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PART ONE

	What are the learning objectives?
	How, where, and when are they assessed? 
	What are the expectations?
	What are the results?
	Committee/ person responsible?  How are results shared?

	1. Integrate key management approaches into a framework for analyzing issues in the current, global business environment.
	How: Data was collected in during the Fall semester on embedded assessment in Exams, Cases, Projects, and Exercises on the following topics: globalization, diversity and technology issues in business, strategic alliances, RFID supply chain, and virtual teams.
Where:  MGT 4650 Management Seminar

When: Every semester beginning FA 08 (the first semester that MGT 4650 was offered)

Dr. Melody Wollan taught MGT 4650 FA 2010.  Dr. Dean Elmuti taught MGT 4650 SP 2011.

	80% of students will achieve at least 80%; 10% will achieve 90% or higher.

	Fall 2010:
Current Events Article (applied integrated framework)

n = 43
13 @ 90%+ (30.2%)
5 @ 80-89% (11.6%)
4 @ 70-79% (9.3%)
7 @ 60-69% (16.3%)
14 @ below 60% (32.6%)
Current Events Article (analyzed impact of current issues on mgmt practice)
n = 43

34 @ 90%+ (79.1%)
4 @ 80-89% (9.3%)

4 @ 70-79% (9.3%)

1 @ 60-69% (2.3%)

Discussion Leadership (Organization & Content)

n = 43

14 @ 90%+ (32.6%)

27 @ 80-89% (62.8%)

2 @ 70-79% (46.6%)
Spring 2011:

n = 56

Questions on final exam

Ave score = 80%+

90% scored 80%+
	Dr. Wollan and Dr. Elmuti.  Results will be shared at fall management discipline meetings and at the assessment meeting.

	2.  Evaluate the functions of management using appropriate ethical, problem-solving and decision-making models.
	Problem Solving & Decision Making
How:  Embedded assessment in key course assignments 
Where: MGT 4500 Employee Staffing and Development
When: Every spring semester.
Ethics

How:  Embedded ethics assignment in which students must evaluate six small ethics cases.  Most of the cases have no right or wrong answers based on the incomplete information given in them, so student responses may vary based on assumptions and/or planned fact finding in their course of action.

Where:  MGT 4850 Project Management.  The course does not formally teach ethical “models: but student must exhibit sound ethical reasoning in determining their course of action.

When:  FA 2010, SP 2011

How:  Current events article evaluating & proposing ethical solutions

Where:  MGT 4650 Management Seminar
When:  FA 2010 Dr. Melody Wollan’s classes

Problem Solving:
How:  Current events article effectively applying problem solving and critical thinking skills

Where:  MGT 4650 Management Seminar
When:  FA 2010 Dr. Melody Wollan’s classes


	The expectation is that 80% will achieve a score of at least 80%, with 10% scoring at 90%+.
MGT 4850

The general expectation is that 80% of the students will earn at least 80% on the assignment.  The expectation is also that the average score will exceed 80%.

	MGT 4500
Problem-solving Models:

Evaluation of Recruiting Function, Orientation, Training Effectiveness Evaluation:  3 assignments x 19 students = 57
25 @90% + (44%)

21 @ 80-89% (37%)

9 @ 70-79% (16%)

1 @ 60-69% (2%)

Decision-making Models:

Trend Analysis, Measurement of Validity for Selection Tests, Selection Testing, Interview Design, Termination Decision assignments.  Evaluation:  5 assignments x 19 students = 95
55 @ 90%+ (58%)

21 @ 80-89% (22%)

11 @ 70-79% (12%)

4 @ 60-69% (4%)

3 @ below 60% (3%)

MGT 4850
Results are summarized for one section that was taught in FA 2010 and one section that was taught in SP 2011

20 points possible.

Ave = 18.0 (90.0%)

Min – 0 (4 students)

Max = 20

89.3% (75/84) earned at least 80%
MGT 4650
Current events article:

n = 42

12 @ 90%+ (28.6%)

5 @ 80-89% (11.8%)

2 @ 70-79% (4.8%)

2 @ 60-69% (4.8%)

21 @ below 60 (50%)

Current events article:

n = 42

24 @ 90%+ (57.1%)

8 @ 80-89% (19.1%)

4 @ 70-79% (9.5%)

6 @ 60-69% (14.3%)


	The assessment data for MGT 4500 was collected by Dr. Wollan for Spring 2011.  It will be shared during management discipline meetings FA2011 and at fall assessment meeting.
MGT 4850

Data was collected by Dr. Larry White.  Results will be discussed in FA 2011 in management discipline meetings and in the assessment meetings.
Dr. Melody Wollan and Dr. Dean Elmuti.  Results will be shared at fall management discipline meetings and at assessment meetings.

	3.  Formulate strategies for the development and management of human resources at the individual, group, and organizational levels.
	How:  Data was collected from all senior HR Concentration students at the end of the Spring 2011 semester using a human resources management assessment exam.

Where:  MGT 4500.

When:  Spring 2011

	80% of students will achieve at least 80% on exam
	HR Assessment Exam
n = 15

Exam Sections:
Legal & Ethical Environment

Ave = 67%

Leadership & Teamwork

Ave = 62.2%

Strategic SHRM

Ave = 66.7%

Planning & Staffing

Ave = 80.0%

Comp & Benefits

Ave = 40.0%

Human Resource Development

Ave = 42.2%

Employee/Labor Relations

Ave = 42.2%

International/Diversity

Ave = 66.7%

Ave Total = 58.3%

Range = 50 – 79.2%


	The assessment data for the HR Assessment Exam was collected in Spring 2011 by Dr. Melody Wollan.  
Results were shared with HR faculty in April 2011.  We plan to review the questions in FA 2011 and to explore new instruments available through the Society for Human Resource Management (SHRM).


	4.  Develop and assess a project management plan.
	How:  Embedded assessment in MGT 4850 Project Management on a project management plan completed in six steps or assignments throughout the semester.  

Where:  MGT 4850 Project Management. 

When:  FA 2010 - Sp 2011

	The general expectation is that 80% of the students will earn at least 80% on each of the assignments.  The expectation is also that the average score will exceed 80%.

1. Each student must develop and present a project proposal. Final group projects are selected from these proposals based on student interest and instructor considerations of feasibility and instructional value.

2. Each student group must develop a scope statement for their group project and have it signed off by their client. Groups can revise and resubmit their scope statement until they receive a perfect score.

3. Each student group must develop a project network for their group project and assign appropriate resources for the tasks in their project.

4. Each student must track a project from a controlled case study (Zuma 5).
5. Each student must evaluate various options for reducing project duration in a controlled case study (Zuma 3).
6. Each student must use Microsoft Project 2007 to develop a project plan with two appropriate milestones (Zuma 1) and include resource assignments (Zuma 2) for a controlled case study.

	MGT 4850 

Results are summarized for one section that was taught in Fall 2010 and two sections which were taught in Spring 2011.

1. 20 points possible.

Ave = 18.3 (91.5%)
Min = 0

Max = 20

94% (85/91) earned at least 80%.

2. 20 points possible. 

Ave = 19.3
Min = 18
Max = 20

100% (84/84 students in 11/11 groups) earned at least 80%. 

3. 20 points possible.

Ave = 19.2 (96%)
 Min = 15
Max = 20

91.7% (77/84 students in 10/11 groups) earned at least 80%.

4. 40 points possible.

Ave = 31.8 (79.5%)
Min = 9 (7 students)
Max = 40
91.7% (77/84) students earned at least 80%
5. 40 points possible.
Ave = 35.3 (88.3%)
Min = 0 (1 student)
Max = 40
98.8% (83/84) students earned at least 80%.

6. Zuma 1 had 40 points possible

Ave = 31.6 (79.0%)
Min = 0 (6 students)

Max = 40
91.7% (77/84) students earned at least 80%

Zuma 2 had 40 points possible

Ave = 34.3 (85.8%)

Min = 0 (2 students)

Max = 40

97.6% (82/84) students earned at least 80%.


	The assessment data for MGT 4850 was collected by Dr. White for FA 2010 and SP 2011.  It will be shared and discussed with other faculty in management meetings in FA 2011and in the fall assessment meeting.



	5.  Understand, analyze and apply global and domestic strategic planning processes.
	 How:  group projects and presentations 
Where:  MGT 4600 International Management, Dr. Ayse Costello
When:  fall semester 


	It is expected that at least 80% of the graduating management majors will perform proficiently or higher (3+ on rubric).

	Group Strategy Assessment
n = 16

6 @ 3+ (37.5%)

7 @ 2.5 – 2.8 (43.8%)

3 @ 2.0 – 2.4 (18.7%)

Group Presentation Assessment

9 @ 3+ (56.3%)

7 @2.6 – 2.8 (43.7%)
	Dr. Ayse Costello.
Results will be shared during fall management discipline meetings and at the assessment meeting.

	6.  Demonstrate effective oral and written communication skills, critical thinking skills, and teamwork skills.
	Critical Thinking Skills
How:  Embedded assessment in Line Project 
Where: MGT 4500 Employee Staffing and Development
When: Every spring semester.

Written Communications Skills

How:  Embedded assessment in Line Project
Where: MGT 4500 Employee Staffing and Development
When: Every spring semester.

Oral Communications Skills:
How:  Current events article effectively applying problem solving and critical thinking skills

SoB Oral Presentation Rubric

Where:  MGT 4650 Management Seminar
When:  FA 2010 Dr. Melody Wollan’s classes

Written Communication Skills

How:  Rubric/PTA (based on the EWP Assessment Rubric)
Where:  MGT 4650 Management Seminar
When:  FA 2010 Dr. Melody Wollan’s classes

Critical Thinking Skills:
How:  Rubric/PTA (based on the MBA Critical Thinking Rubric)
Where:  MGT 4650 Management Seminar
When:  FA 2010 Dr. Melody Wollan’s classes

Written Communication Skills
How:  Rubric/PTA (based on the EWP Assessment Rubric) to assess the Bad News Message and the Persuasive Message. 

Where: MGT 3830 Managerial Communications

When: Every semester
Teamwork Skills
How:  Rubric/PTA (based on the EWP Assessment Rubric) to assess the Bad News Message and the Persuasive Message. 

Where: MGT 3830 Managerial Communications

When: Every semester


	80% of students will achieve 80%; 10% will achieve 90% or higher.
Group discussion:
At least 80% will be proficient (4-5 on rubric), 10% will be exemplary (6-7 on rubric).

At least 80% will be proficient (4-5 on rubric), 10% will be exemplary (6-7 on rubric).

At least 75% of students will be at the Developing (3-4) level, with 10% at the Mastering (5-6) level.
At least 80% will  be proficient (3 on rubric) with 10% exemplary (4 on rubric).

At least 80% will score “very often” (4 on rubric) or “always” (5 on rubric).
	MGT 4500:
LINE Project, Analytical and Content sections (2 x 19 = 38):

13 @ 90%+ (34%)

20 @ 80-89% (53%)

5 @ 70-79% (13%)

LINE Project n=19

Organization:
17  @ 90% + (89.5%)

2 @ 80-89% (10.5%)

Style:

11 @ 90%+ (58%)

6 @ 80-89% (31.5%)

2 @ 70-79% (10.5%)

Mechanics:
11 @ 90%+ (58%)

6 @ 80-89% (31.5%)

2 @ 70-79% (10.5%)
MGT 4650
Current events article:  
Discussion leading

n = 43

12 @ 90%+ (27.9%)
24 @ 80-89% (55.8%)

7 @ 70-79% (16.3%)

Discussion leadership delivery

22 @ 90%+ (51.2%)

21 @ 80-89% (48.8%)

Book review

33 @ 90%+ (76.7%)

10 @ 80-80% (23.3%)

Group discussion leadership

n = 18

3 @ exemplary (16.7%)

15 @ proficient (83.3%)

Reflection paper

n = 86

Development of purpose

46 @ exemplary (53.5%)

39 @ proficient (45.3%)

1 @ marginal (1.2%)

Organization

49 @ exemplary (57%)

28 @ proficient (32.6%)

5 @ marginal (5.8%)

4 @ unacceptable (4.6%)

Style

63 @ exemplary (73.3%)

20 @ proficient (23.2%)

3 @ marginal (3.5%)

Mechanics

49 @ exemplary (57%)
24 @ proficient (27.9%)

9 @ marginal (10.5%)

4 @ unacceptable (4.6%)

MGT 4650
Discussion leadership – group

n = 18

5 @ mastering (27.8%)

8 @ developing (44.4%)

5 @ emerging (27.8%)

MGT 3830

Persuasive Message Revision, FA 2010
n = 29

Content

18 @ exemplary (62.1%)
10 @ proficient (34.5%)

1 @ marginal (3.4)

Organization

27 @ exemplary (93.1%)

2 @ proficient (6.9%)

Style

9 @ exemplary (31%)

19 @ proficient (65.6%)

1 @ marginal (3.4%)

Mechanics

19 @ exemplary (65.6%)

8 @ proficient (27.6%)

2 @ marginal (6.8%)

MGT 3830
Team evaluations FA 2010

n = 56

48 @ 4+ (85.7%)

8 @ < 4 (14.3%)

Team evaluations SP 2011

n = 46

41 @ 4+ (89.1%)

5 @ < 4 (10.9%)
	Dr. Wollan.  Results will be discussed in fall Management Discipline meetings and in assessment meetings.
Dr. Wollan.  Results will be discussed in fall Management Discipline meetings and in assessment meetings.

Ms. Renee King.  Results will be shared at fall management discipline meetings and at assessment meeting.


	7.  Demonstrate the knowledge and skills necessary for developing and implementing a career management plan.
	How:  Rubric/PTA to assess the Career Development Interview and Plans

Where: MGT 3450 Human Resource Management

When: Every semester
	The expectations for the Career Development Interviews and Plans in MGT 3450 are for 80% of students to achieve at a score of at least 3 on the rubric.  
	MGT 3450 

To what degree have you demonstrated: 

1. Knowledge of a career using your knowledge of management and/or management skills?

2. Specific jobs (titles, knowledge, skills, abilities, education, other requirements to hold those jobs)?  
3. Steps you need to take to implement your career goals?

4. Ability to write career goals with intermediate jobs/positions that are related to your career goals.

5. Organization and planning skills?

6. Ability to conduct effective research with the ability to analyze and present content (materials)? 

7. Effective written communications skills in your use of language and descriptions? 

Fall 2010:

n = 41
3+ = 34 (83%)
2-3 = 7 (17%)

Spring 2011:

n = 35
3+ = 30 (85.7%)

2-3 = 5 (14.3%)
We clearly exceeded our goal of averaging 80%.
	The assessment data for MGT 3450 was collected by Dr. Jia FA 2010-SP 2011 and by Dr. Sysko SP 2011.  It will be discussed at fall management faculty meetings and at the assessment meeting.


(Continue objectives as needed.  Cells will expand to accommodate your text.)

PART TWO

Describe what your program’s assessment accomplishments since your last report was submitted.  Discuss ways in which you have responded to the CASA Director’s comments on last year’s report or simply describe what assessment work was initiated, continued, or completed.

Response to AY 2010 comments:
We have included more information about the assignments used to collect assessment data this year.  They include, for example, a current events article analysis and discussion in MGT 4650 Management Seminar; evaluations of recruiting, orientation, and training effectiveness for MGT 4500 Employee Staffing and Development; project management team projects and use of project management software in MGT 4850 Project Management; an HR knowledge assessment instrument, given to HR concentration majors; group global strategy and presentation assignments in MGT 4600 International Business; a project developed through Society for Human Resource Management for MGT 4500; a persuasive message for MGT 3830 Managerial Communications; and a career plan project for MGT 3450 Human Resource Management.  
We are including rubrics for written communication, oral communication, teamwork, critical thinking, career plan, and global strategy.

The Management Discipline held 3 assessment meetings during AY 11 – one in the fall semester, one early in the spring semester, and our final assessment meeting on May 6, 2011.  During the first 2 assessment meetings, we went over the results from AY 10, discussed ways to improve learning and teaching, and “tightened up” the descriptions for our expectations.  Our May meeting was spent reviewing the academic year and further discussing expectations, and discussing plans for adjusting curriculum next year to address a couple of concerns with respect to the HR exam.

The measures we have used this year are direct measures, because this is the type of information that is favored by our accrediting body, the AACSB.  However, an exit survey was administered to graduating seniors this past year, and we will have information collected from indirect measures included on this survey available to report next year.  

Description of assessment work completed during AY 11.

Highlights:

· Assessment data was collected in 6 classes in the Management major, using a wide variety of methods, including imbedded exam questions, case studies, projects, presentations, team discussions, and written work.  Seven faculty members collected data to be used for our assessment report.
· The rubrics which were developed to evaluate writing, oral presentations, and teamwork skills have been used extensively by management faculty, occasionally modifications are being used to accommodate learning objectives that are unique to business.  

· Management faculty in the HR concentration continued to meet during the 2010 – 2011 academic year to discuss the senior survey results and to decide on ways to improve student outcomes on this survey.  Notably, the HR Concentration was reaffirmed at the end of the year by the Society for Human Resource Management (SHRM) as being “aligned” with HR program standards created by SHRM.  

· In response to some anomalies in the results of the HR Concentration exam, management faculty agreed to review prerequisites in the curriculum to determine where concepts are initially introduced and where they are reinforced.  This review will take place during the Fall 2011 semester.
· Assessment meetings were held on November 3, 2010, February 16, 2011, and May 6, 2011.  Topic discussed included:  methods to measure teamwork and to collect honest data from students, the value of individual work versus group work, setting expectations for each management objective.
MGT 3450 HRM Assessment

Data was collected from 76 students using the following Career Development Interviews and Career Plan rubric.  The expectations for this objective were met both semesters.  We include the rubric below:
Career Development Interviews and Career Plan Rubric
To what degree have you demonstrated knowledge of: 

a) a career using your knowledge of management and/or management skills? 
	4 

Highly Competent
	3 

Competent
	2 

Minimally Competent
	1 

Not Competent

	Clearly demonstrates knowledge of a career path, including all career stages
	Demonstration of most career stages and major points in a career progression
	Inconsistent and incomplete career stages and positions related to career
	Limited development of a career using career stages


b) specific jobs (titles, knowledge, skills, abilities, education, other requirements to hold those jobs)? 
	4 

Highly Competent
	3 

Competent
	2 

Minimally Competent
	1 

Not Competent

	Specifics of more than three jobs that would be part of career analyzed
	Overview of at least three jobs provided with many elements required discussed
	Inconsistent or incomplete descriptions of specific jobs in a career path
	Lacks identification and/or discussion of positions within the career path


c) steps you need to take to implement your career goals?  
	4 

Highly Competent
	3 

Competent
	2 

Minimally Competent
	1 

Not Competent

	Details clear progression of KSAOCs to meet career goals
	Identifies many steps in most career stages
	Identifies but is inconsistent in labeling steps needed
	Does not identify steps taken to reach career goals


To what degree have you demonstrate your: 

a) ability to write career goals with intermediate jobs/positions that are related to your career goals?  
	4 

Highly Competent
	3 

Competent
	2 

Minimally Competent
	1 

Not Competent

	Presentation clearly adapted to the assignment; approach and structure highly consistent with overall purpose; strong evidence of critical thinking
	Some evidence of adaptation to assignment; approach and structure consistent with overall purpose; some evidence of critical thinking
	Inconsistent adaptation to assignment; approach and structure inconsistent with overall purpose; inconsistent evidence of critical thinking
	Limited adaptation to assignment; approach and structure not appropriate for the overall purpose; lacks evidence of critical thinking


b) organization and planning skills  
	4 

Highly Competent
	3 

Competent
	2 

Minimally Competent
	1 

Not Competent

	Arrangement of ideas clearly related to topic; well organized with introduction, body, conclusion, good transitions, introduction includes attention-getter, statement of thesis, credible information, conclusion includes summary and closure 
	Conveyed a central idea or topic; most information presented in logical structure; adequate introduction, body, conclusion; adequate transitions
	Attempted to focus on an idea or topic; ideas were loosely connected to topic; structure unclear; introduction, body, conclusion detectable but not comprehensive; transitions unclear
	Had little or no focus on central idea or topic; no apparent logical structure; introduction, body, or conclusion absent; lacked transitions


c) ability to conduct effective research with the ability to analyze and present content (materials)?  
	4 

Highly Competent
	3 

Competent
	2 

Minimally Competent
	1 

Not Competent

	Content highly specific, credible, relevant, sufficient, interesting; evidence supported topic; connection between support and main points is clear; content was appropriate to situation and audience; information source accurately cited
	Content adequately specific, credible, relevant, sufficient, interesting; lacked support for some points; partial audience adaptation of content; some information sources cited
	Content minimally specific, credible, relevant, sufficient, interesting; minimal support; few information sources cited; little audience adaptation of content
	Content not specific, credible, relevant, sufficient, interesting; ideas not supported; information sources not cited; lacks audience adaptation of content

	4 

Highly Competent
	3 

Competent
	2 

Minimally Competent
	1 

Not Competent

	Appropriate standards of usage for situation and audience; consistently used varied sentence structure and word choice; evidence of precise and vivid language; unfamiliar terms defined
	Used some varied sentence structure and word choice; unfamiliar terms easily interpreted; adequate standards of usage employed
	Unfamiliar terms not easily interpreted; little varied sentence structure and word choice; minimal evidence of appropriate standards of usage
	Inadequate standards of usage; no varied sentence structure and word choice; unfamiliar terms not defined


MGT 3830 Managerial Communications

Data for assessment of writing was collected from 29 students in Fall 2010 for an assigned Persuasive Message using the EWP Writing rubric.  The data collected is included in Part One of this report.
The following rubric was used to score these assignments:
Electronic Writing Portfolio
  Committee for the Assessment of Student Learning (CASL) Draft Assessment Rubric 

Effective FA 08

	
	Superior  
	Satisfactory
	Needs Improvement
	Unsatisfactory

	Content
	· Fully responds to all criteria of the assignment

· Clearly identifies and fully develops all ideas/themes

· Provides logical, valid and specific details and support

· Effectively uses all relevant information, including outside sources

·  Draws clear and appropriate conclusions   


	· Sufficiently responds to most criteria of the assignment 

· Identifies and develops main ideas/themes, but some may lack clarity or depth

· Generally provides logical and valid details and support

· Effectively uses most relevant information, including outside sources

· For the most part, draws clear and appropriate conclusions 
	· Does not respond or incompletely responds to some criteria of the assignment

· Does not identify or develop some main ideas/themes 

· Provides support but may not be logical or valid; some details may be missing  

· Frequently omits relevant information; outside sources may be inappropriate or missing

· Draws mostly unclear or inappropriate conclusions 
	· Does not respond to most  criteria of the assignment

· Does not identify or develop most ideas/themes

· Provides few details and little  support or support that is illogical or invalid

· Omits relevant information; outside sources inappropriate or missing 

· Draws unclear/inappropriate conclusions or omits conclusions entirely 

	Organization
	· Clearly and consistently organizes ideas

· Maintains consistent focus and sense of purpose 

·   Effectively structures and orders paragraphs 

·   Links ideas with smooth     

   and effective transitions
	·  Consistently organizes               

   ideas, but structure may be   

   formulaic or unsophisticated

· Generally maintains focus

· For the most part, effectively structures and orders paragraphs

·  For the most part, effectively links ideas, but transitions may be unclear or ineffective
	· Frequently does not organizes ideas; structure is formulaic or unsophisticated 

· Sometimes lacks focus or sense of purpose 

· Often does not structure or order paragraphs 

·   Links some ideas, but transitions are missing or unclear
	· Does not organize ideas

· Conveys little or no focus or sense of purpose

· For the most part, does not structure or order paragraphs

· Does not link ideas

	Style
	· Shows clear awareness of purpose and audience 

· Uses sophisticated and varied sentence structure

· Uses vocabulary and style that are appropriate to the audience
	· For the most part, shows awareness of purpose and audience

· Uses effective and varied sentence structure

· Uses vocabulary and style that are mostly appropriate to the audience; some words may be used incorrectly 
	· Is inconsistent in showing awareness of purpose and audience

· Uses little variety in sentence structure; some syntax errors may be present

· Uses vocabulary or style that are frequently inappropriate to the audience; words are often used incorrectly 
	· Shows little awareness of purpose and audience
· Uses no variety in sentence structure; syntax errors frequently present

· Uses vocabulary or style that are inappropriate to the audience; words are consistently used incorrectly

	Mechanics
	· Makes virtually no grammar, punctuation, or spelling errors

· Uses correct citation format to document references and sources
	· Makes few grammar, punctuation, or spelling errors; these are not distracting to the reader

· Identifies and documents most sources appropriately 
	·  Makes occasional grammar, punctuation, or spelling errors; these may be distracting to the reader

·   Sometimes uses correct citation format to document references and sources 
	· Makes frequent grammar, punctuation, or spelling errors; these are distracting to the reader

· Uses incorrect or no citation format to document references and sources 


Data from MGT 3830 was also collected for teamwork skills assessment.  During the fall 2010 semester, data from 56 students was used; during the spring 2011 semester, data from 46 students was used.  The results are included in Part One of this report.  We include the questions from the rubric below:

1. Attends scheduled team meetings

2. Participates in team discussions

3. Adds quality comments to team meetings

4. Is prepared as assigned for team meetings

5. Listens well to others

6. Handles disagreements effectively

7. Expresses emotions appropriately

8, Seeks information relevant to the task

9. Expresses a vision of the group’s purpose

10. Expresses willingness to help others

11. Encourages others’ involvement

12. Is committed to the teams’ purpose

13. Takes the lead when necessary

14. Compromises as necessary for the good of the team
Responses range from 5 (always) to 1 (never).
HR Concentration Assessment Exam:

Data was collected from 15 senior HR Concentration students in the Spring 2011 using the following HR Concentration Assessment exam which was drafted by HR faculty members and based on recommendations established by SHRM.  The exam is comprised of 20 questions which test Human Resources Management knowledge in 8 areas.  The areas are:  Leadership and Teamwork, Planning and Staffing, Legal and Ethical Environment, Strategic HR Management, Employee and Labor Relations, International/Diversity, Compensation and Benefits, and HR Development.
It is clear that, in 5 of the areas tested, student achievement did not meet our expectations.  The HR faculty discussed the results in April 2011 and ways to improve student learning in these areas.  The Society for Human Resource Management has developed some assessment tools, which we will review in 2011-2012 to determine whether these would be appropriate ways to assess our students’ learning. Additionally, we plan to review course prerequisites and the content of courses to determine where concepts are introduced and where they should be reinforced.
MGT 4500 Employee Staffing and Development
Data was collected by Dr. Wollan from 19 students in Spring 2011 on the following embedded assessment assignments in MGT 4500.

Data was collected by Dr. Wollan from 43 students in Fall 2010 from assignments in MGT 4650.

MGT 4500 Assignments used in Assessment

We include the assignment instructions from the MGT 4500 syllabus for the LINE project:
LINE Assignment:  The Society for Human Resource Management’s Research department and Rutgers University developed “LINE”, a monthly employment indicator.  As future Human Resource Professionals, this assignment will help influence your knowledge about this type of staffing data, and you will be able to develop skills related to analyzing and using this and other similar indices in your future.  SHRM/Rutgers LINE measures five different areas of employment information:  changes in employment and vacancies, recruiting difficulty, new hire compensation, and employment expectations.  The current data utilizes a survey of 500 manufacturing and 500 service firms.   The SHRM/Rutgers LINE index is released on the first Friday of each month at 8:30 am EST.  

To begin this assignment, you should download and familiarize yourself with the source organization, how the data is collected, and the data itself.   I recommend going to the LINE web-site:  http://www.shrm.org/line.   From there, you should have access to numerous avenues of information.   
Evaluation of points will be assessed by examining the quality and thoroughness of your evaluation of the following questions.  In some questions, there is a single right answer, and ask such, your ability to explain and justify (using the text, your research, this data, and your own interpretations) are more critical to assessing your level of comprehension and ability to apply this type of material to management decision-making. 

1) What components make up the LINE index? Describe each component and its importance to staffing decision-making.  

2) What questions are asked and who is the typical respondent of the survey?  What are the limitations (or concerns) of using this survey and this group of respondents? 

3) Look up the historical data records by going to “LINE Data”, “Historical Data”.  You can select either manufacturing or service (a backup Excel file with both sets of data is available on WebCT).  

a. Select two columns, and identify the trend for each column in the past two years.  It may be helpful to create a graph and include the graph of your selected columns in your analysis.   

b. Of the components, do you feel any one component is more significant in making predictions of the future of staffing in an industry?

c. Is there a particular component that appears to be more volatile to changes in the economy? 

d. Is there a particularly volatile component that changes with seasons?

4) Discuss the key findings for the current report (past three months compared to one year ago).  This does not mean simply replicating those sections of the reports, but would mean drawing conclusions given the data and summaries.  As a guide, review the types of conclusions drawn in the introduction section of the monthly report and emulate that style of analysis in your report. 

5) There are other indices that can be used to assess employment statistics.  One of the most commonly discussed is the unemployment rate (see the BLS’ site on local unemployment statistics: http://www.bls.gov/LAU/).  Another source is the BLS’ Job Openings and Labor Turnover Survey (JOLTS): http://www.bls.gov/jlt/.   

MGT 4650 Management Seminar
MGT 4650 Assignments used in Assessment

Current Events Article (MMO 1: frameworks, analyzing, and current, global business environment; MMO 6: oral communication skills): Students select a current events article that is management related; summarize it and lead a class discussion on the article and its relevance to management.  

Assessment based on evaluation of:

MMO 1: Analytical skills, demonstrated critical thinking, depth of explanation, relationship to management, framework(s) applied

MMO 6 (Oral): Effective delivery: related to audience and effectively communicated
Team Discussion Leadership (MMO 1: frameworks, analyzing, and current, global business environment; MMO 6: oral communication skills): In teams of two, students lead a discussion of multiple class readings related to management frameworks and major management approaches

Assessment based on evaluation of:

MMO 1: Critical thinking demonstrated, addressed management functions, related to managerial frameworks for decision-making

MMO 6 (Oral): Introduction, established credibility, attention of class; gestures, movement, posture, eye contact, expressiveness, effective communication with audience, control of discussion/audience involvement; and conclusion, left impact and time management

Book Review (MMO 6: Oral for Book Review Presentation; MMO 1 and MMO 6: Written for Book Review paper)
We include a copy of the Oral Presentation Rubric used to assess parts of the MGT 4650 assignments below:

School of Business Oral Presentation Rubric  (approved by School of Business Curriculum January, 2009)
 

	
	Exemplary
	Proficient
	Marginal
	Unacceptable

	Organization

Weight ____


	· Clearly and consistently organizes material 

· Clearly communicates purpose/thesis 

· Uses effective introduction, body,  and conclusion 

·  Links topics and ideas with smooth and effective transitions 
	· Generally organizes material in logical structure  

· Communicates a central idea or topic  

· Uses adequate introduction, body, conclusion 

· Links topics and ideas with adequate transitions  
	· Loosely connects ideas but structure is unclear  

· Focuses on an idea or topic  

· Introduction, body, conclusion detectable but not comprehensive 

· Uses few  or unclear transitions 
	· No apparent structure 

· Shows little or no focus  

· Lacks introduction, body, and/or conclusion 

· Lacks transitions  

	Language

Weight ____


	· Consistently uses appropriate language for situation and audience

· Consistently uses precise and vivid language  

· Consistently varies sentence structure and word choice  

· Clearly defines/explains unfamiliar terms 
	· Generally uses appropriate language for situation and audience

· Generally uses clear and effective language  

· Generally varies sentence structure and word choice  

· Adequately defines/explains  most unfamiliar terms 
	· Seldom uses appropriate  language for situation or audience 

· Seldom uses clear language 

· Uses some variation in sentence structure and word choice 

· Defines/explains some unfamiliar terms 
	· Consistently uses inappropriate language for situation or audience 

· Consistently uses vague or unclear language 

· Uses little or no variation in sentence structure and word choice 

· Fails to define/explain unfamiliar terms

	Content

Weight ____


	· Presents material that is highly specific, credible, relevant, sufficient, and interesting

· Includes only material appropriate to situation and audience  

· Completely and accurately cites information sources

· Uses visual aids that enhance communication and audience engagement
	· Presents material that is adequately specific, credible, relevant, sufficient, and/or interesting  

· Includes material  generally appropriate to situation and audience  

· Generally cites Information sources accurately

· Uses  generally effective visual aids
	· Presents material that is minimally specific, credible, relevant, sufficient, and /or interesting  

· Includes material generally appropriate to situation or audience  

· Cites some information sources 

· Uses generally ineffective visual aids
	· Presents material that lacks specificity, credibility, relevance, sufficiency, and/or interest  

· Consistently presents material inappropriate to situation and /or audience

· Fails to cite information sources

·  Uses no visual aids

	Nonverbal Delivery

Weight ____


	· Speaks directly to audience without referring to notes or visual aids 

· Exhibits clear awareness of and responsiveness to audience 

· Clearly engages audience through consistent eye contact and gestures 

· Uses  no distracting mannerisms  


	· Generally speaks directly to audience occasionally referring  to notes or visual aids

· Exhibits general awareness of audience reaction

· Engages audience through  regular eye contact and gestures 

· Occasionally distracting mannerisms
	· Relies heavily on notes or audio visual aids  

· Exhibits limited awareness of audience reaction 

· Exhibits limited eye contact and gestures  

· Regularly uses distracting mannerisms  


	· Reads directly from notes or audio visual aids  

· Exhibits little or no awareness of audience reaction,

· Exhibits no eye contact with or gestures  to audience 

· Frequently demonstrates distracting mannerisms  

	Verbal Delivery

Weight ____


	· Consistently varies voice in pitch, volume, rate and emphasis  

· Uses no fillers (ahs, uhms, ers) 

· Uses highly effective articulation and proper pronunciation  
	· Generally varies voice  in pitch, volume, rate, and emphasis  

· Occasionally uses fillers (ahs, uhms, ers) but generally not distracting

· Uses generally effective articulation and proper pronunciation  
	· Occasionally varies voice in pitch, volume, rate, and/or  emphasis  

· Use distracting  fillers (ahs, uhms, ers) that detract from the presentation  

· Uses minimally effective articulation with occasional mispronunciation  
	· Consistently fails to vary voice in pitch, volume, rate, or emphasis  

· Consistently uses distracting  fillers (ahs, uhms, ers) that detract from the presentation  

· Consistently lacks clear articulation  and/or  proper pronunciation  


Accommodations will be made for persons with communication disabilities and / or differences   

The MBA Critical Thinking Rubric was used to evaluate critical thinking skills for MGT 4650 Group discussion project.  We include a copy of this rubric below:
	
	Emerging

1 --------------------------2
	Developing

3 --------------------------4
	Mastering

5 --------------------------6

	1. Problem Identification:

Identifies and summarizes

the problem, question, or

issue.
	􀂃 Does not identify or inaccurately

identifies the problem, question, or

issue

􀂃 Does not summarize or inaccurately

summarizes the problem, question, or

issue
	􀂃 Identifies and summarizes the problem,

question, or issue but some aspects

may be incorrect or unclear

􀂃 Nuances and critical details are absent

or glossed over
	􀂃 Clearly identifies and summarizes the

primary problem, question, or issue

􀂃 Identifies secondary or implicit issues.

􀂃 If applicable, notes relationships among

factors in the situation and how they

relate to each other.

	2. Considers Alternative

Perspectives: Integrates

issue using other

perspectives and

positions
	􀂃 Addresses only a single perspective

􀂃 Fails to discuss various perspectives,

especially those held by others.

􀂃 Adopts a single idea or limited ideas

with little question.

􀂃 Addresses more than one perspective

but does not integrate; alternatives
	􀂃 Addresses alternative perspectives to

qualify analysis but may investigate

some perspectives only in limited way

􀂃 Roughly integrates multiple viewpoints

and comparison of ideas or

perspectives

􀂃 May dismiss alternative views too

hastily.
	􀂃 Fully addresses diverse perspectives drawn

from outside information to qualify

analysis.

􀂃 Fully integrates ideas and perspectives

from variety of sources.

􀂃 Integrates own and others’ ideas through a

complex process of judgment and

justification.

􀂃 Clearly presents and justifies own view or

hypothesis while respecting other views.

	3. Develops own

perspective, hypothesis,

or position.
	􀂃 Presents position or hypothesis that is

clearly inherited or adopted with little

original consideration.

􀂃 Fails to present and justify own opinion

or forward hypothesis.

􀂃 Addresses a single source or view of

the argument, failing to clarify the

established position relative to one’s

own.

􀂃 Presents position or hypothesis that is

unclear or simplistic.
	􀂃 Presents position that includes some

original thinking or that acknowledges,

refutes, synthesizes or extends other

assertions, although some aspects may

have been adopted.

􀂃 Presents own position or hypothesis,

though inconsistently.

􀂃 Presents and justifies own position

without addressing other views, or does

so superficially.

􀂃 Position or hypothesis is generally clear,

although gaps may exist.
	􀂃 Presents position that demonstrates

ownership by constructing knowledge or

framing original questions, integrating

objective analysis and intuition.

􀂃 Clearly identifies own position on the

issue, drawing support from experience,

and information not available from

assigned sources.

􀂃 Clearly presents and justifies own view or

hypothesis while qualifying or integrating

contrary views or interpretations.

􀂃 Position or hypothesis demonstrates

sophisticated, integrative thought and is

developed clearly throughout.

	4. Evaluates Quality of

Evidence: Identifies,

assesses, and analyzes

the quality of supporting

data/evidence.
	􀂃 Repeats information provided without

question or ignores or dismisses

evidence without adequate justification.

􀂃 Does not distinguish among fact,

opinion, and value judgments.

􀂃 Uses data or sources that are

inappropriate or not on topic.

􀂃 Demonstrates little or no skill in

searching, selecting, and evaluating

sources to meet the information need.
	􀂃 Use of evidence is qualified and selective,

though perhaps unintentional.

􀂃 Discerns fact from opinion; may recognize

bias in evidence though attribution is

spotty, inappropriate, or exaggerated.

􀂃 Uses data or sources that adequately

meet the information need, though little

evidence of more than routine exploration.

􀂃 Demonstrates adequate skill in searching,

selecting, and evaluating sources to meet

the information need.
	􀂃 Examines the evidence and source of

evidence; evaluates its accuracy, precision,

relevance, completeness.

􀂃 Clearly distinguishes fact from opinion and

recognizes bias in evidence

􀂃 Information need is clearly defined and

related to assignment

􀂃 Uses data and sources that clearly meet the

information need

􀂃 Demonstrates strong skill in searching,

selecting, and evaluating sources to meet

the information need; notable identification

of uniquely salient resources.

	5. Business Analysis:

Undertakes appropriate

quantitative or qualitative

analysis.
	􀂃 Fails to analyze all or much relevant

evidence

􀂃 Conducts quantitative or qualitative

analysis that is inappropriate,

inaccurate, or superficial

􀂃 Analysis does not help clarify the issues

or facilitate decision-making.
	􀂃 Analyzes much but not all relevant

evidence

􀂃 Conducts quantitative or qualitative

analysis that is appropriate and

accurate, but rather superficial.

􀂃 Analysis provides limited help in

clarifying the issues and facilitating

decision-making
	􀂃 Analyzes all relevant evidence

􀂃 Conducts quantitative or qualitative

analysis is appropriate, accurate, and

thorough.

􀂃 Analysis effectively clarifies the issues and

facilitates decision-making.

	6. Reasoned and Logical

Conclusion: Identifies and

assesses conclusions,

implications, and

consequences
	􀂃 Fails to identify conclusions,

implications, and consequences of the

issue or identifies conclusions without

consideration of evidence

􀂃 Fails to discuss key relationships

between the other elements of the

problem, such as other perspectives,

assumptions, or data and evidence.

􀂃 Does not propose solution to problem.

􀂃 Mistakes correlations with cause.

􀂃 Considers knowledge as absolute when

confirmed by one or another authority.
	􀂃 Identifies some conclusions, implications,

and consequences

􀂃 Conclusions reflect influence of some

other perspectives, assumptions, and

evidence that extend beyond a discipline

or single issue.

􀂃 Proposes solution to problem(s) that is

somewhat related to previous dimensions

noted in rubric.

􀂃 Confuses correlations with cause.

􀂃 Considers knowledge as relative collection

of opinions and perspectives, and makes

little attempt to compare.
	􀂃 Identifies and discusses conclusions,

implications, and consequences considering

assumptions, data, and evidence.

􀂃 Proposes solution to problem(s) based on

previous dimensions noted in rubric.

􀂃 Objectively qualifies own assertions.

􀂃 Recognizes limitations of correlations or

association and qualifies implications of

assertions accordingly.

􀂃 Views knowledge as the best available

evidence within the given context, even in

the face of uncertainty and ambiguity.


MGT 4850 Project Management. 

Data was collected from 84 students on a project management plan completed in the following six steps or assignments throughout the semester.  
This objective is addressed in MGT 4850 Project Management. It is broken down into 8 objectives in that course. These objectives are assessed using various assignments.
1. Develop a project proposal
2. Define the scope of a project including the specific deliverables required by the client.

3. Develop a list of tasks in their logical order.

4. Estimate resources for each task.

5. Discuss specific performance benchmarks in executing projects.

6. Track the progress of projects in terms of time estimates for completion, costs and earned value.

7. Develop plans for adjusting project resources based on project status.

8. Apply the principles of project management by preparing a plan using project management software.  

MGT 4600 International Management

The Management Discipline used data from International Management this year to assess Management Major Objective #5.  We attach the Global Strategy Rubric developed to assess projects in this class, below:

Global Strategy Rubric (MGT 4600)
 

	
	Exemplary
	Proficient
	Marginal
	Unacceptable

	Issue Identification

Weight ____


	· Clearly identifies all the key issues facing company

· Clearly differentiates between key issues and less important ones
	· Generally identifies the key issues facing company

· Generally differentiates between key issues and less important ones
	· Loosely identifies the key issues facing company

· Loosely differentiates between key issues and less important ones
	· Does not identify key issues facing company

· Does not differentiate between key issues and less important ones

	Global Macro Analysis

Weight ____


	· Clearly identifies all the opportunities and threats in the macro environment of the company
	· Generally identifies the opportunities and threats in the macro environment of the company
	· Loosely identifies the opportunities and threats in the macro environment of the company
	· Does not identify the opportunities and threats in the macro environment of the company

	Industry Analysis

Weight ____


	· Clearly identifies all the opportunities and threats in the industry of the company
	· Generally identifies the opportunities and threats in the industry of the company
	· Loosely identifies the opportunities and threats in the industry of the company
	· Does not identify the opportunities and threats in the industry of the company

	Internal Scanning

Weight ____


	· Clearly identifies all the strengths and weaknesses of the company
	· Generally identifies the strengths and weaknesses of the company
	· Loosely identifies the strengths and weaknesses of the company
	· Does not identify the strengths and weaknesses of the company

	Strategy Identification and Choice

Weight ____


	· Clearly identifies all the strategies available for the company

· Clearly rank orders strategies rationally
	· Generally identifies the strategies available for the company

· Generally rank orders strategies rationally
	· Loosely identifies the strategies available for the company

· Loosely rank orders strategies rationally
	· Does not identify the strategies available for the company

· Does not rank order strategies rationally


PART THREE

Summarize changes and improvements in curriculum, instruction, and learning that have resulted from the implementation of your assessment program.  How have you used the data?  What have you learned?  In light of what you have learned through your assessment efforts this year and in past years, what are your plans for the future?  

MGT 4850 Project Management – The faculty teaching MGT 4850 has revised the course grading criteria slightly.  Students are no longer allowed to drop their lowest score from a series of six exercises on a controlled case.  This has substantially improved the performance on all assessments results based on those cases.
HR Curriculum – In light of disappointing performance on the HR Concentration Exam, HR faculty met in April to discuss ways to improve learning and instruction.  The faculty decided to meet during the Fall 2011 semester to review the content of the HR core classes to determine which classes should introduce content and which should reinforce it.  There will also be discussions about changing prerequisite requirements for MGT 3900 Employment Law to require students to have first taken MGT 3450 Human Resources Management.  Because MGT 3450 includes coverage of some laws that have an impact on the human resources functions, faculty decided that it would be advisable to include this as a prereq for MGT 3900 so that there could be more in-depth coverage of labor and employment relations in that class.

In late May, the HR faculty learned that the Society for Human Resource Management has developed a number of assessment instruments to measure student learning in the area of human resources.  The HR faculty will review these instruments in 2011-2012 to determine whether these would be better tools to measure learning.  We will consider piloting these next year.  In the meantime, we plan to review the questions on the current survey to determine whether the phrasing or content tested presents an accurate measurement of the program.
Ethics – A new law and ethics faculty member joined the School of Business in Fall 2010.  During the course of 2010-2011, he reviewed course syllabi to determine which classes across the School of Business include ethics topics, and at what level of detail.  With guidance from this faculty member, management plans to pilot ethics assignments in majors classes during the 2011-2012 academic year and to do initial assessment of this objective next year.
Please complete a separate worksheet for each academic program (major, minor) at each level (undergraduate, graduate) in your department.  Worksheets are due to CASA this year by June 15, 2011.  Worksheets should be sent electronically to � HYPERLINK "mailto:kjsanders@eiu.edu" ��kjsanders@eiu.edu� and should also be submitted to your college dean.  For information about assessment or help with your assessment plans, visit the Assessment webpage at � HYPERLINK "http://www.eiu.edu/~assess/" ��http://www.eiu.edu/~assess/� or contact Karla Sanders in CASA at 581-6056.	
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