 1 year from now is 4%, and the current 1-year bond rate (YTM) is 6%, the current 2-year bond rate (YTM) is closest to ___%.   (A) 2 (B) 5 (C) 8 (D) 10   
You paid $1,000 for a bond from BQ Co. one year ago.  The coupon rate is 10% and the coupon is paid semi-annually.  When you purchased the bond, it had 11 years until maturity.  The current market rate for bonds of this type is 9%.  Answer the following two questions.

7. The current yield of your bond investment for one year is closest to ___%.  (A) 5 (B) 10 (C) 15 (D) 20  

8. The total return of your bond investment for one year is closest to ___%.  (A) 8.5 (B) 12.5 (C) 16.5 (D) 20.5     
9. A bond is currently selling at $1,030, has a yield-to-maturity of 7.38%, and has a duration of 8.  If the yield-to-maturity rises to 7.78%, the new price of the bond is closest to $__.  (A) 990 (B) 997 (C) 1,007 (D) 1,015       

Air Supply Corporation (ASC) is expected to pay dividends of $2.4, $2.88, and $4.00 at the end of each of the next three years.  After 3 years, the dividend is ex​pected to grow at a constant rate of 10% per year forever.  Stockholders require a return of 20% to invest in ASC.  Answer the following 2 questions.

10. At the end of Year 3, investors should expect to sell the common stock of ASC at $___ (closest).  (A) 36 (B) 40 (C) 44 (D) 48             

11. The intrinsic value of ASC's common stock is closest to $___.  (A) 28 (B) 32 (C) 36 (D) 40 

Use the information below to answer 3 questions that follow.

AB Company (AB) is evaluating the proposed acquisition of a new milling machine.  The machine’s base price is $10,800, and it would cost another $1,250 to modify it for special use by your firm.  The machine falls into the MACRS 3-year class (33%, 45%, 15%, and 7%), and it would be sold after 3 years for $6,500.  

The machine would require an increase in net working capital (inventory) of $550.  The milling machine would have no effect on revenues, but it is expected to save the firm $4,400 per year in before-tax operating costs, mainly labor.  AB’s marginal tax rate is 35 percent.  

12. The net cost of the machine for capital budgeting purposes is closest to $___.  (A) 10,800 (B) 12,050 (C) 12,600 (D) 13,000             

13. The (net) operating cash flow at the end of Year 1 is closest to $___.  (A) 2,860 (B) 4,252 (C) 4,400 (D) 5,792            

14. The after-tax salvage value is closest to $___.  (A) 4,520 (B) 5,070 (C) 6,500 (D) 7,050       

15. Suppose Always Upbeat Corporation is currently at its optimal capital structure with the following balance sheet: Assets (A) = $100, Debt (D) = $60, and Equity (E) = $40.  If the company needs to raise $20 to finance a new investment project, what would be the best mix of new financing?  (A) $20 from new debt and $0 from new equity (B) $10 from new debt and $10 from new equity (C) $8 from new debt and $12 from new equity (D) None of the above   

16. The optimal capital structure (= debt/total assets) of GoGo Corp. is 40% and the balance of its retained earnings is zero.  The net income of the current year is $4 million.  The company needs to raise $5 million for new investment projects.  If the company has adopted the residual dividend policy, the amount of dividends to be paid out is closest to $___ million.  (A) 0 (B) 1 (C) 2 (D) 3 

17. A new 10-year, 10% semiannual coupon, $1,000 par value bond is selling for $1,135.90.  It can be called after 5 years at $1,050.  If Laura buys this bond now, what is the most likely (closest) yield she will get?  (A) 7% (B) 7.5% (C) 8% (D) 8.5%                   

18. Consider a put option on Yahoo stock with a price of $5 and a strike price of $55.  The per-share payoff range for the buyer is closest to ____ and the per-share payoff range for the seller is closest to ____.  (A) [-5, 55]; [-55, 5] (B) [-5, 50]; [-50, 5] (C) [-55, 5]; [-5, 55] (D) [-50, 5]; [-5, 50]                          

19. Ken has compiled the following data: 2008 daily returns for ABC Corp. (Rj) and 2008 daily returns (RM) for the stock market.  The systematic risk of ABC Corp. is equal to (A) the intercept coefficient after regressing RM on Rj (B) the slope coefficient after regressing RM on Rj (C) the intercept coefficient after regressing Rj on RM (D) the slope coefficient after regressing Rj on RM  

20. An investor buys a call option on IBM stock with a price of $5 (per share) and a strike price of $50.  Suppose the stock price at expiration is $52.  Then, the total return of this investor is closest to __%.  (A) –100 (B) –60 (C) 0 (D) 40                  
Use the project information below to answer 3 questions that follow.

Aim High Corporation is considering two mutually exclusive projects.  Each project requires an initial investment of $3,000.  The projects’ expected net cash flows are as follows:

Project A: CF0= -3,000; CF1= 1,500; CF2= 1,200; CF3= 800; CF4= 300.

Project B: CF0= -3,000; CF1= 400; CF2= 900; CF3= 1,300; CF4= 1,500.

21. The IRR of Project A is closest to ___%.  (A) 11 (B) 12 (C) 13 (D) 14   

22. Evaluate the following two statements.  Statement 1: If each project's required rate of return is 5%, Project B should be accepted; and Statement 2: If each project's required rate of return is 10%, Project A should be accepted.  Which of the following is true?  (A) Both Statements 1 and 2 are correct (B) Statement 1 is correct and Statement 2 is false (C) Statement 1 is false and Statement 2 is correct (D) Both Statements 1 and 2 are not correct      

23. The interest rate, at which two NPV profiles intersect, is closest to ___%.  (A) 7 (B) 8 (C) 9 (D) 10   

Use the information below to answer 2 questions that follow.

AA Manufacturing (AA) and BB Service (BB) both seek funding at the lowest possible cost.  AA would prefer the flexibility of floating rate borrowing, while BB wants the security of fixed rate borrowing.  

They face the following rate structure: (1) AA could borrow floating at LIBOR + 1% or borrow fixed at 8%; (2) AA prefers floating rate debt; (3) BB could borrow floating at LIBOR + 2% or borrow fixed at 12%; and (4) BB prefers a fixed rate.  

24. ___ has the absolute advantage in borrowing fixed; ___ has the relative advantage in borrowing floating.  (A) AA; AA (B) AA; BB (C) BB; BB (D) BB; AA    

25. Working at Switzerland-based investment bank Credit Suisse, you advise both parties to enter into a swap contract without charging a fee (but you are guaranteed for some future business).  The most reasonable outcome you would suggest is that (A) AA saves 2.5% and BB saves 1.5% (B) AA saves 2% and BB saves 1% (C) AA saves 2% and BB saves 2% (D) AA saves 1.5% and BB saves 1.5%   

MBA 5660 – Operation Management
In teams, ranging in size from 3 to 5 members, students are required to analyze a Harvard Business case in the Operation Management area.  These case reports are required to be between 10-15 pages in length.  

The teams are also asked to present their findings and recommendations to the entire class.  These presentations are required to be between 15 and 20 minutes in length.  
The reports are evaluated using the School of Business Writing Rubric to assess perform in written business communications (learning objective 4.1).  

The presentations are evaluated using the School of Business Oral Presentation Rubric to assess perform in formal and informal business presentations (learning objective 4.2).  

MIS 5105 – Electronic Commerce
The MBA General Business Research Rubric was used to assess business research skill on the MIS 5105 company case study described below.

MIS 5105 Project

Overview
Each student will be assigned a company to investigate and research, culuminating in a complete case study of the company.  Companies will be assigned by the "Project Topic" date on the course calendar and projects must be completed by the "Projects Due" date on the course calendar.  

Case Study Requirements
All case studies should follow a similar format.  Guidelines for the format are available.  All case studies will be submitted via Turnitin.  Be as creative as you would like, but make sure the study is professionally presented.

Group Assignments
Company assignments are available here.
Case Study General Guidelines

When writing a case study analysis, you must first have a good understanding of the organization being studied. Before you begin the steps below, become intimately familiar with the company. It may be necessary to look at the data and sources several times to fully grasp the issues facing the company or industry.  In some cases, companies are much larger than their e-commerce components.  In those cases, you will want to focus on the e-commerce components of the company.

Here are the components of the case study: 

1. Investigate and Analyze the Company’s History and Growth. A company’s past can greatly affect the present and future state of the organization. To begin your case study analysis, investigate the company’s founding, critical incidents, structure, and growth. 

2. Identify Strengths and Weaknesses Within the Company. Using the information you gathered in step one, continue your case study analysis by examining and making a list of the value creation functions of the company. For example, the company may be weak in product development, but strong in marketing.  This analysis can be in the form of a SWOT analysis (Strengths, Weaknesses, Opportunities, Threats).

3. Gather Information on the External Environment. The third step in a case study analysis involves identifying opportunities and threats within the company’s external environment. Special items to note include competition within the industry, bargaining powers, and the threat of substitute products. 

4. Analyze Your Findings. Using the information in steps two and three, you will need to create an evaluation for this portion of your case study analysis. Compare the strengths and weaknesses within the company to the external threats and opportunities. Determine if the company is in a strong competitive position and decide if it can continue at its current pace successfully.

5. Identify Corporate Level Strategy. To identify a company’s corporate level strategy for your case study analysis, you will need to identify and evaluate the company’s mission, goals, and corporate strategy. Analyze the company’s line of business and its subsidiaries and acquisitions. You will also want to debate the pros and cons of the company strategy.

6. Identify Business Level Strategy. Thus far, your case study analysis has identified the company’s corporate level strategy. To perform a complete analysis, you will need to identify the company’s business level strategy. (Note: if it is a single business, the corporate strategy and the business level strategy will be the same.) For this part of the case study analysis, you should identify and analyze each company’s competitive strategy, marketing strategy, costs, and general focus. 

7. Analyze Implementations. This portion of the case study analysis requires that you identify and analyze the structure and control systems that the company is using to implement its business strategies. Evaluate organizational change, levels of hierarchy, employee rewards, conflicts, and other issues that are important to the company you are analyzing. 

8. Make Recommendations. The final part of your case study analysis should include your recommendations for the company. Every recommendation you make should be based on and supported by the context of your case study analysis.

Tips:

1. Know the case backwards and forward before you begin your case study analysis. 

2. Give yourself enough time to write the case study analysis. You don't want to rush through it. 

3. Be honest in your evaluations. Don't let personal issues and opinions cloud your judgment. 

4. Be analytical, not descriptive. 

5. Proofread your work!

Deliverables

1. The paper will need to be developed in a word processor and uploaded to Turnitin.  You should have already established your Turnitin account.  

2. The Turnitin assignment you will need to use will be called "Case Study."

3. You may submit your project at any time up to the deadline.  Turnitin is set up such that it will not accept any assignment submitted after the deadline (11:59 p.m. on the date noted on the course calendar as "Projects Due.")  You may also replace your submissions if you find you want to make corrections.  However, the last version submitted as of the deadline will be the version that is graded.
MBA 5670 – Information Systems
The MBA General Business Research Rubric was used to assess business research skill on the MBA 5670 focused research assignment described below.

The MBA Ethical Analysis Rubric was used to assess objective 3.4 (Analyze the ethical issues relevant to business decisions using multiple ethical theories and frameworks.) on a case on ethics.
Focused Research Assignment:   Requirements, Guidelines, and Deadlines for the Research Paper

	
	


Sample topics
See Topic suggestions for a long list of possible topics (PDF File). 

Guidelines/specifications for the paper 

Investigate the topic. Use articles and/or books, etc., for background. 

Don't just report. Discuss pros and cons. Evaluate. Use your own words. Quote where appropriate. Give citations for facts and quotes. Discuss how your topic relates to material covered in the text and/or in class discussions. 

The paper should be approximately 3000 words. 

Basic outline for the paper 

	


· Cover page with title and your name 

· Introduction/overview of topic and issues to be discussed 

· Background, description, and/or history of the issue 

· Issues, various points of view 

· Results of interviews, observations, etc. 

· Your comments or evaluation 

· Summary 

· List of references 

· Appendix (if needed)
  

The project is to be done during this course. Do not turn in a paper done earlier for another course or for your job. 

Reminders and warnings 

Remember what this course is about. Do not turn in papers that are purely factual or historic (e.g., a history of the Internet, a summary of computer technology used in the military). Such papers will not get high scores. You must include discussion of issues. 

One of the most common problems with papers is poor organization. Write an outline. Organize your thoughts. You may use section headings to indicate the topic or purpose of sections of the paper. 

A few students have waited until late in the semester to get started, then discovered that information on their topic was unavailable or people they wanted to interview refused. Start early in case you have to change topics or find a new interviewee or site visit. 

Use a variety of sources for information and arguments. If you use articles from the Web, give the URL and the organization sponsoring the site. There's a lot of junk and unsupported opinion on the Web. Pay attention to quality of your sources. (If your topic is covered in the text, do not use the text as a main source. Report in more depth and/or on newer or other aspects of the topic.) 

Now and then, a student hands in a paper he or she did not write at all or in which large segments are copied from other sources. Please don't do this. It is dishonest, unfair to your fellow students, and unpleasant for both you and me. Plagiarism is reported to the appropriate university discipline office. Write in your own words. Start early; talk to me if you have problems. 

Requirements for submitting your topic description (due on date noted in course calendar) 

Include a title and one or two paragraphs describing what you plan to do. Be as specific as you can. Include at least one good reference you plan to use (e.g., a book, an article, a Web site). 

There will be a limit on the number of students doing any single topic, so it will be good to have a second topic in mind in case you choose one that has too many people.

Topic descriptions should be submitted to me via email in WebCT on or before the deadline.  I will respond individually via email in WebCT. 

Grading criteria 

The project is worth approximately 25% of the course grade. It will be graded 0-250.  

Grading criteria include: background or history, presentation of issues and various points of view, quality of argument and analysis (principles, examples, counterexamples), structure/organization, clarity of writing, sufficient references, sufficient length, and originality. You should define terms where necessary. Be sure to read and edit your final copy before handing it in. 

References on writing and research 

Joseph Williams, Style: Ten Lessons on Clarity and Grace.
Gordon Harvey, Writing With Sources: A Guide for Students (Hacket, 1998).


Formatting
To format your paper, you should use a recognized style manual such as the Chicago Manual of Style or the APA Style Manual.  This will help you to be consistent in formatting your references, bibliography, etc.

MBA 5670 
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FOCUSED RESEARCH PAPER SAMPLE TOPICS 
Updated August 22, 2005 

Your topic does not have to come from this list. These are suggestions. The brief comments and questions for each topic are just a few ideas to spark your imagination and get you started. 

Identification and biometrics A company announced plans to sell an identification chip that is implanted under a person's skin. About the size of a grain of rice, it could contain personal information and emit a radio signal that identifies the person. Discuss beneficial uses, potential problems and abuses, and appropriate guidelines for use of such a chip and other identification technologies, including various biometrics. 

Telemedicine 
Describe applications, from remote consultation to remote surgery. Benefits, possible 

problem areas (privacy, errors, loss of personalized care). 

Health information on the Web Research and report on Web-based health information sites, including such issues as benefits, reliability of the information, privacy protections, techniques being developed to rate or accredit sites, impact on medical care. Patients of some healthcare providers can access their own records online. Describe an example. How does it affect medical care? 

Computerized medical record systems Many large HMOs have implemented computerized patient record systems. Report on one or more such systems, focusing on benefits, privacy risks and protections, how well it is accepted by doctors and staff, and other relevent issues. 

Medical Informatics 
This field deals with the use of technology in processing and storing medical information, 

i.e. test results, images, etc.. How are advances in this area changing the practice of medicine? What efficiencies are being achieved? What are the potential pitfalls? Other relevant issues. 

Privacy on the Web What's happening now? Recent abuses and improvements. Describe and evaluate Web site policies and technical and policy privacy protections provided by the market, and current proposals for government regulations. 

Personal data privacy regulations in other countries Report on personal data privacy regulations, Web site privacy policies, and law enforcement access to personal data in one or more countries, e.g. the European Union. 

Computers in law enforcement Issues include benefits to crime fighting, invasion of privacy, problems caused for innocent people because of errors in databases. Describe cases where the computer system has been very helpful in catching a criminal, and describe cases where it has caused serious problems. An activity for this project could include a ride-along in a police car. Another possible activity is to interview someone who runs or supervises the use of local law enforcement computer systems. What databases do they access? How do they prevent unauthorized access? Have errors in NCIC been reduced? 

Government surveillance of communications 
How are arguments about Echelon and Carnivore affected by the terrorist attacks in 2001? 

Technological responses to terrorism Describe and evaluate some of the computer-based technologies implemented or expanded after Sept. 11, 2001. Consider effectiveness, impact on daily life, air travel, etc., and arguments related to privacy and civil liberties. 

Children on the Internet There are several problem areas: availability of material not appropriate for children, contact with people who seek to abuse children, and privacy risks from game sites that ask children for extensive personal and family information (for marketing purposes). How serious are these problems? What is being done about them? Evaluate various solutions. Do benefits for children on the Net outweigh risks? Can we arrange to have the benefits without the risks? 

Electronic commerce Implications for the economy, for privacy, etc. Which industries will benefit? Which will be hurt? How will daily activities be affected? Are there significant social benefits or detriments from electronic commerce? 

Electronic commerce There are many more specific topics. For example, Smart Cards: uses, benefits, privacy implications and protections in a particular application or industry. Another example: Several companies are working on technology for micropayments on the Net. What will the impact be (on the structure of businesses, physical store locations, communities, etc.) if we can easily make small purchases on the Net? What are the privacy and security issues? 

Automated systems Study progress, safety, and social issues related to an automated system such as automated highways and self-driving vehicles. 

Safety-critical applications Find a local application to study. Or study the Air Traffic Control system, which uses antiquated computers that break down often. Another idea: the Ariane 5 rocket which exploded because of a software problem. Investigate the safety measures used in software for other rockets. Nancy Leveson's book _Safeware_ is a good reference. 

Use of computers in restaurants Investigation and discussion of the issues such as customer service, impact on employment, food safety, ambiance. Visit a restaurant with self-service ordering terminals. Some fast food restaurants use robotic devices for food preparation; report of one. Interview a waiter or restaurant manager. (This could be part of a paper that looks at the impact of computer automation in two or three industries or consumer services.) 

Spam What is currently happening? Describe new technical solutions and the current state of regulation. Consider the relevance of freedom of speech. Discuss the roles of technical and legislative solutions. 

Censorship of the Internet Some aspect not covered in the text, or study some issue in more detail. Some possibilities: filtering Internet terminals in libraries, control of the Net in other countries. (For historical background on libraries: Louise S. Robbins, Censorship and the American Library: The American Library Association's Response to Threats to Intellectual Freedom, 19391969, Greenwood Press, 1996.) 

Information warfare Will the next wars be fought without bombs? Will computer networks and computer-controlled infrastructure be the targets of military hackers? What is happening now? What kind of defenses are possible? 

Copyright on the Net What's being done to protect intellectual property (music, movies, etc.) and encourage sales on the Net? Describe current controversies about digital rights management. 

Free software What's happening with "free" software? What is the impact of Linux and Apache, for example? What are the implications for consumers? For big companies like Microsoft? 

Hacking Report on the community of hackers who hack to improve security. Are their actions responsible and beneficial, or immature and harmful, or both? 

Computer crime 
Perhaps focusing on credit card fraud and identity theft. 

Hacktivism Report on specific incidents or organizations engaged in hacktivism. Compare to civil disobedience and to other kinds of hacking. 

Government surveillance of the Internet The terrorist attacks on the U.S. in 2001 led to laws reducing restrictions on government surveillance of the Internet. Before that, the Clinton administration proposed massive monitoring of major computer networks by the government to protect their security. Is this a good idea? What are the pro and con arguments? 

Are Web issues really new? Choose two other technologies or innovations, such as radio, telegraph, railroads, or electricity, and find out what ethical, social, and legal issues and controversies arose about them. Compare the problems and issues to current problems and issues about the Web. What solutions developed? How well do those solutions fit the Web? 

Computers and the environment How are computers used by nature researchers and organizations. Describe applications that help protect the environment. Describe aspects of computers that cause environmental problems. What do environmentalists think of computers? 

Political activism on the Net How has the Internet helped or hurt political groups outside the mainstream? How is it used by major political parties and candidates? What is the impact? How do/should current regulations about political campaigns affect individuals and small organizations that set up Web pages to support/oppose candidates and issues? 

Voting on the Internet In a few states, some people vote in the 2000 presidential primary elections on the Internet. Will most political elections be held on the Internet in the future? Discuss the problems of maintaining secrecy of each person's vote while preventing election fraud. What other issues are relevant? How are the states planning to handle these issues? 

Violence in video/computer games What is the impact on children? There haven't been many serious studies yet. You could use studies on the impact of violence on television for background. Interview people who write and publish computer games to find out their policies and views about violent games. 

Use of computers in schools How are they used? Are they really helping to teach or to babysit? Visit an elementary school or middle school and observe how computers are used. Interview a teacher and a few students. For background, find some of the many research articles on the effectiveness of computers in education. 

Distance learning What are the common uses? What will be the impact on universities? On adult education? Is cheating a problem? 

Monitoring of employees' Web use and e-mail What policies are employers using? Perhaps study a few large businesses in your area. A useful part of a project on e-mail privacy could be collecting and evaluating (or writing) sample policies for different kinds of employers (e.g., for your university, covering students, faculty, and staff, and for a software company in a highly competitive business). 

Cyberspace communities What makes a "community"? How do cyberspace communities handle decision making, dealing with troublesome members, etc.? Find one community to study in depth, preferably one that you are a member of or have a special interest in. Possibilites: an online game community; the Open Directory Project, etc. (Please respect the community's privacy guidelines and ask permission if quoting members.) 

Gender or ethnic issues The _Journal of Women and Minorities in Science and Engineering_ might have some useful articles for background and ideas for specific projects. There have been several studies of differences in the way men and women use computers. There are many Web sites aimed at women or at specific ethnic minority audiences. You could study the differences and similarities between such sites and the Web in general. 

Computing and network access in other countries For example, how are computers used in rural, poor areas of Africa? How do politics restrict access in Vietnam? Choose one country to study in depth or compare a few. 

Science fiction and prediction Find several science fiction stories published at least 30 years ago that are set in the present time or near future and describe computer and communications technologies. Report on how closely their view of the technology corresponds to what is actually available. What social benefits and problems did they anticipate? 

What will the world be like 50 years from now? How will electronic communications and commerce affect the power of centralized governments? Everyday life? What will happen as computers are connected to the human body? Deep Blue beat Garry Kasparov at chess in 1997. Will human intelligence be of less value in the future? Several experts have written books addressing these issues. You could read two or three and evaluate their predictions. 
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Ethical Analysis Case 

On the following pages you are given a case, which is based upon a real-life situation. You should read the case, then try to do an ethical analysis on the case. To do an ethical analysis, you need to answer the following questions: 

1. Identify and describe the true ethical dilemma in the case 

2. Define the conflict(s) and identify the associated values 

3. Identify the stakeholders 

4. Identify the options available 

5. Identify the potential consequences of each of the options, including short term and long term consequences. 

In doing the analysis, you should consider some of these questions: 

· Mark has conflicting loyalties. What are those loyalties? What are Mark’s choices? 

· What laws, if any, was the company violating? What laws, if any, was Mark violating? 

· Mark may feel morally driven to call attention to the wrongdoing that he sees at his workplace. He must decide if bringing attention to this “common” practice is worth the risk of alienating others at work and bringing damaging repercussions to the company and the employees. He is caught between what he feels is right within his own moral framework and the possible practical repercussions of blowing the whistle. How might he reconcile this conflict or can it be reconciled? 

MBA 5680 – Organizational Behavior
All of the assignments used in MBA 5680 to provide assessment data for objectives 1.2, 2.1, 3.2, 3.3, 4.1, and 4.2 are described below.
Managerial Hot Seat Assessment of Individual Cases

Each of the categories is assessed on a 1-4 scale where 

4 = highly competent, 3 = competent, 2 = minimally competent, and 1 = not competent, then calculated against the weight of each category 

Organization 15%

· Answered questions required, professionalism in document

· Headers, Separation of Ideas

· Turnitin.com (originality of work)

· Used quotes judiciously and appropriately

Language 15%

· Used appropriate terminology reflecting business and management, including textbook terms and concepts

· Grammar/punctuation clean and accurate

· Quotes and citations appropriately referenced

Content 30%

· How well and usefully is the problem in the case defined

· Integrated textbook information

· Utilized case study information (i.e., slides, voicemails, pictures)

· Demonstrates knowledge of case

Analysis 40%

· How much of what there is to be observed does the student include in analysis?

· What issues? What important facts?

· Demonstrates own perspective and conclusion

· Do recommendations follow from conclusions? Are recommendations supported with referenced materials and lines of reasoning?

· Is there a plan of action that follows recommendations? 

· Evidence of Critical thinking (defined as “purposeful, reasoned, and goal-directed” by Halpern, 2003 – as compared to is opposite “routinized thinking”)

Manager’s Hot Seat Group Class Discussion Leadership

Introduction:      1. Gained Attention of the Class
(10 pts)  
  2. Previewed Major Element(s) 

  3. Established Credibility 

  4. Professional appearance   

Organization and Content:   1. Appropriateness (Meets objectives of the assignment)

(30 pts)              2. Structure Clarity/Logic  

3. Depth of Explanation 

4. Breadth of Coverage

Discussion Leadership:    1. Responded to and Made Meaning of Audience Points

(35 pts)             2. Integrated Audience Points into Key Points 

                         3. Quality of Discussion Questions 

                         4. Management of Audience (opportunities, calling on) 

Delivery:
  1. Gestures/Movements/Posture  

(15 pts)
  2. Eye Contact 

  3. Expressiveness 

  4. Use of Notes 

  5. Visual Aids: a. Parsimony b. Overall Effect 

  6. Control of Discussion/Audience Involvement 

Conclusion:
  1. Reviewed main points and tied presentation together 

(10 pts)
  2. Left an impact and statement 

  3. Kept to time expectations  

Final Interview Criteria

Assessment criteria based on the “10 most important characteristics looked for in MBA graduates by employers” (Graduate Management Council, 2004).  

1.  Demonstrated strong communication/interpersonal skills

Degree to which the candidate displayed confidence, responded to the question directly, and non-verbals communicated leadership potential (see Tables 8.1, 8.2)

2.  Proven ability to perform

Degree to which the candidate provided examples of how they would perform/behave, or integrated past experiences into expressions of future performance based on what they learned in their MBA program

3.  Evidence of adaptability 






Degree of flexibility, decision-making approach and heuristic of determining different courses of action

4. Management knowledge/skills acquired in MBA program


Degree candidate demonstrates theory, practice, and the integration of both in  application of managerial situations (specific to Organizational Behavior)

5.  Demonstrate knowledge of, experience in leading others/teams

Degree candidate demonstrates knowledge of their leadership style, managing power and leader-member exchange

MBA 5900 – Management Simulation
The CAPSIM simulation is used throughout MBA 5900.  It consists of a Capstone Business simulation described below that is used to assess objectives 1.2 (Apply critical thinking skills.) and 2.2 (Integrate knowledge across functional areas.), and the COMP-XM Board Queries described below that is used to assess objectives 1.2 (Apply critical thinking skills.) and 2.1 (Demonstrate functional knowledge.).

Capstone® Business Simulation Capstone® is the richer, more complex business simulation. It is perfect for more advanced students, upper undergrads, and MBAs. 

Students run a $100 million companies for five to eight years. The simulation can be played: 

· As a team competition (Capstone® Tournament): four to six teams, with each team running a company and competing head-to-head, or 

· As an individual competition (Capstone® Foot race), in which your students each run a company, competing against five computer-generated companies. 

Each Capstone® Business Simulation company operates in five market segments: "Low," "Traditional," "High," "Size" and "Performance." 

Students begin the simulation with five products but can develop a portfolio of up to eight products. Each simulated year they will make decisions in Research and Development, Marketing, Finance, Human Resources and Production. Labor Negotiation, Advanced Marketing and Total Quality Management modules can be added at the teacher's option.
  

What is Comp-XM®?
 

Comp-XM® Answers the Question "What Did They Learn?"

When business leaders or accreditation agencies ask you to demonstrate what your students have learned, how do you respond? What evidence can you offer that your programs meet the needs of the education and business communities?

 

Comp-XM® (The Capstone® Competency Exam) gives you the evidence you need. In Comp-XM®, each student manages a simulated business over the course of five years. After each simulated year, the student takes a short exam with questions and answers tailored to their situation. Compare the exam to snowflakes — each exam is different, yet each is the same. 

 

Comp-XM® is:

- Fair. Each student sees similar questions and answers, built from data specific to their simulation.
- Secure. Because every test is different, the opportunity to cheat is diminished.
- Comprehensive. It assesses judgment and analytical skills in all business disciplines.

 

What Is The Comp-XM® Examination?

- An examination that uses a business simulation to assess business judgment and analytical skills.
- A question and answer system that evolves as students make decisions in their business.
- A fair, secure and comprehensive testing tool.
- An online, anytime/anywhere instrument.
- A unique, patent pending, examination technology. 

When Should You Use Comp-XM®?

- For Assurance of Learning Purposes: Near graduation.
- For Quality Control: At a point in the program where you wish to measure content retention. For example, at the end of the junior year, or mid-way through an MBA. 

What Subjects Does the Exam Cover?

Students will be tested on the following topics:

- Financial theory and analysis
- Operation management
- Leadership and change management
- Marketing theory and analysis
- Integration of business units
- Communication and teamwork dynamics
- Fiduciary responsibility by managers

Please complete a separate worksheet for each academic program (major, minor) at each level (undergraduate, graduate) in your department.  Worksheets are due to CASA this year by June 15, 2011.  Worksheets should be sent electronically to � HYPERLINK "mailto:kjsanders@eiu.edu" ��kjsanders@eiu.edu� and should also be submitted to your college dean.  For information about assessment or help with your assessment plans, visit the Assessment webpage at � HYPERLINK "http://www.eiu.edu/~assess/" ��http://www.eiu.edu/~assess/� or contact Karla Sanders in CASA at 581-6056.	
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