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PART ONE

	What are the learning objectives?
	How, where, and when are they assessed? 
	What are the expectations?
	What are the results?
	Committee/ person responsible?  How are results shared?

	1. Graduates possess critical and creative thinking skills to solve problems, identify opportunities and make reliable decisions in routine and unfamiliar or unpredictable domestic and global environments using generally accepted concepts of business (financial, accounting, management, operations, marketing, and information systems).
	· Exit Interviews/focus groups

· Exit Surveys

· ETS Major Field Test in MBA

· Faculty Round-table Discussions
· Embedded Assessment in MBA 5680


	Feedback from exit interviews and focus groups continue to provide information about program satisfaction and how well we are meeting the needs of the students. 

The exit survey was developed internally and administered summer 2007 and spring 2008. We hope to learn more about the students’ satisfaction with the course content and program structure, the climate and culture of the program, and the students’ career plans.

Score results from the ETS Major Field Test in MBA is a direct measurement of student learning. Mean scores are provided for each student and group scores are compared to other institutions for total scores and assessment indicators established by ETS: Marketing, Management, Finance, Managerial Accounting, and Strategic Integration. A minimum expected program performance level of the 75th percentile was established based on two semesters’ scores from the previous year.

Through the round-table discussions, it is expected that we will continue to encourage faculty to interact more informally to share how they meet the course and program objectives to ensure more integration between the core courses.
	Direct measure results:

Summer/Fall 2007 

Total mean score: 257/300; 75th percentile compared nationally

Spring 2008
Total mean score: 251/300; 50th percentile compared nationally

ETS Assessment indicator marketing: mean percent correct, 63 and 59; percentile, 75th and  55th  (for respective semesters) compared nationally

ETS Assessment indicator management: mean percent correct, 62 and 61; percentile, 65th and 60th (for respective semesters) compared nationally

ETS Assessment indicator finance: mean percent correct, 53 and 44; percentile, 80th and 40th (for respective semesters) compared nationally

ETS Assessment indicator managerial accounting: mean percent correct 56 and 49; percentile, 65th and 49th (for respective semesters) compared nationally

Indirect measurement results:

Exit Survey: To what extent did the MBA program enhance your ability to use financial data to make business decisions? 5.6/7.0

Exit Survey: To what extent did the MBA program enhance your ability to use accounting information to make business decisions? 6.2/7.0

Exit Survey: To what extent did the MBA program enhance your ability to use marketing information to make business decisions? 5.0/7.0

Exit Survey: To what extent did the MBA program enhance your ability to use information about production and distribution of goods and services to make business decisions? 5.9/7.0

Embedded Assessment in MBA 5680:

Manager’s Hot Seat Case Papers: Alternatives and Recommendations. Fall, 6.93/8.0; Spring, 7.38/8.0 


	Responsible Parties: Coordinator of Graduate Business Studies and School of Business Graduate Committee. The Coordinator also serves as the Chair of the School of Business Graduate Committee.

The results from the ETS standardized test are shared with the School of Business Graduate Committee and those who attend the Faculty Roundtable.

The faculty roundtable and the Graduate Committee will continue to serve as a method of sharing and discussing assessment results, soliciting feedback from the faculty, and encouraging interaction among the graduate faculty. 



	2. Graduates can incorporate into their business decisions an appreciation for social responsibility, legal and ethical requirements, and corporate governance.
	Refer to Goal 1
	Refer to Goal 1
	Indirect measurement results:

Exit Survey: To what extent did the curriculum address business ethics? 5.3/7.0

Exit Survey: To what extent did the curriculum address social responsibility? 5.5/7.0

Embedded Assessment in MBA 5680:

Manager’s Hot Seat case on Ethics
Manager’s Hot Seat case on Handling Personal Disclosure

Exam 1 Essay on Justice  

Exam 1 Essay on Ethics 

Fall, 13.6/16; Spring 28.7/32

	

	3. Graduates can use quantitative and qualitative tools to identify business problems and opportunities showing an appreciation for the interrelationships of finance, accounting, management, operations, marketing, and information systems.
	Refer to Goal 1
	Refer to Goal 1
	Direct measurement results:

ETS Assessment indicator strategic integration: mean percent correct 60 and 54; percentile, 75th and 50th (for respective semesters) compared nationally

Indirect measurement results:

Exit Survey: To what extent did the MBA program enhance your ability to use quantitative tools to solve business problems? 6.3/7.0

Exit Survey: To what extent did the MBA program enhance your ability to use quantitative data to make business decisions? 6.1/7.0

Exit Survey: To what extent did the curriculum address the interrelationships of finance, accounting, management, operations, marketing, and information systems? 6.0/7.0

Embedded Assessment in MBA 5680:

Final Interview Element 4: Management knowledge/skills acquired in MBA program; Degree candidate demonstrates theory, practice, and the integration of both in application of managerial situations. Fall, 8.57/10; Spring, 9.67/10


	Refer to Goal 1

	4. Graduates can use information technologies to support the structure and processes of the organization.
	Refer to Goal 1
	Refer to Goal 1
	Indirect measurement results:

Exit Survey: To what extent did the MBA program enhance your understanding of the impact of information systems on making business decisions? 5.4/7.0
	

	5. Graduates can demonstrate effective leadership and collaboration skills for making decisions and accomplishing goals.
	Refer to Goal 1
	Refer to Goal 1
	Indirect measurement results:

Exit Survey: To what extent did the MBA program enhance your ability to be an effective leader? 6.0/7.0

Exit Survey: To what extent did the MBA program enhance your ability to work in teams? 6.3/7.0

Embedded Assessment in MBA 5680:

Manager’s Hot Seat Group Presentation: In pairs or groups of three, students prepare and lead a one hour class discussion analyzing the week’s case.  This requires significant leadership within their group in the preparation phase, and to lead their class peers during the discussion.  Student groups are graded on their ability to effectively lead a class discussion, on dimensions such as introduction (ability to identify topic, involve and get attention of audience), organization of materials, delivery of content, and conclusion. 

Manager’s Hot Seat case on Project Management/Groups  

Manager’s Hot Seat case on Working in Teams  

Final Interview Element 5: Demonstrate knowledge of, experience in leading others/teams; Degree candidate demonstrates knowledge of their leadership style, managing power and leader-member exchange 

Fall, 67.2/76; Spring 68.3/76


	

	6. Graduates have developed an appreciation of the impact of human behavior on the organization and can coordinate and manage to achieve the goals of the organization.
	Refer to Goal 1
	Refer to Goal 1
	Indirect measurement results:

Exit Survey: To what extent did the MBA program enhance your ability to be an effective manager? 6.3/7.0

Exit Survey: To what extent did the MBA program enhance your ability to work in teams? 6.3/7.0

Embedded Assessment in MBA 5680:

Final Interview Element 2: Proven ability to perform; Degree to which the candidate provided examples of how they would perform/behave, or integrated past experiences into expressions of future performance based on what they learned in their MBA program

Final Interview Element 3: Evidence of adaptability; Degree of flexibility, decision-making approach and heuristic of determining different courses of action

Exam 1 Essay on Job Satisfaction and Pfeffer’s Effective Management Approaches  

Exam 2 Essays on Motivation, Power, and Decision-Making
Fall, 19.5/20; Spring, 70.2/78
	

	7. Graduates can demonstrate appropriate written and oral communication competencies that support and enhance managerial effectiveness.
	Refer to Goal 1
	Refer to Goal 1
	Indirect measurement results:

Exit Survey: To what extent did the MBA program enhance your written communication skills? 6.1/7.0

Exit Survey: To what extent did the MBA program enhance your oral communication skills? 5.9/7.0

Embedded Assessment in MBA 5680:
Book Review Presentation: Introduction, Organization, Delivery, Conclusion 

Book Review (Paper): Introduction, Delivery, Conclusion

Manager’s Hot Seat: Organization, Language Components (cumulative of 8 papers) 

Manager’s Hot Seat Group Presentation: Introduction, Delivery 

Final Interview Element 1: Demonstrated strong communication/interpersonal skills; Degree to which the candidate displayed confidence, responded to the question directly, and non-verbals communicated leadership potential 

Fall, 67.9/74; Spring, 67.9/74


	

	8. Graduates can develop a strategic plan with consideration for the dynamic and sometimes unpredictable domestic and global business environments.
	Refer to Goal 1
	Refer to Goal 1
	Direct measurement results:

ETS Assessment indicator strategic integration: mean percent correct 60 and 54; percentile, 75th and 50th (for respective semesters) compared nationally

Indirect measurement results:

Exit Survey: To what extent did the curriculum address global business perspectives? 5.5/7.0

Exit Survey: To what extent did the MBA program enhance your ability to develop a strategic plan? 5.9/7.0
	Refer to Goal 1

	9. Graduates have developed an appreciation for the need to continue their professional development throughout their careers.
	Refer to Goal 1
	Refer to Goal 1
	Indirect measurement results:

Exit Survey: To what extent did the curriculum address the need to continue professional development throughout your career? 6.2/7.0

Embedded Assessment in MBA 5680:
Book review process and discussion

Steve Shirer, VP of Consolidated Communications spoke to the class during Spring 2008 regarding their careers and professional development as a significant part of his message

Students completed managerial self-assessments each week; in both Exams 1 and 2, students are asked to report and discuss how the results of their self-assessments are reflected in their managerial style and approach to problem-solving.
	


PART TWO

Describe what your program’s assessment accomplishments since your last report was submitted.  Discuss ways in which you have responded to the CASA Director’s comments on last year’s report or simply describe what assessment work was initiated, continued, or completed.

· An attempt was made this year to conduct some course embedded assessment from major assignments in MBA 5680, Mgt & Org Behavior. I realize that this effort is not perfect, but we are beginning to make some progress. Below is a description of the assignments that were used. The results are shown in the table above.
· Manager’s Hot Seat weekly case papers.  Students are shown a 10 minute video clip observing a manager interacting with their staff regarding specific business situations.  They write individual papers that a) identify the managerial problem and managerial issues involved in the situation, b) generate alternative courses of action, c) make a recommendation with explanation of why their approach would be most effective in this situation.   
· Manager’s Hot Seat presentations.  Each student is required to lead the discussion of the issues in each week’s case once during the term, usually in teams of two or three. 
· Book Review.  Each student reads a popular business book and prepares a written review and oral summary for the class.  
· Exam Essays.  There are two written exams with substantial essay components and a final integrative case essay.  In assessing learning objectives, individual exam essay questions related to the learning objectives have been isolated for comparative purposes, and for the final case paper, components related to specific learning objectives have been identified and utilized.

· Final Exam Interview.  Students are asked four questions related to managerial behavior and/or situational examples.  They are assessed on the basis of five components from the Graduate Management Council’s recommendation of characteristics desired in MBA graduates (2004).  These five components have been isolated for assessment purposes. 
· The ETS results are still erratic depending on the semester. We did not institute any kind of incentive to encourage students to do their best, but we may want to more seriously consider that for next year. In addition to these test results, I was working with the professor who teaches the capstone course to develop a rubric; however, I was unable to secure the students’ papers from the professor before the summer break. I am hoping to get the papers, finalize the rubric, and have the Graduate Committee review the papers using the rubric in the fall semester. I am also waiting for the final results of the rankings from the on-line simulation competition. 
· The exit survey was administered summer, fall and spring.  The overall satisfaction was 6.1/7.0. While this meets our acceptable level of satisfaction, I believe that there are a couple of unacceptable levels that we will need to address. I will discuss the results with the Graduate Committee in the fall. Of those who responded to the exit survey, 5 had secured employment prior to graduation, 5 were at the interview stage, 5 were continuing to work with their current employer, and 1 was continuing with his/her education. This year was an interesting mix of students—they either had significant work experience or almost none. Of those who responded, 7 had less than 1 year of work experience, 2 had less than 2 years of work experience; and 8 had 6 or more years of work experience. While we know that it is difficult to manage one program to meet the needs of two distinct audiences, having such a wide gap between the groups had some impact on the negative responses that were given when asked to rate the characteristics of fellow students related to amount of prior work experience (5.0/7.0), quality of work experience (5.02/7.0), ability to work in teams (5.83/7.0), level of camaraderie (5.9/7.0). This year students were particularly dissatisfied with the assistance they received in their job search, but again, when looking at the young age of the students and their lack of work experience, I can see where they would expect more assistance.
· We did not make as much progress as I had hoped in developing the foundation business modules. During roundtable discussions, I worked with the faculty who teach the required core courses in the MBA program to encourage them to propose our foundation courses in a modular format. Proposals were submitted for the Graduate Committee to review. All have agreed on the format and the content of the modules; the plan is to finalize the modules in the fall semester and work out the details for offering them.
· During the exit interviews that were conducted at the conclusion of the spring semester, I continue to learn more about the program and how it is or is not meeting the students’ expectations. In particular, students were asked if they would recommend the program to a friend or co-worker. Overwhelmingly, students continue to respond positively with comments such as: Yes, professors are awesome, they really care what students think. Yes, very satisfied with what I am taking away from the program; has broadened my perspectives and increased my knowledge and confidence. Relationships with professors are priceless; professors would do anything for the student.  Experience was greatly enhanced by being a GA. Benefits of small class sizes. Friendliness of faculty and staff and their willingness to help students. Program is a lot of work, but it’s worth it.  Building positive relationships with faculty and staff. Program is no walk in the park. Group work provided opportunities for leadership; learned to be more effectively assertive. I now know how to apply the knowledge I have. I have more confidence and feel that I am much more capable. Group work gave me opportunities to work through differences and learn to accept criticism as an opportunity for growth.  
PART THREE
Summarize changes and improvements in curriculum, instruction, and learning that have resulted from the implementation of your assessment program.  How have you used the data?  What have you learned?  In light of what you have learned through your assessment efforts this year and in past years, what are your plans for the future?  
MBA Program Newsletter

While this change is not directly connected to the curriculum, it is indirectly connected to an improved experience for our students. For several semesters, students have indicated on the exit survey that they were not satisfied with the opportunities to cultivate career opportunities with alumni. As a result, this year I assigned three graduate assistants with the charge of writing articles for the first edition of our newsletter that was sent to alumni at the end of the spring semester. The articles were edited by me and formatted into a professional looking format by my office staff. The students did a great job putting the articles together, and I plan to continue publishing a newsletter with articles written by students. So far, the newsletter has proven to be successful, and we are beginning to reconnect with some of our alumni. We also created an on-line contact update form that is accessible from our web site, and alumni were prompted in the newsletter to submit their updated contact information and if they were interested in connecting with current students.

Program Revisions

Much of this year’s efforts were spent in revising the MBA core requirements and creating curriculum tracks that students can choose from which will better prepare them for their career choices. The changes were approved at CGS at the conclusion of the spring semester to take place Fall 2008. Below is a copy of the proposal, including the rationale and the curriculum changes:

The Graduate Committee in the School of Business is proposing two options in the program where students will choose either a research emphasis or an applied management emphasis.  The research emphasis will require that students take the required core courses along with eight hours of research methods courses and projects combined. The focus of the research option is to prepare students for Ph.D. programs in business. As is widely known among Business Schools, the production of new doctorates in business has declined significantly in recent years. According to a report conducted by the Doctoral Faculty Commission of the AACSB International Board of Directors, “business doctorates declined from 1,327 in 1994-95 to 1,071 in 1999-2000, or more than 19 percent.” The report projects that within five years, the shortage of Ph.D.’s in business “is expected to be 1,142; and in 10 years, the shortage will reach 2,419.” (www.aacsb.edu/dfc) 

For several years, the MBA program at Eastern has averaged two graduates each year who go on to complete a Ph.D. in business. In addition, during our exit interviews, students tell us that they want more exposure to research methodology and statistical methods of data analysis. Including a research option in the MBA program is a natural extension of this unmet need. It may also assist in meeting the market demand for Ph.D.’s in business.

We are proposing adding Business Research Methods, Business Research Proposal, and Business Research Project courses to the required core for this concentration. These courses would give the student a solid research background and would give the student an opportunity to work with a faculty mentor on a research project. The faculty mentor would also provide the student with information about Ph.D. programs and assist the student in progressing through the application process. Administratively, the MBA Coordinator would also assist students in choosing the appropriate option and by including helpful sources of information on the web site for finding and applying to Ph.D. programs.

As part of the revision of the MBA curriculum, we are also proposing that the current Administrative Policy course be deleted. Currently the course is a required core course with the prerequisite of 21 semester hours of graduate coursework. The class is considered to be the program capstone course. However, after analyzing assessment data from the ETS Major Field Test, we have learned that our students perform below our expectations in the strategy section. The Graduate Committee has also talked extensively with the professor who teaches the current strategy course, and he agrees that our students need a deeper understanding of this area. To that end, we are proposing that a new strategic management course be offered as one of the beginning courses that students take. In this class, students would receive an overall view of the functional operations of the firm, whereby giving them a framework for what they will be learning in the MBA program. We are also proposing a new course that will now be a true capstone simulation experience for the Applied Management Option. For the Research Option, students will be completing a research project as their capstone experience.
Current Program

	General Management

MBA 5500, Quantitative Modeling (3 hours)

MBA 5550, Marketing Management (3 hours)

MBA 5605, Managerial Accounting Control (3 hours)

MBA 5640, Financial Management (3 hours)

MBA 5660, Operations Management (3 hours)

MBA 5670, Information Systems (3 hours)

MBA 5680, Organizational Behavior (3 hours)

MBA 5890, Administrative Policy (3 hours)

9 Hours of Electives

Total: 33 Semester Hours

	MBA w/ Accountancy Concentration

MBA 5500, Quantitative Modeling (3 hours)

MBA 5550, Marketing Management (3 hours)

MBA 5640, Financial Management (3 hours)

MBA 5660, Operations Management (3 hours)

MBA 5670, Information Systems (3 hours)

MBA 5680, Organizational Behavior (3 hours)

ACC 5200, Financial Accounting Standards (3 hours)

ACC 5400, Advanced Auditing & Assurance Services (3 hours) 

ACC 5450, Legal & Reg. Env. of Acc. Prof. (4 hours)

MBA 5890, Administrative Policy (3 hours)

3 Hours of Accounting Electives

Total: 34 Semester Hours



Revised Program Options

	MBA w/ Research Option

MBA 5000 Strategic Management (3 hours) 

MBA 5500 Quantitative Modeling (3 hours)

MBA 5510 Business Research Methods (3 hours)

MBA 5515 Business Research Proposal (3 hours) 
MBA 5550 Marketing Management (3 hours)

MBA 5605 Managerial Accounting Control (3 hours)

MBA 5640 Financial Management (3 hours)

MBA 5660 Operations Management (3 hours)

MBA 5670 Information Systems (3 hours)

MBA 5680 Organizational Behavior (3 hours)

MBA 5905 Business Research Project (3 hours)

TOTAL 33 Hours


	MBA w/ Applied Management Option

MBA 5000 Strategic Management (3 hours) 

MBA 5500 Quantitative Modeling (3 hours)

MBA 5550 Marketing Management (3 hours)

MBA 5605 Managerial Accounting Control (3 hours)

MBA 5640 Financial Management (3 hours)

MBA 5660 Operations Management (3 hours)

MBA 5670 Information Systems (3 hours)

MBA 5680 Organizational Behavior (3 hours)

MBA 5900 Management Simulation (3 hours) 

Electives (6 hours)

TOTAL 33 Hours




	MBA w/ Accountancy Concentration
MBA 5500, Quantitative Modeling (3 hours)

MBA 5550, Marketing Management (3 hours)

MBA 5640, Financial Management (3 hours)

MBA 5660, Operations Management (3 hours)

MBA 5670, Information Systems (3 hours)

MBA 5680, Organizational Behavior (3 hours)

ACC 5200, Financial Accounting Standards (3 hours)

ACC 5400, Advanced Auditing & Assurance Services (3 hours)

ACC 5450, Legal & Reg. Env. of Acc. Prof. (4 hours)

MBA 5900 Management Simulation (3 hours)

Accounting Electives (3 hours)

Total: 34 Semester Hours



MBA Program Goals for AY09

· Develop Phase I modules.


· Develop rubric for evaluation of written communication and strategic integration.  Identify assignments from classes that would be appropriate to assess using the rubric.


· Review graduate program goals developed by the Graduate School to ensure that we are in compliance.


· Prepare documentation for First Choice program review.


· Develop concentration areas in collaboration with other appropriate EIU graduate programs.


· Continue to enhance the recruitment process in order to attract applicants to newly-created options and, ultimately, increase the number of students enrolled in the program.


· Provide recommendations to recruit graduate faculty, particularly in the areas of strategy and research.

Please complete a separate worksheet for each academic program (major, minor) at each level (undergraduate, graduate) in your department.  Worksheets are due to CASA this year by June 13, 2008.  Worksheets should be sent electronically to � HYPERLINK "mailto:kjsanders@eiu.edu" ��kjsanders@eiu.edu� and should also be submitted to your college dean.  For information about assessment or help with your assessment plans, visit the Assessment webpage at � HYPERLINK "http://www.eiu.edu/~assess/" ��http://www.eiu.edu/~assess/� or contact Karla Sanders in CASA at 581-6056.	
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