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Eastern’s planning documents, in turn, provide means to achieve the mission and vision, 
particularly by directing the institution to improve the quality of undergraduate and graduate 
education, the institution’s highest priority.  This goal subsequently is supported by goals to 
secure well qualified, diverse students, faculty, and staff; to improve university service, outreach, 
and funding, including that for salaries; and to improve the physical and technological 
environment of the campus.  Institutional mission documents are further supported by mission 
statements for General Education, graduate education, continuing education, and individual 
academic units that amplify the importance of academic rigor and provide additional details 
regarding the roles that writing, critical thinking, research, creative activity, and related areas of 
scholarship play to support the mission’s attainment.  (Copies of these statements are located on 
web sites, Appendix C-1, and in the Undergraduate Catalog and the Graduate Catalog.)  In addition, 
most units in Business Affairs, External Relations, and Student Affairs have established mission 
statements and planning documents that articulate with institutional and vice presidential 
documents but narrow their focus to more specifically direct their work.  Regardless of the level 
at which they were developed, Eastern’s mission documents all focus on improving the quality of 
the education the institution provides.  In all venues, this goal is identified consistently as the 
university’s highest priority.   
 
Eastern’s Constituencies 
 
Its most critical internal constituents, in turn, are its students, undergraduate and graduate, on 
campus and off campus.  Ensuring that these students come from diverse backgrounds, are well 
qualified, and achieve the educational goals set for them is of paramount importance to the 
institution.  High quality teachers who participate in scholarship and service and an equally well 
qualified staff are other important constituents identified in mission documents.  Together, the 
students, faculty, and staff form the nucleus of internal constituents defined by Eastern's mission 
and served by its planning documents. 
 
External constituents form an expanding circle around the nucleus of Eastern's learning 
community.  They include community and regional residents and alumni who are identified in 
mission documents through references to continuing education, outreach programs, professional 
support services, cohorts, and internships.  They also include the legislators, leaders, and policy 
makers involved in statewide initiatives that impact Eastern’s planning and budgeting.  These 
initiatives include the Illinois Commitment, which details statewide goals for higher education; the 
annual Results Report (re-titled the “Performance Report” in 2004), submitted by all public 
institutions of higher education to document their support of statewide goals; and annual 
academic program reviews.  The university also is cognizant of a broad spectrum of constituents 
who include citizens throughout Illinois and the United States as well as international students 
and scholars.  Thus, its mission documents specify global citizenship, global understanding, and 
study abroad as essential aspects of its mission.  (The discussion of Criterion Five, "Engagement 
& Service," more specifically defines Eastern's external constituents and delineates the services 
provided to them.) 
 
Mission documents specifically direct Eastern to build partnerships among its internal and 
external constituents.  The Constitutional Plan, for instance, advocates serving the community by 
expanding opportunities for continuing education, professional services, and other outreach 
programs.  The Vice President for Academic Affairs’ (VPAA) Focus Statement calls on the 
academic area to enlarge P-16 and community partnerships, expand study abroad programs, 
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continue to recruit and enroll international students, serve as a cultural and intellectual resource to 
the region, and continue outreach to community colleges.  The Vice President for Business 
Affairs’ (VPBA) Focus Statement notes the importance of working with the Illinois Board of 
Higher Education, General Assembly, Governor’s Office, and the Governor’s Office of 
Management and Budget to secure salary parity.  And as one final example, the College of 
Education and Professional Studies’ Mission Statement calls on its faculty and staff to sustain and 
create partnerships with community agencies, businesses, industry, and the public schools. 
 
Academic Expectations 
 
By identifying a nucleus of highly qualified students, faculty, and staff who interact with residents, 
alumni, professionals, and leaders in the community, region, state, country and world, Eastern 
clearly defines whom its educational programs serve and how they support the mission it has 
created and pursued.  It also clearly identifies its academic standards and learning goals.  Eastern’s 
Mission Statement speaks to the university’s “superior” education and its goals to assist students 
to become “responsible citizens” who think critically, act ethically, and communicate effectively.  
Similarly, the Constitutional Plan encourages faculty’s expectations of “academic rigor” from their 
students and themselves and identifies promoting and rewarding “excellence in teaching” as the 
university’s “primary purpose.”  It notes the outcome of student learning assessment: ensuring 
that students leave Eastern as “well-prepared, liberally educated, competent men and women.”  It 
also calls on constituents to ensure that the university’s programs are “rigorous” and of “high 
quality” so that Eastern will be “nationally recognized” as a “university of high academic 
standing.”   
 
The Mission Statement also speaks to the expectation that students will “learn the methods and 
outcomes of free inquiry and refine their abilities to reason and to communicate clearly so as to 
become responsible citizens in a diverse world.” Preparing Eastern's men and women to “lead, to 
inspire, and to continue a life of learning” are complementary goals identified in the Vision 
Statement.  From these broadly stated goals for student learning emerge the more specific goals 
contained in the mission statements for general education, graduate education, continuing 
education, and academic colleges and departments.  The General Education Program’s Mission 
Statement, for example, identifies the program’s tri-part role: “to enhance student literacy and oral 
communication”; “to encourage students to think critically and reflectively”; and “to introduce 
students to knowledge central to responsible global citizenship.”  The graduate education Mission 
Statement defines the shared learning goals of all graduate programs: “fostering advanced 
scholarship through critical thinking, problem solving, oral and written communication, 
application of technology, research/creative activity, and commitment to professional ethics.”  
The School of Continuing Education’s Mission Statement notes this unit’s commitment to 
constituents’ “cultural, educational, and professional development.”  College mission statements 
echo the educational goals, values, and expectations defined in these university-wide mission 
documents.  For example, students in the College of Sciences are expected to gain the 
“knowledge, skills and values that enable them to become productive and responsible citizens 
with a capacity for reasoned judgment and effective communication.”  Likewise, students in the 
College of Education and Professional Studies will “advance the intellectual, physical, 
psychological and social well being of our pluralistic democracy and global society."   
 
From institutional and college-wide learning goals, each academic discipline tailors the unique 
learning goals to be achieved by students in its undergraduate and graduate programs.  For 
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instance, one of the learning goals of the Social Science Studies Program is that its graduates will 
“play a central role in providing the civic literacy which is necessary for the full functioning of a 
democracy.”  Students in business programs are prepared to “contribute positively to businesses, 
government, and nonprofit organizations and to continue life-long learning in a changing and 
diverse world.” And those majoring in Sociology will gain an understanding of the “organization, 
structure and change of society and the dynamic interplay of these phenomena and human 
behavior,” as well as the “analytical skills (theories, research methods, critical thought) necessary 
to comprehend human relationships and the influences of social forces on them.” 
 
Core Component 1b:  In its mission documents, the organization 
recognizes the diversity of its learners, other constituencies, and the greater 
society it serves. 
 
In crafting the Mission Statement, members of the campus community agreed that it was 
important for the university to create an “educational and cultural environment in which students  
. . . become responsible citizens in a diverse world.”  Similarly, the Vision Statement indicates that 
“[t]eaching tolerance, global understanding, ethical behavior, and the great traditions of 
democracy remains central to Eastern's mission.” The Constitutional Plan focuses on two areas of 
diversity: ensuring that, through general education, foreign languages, the academic major, and 
study abroad, students have ample opportunities to examine diverse cultures and ideas; and 
increasing diversity among Eastern’s constituent groups to ensure that there are opportunities for 
interactions among diverse groups on and off campus.  In these ways, Eastern students, faculty, 
and staff are encouraged to embrace diversity.  As was noted earlier, the university’s general 
education Mission Statement identifies “responsible global citizenship” as one of three essential 
goals of general education; as part of that program, students are required to complete a course 
“with a focus on cultural diversity.”  To ensure that goal’s attainment, Eastern’s assessment 
program includes a learning goal (“Eastern students will be able to function as responsible global 
citizens”) and related measures to assess students’ achievement of diversity-related learning 
objectives (These are described in “Student Learning & Effective Teaching”).  Similarly, the 
Mission Statement for graduate education has identified strengthening the diversity and 
internationalization of the student body as part of its mission.  To achieve that goal, the Graduate 
School has focused its efforts on recruiting international students and enhancing study abroad 
opportunities.   
 
The general education Mission Statement notes that “responsible global citizens appreciate the 
diversity of the world in which they work and live.”  For that reason, students must complete a 
cultural diversity requirement, choosing from among courses such as Multicultural Aesthetics, 
Non-Western Art or Music, Cultural Geography, and Introduction to International Relations.  
Eastern’s students, staff, and faculty sponsor co-curricular and extra-curricular programming that 
supports this aspect of the university’s mission, including African-American Heritage Month, 
Latino Culture Celebration Week, and International Forums. The importance of the campus 
experiencing diversity firsthand is underscored by institutional planning goals that call for 
increasing diversity among students, faculty, and staff.  Similarly, a current Academic Affairs’ 
planning objective tied to enhancing the quality of academic programs seeks to “raise 
participation in study abroad programs to ten percent of our undergraduate degree candidates.”  
In these ways, Eastern works to achieve the diversity-related goals its mission documents 
advocate. 
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Other strategies for supporting and enhancing diversity are visible in the roles of offices such as 
Civil Rights, which is charged with the effective organization, implementation and administration 
of the University’s overall civil rights, affirmative action, and diversity programs. It promotes “an 
appreciation of cultural difference and ethical behavior” and works to “ensure that hiring agents 
will make faculty and professional employment decisions in a fair and equitable fashion.”  
Similarly, the Office of Minority Affairs endeavors to “pursue, promote, and maintain programs 
that will heighten the awareness, presence, and success of minorities and other under–represented 
groups on the campus of Eastern Illinois University.”  Likewise, the mission of the Office of 
Disability Services is to “ensure that all students can freely and actively participate in all facets of 
university life and increase the awareness of all members of the university regarding disabilities”; 
that of the Office of International Programs is to “promote a climate of multi-cultural awareness 
on campus and in the surrounding area”;  and that of Pride, a Recognized Student Organization, 
is to provide a place for “lesbians, gay men, bisexuals, transgendered people, other alternative 
lifestyle individuals and their allies to meet and discuss issues that affect them.”  
 
Related planning documents direct the institution to fulfill these commitments.  For example, the 
President’s Goals include that to “[i]ncrease access and diversity within the student body, faculty, 
administration, and staff”; the VPAA Focus Statement includes the goal to “[i]mplement 
policies/procedures which permit the recruitment, employment, and sponsorship of foreign-born 
faculty where appropriate,” “[p]rovide support for Minority Affairs student-outreach programs,” 
and “[c]ontinue recruitment and enrollment of international students.”  Basic strategies to address 
campus diversity also are included in the mission documents for International Programs, Study 
Abroad, African American Studies, and Women’s Studies.   
 
Eastern’s commitment to diversity is not just stated in its mission documents.  Because the 
campus community has implemented the strategies the mission documents espouse, all 
constituencies experience the commitment on a daily basis. As is noted above, the university has 
developed areas of multicultural study in its General Education Program, and it offers 
concentrated study in African-American Studies, Latin-American Studies, and Women’s Studies.  
The Study Abroad office has been working for the last two years to expand staff, web 
technologies, and recruiting activities to significantly increase the number of domestic students 
studying abroad.  Within the constraints of access, the College of Education and Professional 
Studies makes arrangements for all teacher education majors to have practicum experiences in 
school classrooms with diverse populations.  To augment these experiences, the college has 
developed a real-time observation program via technology in classrooms with diverse 
populations.  Students are able to observe, ask questions, and immerse themselves in classroom 
activities as part of the observation requirements.  Departments requiring internships now scan 
the diversity of their host site populations to increase students’ opportunities to gain experience at 
more diverse sites.   
 
Eastern also has increased the diversity of its student body in the last decade and preserved its 
international enrollment: Minority student enrollment has grown slowly but steadily since 1995, 
such that in Fall 2003, minority students represented nearly 10% of total student enrollment; and 
the international student population has remained steady at just over 1%. Eastern’s commitment 
to diversity also is visible in established mechanisms to protect and preserve the rights of all 
members of its community.   Through planning documents that direct the institution’s diligence 
at improving the diversity of students, faculty, and staff, Eastern has acknowledged clearly that it 
will continue to work toward achieving diversity-related goals.   
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Clearly, throughout the decade since the last accreditation review, Eastern Illinois University has 
continued to consider what diversity means in the context of shaping the quality of the 
educational experience that students may gain on this campus and for its niche as an Illinois 
public university.  Members of Eastern’s campus recognize that it is “enriched by building a 
pluralistic campus that celebrates and draws upon the talents of all its students, faculty, and staff” 
(Internal Governing Policy #174), and Eastern’s planning documents reflect this philosophy. 
During Academic Year 2003-04, the Council on Planning and Budgeting reviewed Eastern’s 
“constitutional plan” and the associated strength, weaknesses, opportunities, and threats.  
Diversity among the student body and the faculty continued to be viewed by members of this 
planning body as key components of the type of campus experiences that Eastern is striving to 
build.  These themes are reiterated among the top goals identified by both the President and by 
the Provost in their annual plans.  Such a focus upon diversity by campus leaders and members of 
the faculty is not disconnected from the expectations of students.  Eastern’s students 
overwhelmingly confirmed in Fall 2001 and Fall 2003 climate surveys that they perceived that 
diversity within the student body and in the learning environment is important to them.  It is also 
clear that the members of the Eastern’s campus community perceive that the mission documents 
and planning processes provide a foundation for addressing diversity issues: Eighty-four percent 
of the respondents to the NCA Self-Study Survey agreed at least somewhat that Eastern actively 
promotes diversity, and 79% of all respondents felt that campus diversity had improved or 
remained the same.   
 
To ensure that Eastern’s programs, policies, and practices effectively address its commitment to 
diversity in its various contexts, it is important to monitor campus perceptions of climate and 
programs regularly.  Examples of how Eastern monitors campus climate include: 
 
• Exit surveys of retiring/departing faculty and administrative/professional staff specifically ask 

questions regarding department and campus climate issues, as well as other questions which 
are intended to identify potential retention issues.  The Office of Civil Rights and Diversity 
administers these surveys and provides summaries to relevant colleges, departments, and vice 
presidents;   

 
• The annual Title IX Gender Equity Surveys of new freshmen and transfer students collect 

information regarding students’ interests and abilities in participating in intercollegiate sports.  
Administered by the Office of Civil Rights and Diversity, this process monitors whether 
Eastern continues to remain in compliance with the provisions of Title IX for gender equity 
in athletic participation.  In summer 2004, 1,690 freshmen and 451 transfer students were 
surveyed.   Survey data is summarized for the Athletics Department.  (Few universities 
regularly conduct this type of assessment.); and 

 
• The Bi-Annual Campus Climate Survey of Undergraduate Students collects information 

about perceptions of overall campus climate, perceptions of classroom climate, students’ 
feelings about each other, opinions about university diversity policies, and students’ opinions 
about why diversity is important to a university campus.  The Office of Civil Rights and 
Diversity administers the stratified, random sample of race, gender, and class ranks of more 
than 11% of the undergraduate student body.  In Fall 2003, questions were added to the 
survey about climate issues for women students and for students with disabilities.  Data 
analysis is provided to administrators and relevant departments, and discussed at campus 
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forums and on the web-site.  Few universities are building longitudinal datasets with a survey 
sample this diverse and large and with this number of variables.  As this data is collected, the 
challenge will be to further refine what can be learned regarding campus climate and students’ 
relationships, and how to determine how campus decision-makers will use this information to 
modify programs, services, and policies.     

 
As part of the university’s ongoing efforts to create and maintain a welcoming campus climate, 
and to eliminate discrimination and harassment, the Office of Civil Rights and Diversity equally 
emphasizes 1) preventing discrimination through education, and 2) providing prompt and 
thorough redress of issues.   All students, faculty, and staff deserve to learn and work in an 
environment free of illegal harassment and discrimination.  To this end, Eastern strictly adheres 
to applicable federal and state civil rights laws, which provides a strong foundation for protecting 
the rights of campus members.  By truly valuing the rights and needs of everyone and by going 
above and beyond, where appropriate, the minimum legal requirements, Eastern strives to make 
the campus respectful of the dignity and worth of its members. 
 
To ensure that students, faculty, and staff have opportunities to be informed about their rights 
and responsibilities in order to prevent problems, information must be readily available to them 
about where, when, and how to file complaints.  They must also be provided with varied delivery 
formats and regularly scheduled opportunities to educate themselves about the university’s 
nondiscrimination and harassment policies. Members of campus receive information about 
policies and education programs through various means, including posters in classroom buildings 
and residence halls; statements and contact information in university catalogs, handbooks, and 
other publications; and easily searchable web sites. Codes supporting a diverse campus are 
outlined in Eastern’s Internal Governing Policies (IGPs), which include polices on “Affirmative 
Action Procedures for Disabled Veterans, Vietnam Era Veterans, and Employees with 
Disabilities” (IGP 172); “Discrimination Complaint Procedures” (IGP 173); “Diversity and 
Affirmative Action” (IGP 174); and “Sexual Harassment” (IGP 175).  Each policy details 
behaviors that are congruent with Eastern’s commitments to “refrain from discrimination against 
any otherwise qualified employee because he or she has a disability” (IGP 172); to avoid 
discrimination on the basis of “sex, race, age, national origin, sexual orientation, religion, 
disability, or status as a Vietnam veteran” (IGP 173); and to refuse to tolerate “sexual harassment 
of one member of the campus community by another” (IGP 175).   
 
The “Student Conduct Code” administered by the Office of Judicial Affairs deliberately echoes 
Eastern’s Vision Statement, citing its emphasis on “[t]eaching tolerance, global understanding, 
ethical behavior and the great traditions of democracy” in the preamble to its “Standards of 
Student Conduct.”  This preamble acknowledges that while members of the academic community 
“contribute a diverse mix of ideas and backgrounds, [they] hold in common those standards of 
conduct which exemplify personal integrity and ethical behavior and which advance the mission 
of the university, its traditions and values.”  The standards commit students to observing “the 
highest principles of academic integrity,” respecting the “rights of all persons,” and upholding 
“the mission of the university by being responsible citizens.”   
 
Core Component 1c: Understanding and support for the mission pervade 
the organization. 
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The discussion of Criterion Two, “Preparing for the Future,” offers a detailed analysis of 
Eastern’s efforts to achieve institutional planning goals that are based on its mission, and in the 
process, underscores the university’s understanding and support for this mission.  But other 
evidence is available as well.  For example, in addition to including the Mission Statement among 
the Board of Trustees’ (BOT) governing articles, the university provides new board members 
with an orientation program that includes a review of the statement, the Constitutional Plan, and 
the President’s Planning Goals. The minutes of board meetings, in turn, demonstrate the BOT’s 
implementation of initiatives that advance Eastern’s mission.  The board regularly takes action on 
recommendations pertaining to promotion and tenure, tuition increases, salary enhancements, 
and technology investments, for instance, all of which address institutional priorities.  The board 
also reviews significant planning documents such as the Campus Master Plan and the 
Comprehensive Technology Plan.  Because continued accreditation is vital to Eastern’s ability to 
fulfill its mission, the board also has requested—and received—regular updates on the progress 
of the NCA Self-Study project.   

 
The Council on University Planning and Budget’s (CUPB) recent review of the university’s 
“SWOT” Statement offers an excellent example of university constituents working together to 
understand and facilitate Eastern’s mission.  CUPB comprises representatives from all four vice 
presidential areas and includes faculty, staff, students, and administrators.  One of CUPB’s 
responsibilities is to review the planning process, and in that role, the council recently re-visited 
the “SWOT,” a list of strengths, weaknesses, opportunities, and threats that had been developed 
in 1998 to inform the Constitutional Plan.  (The review was necessitated by statewide budget 
reductions and Eastern’s accompanying need to re-examine its priorities.)  During the review 
process, CUPB evaluated evidence pertinent to the university’s ability to fulfill its primary goals, 
including those related to promoting a life of learning for students, faculty, and staff and 
increasing their diversity.  The result of the council’s review was to re-affirm the core values of 
teaching and learning that figure so prominently in Eastern’s mission documents.  Among the 
many strengths supporting the institution’s efforts to offer “superior” education, CUPB identified 
Eastern’s 1) nationally accredited/recognized undergraduate and graduate programs; 2) nationally 
recognized Honors College; 3) high retention and graduation rates; 4) high levels of alumni 
satisfaction; 5) emphasis on using faculty with appropriate terminal degrees to teach classes; 6)  
low student-to-faculty ratio; 7) highly productive faculty scholars and artists; 8) nationally 
recognized and comprehensive student-life programs; 9) established athletics program that 
promotes athletes’ academic success; 10) renovated Booth Library; 11) institutional commitment 
to improvements in computer technology; and 12) fifteen-year Campus Master Plan to improve 
physical facilities.  And while the list of strengths notes improvement in the diversity of the 
faculty, staff and student body, the list of weaknesses references it too, calling for continued 
vigilance in this area.  As the SWOT Statement indicates, however, the weakness with the most 
potential to impact Eastern’s ability to carry out its mission is its reduced level of funding.  (This 
issue is discussed in detail in “Preparing for the Future.”)   
  
Eastern ensures that its primary mission documents are readily available to all of its constituents.  
The Mission Statement is Eastern’s most widely distributed document.  It is available to all 
constituents through the Undergraduate Catalog and the Graduate Catalog, which display the mission 
statement prominently on their title pages.  It also appears in every university, college, school, and 
department/unit marketing/recruiting brochure, including the university Viewbook.  It is available 
on or through numerous web sites, including the main university site.  Mission statements for 
general education, graduate education, and continuing education also appear in published and 
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web-based catalogs.  Similarly, university planning documents are accessible from the Planning 
and Institutional Studies web site, as well as vice presidential web sites.   
 
Results of the NCA Self-Study Survey showed that familiarity with Eastern’s mission was 
strongest among administrators and faculty: 91% and 81%, respectively, agreed or strongly agreed 
that they were “familiar with Eastern’s mission” (Item 1). Students, on the other hand, were the 
least familiar with Eastern’s mission: 39% agreed or strongly agreed with the statement, while 
67% agreed at least somewhat. Civil service personnel were more familiar with the mission: 71% 
agreed or strongly agreed with this survey item.  Aggregated responses show that over half of all 
respondents agreed or strongly agreed that they were familiar with the mission, while more than 
78% agreed that they were at least somewhat familiar with it.  When respondents were asked to 
rate their familiarity with their specific unit’s mission, the level of familiarity increased in all 
groups: 96% of administrators agreed or strongly agreed (Item 20); almost 89% of faculty agreed 
or strongly agreed (Item 20); almost 87% of civil service personnel agreed or strongly agreed 
(Item 18); and almost 60% of students agreed or strongly agreed (Item 19).   
 
Administrators’ involvement with strategic planning may explain their high level of familiarity 
with both institutional and unit missions.  This group agreed most strongly with Item 9 on the 
survey, “The university’s mission statement continues to provide direction for future planning, 
with 73% agreeing or strongly agreeing and 88% agreeing at least somewhat.  Only 53% of faculty 
agreed or strongly agreed, though 81% agreed at least somewhat.  More than one-quarter of 
students did not know.  (Complete survey results will be available in the Resource Room.) 
 
When academic department chairs were asked to “identify the written documents that impact 
planning in [their] school/department/unit,” 75% selected the university Mission Statement.  
When all constituents were asked to rate their agreement with NCA Self-Study Survey Item 5, “In 
general, Eastern effectively allocates its resources to accomplish its mission and goals,” 51% 
agreed or strongly agreed; 77% agreed at least somewhat.  There was no significant disagreement 
with the statement, but almost 9% of all respondents indicated they “did not know.”   
 
While primary mission documents are available readily to those who seek them, these survey 
responses suggest there is room for improvement in some constituents’ awareness and 
internalization of these documents or at least in their ability to connect the Mission Statement to 
the planning initiatives intended to achieve it.  For it is clear that students and staff support such 
initiatives, from tuition increases intended to enhance Eastern’s ability to pay equitable salaries, to 
new student fees to build or improve campus facilities, to staff evaluation policies that help ensure 
the continuous improvement of Eastern personnel.  Analysis conducted for this report also 
reveals that individual unit mission statements are not consistently available on web sites and in 
print documents, despite their importance to establishing departmental roles, responsibilities, and 
priorities.   
 
Yet Eastern’s planning decisions clearly are mission-driven, as Chapter Two, “Preparing for the 
Future,” demonstrates.  Eastern’s mission promises students a “superior” education from a 
faculty “known for its commitment to teaching, research/creative activity, and service.”  The 
Constitutional Plan, in turn, recommends one way of attracting and retaining this “highly qualified 
faculty and staff”: moving Eastern’s salaries “from the lowest to the highest among comparable 
institutions.”  The President’s Planning Goals echo this strategy by including the goal to “achieve 
equitable faculty/staff compensation.”  Over the years, Results Reports—state mandated 
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accountability reports--have documented the university’s progress at improving salaries.  The FY 
2000 report, for example, notes that doing so was among Eastern’s “highest priorities.”  The FY 
2001 report notes that the university “demonstrated its commitment to improve salaries by 
augmenting the salary base by nearly $3.3 million.”  The FY 2002 report notes that “the faculty 
salary base grew by nearly $2.5 million, resulting in an average increase of 8.5%.” The most recent 
report identifies “[c]ontinuing to support contractually mandated faculty salary increases” as an 
institutional priority in FY 2003 as well. As a result of the institution’s vigilance, faculty salaries 
have increased significantly, so that depending on rank, salaries currently are at or near peer 
means.  
 
Results Reports also document Eastern’s efforts to support technology improvements and to 
increase academic base support funds that, in turn, allowed it to enhance student learning 
assessment and programming related to minority students, activities which support institutional 
goals to ensure a “superior” education and a diverse campus.  As reduced state allocations have 
limited Eastern’s ability to continue to make progress on some of its priorities, its Results Report 
has begun to emphasize the university’s efforts to “maintain quality.”  Thus, regardless of the 
budget situation, Eastern’s focus is on its mission. 
 
Furthermore, in every vice presidential area, at every level, unit mission and goal statements derive 
from the institutional mission, thereby ensuring that key goals and core values are articulated 
consistently. In support of Eastern’s mission to provide “superior” education and the related 
President’s Goal to “enhance the quality of academic programs,” Business Affairs’ Focus 
Statement, for example, identifies the goal to “provide a reliable, accessible technology 
infrastructure on a 24 hour/day, 7 day/week basis.” As a result, Information Technology 
Services, a unit in the Business Affairs division, has devoted its attention to a network 
infrastructure upgrade project completed in Summer 2004. Similarly, Student Affairs’ goals that 
support academic program enhancement include one to “continue to develop partnerships 
between faculty and Student Affairs departments to enhance students’ academic experience.” 
Thus, one of its units, Health Services, identifies its own goal to “provide medical services and 
health education programs which enhance the ability of students to participate fully in intellectual 
and personal growth opportunities afforded by the university.” 
 
Articulated planning is a cornerstone of Eastern’s planning process.  In the Academic Area, the 
provost has derived an “academic vision” from the university Mission Statement:  
 

Eastern Illinois University offers the best undergraduate education of any public 
university in the state. This tradition of excellence is continued in high-caliber 
master’s and post-baccalaureate programs appropriate for the region it serves. 
Eastern’s strengths are evidenced by a general-education program grounded 
firmly in the traditional liberal arts and sciences, by excellent teacher preparation 
programs, and by an array of professional and liberal arts and sciences programs 
appropriate for the region. Above all, Eastern is committed to providing a 
superior learning environment for all students. 

 
This vision and its accompanying goals constitute the Academic Affairs Focus Statement that, in 
turn, is echoed by academic subunits in their statements of mission and goals.  The College of 
Arts and Humanities includes among its key goals those to “instill knowledge, skills and values 
that will enable students to emerge as responsible citizens,” to “develop in students a capacity for 
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critical judgment, the ability to communicate effectively, and a sense of ethical responsibility,” and 
to sponsor “cultural activities and programs which are both aesthetically and intellectually 
stimulating.”  The Department of Foreign Languages incorporates these goals in its own 
statement of mission, which identifies its role to “develop students’ analytical and critical thinking 
skills, enhance their communication skills, and broaden their knowledge of the cultures of foreign 
countries.”  As was noted previously, the College of Sciences’ is committed to offering “high 
quality undergraduate education,” to instill in students the “knowledge, skills and values that 
enable them to become productive and responsible citizens with a capacity for reasoned judgment 
and effective communication.” This mission also sets the standard for those of its departments. 
Thus, the overall goal of the Geology/Geography Department is to “emphasize the application” 
of classroom principles learned in “real-work settings and laboratories” including field camps and 
internships and to “promote independent study and research.” 
  
Each of these examples depicts units’ complementary focus on Eastern’s mission to offer 
superior yet accessible undergraduate and graduate education.  They not only articulate the 
institutional mission--they work continuously to achieve it.   
 
Core Component 1d: The organization’s governance and administrative 
structures promote effective leadership and support collaborative processes 
that enable the organization to fulfill its mission. 
 
The Board of Trustees was constituted on January 1, 1996 with clearly defined written statements 
as to its function.  BOT policies and practices document that Eastern’s mission is the board’s 
focus, indicating, for instance, that its role is to “undertake policy-making decisions in the review 
and approval of educational goals and purposes, including statements of the mission and scope of 
the university.”  These governing policies also state that the BOT shall “make decisions as to the 
adoption of policies and regulations to insure the effective administration and management of the 
university and to encourage the highest quality of instruction, scholarship, and appropriate service 
by the faculty.”  Thus, the BOT is the final authority on all major university initiatives, allocations, 
and recommendations.   
 
The introduction to the BOT bylaws notes that “As the final institutional authority, the Board 
delegates primary responsibility to the President for the management of the university, with the 
understanding that provision shall be made for advisory participation by the faculty, staff, and 
students in university decision making.”  Thus, the board’s governing policies clearly outline and 
define the role of the president, holding him or her  accountable for performing numerous duties, 
including providing general leadership for the university.  Archived minutes of full board 
meetings and committee meetings document the board’s adherence to this provision of its bylaws.  
BOT meetings are open to all university constituents.  Agendas and minutes are distributed to 
offices throughout the campus; additional copies are available in the President’s Office. 
Significant actions are reported through Newsbits, an electronic information source distributed to 
all university employees and students via e-mail. 
 
Organizational charts and position descriptions clearly depict the distribution of responsibilities 
for governance at Eastern. The university is administered by a president who has eight direct 
reports, including four vice presidents with identified direct reports as well.  (See the graphic 
below.)  Eastern is committed to the principles of shared governance.  University decisions are 
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made with feedback from these direct reports and from the governance groups which represent 
the campus.  Faculty Senate, Student Senate, and Staff Senate have their own constitutions and 
bylaws which identify their specific roles and responsibilities.  For instance, the Faculty Senate is 
the “representative voice of the faculty and considers any and all matters affecting the welfare of 
the University.”  The Student Senate constitutes the “representative governing body of all Eastern 
students and assumes responsibility in the affairs of the University consistent with the purposes 
stated in the Student Senate Constitution.”  Last, the Staff Senate “represents all staff and speaks 
as the authoritative staff voice.”   
 

 
 
 
 
 
 
The Council on University Planning and Budget contributes to campus governance by serving in 
an advisory capacity to the president.  In this role, the council makes recommendations with 
respect to significant transfers of funds and new budget initiatives called “Program Priorities 
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Budget Requests,” as well as periodically reviewing the overall university budget.  As was noted 
earlier, CUPB has broad campus representation, which ensures that all constituent groups have a 
voice in and receive communications about the status of budget requests, appropriations, and 
internal budgets. 
 
Three academic councils also have specific responsibilities and delegated authorities.  The Council 
on Academic Affairs (CAA) is responsible for making recommendations to the president 
(through the provost) relative to undergraduate academic policies and programs.  The Council on 
Teacher Education (COTE) develops policies for teacher education and provides avenues of 
communication among all units concerned with teacher education.  Last, the Council on Graduate 
Studies (CGS) is the principal university council which, through the Graduate School dean and 
the provost, recommends policy pertaining to graduate programs and graduate students. 
 
Core Component 1c details the board and administration’s commitment to Eastern’s mission and 
notes CUPB’s focus on reaffirming that mission by reviewing and revising the Constitutional 
Plan’s SWOT Statement and the Constitutional Plan as well. Other governance committees 
exhibit this commitment as well, as a review of their bylaws, agendas, and minutes reveals.  For 
example, CGS bases graduate education’s goals for “fostering advanced scholarship” and 
“developing opportunities for discovery and application of knowledge” on the Mission 
Statement’s commitment to “superior” graduate education and the importance of “free inquiry.”  
As was noted above, Eastern’s General Education Program, which is overseen by CAA, 
reinforces the university’s commitment to an environment that fosters diversity and promotes 
effective communication, critical thinking, and global awareness as core educational goals.  
COTE, which oversees teacher education programs at an institution where approximately 40% of 
the graduates in any given year complete teacher education programs, routinely monitors teacher 
education curricula to ensure compliance with standards established by the Illinois State Board of 
Education (ISBE) and the National Council for Accreditation of Teacher Education (NCATE).  
These standards, in turn, support university goals to provide high quality education to Eastern 
students.   
 
Members of Illinois public universities’ boards of trustees are appointed by the governor, with the 
exception of student members who are elected by campus constituents.  BOT Regulations, in 
turn, require that position descriptions be prepared for each administrative position except that of 
the president: The board itself determines “the qualifications, experience, and characteristics it 
seeks in a President.” These descriptions serve as benchmarks against which administrators’ 
effectiveness at fulfilling their established duties may be gauged. IGP 12, “Employment and 
Recruitment Procedures for Administrative Positions,” notes that most administrative searches 
will be external and that recruitment resources must include “national, highly visible 
publications.”  While no policy expressly requires it, all academic area administrators at the level 
of dean or higher have earned doctoral or other terminal degrees. 
 
BOT regulations also require the university to “develop a policy concerning the educational 
requirements necessary for appointment to faculty rank, including temporary appointments”; 
specify that educational requirements must be fulfilled “by study in an accredited institution of 
higher education”; and stipulate that this policy must identify the minimum educational 
requirements necessary for appointment (Section II, “Employees”).  Eastern addresses this 
requirement in each academic department’s Department Application of Criteria (DAC), which 
specifies requirements for retention, tenure, and promotion.  The Unit A Agreement (Article 10.6.a) 
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also requires that each department establish educational requirements for tenure which are 
approved by the provost.  Last, governance policies allow only tenured or tenure-track faculty to 
stand for election to major governing bodies, and they stipulate that council chairpersons must 
have served their councils for at least one year before being eligible for election.  
 
As planning documents emphasize, recruiting and retaining highly qualified employees who are 
committed to the core components of the mission are essential to the university’s success.  Thus, 
hiring practices and policies (readily available at the Office of Civil Rights’ web site) guide 
employment decisions and are designed to maximize opportunities to recruit them.  Once hired, 
employees are expected to fulfill their duties as described in their position descriptions.  Annual 
evaluations of staff and administrators (described in “Preparing for the Future”) provide the 
opportunity to review the expectations and performance of each civil service and administrative 
employee.  When asked to rate their agreement with Item 3 on the NCA Self-Study Survey, 
“Administrative personnel provide effective leadership for Eastern,” 62% of all respondents 
agreed or strongly agreed; 86% agreed at least somewhat.  
 
The university community has established a variety of mechanisms to enhance communication 
and facilitate governance at all levels.  The President’s Council (comprising the president, the four 
vice presidents, the General Counsel, the Director of Civil Rights, and the president’s executive 
assistant) meets weekly to discuss university business.  Notes of these discussions are distributed 
to the members of the council, the Budget Office, the Internal Auditor, the Faculty Senate, Staff 
Senate, and the Civil Service Council, which review and discuss them as “communication” items.  
The vice presidents also hold regular meetings of their administrative staffs to discuss budgeting, 
planning, policies, etc.  Notes of actions are distributed to the deans and directors in the 
respective vice presidential areas.   
 
The three governance groups with the broadest impact are the Faculty Senate, the Staff Senate, 
and the Student Senate.  The Faculty and Student Senates meet weekly, while the Staff Senate 
meets monthly.  The meetings are open: Guests are invited to attend and address issues of 
importance to them.  Minutes of the meetings are published on each senate’s web site, making 
them accessible to the entire campus community.  In addition to the three senates, numerous 
other campus-wide governance groups meet on a regular basis.  The Council on University 
Planning and Budget meets monthly to address university planning and budget issues.  Of the 
three curriculum councils, CAA meets weekly while CGS and COTE meet during alternate 
weeks. The Academic Technology Advisory Committee (ATAC), which focuses its agenda on the 
use of technology to support the academic mission, meets monthly.  As with the senates, all 
members of the university community are invited to attend these meetings, and the committees’ 
agendas and minutes are posted on their respective web sites. 
 
The student newspaper, the Daily Eastern News (DEN), is published daily during the fall and 
spring semesters and twice a week during the summer.  Stories in the paper provide coverage of 
campus events and meetings.  Finally, the University Newsletter, which includes policy and position 
announcements, reviews of governing regulations, and summaries of faculty and staff 
publications, awards, and other recognitions, is published every week in a web site accessible to all 
university constituents.   
 
Eastern has a well defined process for evaluating and revising planning documents such as the 
President's Goals and Vice Presidential Focus Statements.  Annually, data from previous planning 
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cycles and input from a variety of constituencies are used to determine the success of the recently 
completed planning cycle and to reset the goals and focus statements for the next fiscal year.  This 
process, outlined in “Preparing for the Future,” is flexible enough to allow for fast response to 
changing budgetary climates.  How effectively the institution addressed its goals in any given year 
is the major focus of the state-mandated Results Report that describes annual achievements and 
helps set the course of the next planning cycle.   
 
Assessment results lead the university to re-visit the missions of general education and graduate 
education on a regular basis as well.  For example, the 1999 revision of the Mission Statement for 
the General Education Program (detailed in “Student Learning & Effective Teaching”) was 
conducted in conjunction with a Council on Academic Affairs’ review intended to ensure that 
institutional learning goals would be addressed and assessed effectively.  Similarly, the revision of 
the Mission Statement for graduate education resulted from the Council on Graduate Studies’ 
comprehensive examination of graduate education policies and procedures for improving the 
quality of graduate study.   
 
Similarly, Board of Trustee’s bylaws, policies, and regulations are reviewed periodically by a 
subcommittee of the board, while the President’s Council regularly reviews and revises Internal 
Governing Policies.  Eastern’s Office of Internal Auditing periodically conducts audits of various 
campus offices to ensure that all bylaws, governing policies, and regulations are being followed.  
To ensure that constituents are familiar with university policies and procedures, Internal Auditing 
also provides regular reviews of regulations in the weekly University Newsletter.  The Internal 
Auditing Office and state appointed external auditors submit annual reports to the BOT 
concerning the university’s adherence to approved policies.  When areas of concern are identified, 
immediate remedies are implemented.  For example, in 2002, the Internal Auditing Office 
expressed concern with the Incomplete Grade Policy.  Discussion among members of the Dean’s 
Council, CAA, and CGS led to the development and approval of the current policy.  To ensure 
equitable representation, CAA revised its bylaws in 2003 so that each academic college, as well as 
the Academic Advising Center, was represented on the council.  To ensure the integrity of each 
graduate student’s study plan, CGS revised its policies to require written verification of the 
approval of transfer credit.  The institution has been less vigilant, however, in reviewing and 
revising committee and council structures to more clearly distinguish their roles and 
responsibilities and eliminate duplicative functions.  As a result, some academic policy issues are 
debated by both CAA and the Faculty Senate, for instance, and many curricular issues are 
deliberated by all three academic councils.  
 
Eastern’s evaluation of its administrative structures led it to develop the current administrative 
model for the Graduate School in 1998, one which more closely aligned it with the Office of 
Grants & Research and the Office of International Programs to ensure that mission-related 
agendas of all three areas would be carried out more effectively.  It also resulted in the decision to 
move Enrollment Management units (Admissions, Records, Registration, and Transfer Relations) 
from the purview of Student Affairs to that of Academic Affairs in 2001.  This change in 
reporting lines ensures that recruitment, admission, record-keeping, and registration practices 
reflect the goals, policies, and practices of the academic area.  The formation of the Center for 
Academic Technology Support (CATS) and the recent restructuring of the Council on Faculty 
Research also are examples of the institution’s regular review of its organizational structures. 
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Eastern does not, however, have a well defined process for evaluating and revising its long-term 
mission documents, including the University Mission and Vision Statements.  These statements 
have not been evaluated and/or revised since their approval by the Board of Trustees in 1994.  
Examination of documents associated with Eastern’s last mission review underscores that the 
campus-wide discussion facilitated debate of the university’s identity in constructive ways: 
Members of the university community united to insist that the mission specify a commitment to 
graduate education, engaged in healthy debate over the relationship between teaching and 
research, and recommitted to the inseparability of teaching, research, and service.  During this 
process, the now defunct Council of University Administrators recommended that a specific 
time-frame be established for regular review of the Mission Statement and that, in the future, 
proposals for its revision be offered and reviewed within that time frame.   However, no action 
was taken on this recommendation.   
 
Thus, since 1994, Eastern’s Mission and Vision Statements have remained unchanged.  However, 
in May 2004, a revised strategic plan was adopted by the Council on University Planning and 
Budget (CUPB) subsequent to its revision of the “Strengths, Weaknesses, Opportunities, and 
Threats” (SWOT) Statement.  These suggested revisions have been forwarded to the president for 
BOT acceptance.  As this chapter shows, Eastern’s mission documents continue to serve the 
institution well.  However, as the evaluation of this key planning document continues, it may be 
appropriate for the university to consider the recommendation of the 1994 Council of University 
Administrators and implement a process by which Eastern’s Mission and Vision documents may 
be reviewed and, if necessary, revised.   
 
Core Component 1e: The organization upholds and protects its integrity. 
 
One way an institution upholds its integrity is by actively fulfilling the mission it espouses.  The 
examples below provide evidence of Eastern’s integrity by connecting university activities with 
key phrases in its Mission Statement:  
 
Superior Undergraduate and Graduate Education 
 
• Eastern’s General Education Program is a cohesive set of courses organized around learning 

goals that emphasize oral and written communication skills, critical thinking, and responsible 
citizenship.  It offers broad-based study in communication, fine arts, humanities, sciences, 
social sciences, and mathematics.  It also requires students to complete a course in cultural 
diversity and to satisfy a foreign language requirement. 

 
• Eastern’s undergraduate assessment program requires students to complete at least one 

writing-intensive course in general education or the major each year and at least two courses 
(total) that develop and assess their speaking skills. 

 
• Undergraduate and graduate programs offer students ample opportunities to apply what they 

learn in the classroom.  For example, the history programs emphasize “doing” history, 
offering students the opportunity to work on Historia, the department’s student-directed 
journal, to participate in Local History Initiatives such as the Coles County Legal History 
Project, to attend its annual History Teacher Conference for public school teachers, and to 
join the International Honors Society for History. 
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• The Honors College currently enrolls 626 academically talented students who complete 
rigorous, colloquium-styled courses complemented by applied study.  Departmental honors 
candidates also are required to complete a research thesis; all honors students complete a 
specially designed four-hour senior seminar.  Beginning in Fall 2004, the college’s Presidential 
Scholars Program provides an eight semester tuition and fees scholarship to twenty 
outstanding Illinois students who participate in a first-year seminar focusing on critical 
thinking, leadership, and citizenship, one-on-one faculty mentoring, and a tailored 
sophomore/junior experience that may include independent research, internship, study 
abroad, or a citizenship/service project.  The college also sponsors the Undergraduate 
Research Program which offers awards to students and their faculty mentors for projects that 
result in co-authored papers.  In addition, staff members help students prepare applications 
for national scholarships. 

 
• Program accreditation, which is based on rigorous review, offers evidence that programs are 

of high quality.  At Eastern, the following programs are fully accredited: Athletic Training 
Option, Art, Business, Chemistry, Child Development Lab, College Student Affairs, 
Communication Disorders & Sciences, Community/School Counseling, Dietetics Option, 
Family and Consumer Sciences, Industrial Technology, Journalism, Music, and Recreation 
Administration, as well as all school personnel programs.  In Fall 2001, Eastern hosted a 
combined accreditation team from the Illinois State Board of Education and the National 
Council for the Accreditation of Teacher Education and was reviewed under the NCATE 
2000 performance-based standards.  In Spring 2002, the university received notification that 
it had met all standards and thus received continuing accreditation for its teacher education 
programs from NCATE and full state approval of all teacher education programs by the 
ISBE.  Eastern has been accredited by NCATE since 1957.  

 
• Students’ success on licensure exams also speaks to the quality of the education they receive.  

For example, one hundred percent of students in the graduate Counseling and 
Communication Sciences and Disorders programs and the School Psychology Program 
regularly pass required state and national exams.  As reported for the federally required Title 
II Report Card, pass rates among Eastern’s teacher education students also are at or above 
the statewide averages on the Content Area Tests and overall.   

 
• Annual Alumni Surveys also speak to program quality.  Results from the most recent survey 

show that almost 78% of alumni were positive or strongly positive about their major, while 
93% were at least somewhat positive.  Ninety-two percent of alumni were employed (86% of 
them full time), and less than 1% of those who were not employed actually were seeking 
employment.  Fifty-two percent indicated that their degree program prepared them well or 
very well for their current job, while 90% indicated that it prepared them at least adequately.   

 
Access 
 
• As of Fall 2004, Eastern has developed seventy-two “2+2” agreements with community 

colleges throughout the state.  These agreements assist students who want to transfer into 
baccalaureate degree programs at Eastern by providing them with study plans that reduce 
barriers to transfer as well as time-to-degree.   
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• The Office of Disability Services and the Center for Academic Technology Support  regularly 
co-sponsor presentations that address issues of accessibility for students with disabilities, 
including adaptive technology needs and web site design.   

 
• Campus offices strive to make their services accessible to Illinois’ diverse citizenry.  Booth 

Library, for example, offers toll-free telephone reference service for off-campus students, 
online reference services for on- and off-campus patrons, and extensive night and weekend  
hours.  Similarly, the Textbook Rental Service offers evening and weekend hours during the  
textbook  distribution period. 
  

• Eastern has a long history of providing access to off-campus students through a variety of 
undergraduate and graduate credit degrees and classes, as well as non-credit programs. The 
School of Continuing Education’s (Board of Trustees) General Studies Degree Program, for 
example, offers non-traditional students the opportunity to complete a flexible baccalaureate 
degree that incorporates transfer coursework, work/life experiences, and credit earned at 
Eastern via on-campus, distance learning, and Internet courses. 

 
• CATS, in conjunction with the Office of Disability Services, also provides assistance to units 

to ensure that their web sites are accessible to individuals with disabilities. 
 

Methods and Outcomes of Free Inquiry   
 
• In all academic units, faculty members serve as research mentors to students.  Generally, the 

outcome of that work is student participation in a research forum or presentation at a 
professional meeting.  For example, during FY 2003, fourteen undergraduate psychology 
majors presented at regional conferences and fifty-eight presented at local research forums.  
Twenty-eight undergraduates worked in chemistry research labs in a one-on-one relationship 
with a faculty member, work supported by the National Science Foundation, The American 
Chemical Society, the National Institutes of Health, and the Illinois Soybean Program 
Operating Board.  And as a result, eight students presented their research at the national 
American Chemical Society meeting.  Faculty members in the Biological Sciences Department 
mentor more than fifty undergraduate students each academic year, and a large majority of 
them present the results of their research at scientific conferences throughout the country.  
One of these students was chosen as one of the “Top Young Botanists” in the United States, 
while several others received Outstanding Paper or Poster awards. 

 
• When alumni were asked to address the impact of the General Education Program on their 

development of lifelong learning skills, 61% indicated that the program was extremely or very 
helpful in developing their critical thinking abilities, while 98% indicated it was at least slightly 
helpful.   

 
Faculty Commitment to Teaching, Research/Creative Activity, and Service 
 
• In support of the institution’s mission and in keeping with contractual agreements and DACs, 

teaching is the faculty’s primary responsibility, an emphasis that is complemented by 
members’ research/creative and service activities.  Faculty achievements in these areas are 
recognized by “Achievement and Contribution Awards.”  Each year, a “Professor Laureate” 
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also is honored for his or her superior undergraduate teaching, while the “Distinguished 
Faculty Award” is awarded to a faculty member who excels in all three areas--teaching, 
research/creative activity, and service.  (The faculty’s commitment to teaching is addressed in 
“Student Learning and Effective Teaching”; faculty recognition is discussed in “Acquisition, 
Discovery, and Application of Knowledge.”) 

 
Educational Environment Emphasizing Responsible Citizenship and Diversity 
 
• Each of Eastern’s eighty-five Resident Assistants is required to execute at least one diversity 

program each semester.  Residential living environments often provide some students’ first 
exposure to individuals from different backgrounds and beliefs.  The staff training and 
supervision processes recognize this challenge and work to capture the energy around this 
dynamic to challenge residents’ negative stereotypes.  University Housing also has created the 
Committee for Social Justice and Diversity, which sponsors such projects as “Beyond Words, 
the Museum of Oppression”, an award-winning annual experience that offers several days of 
displays reflecting social issues such as racism and bigotry.  It tells powerful personal stories 
through multi-media presentations that have had a profound impact on the thousands of our 
campus community who have participated. 

 
• The Minority Teacher Education Identification and Enrichment Program (MTIEP) 

completed its ninth year of creating and providing a network of Minority Teacher Education 
Associations which identify and recruit potential teachers among minority students at middle 
schools, high schools, community colleges, and Eastern. MTIEP has over 800 members.  
Thus far, eighty-eight minority students have completed baccalaureate degree programs and 
become certified practicing teachers in P-12 public schools.   

 
• The Office of International Programs is redoubling its efforts to increase the number of 

students participating in international exchanges, to increase the number of international 
students on campus, and to enhance university access to visiting international faculty and 
dignitaries.   In addition, the office developed a series of services to enhance interaction 
between international students and scholars and the university and its local communities.  
These increases enhance an understanding of diverse cultures and international perspectives 
and insure that Illinois citizens are prepared to participate in a global environment. 

 
• Forty-seven percent of surveyed alumni indicated that Eastern’s General Education Program 

was extremely or very helpful in developing their ethical sense, while over 98% said it was at 
least slightly helpful; almost 60% noted that general education was extremely or very helpful 
in developing their appreciation of diversity, while almost 98% noted it was at least slightly 
helpful; and finally, 41% indicated that it was extremely or very helpful in developing their 
citizenship skills, while over 92% indicated that the program was at least slightly helpful. 

 
• Nearly all of Eastern’s undergraduate students opine that “diversity” as a general principle is 

important for a college-learning environment and in the composition of the student body, 
according to Fall 2001 and Fall 2003 Campus Climate Student Surveys.   As the university 
continues to address this important element of its mission and goals, campus leaders will fully 
consider what actions are best suited to advance this goal in the context of Eastern’s mission, 
budget, and community.  While strongly supporting the concept of diversity in principle, 
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Eastern’s undergraduate African-American, Asian, and Hispanic students are to a large degree 
neutral about targeted programs for members of minority groups within the student body and 
the faculty.  Twenty-seven percent of the African-American students agreed or strongly 
agreed with the concept that the university must expand targeted programs.  The Office of 
Civil Rights and Diversity and other campus groups are continuing to explore what students 
perceive to be important qualities of diversity on Eastern’s campus.   Campus leaders will also 
continue to be mindful of Eastern’s role as a public university in an ever increasingly diverse 
state. 

 
“Preparing for the Future” provides a more thorough examination of Eastern’s continuous 
progress at achieving each of the mission-based President’s Goals. 

 
Eastern’s integrity also is visible in its efforts to operate legally, responsibly, and with fiscal 
integrity.  According to the Illinois Compiled Statutes, Eastern’s Board of Trustees is charged 
with the responsibility of “managing, controlling, maintaining and operating the university in 
compliance with state and federal laws.”  The Board complies with these obligations by approving 
bid purchases, bargaining agreements, real estate purchases and certain employment contracts;  
holding quarterly meetings in accordance with the Illinois Open Meeting Act and distributing 
press releases that include a meeting notice, agenda, and materials pertaining to the items to be 
acted upon to approximately twenty media outlets, including radio and television stations as well 
as newspapers; and developing  an extensive group of bylaws, governing policies and regulations 
that guide the actions of the board as well as the university president, faculty, administration, and 
staff as well.  These documents are available to the public on Eastern’s web site. 
 
The university also complies with numerous federal, state and local laws by, for example, creating 
and following policies that protect students’ rights to privacy with respect to all records.  
Academic records are protected by the Family Educational Rights and Privacy Act of 1974 
(FERPA); financial records are protected by the Gramm-Leach-Bliley Act of 1999 (GLBA); and 
health records are protected under the Health Insurance Privacy and Accountability Act of 1996 
(HIPPA).  To ensure that university constituents become familiar with these policies, Human 
Resources, Internal Auditing, Health Services, Information Technology Services, the Office of 
General Counsel, and the Records Office cooperatively developed a training session called 
“Safeguarding Private Information” in 2003.  The university also provides services to students 
with documented disabilities in compliance with Section 504 of the Rehabilitation Act of 1973.   
These services are overseen by the Office of Disability Services in accordance with Internal 
Governing Policy 62 and include coordinating support services for students with disabilities and 
ensuring that they can participate in all university activities.   
 
All students and employees are provided with the “Eastern Illinois University Annual Security 
Report” of crime statistics in accordance with the Federal Student Right-to-Know and Campus 
Security Act.  Prior to Spring 2004, students and staff were mailed a brochure containing this 
information.  Plans are in place to provide it in an electronic format via the Employee Access to 
Web Services web page or students’ Panther Access to Web Services (PAWS) account.  Similarly, 
because both federal and state laws require that Eastern be a drug-free workplace, Eastern’s 
Student Conduct Code and the Internal Governing Policies provide disciplinary sanctions for 
students or employees possessing illegal drugs, sanctions ranging from required participation in a 
drug rehabilitation program to termination of employment or expulsion from the university. 
Eastern’s Textbook Rental Service distributes a publication called “Drug-Free Campus” to all 
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students annually.   Beginning Fall Semester 2004, the online registration system will require 
students to “accept” this information before they may register for courses.   
 
The university also complies with the federal Fair Labor Standard Act with regard to the payment 
of overtime and work breaks for employees.  Internal Governing Policy 38 and Board of Trustees 
Regulation II.C.8 concern payment of overtime for non-negotiated Civil Service employees, while 
Internal Governing Policy 42 specifies the number of work breaks that must be granted to non-
negotiated Civil Service employees each work day.  The Department of Human Resources 
periodically reminds employees and their supervisors of labor regulations through announcements 
in the University Newsletter. Evidence of this may be found in the March 23, 2004 edition, which 
addresses Illinois Statute 140/3 and the requirement that hourly employees be granted a 
minimum twenty-minute meal period. 
 
To ensure that the interests of students and the citizens of the State of Illinois are protected, 
Eastern conducts background investigations for persons in positions of trust in accordance with 
the Illinois Campus Security Act.  Internal Governing Policy 3 identifies the following as 
positions of trust: the president, vice presidents, general counsel, all personnel in Business Affairs, 
except for select classifications; all personnel in Student Affairs, except for select classifications; 
faculty members in the Child and Infant Development Laboratory; counselors in the Counseling 
Center; and all personnel in Internal Auditing.  All background investigations must be completed 
prior to the finalization of any employment contracts for the positions.   
 
The university also has guidelines in place to ensure that it complies with various federal and state 
safety regulations that are meant to protect students, faculty, staff, and the City of Charleston.  
For example, Internal Governing Policy 156 outlines the university’s responsibility for public 
safety as well as environmental health and safety.  To help fulfill those responsibilities, the 
Environmental Health and Safety Department maintains a web site that outlines the university’s 
policies and procedures regarding many safety issues such as possession and usage of radioactive 
material; discovery of asbestos and lead; shelters available in case of an emergency; and rules and 
regulations pertaining to pesticides.  This web site also hosts the university’s safety manual and 
allows employees access to safety training that may be completed through WebCT.  A 
comprehensive listing of safety programs and services also is available in the University Processes 
Guide.   
 
Effective January 1, 2004, the State of Illinois instituted Public Act 093-0228 that requires public 
universities to guarantee students who first enroll after 2003-2004 the same tuition rate for four 
years.  Beginning Fall Semester 2004, Eastern will institute a policy to guarantee compliance with 
this act, including developing an internal governing policy to ensure that students are treated 
equitably. Other examples of Eastern’s compliance with established laws include its notification 
of employees who may be required to file a “Statement of Economic Interests” under the Illinois 
Governmental Ethics Act.  Finally, since Eastern is located on state-owned property, most legal 
violations that occur on campus also fall under state or federal statutes.  The University Police 
Department also is required to comply with certain ordinances of the City of Charleston.  (Most 
of the citations that are issued under the city’s ordinances are for alcohol-related violations.)   
 
Finally, a new state statute requires all universities to identify an Ethics Officer whose duties are 
to interpret the State Officials and Employees’ Ethics Act, advise the institution on compliance 
with the law, receive complaints of ethics violations, and resolve the issues or refer them to state 
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officials.  The statute focuses primarily on violations related to financial conflicts such as an 
employee’s receipt of gifts that might influence his or her performance or decision making.  
Eastern has designated the General Counsel as its Ethics Officer. 
 
Various bargaining agreements for faculty, academic support professionals, clerical staff, 
electricians, painters, plumbers, and maintenance workers are negotiated on a regular basis to 
protect the university’s internal constituents.  Once the agreements have been reached, the 
university sends copies to the appropriate supervisor.   Informational sessions also are offered on 
certain contracts so that supervisors are made aware of changes in language and implementation.  
These bargaining agreements are augmented by both the Internal Governing Policies and the 
Board of Trustees Regulations, which include numerous policies that protect the rights of both 
students and employees. 
 
The university’s Office of Civil Rights and Diversity is responsible for ensuring that all employees 
are treated equitably.  The department’s web site provides information regarding affirmative 
action, procedures for filing a discrimination or sexual harassment complaint, and university 
employment procedures.  The office also offers workshops that allow employees and students an 
opportunity to learn more about civil rights.   

 
Well defined structures and processes ensure the integrity of Eastern’s co-curricular and auxiliary 
activities.  For example, the university requires any group that wants to become a Recognized 
Student Organization to apply and be approved by the Student Senate and the Office of Student 
Life.   To ensure the continued integrity of these groups, guidelines require established 
organizations to apply for renewal of their approved status each fall.  Internal Governing Policy 
79 outlines the requirements each group must meet before being granted RSO status, as well as 
the policies and procedures pertaining to the maintenance of RSO status.   
 
Additional oversight is provided by the units that house each co-curricular activity and/or by the 
state or federal agencies that regulate them.  For example, the School of Family and Consumer 
Sciences is responsible for two outreach programs, Peace Meal and Child Care Resource and 
Referral.  Both programs answer to the college dean, but Peace Meal also reports to the Senior 
Nutrition Program Advisory Council, while the Child Care Resource and Referral program is part 
of the Illinois Network of Child Care Resource and Referral Agencies, an organization of regional 
Child Care Resource and Referral agencies serving communities throughout Illinois.  Family and 
Consumer Sciences also offers the Infant and Child Development Laboratory.  Because the staff 
and students within this lab provide services to infants and toddlers, the university requires 
background investigations before contracts may be issued to faculty members working in the lab. 
The Child and Infant Development Laboratory also must meet the guidelines of external 
agencies, including the State of Illinois Department of Children and Family Services; the National 
Association of Education of Young Children (which accredits the program), and the Department 
of Public Health (which performs regular health and food safety checks).   
 
In the same manner, the Athletics Department has created a system of checks and balances that 
helps it to ensure the integrity of its programs.  For example, it employs a Director of Compliance 
who is responsible for guaranteeing that the athletes, coaches, and athletic booster club members 
do not knowingly violate National Collegiate Athletic Association (NCAA) rules.  But it also relies 
on the Records Office to certify athletes’ academic eligibility to participate in NCAA sanctioned 
athletic events; on the Faculty Representative who makes certain that faculty members are aware 
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of NCAA regulations regarding academics; and on the Financial Aid Office, which ensures that 
financial aid is distributed in accordance with NCAA regulations.  Records and Registration have 
numerous contacts with alumni, parents, law enforcement agencies, and other external 
constituents who are seeking information about academic records and class schedules for 
individual students.  Both offices have clearly defined policies and procedures based upon 
FERPA for releasing information to external constituents: Before either office releases 
information regarding a student’s academic record, a written request signed by the student or a 
lawfully issued subpoena must be on file.  Similarly, the Purchasing Office grants all competitive 
suppliers equal consideration in accordance with university, state and federal guidelines; fosters 
ethical and fair business dealings/partnerships with all vendors; and gives prompt and courteous 
reception to all who display a legitimate desire to conduct business with the university.  Such 
efforts ensure that deals fairly with its constituents. 
 
Other measures assist the university in presenting itself accurately to the public.  Units in the 
External Relations area are responsible for the majority of Eastern’s public communications.  The 
Office of Media Relations, for example, serves as the news and public relations unit of the 
university.  Its staff coordinates the development and release of reliable public information 
designed to promote better understanding of and support for the university and its programs.  
The Media Relations office writes and distributes hundreds of news and feature stories annually, 
with topics ranging from upcoming events and new programs to visiting faculty and the dean’s 
list.  Depending on the subject matter, some releases may be targeted to the DEN and local print 
and broadcast media, while others are provided to regional or national media.  Media Relations 
also informs students’ hometown newspapers of their scholarship and awards; initiation into 
fraternities, sororities, and honorary or service organizations; involvement in Greek Week, 
Student Government, and other leadership positions; graduation and deans’ list honors; and other 
newsworthy achievements.   During the fall and spring semesters and summer term, Media 
Relations publishes Newsbits, an electronic news bulletin distributed via e-mail to faculty and staff 
with active e-mail accounts.  Newsbits features updates on Board of Trustees activities, as well as 
other information of general interest to the campus community.   
 
The Office of Publications, in turn, is responsible for creating many of Eastern’s print 
publications, including the Viewbook and the Transfer Viewbook and numerous departmental 
brochures aimed at recruiting new freshmen and transfer students to the university and new 
majors to individual programs.  IGP 107 requires that all content pertaining to academic policies, 
procedures, and program requirements must be approved by the Office of Academic Affairs 
before the publication may be produced.  In this way, the accuracy of academic content is 
ensured.  Similarly, the Office of Alumni Services and the Alumni Association coordinate 
communications with Eastern’s alumni population.  These two entities, which are housed 
together and served by the same staff, engage alumni through personal contact, e-mail notices, 
and newsletters which include updates on campus events and on the activities of fellow graduates.  
Ensuring the accuracy and honesty of the information contained in these communications is vital 
to the institution’s ability to sustain relationships with its alumni. 
  
The Office of Planning and Institutional Studies (OPIS) is responsible for preparing accurate and 
reliable data for campus officials and state and federal government agencies; it also monitors data 
to ensure their consistency. Internal Governing Policy 188 states that OPIS is the official source 
for all university data, while IGP 107 states that all university materials containing enrollment or 
staffing data printed for distribution off-campus must be reviewed and approved by the office of 
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the appropriate Vice President and the Office of Planning and Institutional Studies before 
printing.  OPIS’s web site makes a wealth of data available to all university constituents, including 
information about planning goals, enrollments, major counts, retention and graduation rates, and 
survey results.  This site is one of many on which the university presents itself accurately.  Its 
home page, for example, includes reliable information about/links to its Mission Statement, 
admission policies, and support services.  
 
Eastern also ensures its integrity by developing and adhering to procedures for addressing 
constituents’ concerns.  Union contracts and Internal Governing Policies include regulations 
pertinent to faculty, civil service employees, and student complaints and grievances.  In every 
case, these regulations stipulate timelines for undertaking and resolving concerns and so ensure 
their timely resolution.  Implicit in these regulations is the belief that such concerns are handled 
best by those closest to the issues and persons involved; for that reason, they encourage affected 
parties to seek informal resolution prior to initiating formal appeals.  Faculty grievances are 
managed according to the provisions of the Eastern-UPI Agreement’s Article 19, “Grievance 
Procedures.”  To ensure that grievances will be managed effectively and consistently, the article 
clearly outlines the process and related timelines. Similarly, staff grievances are guided by the 
procedures outlined in members’ respective contracts and in IGP 36.  These, too, carefully detail 
both process and timelines.  For instance, they stipulate that an employee who has a grievance 
must meet informally with the respondent within ten days of the incident.  The respondent, in 
turn, must offer a decision within ten days of the presentation of the grievance.   
 
The Office of Civil Rights and Diversity handles complaints related to discrimination and sexual 
harassment.  Timely management of these concerns is ensured through clear and specific 
processes and procedures.  For example, Internal Governing Policy 173, 174, and 175, 
respectively, define discrimination and detail the process for making a discrimination complaint; 
explain the university policy on diversity and affirmative action; and define sexual harassment and 
explain the process for making a harassment complaint.  Additional information, forms, and 
charts describing each of the steps in the procedure and whom to contact with or for information 
are available at the Civil Rights web site.  
 
In general, student complaints of any kind follow this process: The student must first discuss the 
issue with the appropriate instructor.  Only after that discussion occurs may the department chair, 
college dean, or Provost’s Office staff become involved in the matter.  Students who have 
complaints about grades are expected to follow the provisions of IGP 45, “Grade Appeals.”  The 
recently revised IGP advocates that students first attempt to resolve grade disputes through an 
informal process.  For those cases in which this is not feasible, the policy also clearly delineates 
not only the steps in the process but also the roles and responsibilities of the parties involved. 
Students must file requests to change assigned grades or initiate grade appeals no later than the 
end of the first four weeks of the their next semester.  Internal governing policies such as this one 
are complemented by Eastern’s Student Conduct Code, which recognizes the basic rights of 
students and clarifies the distinction between university conduct standards and those established 
by civil and criminal statutes. It also establishes the disciplinary system and hearing procedures 
and timelines for handling alleged infractions of these standards, as well as providing for an 
appeal process.   
 
 
See the Conclusion of this report for final comments on issues discussed in this chapter. 
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