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PART ONE

	What are the learning objectives?
	How, where, and when are they assessed? 
	What are the expectations?
	What are the results?
	Committee/ person responsible?  How are results shared?

	1. Integrate key management approaches into a framework for analyzing issues in the current, global business environment.
	How:  To be determined (developing some sort of rubric/primary trait analysis (PTA))

Where:  MGT 4650 Management Seminar

When: Every semester beginning FA 08 (the first semester that MGT 4650 is being offered)

How:  Rubric/PTA to assess project

Where: MGT 3450 Human Resource Management

When: Every semester beginning SP 07
	The expectations for assessing this objective in MGT 4650 have not been established as the course has not been taught. 
The expectations for the current issues in HRM projects in MGT 3450 are for means of approximately 80%.  If this is not reached then we will either reevaluate our targeted expectations or attempt continuous improvement steps.   
	The primary responsibility of assessing this objective lies in MGT 4650 which has not been offered yet.  

FA 07 - MGT 3450 HR Project Assessment (see description below).  Results of project assessment relating to this objective:

· Current Issues in HRM Project: Analysis and Impact: Evaluates and analyzes implementation of HR topic/activity into multiple frameworks (i.e., legal, job content/functional, strategic, customer-driven, values); Impact of topic to specific HRM function(s); Impact of signifying importance of topic to HRM
· Possible Points: 20
· Range of Actual Points: 15-20
· Mean: 17.1 (85.2%)

FA 07 - MGT 3450 Participation in-class activities (videos, cases, and HRM application exercises) Results of project assessment relating to this objective:

· Participation in-class activities

· Possible Points: 50

· Range of Actual Points: 28.9-50
· Mean: 45.4 (90.8%)

SP 08 - MGT 3450 HR Project Assessment (see description below).  Results of project assessment relating to this objective:

· Current Issues in HRM Project: Analysis and Impact: Evaluates and analyzes implementation of HR topic/activity into multiple frameworks (i.e., legal, job content/functional, strategic, customer-driven, values); Impact of topic to specific HRM function(s); Impact of signifying importance of topic to HRM
· Possible Points: 24

· Range of Actual Points: 18-24

· Mean: 20.5 (85.5%)

SP 08 - MGT 3450 Participation in-class activities (videos, cases, and HRM application exercises) Results of project assessment relating to this objective:

· Participation in-class activities

· Possible Points: 50

· Range of Actual Points: 28.8-50

· Mean: 45.2 (90.4%)
The results for this objective were much better than we expected.  No changes are required.
	The assessment data for MGT 3450 for AY 2007-2008 was shared and discussed with other faculty in management meetings at the May 2008 assessment meeting.

	2. Evaluate the functions of management using appropriate ethical, problem-solving and decision-making models.
	How:  Rubric/PTA to assess project

Where: MGT 3450 Human Resource Management

When: Every semester


	The expectations for the Quizzes, Participation in-class activities, and homework problems in MGT 3450 are for means of approximately 80%.  If this is not reached then we will either reevaluate our targeted expectations or attempt continuous improvement steps.   

	FA 07 - MGT 3450 Quizzes (3 quizzes at 25 points each).  Results of project assessment relating to this objective:

· Quizzes (averaged)
· Possible Points: 25

· Range of Actual Points: 6.8-24.2
· Mean: 20.4 (81.4%)

FA 07 - MGT 3450 Participation in-class activities (videos, cases, and HRM application exercises) Results of project assessment relating to this objective:

· Participation in-class activities

· Possible Points: 50

· Range of Actual Points: 28.9-50

Mean: 45.4 (90.8%)
SP 08 - MGT 3450 Homework Problems (see description below).  Results of project assessment relating to this objective:

· Job Analysis
· Possible Points: 10 
· Range of Actual Points: 5-10
· Mean: 8.8 (88%)

· Resume

· Possible Points: 10 

· Range of Actual Points: 7.5-10

· Mean: 9.0 (90%)

· Allocating Raises

· Possible Points: 10 

· Range of Actual Points: 4-10

· Mean: 8.4 (84%)

· Incentive Pay

· Possible Points: 10 

· Range of Actual Points: 4-10

· Mean: 8.7 (87%)

SP 08 - MGT 3450 Quizzes (3 quizzes at 25 points each).  Results of project assessment relating to this objective:

· Quizzes (averaged)

· Possible Points: 25

· Range of Actual Points: 14.8-25.0

· Mean: 21.4 (85.8%)

SP 08 - MGT 3450 Participation in-class activities (videos, cases, and HRM application exercises) Results of project assessment relating to this objective:

· Participation in-class activities

· Possible Points: 50

· Range of Actual Points: 28.8-50

· Mean: 45.2 (90.4%)
The results for this objective were better than we expected.  No changes are required.
	The assessment data for MGT 3450 for AY 2007-2008 was shared and discussed with other faculty in management meetings at the May 2008 assessment meeting.

	3. Formulate strategies for the development and management of human resources at the individual, group, and organizational levels
	How:  Rubric/PTA to assess  project

Where: MGT 3450 Human Resource Management

When: Every semester


	The expectations for the Quizzes, Participation in-class activities, and homework problems in MGT 3450 are for means of approximately 80%.  If this is not reached then we will either reevaluate our targeted expectations or attempt continuous improvement steps.   

	FA 07 - MGT 3450 HR Project Assessment (see description below).  Results of project assessment relating to this objective:

· Current Issues in HRM Project: Management Recommendations: Formulates and suggests strategy(ies) for the development of management of human resources at the: Individual Level, Group Level, and Organizational Level
· Possible Points: 10

· Range of Actual Points: 7.5-10

· Mean: 9.1 (91%)

FA 07 - MGT 3450 Participation in-class activities (videos, cases, and HRM application exercises) Results of project assessment relating to this objective:

· Participation in-class activities

· Possible Points: 50

· Range of Actual Points: 28.9-50
· Mean: 45.4 (90.8%)
SP 08 - MGT 3450 HR Project Assessment (see description below).  Results of project assessment relating to this objective:

· Current Issues in HRM Project: Management Questions and Conclusions: To whom does this topic matter?; How does it impact/can be managed by:  the employees?, the employer/company?, individual managers?; Organizational impacts/effects?, Financial implications?, Legal implications?; Left reader with a clear impression of the importance of the topic and how it relates to their managerial and/or employee success
· Possible Points: 30

· Range of Actual Points: 20--30

· Mean: 25.2 (84.1%)

SP 08 - MGT 3450 Career Development Interviews and Plan: To what degree have you demonstrated (4 points each): 

1. Knowledge of a career using your knowledge of management and/or management skills?

2. Steps you need to take to implement your career goals?

3. Ability to write career goals with intermediate jobs/positions that are related to your career goals
· Possible Points: 12

· Range of Actual Points: 7.3-12

· Mean: 10.4 (87.1%)

SP 08 - MGT 3450 Homework Problems (see description below).  Results of project assessment relating to this objective:

· Job Analysis

· Possible Points: 10 

· Range of Actual Points: 5-10

· Mean: 8.8 (88%)

· Resume

· Possible Points: 10 

· Range of Actual Points: 7.5-10

· Mean: 9.0 (90%)

· Allocating Raises

· Possible Points: 10 

· Range of Actual Points: 4-10

· Mean: 8.4 (84%)

· Incentive Pay

· Possible Points: 10 

· Range of Actual Points: 4-10

· Mean: 8.7 (87%)

SP 08 - MGT 3450 Participation in-class activities (videos, cases, and HRM application exercises) Results of project assessment relating to this objective:

· Participation in-class activities

· Possible Points: 50

· Range of Actual Points: 28.8-50

· Mean: 45.2 (90.4%)
The results for this objective were much better than we expected or they historically have been compared to data from Spring 2006 forward.  No changes are required.
	The assessment data for MGT 3450 for AY 2007-2008 was shared and discussed with other faculty in management meetings at the May 2008 assessment meeting.

	4. 
Develop and assess a project management plan.
	How:  Rubric to assess project management plan

Where: MGT 4850 Project Management (new course)

When: Every semester beginning FA 08
	The expectations for assessing this objective in MGT 4850 have not been established as the course has only been offered for two semesters.


	Not assessed AY 07-08.  The responsibility of assessing this objective lies entirely in MGT 4850 which has only been offered for two semesters.  The large learning curve associated with offering this course for the first times last academic year meant that no assessment date was collected.  Rubrics were developed that will be used next year in MGT 4850.
	

	5. Understand, analyze and apply global and domestic strategic planning processes.
	How:  To be determined (probably some sort of rubric)

Where:  MGT 4600  International Business Policy and Operation

When: Every semester when the class is taught
	The expectations for assessing this objective in MGT 4600 have not been established as the course has only been taught once.
	Not assessed AY 07-08.  The responsibility of assessing this objective lies predominantly in MGT 4600 which was only taught during FA 2007.  This class is not being offer in AY 08-09.  Assessment plans are being created for when the class is taught again.  At the present moment there are not enough faculty resources to offer the class until FA 2009 at the earliest.
	

	6. Demonstrate effective oral and written communication skills, critical thinking skills, and teamwork skills.
	How:  Rubric/PTA to assess project

Where: MGT 3450 Human Resource Management

When: Every semester

How:  Rubric/PTA to assess oral communication skills 
Where: MGT 3830 Managerial Communications
When:  Every semester beginning SP 08


	The expectations for the Current Issues Paper, Current Issues Presentation, and Career Development Interviews and Plans in MGT 3450 are for means of approximately 80%.  If this is not reached then we will either reevaluate our targeted expectations or attempt continuous improvement steps.   
The expectations have yet to be established as the data has only been collected for one semester (SP 08).
	FA 07 - MGT 3450 HR Project Assessment (see description below).  Results of project assessment relating to this objective:

· Current Issues in HRM Paper: Introduction (5 pts); Organization (10 pts); Research (5 pts); Delivery (5 pts); Conclusion (5 pts)

· Possible Points: 30

· Range of Actual Points: 18.5-29

· Mean: 24.5 (81.7%)

SP 08 - MGT 3450 HR Project Assessment (see description below).  Results of project assessment relating to this objective:

· Current Issues in HRM Paper: Formatting (6 pts); Selection of References (12 pts); Introduction (6 pts); Organization (6 pts); Conclusion (6 pts)

· Possible Points: 36

· Range of Actual Points: 21-36

· Mean: 30.3 (84.2%)

SP 08 - MGT 3450 HR Project Assessment (see description below).  Results of project assessment relating to this objective:

· Current Issues in HRM Presentation: Peer Evaluation Scores (10 pts)

· Possible Points: 10
· Range of Actual Points: 8-10
· Mean: 9.3 (93%)

SP 08 - MGT 3450 Career Development Interviews and Plan: To what degree have you demonstrated (4 points each): 

1. Organization and planning skills
2. Ability to conduct effective research with ability to analyze and present content.

3. Effective written communication skills in your use of language and descriptions.
· Possible Points: 12

· Range of Actual Points: 8.4-12

· Mean: 10.8 (89.8%)

The result for this objective in MGT 3450 improved considerable for the SP 08 semester when compared to the FA 07 semester.  This may be attributable to collecting data using multiple measures to make the assignment more understandable.
SP 08 - MGT 3830 Individual Proposal Presentations 
Student interacts with audience (eye contact) 

· Possible Points: 5
· Range of Actual Points: 2-5
· Mean: 4.2 (84%)

Student used appropriate gestures
· Possible Points: 5

· Range of Actual Points: 2-5

· Mean: 3.8 (76%)

Students did well in respect to maintaining eye contact during their presentations but not as well in their use of appropriate gestures.
	The assessment data for MGT 3450 for AY 2007-2008 was shared and discussed with other faculty in management meetings at the May 2008 assessment meeting.
The assessment data for MGT 3830 for AY 2007-2008 was shared and discussed with other faculty in management meetings at the May 2008 assessment meeting.

	7. Demonstrate the knowledge and skills necessary for developing and implementing a career management plan.
	How:  Rubric/PTA to assess project

Where: MGT 3450 Human Resource Management

When: Every semester


	The expectations for the Career Development Interviews and Plans in MGT 3450 are for means of approximately 80%.  If this is not reached then we will either reevaluate our targeted expectations or attempt continuous improvement steps.   

	FA 07 - MGT 3450 Career Development Interviews and Plan: (7 components worth 4 points each) 

· Possible Points: 28

· Range of Actual Points: 18-28

· Mean: 23.4 (83.7%)

SP 08 - MGT 3450 Career Development Interviews and Plan: (7 components worth 4 points each) 

· Possible Points: 28

· Range of Actual Points: 18.8-28

· Mean: 24.4 (87.1%)

The result for this objective in MGT 3450 improved considerable for the SP 08 semester when compared to the FA 07 semester.  This may be attributable to an additional homework assignment that was done to prepare students for this assignment.
	


PART TWO

Describe what your program’s assessment accomplishments since your last report was submitted.  Discuss ways in which you have responded to the CASA Director’s comments on last year’s report or simply describe what assessment work was initiated, continued, or completed.

Our major accomplishment in the past year was we established a departmental web site for assessment.  The web site allows the management faculty easy access to several rubrics that will be used in several classes at different levels for collecting data for management major objective 6 (Demonstrate effective oral and written communication skills, critical thinking skills, and teamwork skills.) and objective 7 (Demonstrate the knowledge and skills necessary for developing and implementing a career management plan.).  This was done so that for these two objectives we will have several classes at both the junior and senior levels collecting data.  The web site was done in response to the CASA directors request for involvement in assessment activities by additional management faculty.  
Then department website is at:  http://www.eiu.edu/~management/
The web site has several rubrics that have been approved by the faculty for use in collecting assessment data.  The following is taken form this web site:

Assessment Rubrics

Objective 6 - Demonstrate effective oral and written communication skills, critical thinking, and teamwork skills.
Written Communications Skills
Teamwork Skills
Oral Communications Skills Draft

Objective 7 - Demonstrate the knowledge and skills necessary for developing and implementing a career management plan.

MGT 3450 Rubric
Note that this web site is password protected.  If the CASA directors needs to access our web site please make a request to me (Dr. John R. Willems, jrwillems@eiu.edu).
Last year the CASA director suggested that we needed to establish expectations for each measure used.  Since the great majority of our assessment data is collected in MGT 3450 for which we have multiple semesters of assessment data, we worked at our annual management assessment meeting in May 2008 to develop expectations for the data collected in this course.  It was decided that mean performance of approximately 80% for each measure on each management major objective would demonstrate acceptable progress.  
We were pleased that student performance in all cases either met or exceeded our expectations.  We felt that there were cases where our expectations were being exceeded by the students that may require further investigation in future semesters in an effort to try to maintain the higher than anticipated performance.  We felt that the data did not yet point to the need to begin a continuous improvement effort to support better performance in regards to management major objectives 1, 2, 3, 6 or 7. 
While developing expectations for performance in MGT 3450 we reviewed the data collected in that class over the last several semesters.  By evaluating the ramifications of what the data trends showed we are hoping to take additional steps toward making assessment part of the culture in the management area.
Management major objectives 4 and 5 were not assessed in our report this year.  Management major objective 4 was not assessed as the Project Management class (MGT 4850) has only been taught for two semesters.  Rubrics have been developed and approved for use in MGT 4850 starting Fall 2008.  Management major objective 5 was not assessed as the International Management class (MGT 4850) has only been taught once to date.  Due to departmental resource issues MGT 4600 will not be taught at all during the next academic year.  When we have the faculty to begin offering the class each semester we will be able to begin collecting data in that course.       

Description of assessment work completed during AY 06-07.

Highlights:

· The assessment plan adopted following IBHE program review in 04-05 was implemented.

· The rubrics to evaluate projects are being developed or are already developed (with occasionally modifications) and used.  

· Management faculty in both concentrations (HR and International Management) met several times during the Spring 2008 semester to re-evaluate the appropriateness of the objectives of their concentrations.  It was decided by both subcommittees that the current objectives were still suitable.
· The management faculty held it annual assessment meeting on May 5, 2008 to share assessment results.  The meeting was well-attended.  Almost all faculty members contributed to in-depth discussions focused on student learning.  

Assessment work done in individual class:

MGT 3450 HRM Assessment

Data from MGT 3450 HRM was available and shared at the May 5, 2008 annual assessment meeting. Plans were made to continue the assessment (with modifications) being done in this class since the SP 06 semester. 
Results in this report are based on all MGT 3450 sections offered (taught by Dr. Melody Wollan): Fall 2007 two sections with 73 students (37 and 36 students), and for Spring 2008 two sections totaling 68 students (35 and 33 in each section).

While the course design was not exactly the same in both semesters, assessment during the academic year was roughly based on:

· Current Issues in HRM Projects: 

· Fall 2007: 21.8% (10.9% paper, 10.9% poster)

· Spring 2008: 13.6% (10.9% paper, 2.7% on peer evals in small discussion groups)

· HRM Application Exercises, Homework (Job Analysis, Resume, Allocating Raises and Determining Incentive Pay Systems), Cases and Videos (in-class activities, class discussions), Quizzes: 

· Fall 2007: 13.6% of grade

· Spring 2008: 20.8% of student grade

· Career Development Interviews and Plan: 10.9% of grade

· Exams: 54.5% of student grade *
Table 1: Management Major Objectives matched to MGT 3450 Student Performance (Current & Historically)

	Management Major Objectives
	Assignments that Measure Objective
	Student Performance Average*

	
	
	Spring 2008
	Fall 2007
	Spring 2007
	Fall 2006
	Spring 2006*

	1.  Integrate key management approaches into a framework for analyzing issues in the current, global business environment.
	(specific to HRM frameworks): Current Issues Project; HRM Application Exercises, Cases and Videos (in-class activities, class discussions)
	88.8%
	88.0%
	82.6%
	Not assessed during this term
	Not assessed during this term

	2. Evaluate the functions of management using appropriate ethical, problem-solving, and decision-making models.
	(specific to HRM functions):  HRM Homework Problems; Quizzes; HRM Application Exercises, Cases and Videos (in-class activities, class discussions)
	87.6%
	86.1%
	84.2%
	80.6%
	83.4%

	3. Formulate strategies for the development and management of human resources at the individual, group, and organizational levels.
	Current Issues Project; HRM Homework Problems; Career Development Interviews and Plan, HRM Application Exercises, Cases and Videos (in-class activities, class discussions)
	87.8%
	90.8%
	80.9%
	77.9%
	80.5%

	6. Demonstrate effective oral and written communication skills, critical thinking skills, and teamwork skills.
	Current Issues Project, Career Development Interviews and Plan
	89.0%
	81.7%***
	86.3%
	84.3%
	88.0%

	7. Demonstrate the knowledge and skills necessary for developing and implementing a career plan in management.
	Career Development Interviews and Plan
	87.1%**
	83.7%
	83.9%
	77.3%
	Not assessed during this term


*Exam scores had been used in previous years’ assessment data, but were excluded from this year’s data, which may be responsible for the resulting differences in student performance data.  This was done to attain more accurate representations of actual measurements of objectives as assignments were developed to assess of objectives more directly, rather than the previous proxy of exam scores in some instances.

**The dramatic increase in this category can be partially attributed to an additional homework assignment that was done in preparation of this assignment (a job analysis activity of potential jobs students might discuss in their career plans)
***The difference in this semester is largely attributable to a single-item measure, versus multiple (often 3 item measures for other semesters), due to data by individual factors not being collected for two assignments
Current Issues in HRM Projects: Presentation Rubric (Fall 2007)
Visual Appeal Management Major Objective (MMO) 6
1. Professional Appearance

2. Clearly identifies major elements 

3. Appropriate Parsimony

Delivery MMO 6 
1. Confidence 

2. Eye Contact/Gestures/Movements/Posture  

3. Expressiveness  

4. Appropriate use of Notes 

Organization MMO 6
1. Logic of Approach to Topic  

2. Clarity of Issue(s) 

3. Topic Researched Adequately 

Research/Content MMO 6 
1. Competence and knowledge of topic demonstrated 

2. Established Credibility 

3. Effective in signifying importance of topic to HRM 
Impact MMO 1
1. Identifies and evaluates the impact of topic to specific HRM function(s) 

2. Effective in signifying importance of topic to HRM 
Management Recommendation(s) MMO 3 
1. Formulates and suggests strategy(ies) for the development of management
     of human resources for: Individuals, Groups, and Organizations

Peer Evaluation (small group presentations) (Spring 2008)

MMO 6
Prepared to discuss their work     

Understood their topic and its relationship to HR and Mgmt



Well-researched 



Breadth (width of coverage) 

Depth (could answer questions)   

Their interest demonstrated in the topic as a future manager



Current Issues in HRM Projects: Paper Rubric (Fall 2007)

Introduction:1. Identified Major Element(s) MMO 6
 2. Appropriateness of Topic and Approach: (Meets objectives of  assignment)
Organization: 1. Structure Clarity/Logic  MMO 6
2. Smooth transitions 

3. Used headers/reader friendly

Analysis and Impact: MMO 1


1.  Identifies and evaluates the impact of topic to specific HRM function(s) 

Does this matter?  Why or why not? How does it impact employees?  Employers?  

 Individual managers? Organizational impacts/effects?
 Financial/process/legal implications? 
 Long-term/short-term? What’s next?

2.  Effective in signifying importance of topic to HRM

3.  Evaluates and analyzes implementation of HR topic/activity into multiple frameworks (i.e., legal, job content/functional, strategic, customer-driven, values)

Management Recommendation(s): MMO 3
1. Formulates and suggests strategy(ies) for the development of management of human resources at the: Individual level, Group level, Organizational level 

Research:
1.    Topic Researched Adequately MMO 6
2.    Appropriate/Minimum Reference Requirement  

3.    Originality (Turnitin.com) 

Delivery:
1.    Spelling/Grammar/Proofreading MMO 6


2.    Professionalism of Document 
3.    Turned in when due 

4.    Met requirements of formatting, page length 

Conclusion:  1.    Reviewed main points  MMO 6
2.    Tied investigation together  
Current Issues in HRM Projects: Paper Rubric (Spring 2008)
Formatting (10%): MMO 6

Pages (3-5)


Margins, fonts, spacing


Tables, Graphs used as appropriate


Headings


References cited appropriately (in APA style, see handout on WebCT)


Originality (Turnitin.com, use of quotes appropriately and not excessively)

Selection of references (20%) MMO 6

Two practitioner articles _____


Prospera.com _______


Between 3 and 5 sources _____


Only one web-based source other than Prospera ______


Did not use promotional or lecture note-based web-materials ______

Introduction (10%): MMO 6

Identified major current issue in HRM and sub-elements that are discussed in paper


Provided preview of the pages that followed

Organization of paper (10%) MMO 6

Logical progression and organization of topics


Sections connected to one another in meaningful approach


Managerial tone in the discussion

Body of Text/Content/Managerial Questions (40%) MMO 1, MMO 3

Connected HR Magazine article to other sources and provided a contrast/comparison

 with other current HR thought


To whom does this topic matter?  
How does it impact/can be managed by:  the employees?  the employer/company? 
 individual managers?   
Organizational impacts/effects?   Financial implications?  Legal implications?  
Is it long-term or short-term?   
What’s next (3-5 years)?   
Which of the HR functions does this topic influence?

How might this HR activity/topic be interpreted using different HR frameworks (i.e., legal, job content/functional, strategic, customer-driven, values – see class notes from Chapter 1).  
Conclusion (10%) MMO 3, MMO 6


Effectively summarized major “takeaways”: elements that are most important points 

Left reader with a clear impression of the importance of the topic and how it relates to their managerial and/or employee success
Career Development Interviews and Career Plan Rubric
To what degree have you demonstrated knowledge of: 

a) a career using your knowledge of management and/or management skills? MMO 3, MMO 7
	4 

Highly Competent
	3 

Competent
	2 

Minimally Competent
	1 

Not Competent

	Clearly demonstrates knowledge of a career path, including all career stages
	Demonstration of most career stages and major points in a career progression
	Inconsistent and incomplete career stages and positions related to career
	Limited development of a career using career stages


b) specific jobs (titles, knowledge, skills, abilities, education, other requirements to hold those jobs)? MMO 7
	4 

Highly Competent
	3 

Competent
	2 

Minimally Competent
	1 

Not Competent

	Specifics of more than three jobs that would be part of career analyzed
	Overview of at least three jobs provided with many elements required discussed
	Inconsistent or incomplete descriptions of specific jobs in a career path
	Lacks identification and/or discussion of positions within the career path


c) steps you need to take to implement your career goals?  MMO 6, MMO 7
	4 

Highly Competent
	3 

Competent
	2 

Minimally Competent
	1 

Not Competent

	Details clear progression of KSAOCs to meet career goals
	Identifies many steps in most career stages
	Identifies but is inconsistent in labeling steps needed
	Does not identify steps taken to reach career goals


To what degree have you demonstrate your: 

a) ability to write career goals with intermediate jobs/positions that are related to your career goals?  MMO 3, MMO 7
	4 

Highly Competent
	3 

Competent
	2 

Minimally Competent
	1 

Not Competent

	Presentation clearly adapted to the assignment; approach and structure highly consistent with overall purpose; strong evidence of critical thinking
	Some evidence of adaptation to assignment; approach and structure consistent with overall purpose; some evidence of critical thinking
	Inconsistent adaptation to assignment; approach and structure inconsistent with overall purpose; inconsistent evidence of critical thinking
	Limited adaptation to assignment; approach and structure not appropriate for the overall purpose; lacks evidence of critical thinking


b) organization and planning skills  MMO 6, MMO 7
	4 

Highly Competent
	3 

Competent
	2 

Minimally Competent
	1 

Not Competent

	Arrangement of ideas clearly related to topic; well organized with introduction, body, conclusion, good transitions, introduction includes attention-getter, statement of thesis, credible information, conclusion includes summary and closure 
	Conveyed a central idea or topic; most information presented in logical structure; adequate introduction, body, conclusion; adequate transitions
	Attempted to focus on an idea or topic; ideas were loosely connected to topic; structure unclear; introduction, body, conclusion detectable but not comprehensive; transitions unclear
	Had little or no focus on central idea or topic; no apparent logical structure; introduction, body, or conclusion absent; lacked transitions


c) ability to conduct effective research with the ability to analyze and present content (materials)?  MMO 6, MMO 7
	4 

Highly Competent
	3 

Competent
	2 

Minimally Competent
	1 

Not Competent

	Content highly specific, credible, relevant, sufficient, interesting; evidence supported topic; connection between support and main points is clear; content was appropriate to situation and audience; information source accurately cited
	Content adequately specific, credible, relevant, sufficient, interesting; lacked support for some points; partial audience adaptation of content; some information sources cited
	Content minimally specific, credible, relevant, sufficient, interesting; minimal support; few information sources cited; little audience adaptation of content
	Content not specific, credible, relevant, sufficient, interesting; ideas not supported; information sources not cited; lacks audience adaptation of content


d) effective written communication skills in your use of language and descriptions?  MMO 6, MMO 7
	4 

Highly Competent
	3 

Competent
	2 

Minimally Competent
	1 

Not Competent

	Appropriate standards of usage for situation and audience; consistently used varied sentence structure and word choice; evidence of precise and vivid language; unfamiliar terms defined
	Used some varied sentence structure and word choice; unfamiliar terms easily interpreted; adequate standards of usage employed
	Unfamiliar terms not easily interpreted; little varied sentence structure and word choice; minimal evidence of appropriate standards of usage
	Inadequate standards of usage; no varied sentence structure and word choice; unfamiliar terms not defined


MGT 3830 Managerial Communications Assessment

In Spring 2008 assessment data collected regarding oral communication skills. This was demonstrated through students’ individual proposal presentations, specifically demonstrating good eye contact and using appropriate gestures. 

Oral Communication Skills Individual Evaluation Criteria  MMO 6

Student interacts with audience (eye contact) 
	High
	
	
	
	Low

	5
	4
	3
	2
	1

	Excellent eye contact; consistently visually interacted with audience explaining proposal material, rarely looked at notes; Used a conversation approach to present.
	Good eye contact; glanced at notes periodically with 80% of the time looking at audience while explaining proposal material.
	Average eye contact; read notes with consistent looks to audience.
	Poor eye contact with audience; read notes with a glance to audience.
	No eye contact with audience; read notes verbatim


Student used appropriate gestures
	High
	
	
	
	Low

	5
	4
	3
	2
	1

	Excellent use of gestures; no fidgeting, gestures complement material presented 
	Good use of gestures; a few fidgeting issues that didn’t take away from the material presented.
	Average amount of gestures used. Did not use enough gestures to emphasize points.
	A few gestures used; lacked demonstration of using appropriate gestures to emphasize points. Some fidgeting and swaying of body.
	No gestures used or inappropriate gestures such as fidgeting, swaying body because of nervousness.


	Spring 08: Eye Contact

	n
	Possible Points
	Mean Score
	Range

	60
	5
	4.22
	2-5

	
	
	
	

	Spring 08: Use of Gestures

	n
	Possible Points
	Mean Score
	Range

	60
	5
	3.82
	2-5

	
	
	
	


Eye Contact Reflections:

Good eye contact during presentations seems to be an ongoing issue each semester. This semester, students seemed to do well in making and maintaining appropriate eye contact during the individual portion of their presentations. Practice with more presentations will help students to improve upon their oral communication, eye contact skills. 

Given this is their junior year; many students have had significant experience in presenting in other classes. Therefore, they have had feedback from previous classes that has probably helped them improve their eye contact skills. 

Difficulties with good eye contact are usually because they have not practiced the presentation to feel confident in the material they are presenting. Stressing consistent practice will aid in their improvement.

Gestures Reflections:
Appropriate use of gestures could use significant improvement. Students tend to be so consumed over the content of their presentations that they forget that gestures can significantly affect communicating the proposal content. Again, practicing their oral communication skills in crucial in being confident and comfortable during their presentation. Most of their errors in using gestures include fidgeting, body swaying, or lack of gestures at all. Some students are learning to walk the room while presenting vs. standing in front of the class and holding their notes without moving at all.

PART THREE
Summarize changes and improvements in curriculum, instruction, and learning that have resulted from the implementation of your assessment program.  How have you used the data?  What have you learned?  In light of what you have learned through your assessment efforts this year and in past years, what are your plans for the future?  
At our annual assessment meeting for management on May 5, 2008 we created and adopted assessment rubrics to be used in most management classes for management major objectives 6 and 7.  These rubrics are available at our new management assessment site at http://www.eiu.edu/~management/ .  Since objectives 6 and 7 are general management major objectives that can be assessed in most management courses, using these rubrics next year will involve additional faculty members in collecting assessment data.  This will allow us for the first time next year to distinguish between academic levels and management majors versus non-majors.
We discontinued using outside evaluators for the MGT 3450 class poster presentations.  Examining the past data on presentation skills exhibited very few problems in this area.  The time, effort and costs associated with bringing in outside evaluators were appreciable so this course discontinued using them for collecting informal assessment data on presentation skills.  The course continues to assess presentation skills using instructor and student peer evaluators data.

We discontinued the use of an assessment rubric for teamwork skills in MGT 4310 Organizational Behavior.  The rubric used the previous two years was tied to this one course for use in a specific nearly semester long group assignment.  The instructor who used that assignment the previous two years retired in May 2007.  The new instructor did not use this particular assignment last year.  To collected data on team effectiveness we adopted a new rubric to be used to assess teamwork skills in all management courses at our annual management assessment meeting in May 2008.  This rubric is given below and is one of four available at our new management assessment site.
Team Evaluation
Evaluation of:
________________________________

by: 

________________________________

Date:


________________




Self Evaluation:
Yes
or
No
Based on my observations of the above named member, he/she contributed to our group as follows:

	
	
	N/A

0
	Never

1
	On

Occasion

2
	Fairly

Often

3
	Very

Often

4
	Always

5

	1.
	Attends scheduled team meetings


	
	
	
	
	
	

	2.
	Participates in team discussions


	
	
	
	
	
	

	3.
	Adds quality comments to team meetings

	
	
	
	
	
	

	4.
	Is prepared as assigned for team meetings

	
	
	
	
	
	

	5.
	Listens well to others


	
	
	
	
	
	

	6.
	Avoids disagreements


	
	
	
	
	
	

	7.
	Expresses emotions appropriately


	
	
	
	
	
	

	8,
	Seeks information relevant to the task


	
	
	
	
	
	

	9.
	Expresses a vision of the group’s purpose

	
	
	
	
	
	

	10.
	Expresses willingness to help others


	
	
	
	
	
	

	11.
	Encourages others’ involvement


	
	
	
	
	
	

	12.
	Is committed to the teams’ purpose


	
	
	
	
	
	

	13.
	Takes the lead when necessary


	
	
	
	
	
	

	14.
	Compromises as necessary for the good of the team
	
	
	
	
	
	


· We have learned:

· Some management students demonstrate excellent analytical skills; however, many students have difficulty bringing analysis and insight into research projects.  We plan on collecting additional data on management major objective 2 in several course next year so that we will have the data to more fully determine our progress in this area and whether improvement need to be made.
· Students’ communication skills could be improved.  We have plans to collect additional data on management major objective 6 in MGT 3830 next year using rubrics on teamwork, written and oral communication skills.  Faculty member responsible for MGT 3830 plan to included modules on using electronic media to facilitate group communication. In Mgt 3830, based upon management faculty discussions, additional/new emphasis will be placed on communicating in a virtual team environment using new software acquired by the CATS in the summer of 2007).  Students will be required to complete a team project using virtual communications software.  In addition we will be collecting data for management major objective 6 in several other courses next year to allow us to examine the data by academic level.
· Other than the curriculum changes that have already have been initiated or will soon be initiated in our new management curriculum, no comprehensive changes in curriculum or instruction are planned.  Because of the limited data (five semester total), since our new curriculum was officially changed this is not a surprising result.  It is anticipated that gradual curriculum and instruction changes to enhance learning will occur.
· Throughout the discussions, however, faculty identified topics, projects, and skills that could be emphasized in three new classes that are being phased into the curriculum (MGT 4600 International Management, MGT 4650 Management Seminar and MGT 4850 Project Management).  These three new classes will greatly enhance our ability to collect data to assess management major objectives 1, 4 and 5 in the future.
Please complete a separate worksheet for each academic program (major, minor) at each level (undergraduate, graduate) in your department.  Worksheets are due to CASA this year by June 13, 2008.  Worksheets should be sent electronically to � HYPERLINK "mailto:kjsanders@eiu.edu" ��kjsanders@eiu.edu� and should also be submitted to your college dean.  For information about assessment or help with your assessment plans, visit the Assessment webpage at � HYPERLINK "http://www.eiu.edu/~assess/" ��http://www.eiu.edu/~assess/� or contact Karla Sanders in CASA at 581-6056.	
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