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PART ONE
	What are the learning objectives?
	How, where, and when are they assessed? 
	What are the expectations?
	What are the results?
	Committee/ person responsible?  How are results shared?

	Program has adopted seven learning objectives, to wit: to imbue students with:

Technical skills.


1. Technical knowledge of accounting principles, standards, procedures and other applications.  

2. Proficiency in the use of information technology.

3. Written and oral communication skills.


Higher Order Reasoning

4. Analytical and problem-solving skills.

5. Ethical understanding and reasoning abilities.

6. Multicultural understanding.

7. Reflective and critical thinking skills.
	The Accountancy Program collects and evaluates (on both a systematic and ad hoc basis) a variety of internal and external performance-related measures, as follows:

Internal measures

· Accounting knowledge field exams
· Student-professional interaction 

· Student involvement in international educational experiences

· Accounting student scholarships

· Help lab usage 

· Students involvement in internship experiences

· Evaluation of accounting course pass rates and average grade point averages

External Measures

· Job placement data 

· Professional examination results

· Alumni surveys (1 and 5 years out conducted by School of Business)

· Alumni survey conducted by University (every 8 years)

· Employer surveys

· EBI surveys

· Senior School of Business exit surveys (every semester)

· Senior Accountancy Program exits surveys (Spring of each year)

· Educational Testing Service field test in business test (every semester)

· Employer evaluation of student interns

· Accounting Advisory Board informal evaluation of student interpersonal skills on “mock interview” day.
· Alumni achievement review

· Post-graduate and external student scholarships

· Graduate school placement

	Expectations vary based on the type of measure.  Generally, Accountancy faculty expect EIU students to perform above the median on all tests associated with accounting technical knowledge, use of information technology, and written and oral communication skills.

Accountancy faculty expect feedback from senior exit interviews continue to provide information about program satisfaction and how well we are meeting the needs of the students.  

Accountancy faculty expect international and multicultural understanding to be increasing given the increased number of international opportunities provided by the School of Business and university.

At present, Accounting faculty have neither a clear set of expectations in relation to higher order reasoning skills nor a complete grasp on how to measure such phenomenon.  

 
	Direct measure results:

Field exam to incoming junior students showed that native and community college student equally prepared for Junior coursework.  The actual average performance scores will be used as a benchmark against which future scores will be evaluated.  Poor performers are directed to help and support.
CPA results show EIU Accountancy graduates on par with most other Illinois schools, including DePaul, Loyola, SIU-Carbondale and SIU-Edwardsville; we are behind Illinois State and Northern Illinois university.

Indirect measures

Most recent EIU job placement data indicate that 95% of students have job in field within 6 months of graduation.

Senior surveys indicate students have interest in enhanced preparation for professional examination and desire enhanced instruction related to communication skills.

	Responsible Parties: Director of Accountancy Program is responsible for oversight of assessment process.

All results are shared with Accountancy faculty and the Chair of the School and, if appropriate, the Accounting Board of Advisors or MBA Coordinator.
All results are reviewed in toto at the Annual Program Review session in May.


PART TWO

Describe what your program’s assessment accomplishments since your last report was submitted.  Discuss ways in which you have responded to the CASA Director’s comments on last year’s report or simply describe what assessment work was initiated, continued, or completed.

The assessment initiatives initiated, continued, and completed are as follows:

ASSESSMENT INITIATED
1. Major field tests, 

2. STAR program, 

3. New assessment plan,
4. Refine tracking of internship experience that is tied to learning objectives, 
5. Better tracking of international experience,

6. Formal tracking of Board of Advisor input,

7. Help lab usage log

The latter four items are self-explanatory; Items (1), (2), and (3) are described in greater detail below.
Major Field Test
Conversations among faculty and evaluations of the grade point averages of Accounting students indicated that students did not appear to be retaining the knowledge, skills, and abilities required of them in prerequisite courses.  This problem continued even after faculty voted in December of 2003 to require comprehensive final examination in all 2000, 3000, and 4000 level courses.  Thus, one action faculty took (as part of a more comprehensive assessment plan) in 2006 was to give a “major field test” to incoming juniors an examination to determine the level of retained knowledge from previous required courses (Introductory Financial and Managerial courses).  The results of this test were analyzed by gender, by major, and by native and community college background.  Students were given their results in a form that allowed them to understand how they performed relative to all other test takers.  If the student score was below the median, they were encouraged to review the test and its answers and were given access to the sophomore-level texts for review to strengthen their understanding of prerequisite material.   

STAR Program

Analysis of sophomore student grades in BUS 2101 (sophomore level Financial Accounting) and BUS 2102 (sophomore level Managerial Accounting) indicated an undesirably high failure rate.  While this phenomenon is a common problem for business schools, the EIU Accountancy faculty elected to participate in Fall 2005 in a new program (called STAR for Success Through Academic Reinforcement) to provide students with greater support in attaining mastery of the material presented in BUS 2101 and BUS 2102.  

The STAR program is an early intervention program aimed at identifying students who are at-risk and providing them with support outside of the classroom.  Classes taught by STAR instructors are assigned a supplemental instruction (SI) facilitator who provides a structured learning environment outside of the classroom.  Students voluntarily sign up to meet once a week with an SI facilitator in a group setting at scheduled instruction times.  The facilitator actually attends class at least once a week in each section to which he/she is assigned.  The SI works closely with the faculty member to plan the SI sessions so that they review the same material that is being covered in class that week.  When students sign-up for SI they are making a commitment to meet each week during the semester.  It is not a “drop in” session.  Some students do not choose supplemental instruction, but find later that they need some type of help.  The STAR program works with those students individually to find the resources they need to be successful.  Faculty will make some referrals and, in some cases, students will self-refer.  To date, STAR courses report a higher average GPA and students who have been involved do better overall than those who do not participate.  Also, fewer students withdraw from class in SI sections.

Assessment Plan 

Given University, College, School, and market emphasis on programmatic steps to evaluate student learning, in the Fall semester of 2005 the Accountancy Faculty adopted a “performance dashboard” of measures to support the on-going assessment of program learning goals.  The dashboard is a mix of current and planned direct and indirect measures of learning.  In addition, Accounting faculty voted to conduct an Annual Program Review at the end of each academic year to synthesize all of the information gathered of the course of the year and to evaluate that information in the light of longer-term program mission and goals.  The first Annual Program Review was conducted in May of 2006.  A PowerPoint description of this plan is attached in Appendix A.
ASSESSMENT CONTINUATION
A variety of performance measures continue to be collected and evaluated (on both a systematic and ad hoc basis) by the Accountancy Program, including: 

1. Job placement data 

2. Professional examination results

3. Alumni surveys (1 and 5 years out conducted by School of Business)

4. Alumni survey conducted by University (every 8 years)

5. Employer surveys

6. EBI surveys
7. Senior School of Business exit surveys (every semester)

8. Senior Accountancy Program exits surveys (Spring of each year)

9. Educational Testing Service field test in business test (every semester)

10. Employer evaluation of student interns

11. Accounting Advisory Board evaluation of student interpersonal skills 

12. Alumni achievement review

13. Post-graduate and external student scholarships

14. Graduate school placement

ASSESSMENT ACTIONS COMPLETED
A few assessment steps were completed in 2005-2006, including:

1. Faculty program benchmarking and best practice review- undergraduate

2. Faculty program benchmarking and best practice review- MBA Accountancy concentration

Each of these action steps is described below.

Undergraduate Benchmark Initiatives

EIU Accountancy faculty have all been involved in the evaluation of four site visits to aspiring programs in accountancy, including Northern Illinois University (2003), Truman State (2005), University of Wisconsin-Whitewater (2005), and Illinois State University (2004).  The campus visits to “best-in-class” programs were part of an initiative to evaluate and improve curriculum and program requirements.  

Accountancy Concentration Benchmark Initiative
MBA students that takes 4 graduate level courses in accountancy earn an “Accountancy Concentration” descriptor related to their MBA diploma.  In 2005-06, the Accounting Faculty compared the course offerings of a “concentration” of this nature against similar other accounting programs throughout the United States.  After that review, selected changes were presented to the Accountancy Advisory Board, which was in agreement with the proposed changes.
PART THREE
Summarize changes and improvements in curriculum, instruction, and learning that have resulted from the implementation of your assessment program.  How have you used the data?  What have you learned?  In light of what you have learned through your assessment efforts this year and in past years, what are your plans for the future?  

Numerous changes in curriculum have occurred since due to evaluation of the performance measures to assess learning identified above.  Some of the key changes in course offerings, content, delivery, and instructional support outside of the classroom driven by the outcome measures include:

(1) Implementation of program to assist students in sophomore accounting classes,

(2) Changes in MBA course offerings,

(3) Changes in CPA preparation opportunities for students,

(4) Field tests,

(5) Effort to enhance the number and academic profile of incoming students

Implementation of Program to Assist Students in Sophomore Accounting Classes

As noted in the answer to Part 2, our analysis of sophomore student grades in BUS 2101 (sophomore level Financial Accounting) and BUS 2102 (sophomore level Managerial Accounting) indicated an undesirably high failure rate.  While this phenomenon is a common problem for business schools, the EIU Accountancy faculty elected to participate in Fall 2005 in a new program (called STAR for Success Through Academic Reinforcement) to provide students with greater support in attaining mastery of the material presented in BUS 2101 and BUS 2102.  
MBA Accountancy Concentration

Accounting faculty activities to benchmark the EIU MBA with Concentration in Accountancy specialization described in Part 2 revealed opportunities for improvement in curriculum.  Specifically, the benchmarking exercise indicated the need for the EIU Accountancy program to offer its graduate course in Financial Accounting course on a consistent basis.  Action was taken by the faculty to resolve this issue in 2005.  Specifically, faculty voted to make three of the four Accountancy specialization courses required courses, offered on a consistent basis, and aligned with professional certification requirements (ACC 5200--Financial Accounting Standards, ACC 5400--Audit and Assurance Services, ACC 5450--Legal and Regulatory Environment of the Accounting Profession).  The fourth MBA Accountancy Concentration course is an elective course which is currently rotated around other important topics, including Strategic Cost Management (ACC 5300), and special topics courses on Forensic Accounting, Financial Statement Analysis, Electronic Commerce, and current events.

CPA Preparation

Two performance measures indicated a need to improve CPA preparation opportunities for students.  First, recent student exit surveys indicated that students did not feel prepared for the CPA examination.  Second, the 2004 CPA pass rate of EIU Accountancy students (released in Fall of 2005), while consistent with or better most other schools in Illinois, left room for improvement.  This is particular metric is a point of issue in the EIU region because competitor schools exploit higher pass rates to the maximum extent possible.  To strengthen student preparation for and performance on the CPA examination, EIU faculty examined a variety of options to strengthen student performance on the CPA examination.  The best solution was identified as partnership to conduct CPA preparatory courses outside the traditional classroom with Becker CPA Review.  With the support of the School of Business, the College, and the University, EIU contracted with Becker CPA Review program to offer a CPA Review program beginning in Spring of 2007.  

Major Field Tests 

As noted in Part 2, faculty gave “Major Field Tests” to incoming juniors to determine the level of retained knowledge from previous required courses (Introductory Financial and Managerial courses).  The results of this test were analyzed by gender, by major, and by native and community college background.  Students were given their results in a form that allowed them to understand how they performed relative to all other test takers.  If they had below median scores, they were encouraged to review the test and its answers and were given access to the sophomore-level texts for review to strengthen their understanding of prerequisite material.   

Enhancing the Number and Academic Profile of Incoming Accountancy Students

Evaluation of enrollment measures (both in absolute and terms relative to School of Business and University enrollment) indicated that the number of Accountancy majors was not trending in a positive direction.  While this pattern was consistent with the overall marketplace and largely driven by changes in CPA examination requirements, the Accountancy faculty felt that improvements could be made in efforts to identify and recruit students to the major.  Thus, in the Fall of 2005, the Accountancy faculty voted to conduct its 1st Annual “Accounting Challenge” in April of 2006.  The Challenge consisted of an individual and team academic competition in the study of Accountancy by high school and junior college students throughout the region.  In its first year, the Challenge acquainted over 200 students from 21 high schools and 3 community colleges to information on career opportunities in Accounting, the history of the EIU Accountancy program, and a tour of the EIU campus.  The highlight of the day was a written examination of financial accounting skills in which first, second, and third place winners in both the high school and community college divisions received a plaque and monetary awards to major in accounting at EIU.  Others that placed in the contest received certificates of merit.  

While the Accounting Challenge is not directly related to curriculum, it does demonstrate how performance measures are being used in a proactive manner to drive activities to change the character of the program.  Faculty believes that recruitment and enrollment of the best students will raise the performance effort of all students, driving greater success in the future.

The Future
The Accountancy Program faculty recognize that they need to improve the linkage between class activities, class and program learning objectives, and the validation of the accomplishment of class and program learning objectives by various methods of assessment.   As per our Assessment Plan (Appendix A), in 2006 the Accountancy faculty will work on four major initiatives:

(1) to review, agree upon, and implement methods for assessing higher order reasoning skills such as ‘analytical and problem-solving skills,” “ethical understanding and reasoning abilities,” “multicultural understanding,” and “reflective and critical thinking skills.”

(2) to extend “major field test” concept to incoming seniors.


(3) to develop alumni database for purposes of establishing alumni questionnaires.

(4) to “routinize” the methods and timing of various assessment measures and to coordinate the calendar and measures with similar efforts at the School, College, and University level.
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