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2004 PERFORMANCE REPORT

SECTION I:  INSTITUTIONAL CONTEXT

Mission Statement

Eastern Illinois University offers superior yet accessible undergraduate and graduate education. Students learn the methods and outcomes of free inquiry in the arts, sciences, humanities and professions guided by a faculty known for its commitment to teaching, research/creative activity, and service. The University community strives to create an educational and cultural environment in which students refine their abilities to reason and to communicate clearly so as to become responsible citizens in a diverse world.
Environmental Analysis

Eastern recently completed its NCA Self-Study Report in preparation for an onsite visit in February 2005.  Analyses conducted for the report identified the factors with the most potential to affect the university’s ability to address the goals of The Illinois Commitment:
· The greatest challenge affecting Eastern’s efforts to be responsive to its mission and goals and to those of the state is its continuing loss of appropriated dollars in the form of general funds.  During the last three years, statewide rescissions and callbacks, coupled with the imposition of new assessments for health insurance, the obligation to provide significant sick leave/accrued leave payouts to departing faculty and staff, and the annualization costs resulting from the implementation of mid-year salary increases, have depleted reserves and seriously stressed the budget.  If this situation continues, it has the potential to impede Eastern’s ability to maintain quality, undertake new initiatives, and make further progress on existing initiatives.  
· A related “resource” challenge is the fact that Eastern’s alumni financially support the institution at levels that are much lower than the national average.  Seven to 9% provide financial support to Eastern as opposed to 12–15% at similar institutions nationally.  That alumni are positive about their experiences while at Eastern is demonstrated repeatedly by the results of the IBHE Alumni Survey.  Yet their low level of financial support suggests that too many alumni feel disconnected from their alma mater.

· Special challenges continue in the area of development as well.  During the difficult financial circumstances of recent years, modest steps have been made to augment Eastern’s fundraising capability.  New staff has been added, development research has become more sophisticated, and essential connections between development and academic units have been established.  However, given the reduced levels of financial support available from the state, it is critical that Eastern continue efforts to more effectively cultivate additional revenue streams.
· An issue with the potential to impact teaching and learning is the decrease in the percentage of Eastern’s tenure-track faculty: In Fall 1996, 77% of the faculty was tenured/tenure-track; in Fall 2003, 65% were tenured/tenure-track.   The number of tenure-track positions increased slightly in FY 2004, and forty-one tenure-track position searches have been authorized for FY 2005.  Continuing financial challenges make funding these needed hires difficult, however, and because faculty members are retiring more quickly than they can be replaced, restoring the desired balance of tenure-track and annually-contracted faculty will be a long-term goal.  
· A related concern is the reduction in funds for instructional equipment.  Healthy state appropriations allowed the university to increase equipment allocations through FY 2001.  After that, these allocations declined.  While equipment allocations are adequate overall, the downward trend cannot continue without negatively affecting teaching and learning.  
· While Eastern has made great strides over the past five years in assessing student learning, varying levels of departmental commitment remain, and it is probably correct to say that we have reached a plateau.  Eastern has not formed a framework for assessing co-curricular services or offerings that have an impact on student learning outcomes.  Degree programs do not necessarily address students’ development of attitudes and skills requisite to a life of learning in a diverse society.  And there currently is no centralized mechanism directing the assessment of students’ achievement of general graduate-level learning objectives.  Professional development opportunities, including on- and off-campus workshops and presentations and individual and group support and assistance, are readily available and have encouraged faculty to participate in the assessment of student learning outcomes.  However, resistance continues.  The greater challenge in this area is one Eastern shares with many other institutions: Assuring broad and deep faculty engagement in the assessment process.
SECTION II: 

PROGRESS TOWARD MEETING THE GOALS OF THE ILLINOIS COMMITMENT
Goal 1: Higher education will help Illinois business and industry sustain strong economic growth                                                   

Fiscal Year 2004 Accomplishments

· Eastern’s Physics Department has entered into a collaboration with Trace Photonics, an entrepreneurial business in Charleston.  Participating professors provide their expertise to assist Trace Photonics develop a measurement technique related to the nuclear powered battery.  The outcome of the summer's collaboration was a grant proposal to the Department of Defense for $2.6M for which funding is pending; early communication indicates that the funding is likely. When funded, this partnership will bring resources and technological jobs into the university and the local community.

· The Business & Technology Institute helped to address identified needs of Illinois business and industry by providing twenty-eight training programs to over 950 employees of twenty companies statewide.

· Eastern’s School of Family and Consumer Sciences acquired a $1.4 million dollar gift of software which will help prepare merchandising students for careers in the apparel manufacturing industry.

· The Child Care Resource & Referral (CCR&R) agency, funded in part by the Illinois Department of Human Services, supported area business and industry with referrals to Illinois workers for child care services, with education and training to about 275 child care provider businesses, and with funds to support day care provider professional development and facility enhancements.

· Faculty and students in the School of Family & Consumer Sciences partnered with an Illinois business to conduct consumer preference testing on a product developed as a new fat substitute for food product application.

· Two Study Abroad programs (The Netherlands for Business and Italy for Family & Consumer Sciences) were offered to enhance preparation of students for work in a global economy; two international visiting scholars to the School of Technology linked businesses in Sweden and Illinois with EIU; a third visiting scholar from China also enriched experiences for students and faculty in the School of Technology.

· An entrepreneurship course was taught as a Special Topics class in the School of Technology as the first step of a long-range plan to develop an interdisciplinary entrepreneurship curriculum.

· Five new on-line courses developed in the School of Technology focus on economic growth and development of the workforce (e.g., career development, behavior based interviewing, managing projects in technology).

· The Music Department and the Theatre Arts Department significantly enhance the cultural life of the community—and thus the attractiveness of east-central Illinois for business relocation and stability. The Music Department alone provided some 150 musical opportunities for the citizens of Illinois while attracting and involving some 20,000 people to these events.

· Career Services purchased the OnBase document scanning system and implemented phase one of the system.  Phase two, which will provide a web interface through OnBase, will provide specific candidate credentials to employers.  This will significantly reduce employer recruitment costs and aid students in their job search process.  Preparation for phase two took place during FY04 and hopes to be implemented during FY05.  

Fiscal Year 2005 Plans
· Funding proposals have been submitted for the implementation phase of an Entrepreneurship Center to support area economic development; curriculum development is also planned to complement the Center’s outreach mission.

· Creation of a SCORE (“Counselors to America’s Small Business”) Chapter is planned for the coming year in cooperation with the Charleston Chamber of Commerce to provide consulting services in support of local businesses.

· External funding is being sought for a Securities Analysis Center to enhance workforce preparation through the finance curriculum.

· Acquisition of hardware and implementation of the apparel manufacturing software gift will be advanced to develop experiential learning activities in the merchandising curriculum.

· Enhancements in the curriculum to better prepare graduates for employment in the hospitality industry include the development of a fine dining food service facility on campus. 

Fiscal Year 2005 Challenges

The vast majority of the challenges Eastern faces in FY 2005 and beyond stem from reduced levels of state support; those related to its support of economic development initiatives is no exception.  Outreach efforts of all kinds are led by the faculty.  As the institution focuses its limited financial resources on its primary responsibility, teaching, faculty have less time to participate in economic development initiatives.  In some cases, the university is able to connect these initiatives directly to the curriculum (and thus, directly to teaching).  Sustaining efforts which lack this direct connection, however, may prove impossible.
GOAL 1: COMMON INSTITUTIONAL INDICATORS

Percent of undergraduate degree/certificate recipients either employed or enrolled in further education within one year of graduation
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*Institutional grant aid includes any form of aid that is not repaid (e.g., scholarships, grants, tuition waivers). Excludes loans and work-study.

2002-03

Independent Undergraduate Students who Filed the FAFSA


a) Institutional goal(s) for this indicator:   On average, at least 95% of alumni will secure employment or enroll in further education within a year of graduation.
b) Brief interpretation of institutional performance and related implications: Historically, Eastern alumni have indicated that they are well prepared for employment and/or further education.  The university intends to sustain this indicator of quality, since it impacts students’ decisions to enroll.
GOAL 1: MISSION-SPECIFIC INDICATORS

Annual productivity in the Computer Information Systems program supports the statewide goal to increase the number of information technology specialists.
	1.Economic Development
	 
	2001
	2002
	2003
	2004

	
	Annual productivity in the CIS program
	
	
	
	

	
	Enrollment
	NA
	184
	198
	

	
	Degrees
	NA
	6
	23
	


Goal 2: Higher education will join elementary and secondary education to improve teaching and learning at all levels

GOAL 2: COMMON INSTITUTIONAL INDICATORS

Annual number of undergraduate students completing requirements for initial teacher certification by certificate area  
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a) Institutional goal(s) for this indicator:   On average, at least 600 students will complete the requirements for initial teacher certification each year.
b) Brief interpretation of institutional performance and related implications:  Eastern is the second largest producer of education professionals in the state, and these data help to substantiate that fact.  However, because the College of Education and Professional Studies already is at capacity, no increase in certifications is planned.
GOAL 2: MISSION-SPECIFIC INDICATORS

Three mission-specific indicators document Eastern’s support of Goal Two of The Illinois Commitment : Its provision of Continuing Professional Development Units (CPDUs) and Continuing Education Units (CEUs); the high rate at which teacher certification candidates pass state licensure exams; and growing enrollments in the Alternative Teacher Certification Program, designed to provide high quality teacher preparation quickly and efficiently to individuals with a baccalaureate degree and significant work experience.  (Given that the chart below does not accommodate data relative to the Alternative Teacher Certification Program, these are noted here: the program enrolled 12 students in 2003; currently, 15 students are participating in the program.)
	2. Partnerships with P-16 Education
	 
	2000-01
	2001-02
	2002-03

	
	CEUs/CPDUs provided for practicing educators
	NA
	NA
	1291

	
	Enrollment in the Alternative Teacher Certification Program
	NA
	NA
	NA

	
	Basic skills and subject area test pass rates
	98%
	99%
	98%


Goal 3: No Illinois citizen will be denied an opportunity for a college education because of financial need

Fiscal Year 2004 Accomplishments

· Eastern Illinois University partners with Lakeview College of Nursing (LCN) to host the BSN program on the Charleston campus: Eastern provides the classroom and office space, and LCN students pay student fees at EIU to facilitate their use of all student services such as a Panther card and access to the library, the computer labs, health services, and the recreation center.  EIU students who enter as freshmen as pre-nursing majors can seek admission to the LCN program and continue their nursing education on the EIU campus.  Previously these students would have left the EIU campus to complete their professional education at a nursing campus.  LCN has experienced significant growth as a result of the program located at EIU.  In 2001, 15-20 students participated in the program at EIU.   At least 48 students are expected to enroll in LCN courses at EIU during Fall Semester 2004. This activity is low cost to EIU—and thus of lower cost to students—because it is sustained by the continued cooperative/collaborative relationships between EIU and Lakeview College of Nursing. 
· Textbook Rental Service (TRS) re-structured the textbook rental student fee in an effort to keep students’ costs down.  Instead of raising the overall student fee, TRS maintained the same per credit hour fee for FY 2004 as during FY 2003.   This was possible by removing the twelve credit hour cap used to determine the rental fee.   Eastern now rents all basic texts at a rate of $7.95 per credit hour, regardless of the number of hours students take.  TRS continues to provide students with an estimated average annual savings of $600 to $800 through the ability to rent their textbook instead of purchasing textbooks.

· The Health Service relocated into a newly constructed facility in July FY 2004.  The new facility includes expanded and new space, allowing the Health Service to provide additional services and increased privacy for patients.  The Health Service continues to provide affordable primary medical care to Eastern students at an affordable cost.  In FY 2004, students paid a fee of $67.55 per semester for use of the Health Service.  Additionally, medications are provided to students at a cost of $5, $10, $15 or $20.  The mission of the Health Service is to provide medical services and health education programs which enhance the ability of students to participate fully in intellectual and personal growth opportunities afforded by the university.  

· During FY 2004 the Honors College implemented the Presidential Scholars Program which includes a four-year, merit-based scholarship covering tuition (up to 15 hours) and fees, a new Honors First-Year Seminar course, faculty mentoring, opportunities for individualized internships, and preparation for national scholarships. The Presidential Scholars Program is a concentrated student development and scholarship experience designed to foster and promote the highest possible standards of academic and personal excellence in students.  Approximately twenty Presidential Scholarships will be awarded each year. For FY 2005, 22 students have registered. When the program is fully enrolled, it will provide this extraordinary learning opportunity for approximately 10% of students enrolled in the Honors College.
· Eastern’s Gateway Program, a provisional admission program for incoming freshmen who, for a variety of reasons, do not meet regular admission standards, was established in 1990.  It remains a cost-effective means of supporting the achievement of underrepresented students.  In Fall 2003 the program enrolled 119 students (97 new freshmen and 22 holdovers) with an average ACT composite score of 16.4.  At the end of two semesters, 73% of the Fall 2003 class were in good standing with 61% being mainstreamed from the program.  The average new student had a 2.43 GPA on 24 hours.
· Eastern’s TRIO program, started in 1997, works with approximately 190 first generation, low income and/or students with disabilities.  Students admitted to this safety net program may receive services from their freshman to their senior year.  Individual students are provided with a personal advisor, tutors, a computer lab, access to laptop computers, trips, and mentors.  This four-year grant was renewed for 2001-2005; the office is in the process of writing for a new five-year term 2005-2010.  At the end of FY 2004, 91% of the students were in good academic standing and 32% had a 3.0 or better GPA.
· Five Eastern students were awarded Minority Internship Program scholarships in FY 2004 (2 interns for SP03 and 3 interns for SU04). 
· Contributions totaling almost $49,000 endowed six new scholarships in the Lumpkin College of Business and Applied Sciences.

· Centralized and aggressive advisement has resulted Business and Applied Sciences’ majors high rate of participation in the EIU-4 program (42% of all participants) which minimizes time to degree for undergraduates.

· The College of Arts & Humanities again administered the Illinois Board of Higher Education's Cooperative Work Study program for FY 2003.  (This is the university's 12th year of participation.)  The total grant amount awarded to Eastern was $108,000.  From that amount $1,200 was used to pay for an external audit of the program.  The balance of the grant ($106,800) was used for salaries for 83 undergraduate students.  This amount was matched with $128,585.50 from Illinois employers.  This averages to each student receiving $2,836.00 in financial support. 
· The College of Education and Professional Studies has worked closely with the Illinois Community College Board and individual community colleges to improve the advising provided to potential transfer students and to improve the articulation of coursework and programs from the Community College to Eastern Illinois University.   Staff from the College of Education and Professional Studies played a vital role in the development and approval of the new Associate of Arts in Teaching Secondary Math which community colleges can offer that articulate directly into Math with Teacher Certification programs across the state.  Similar programs are under discussion/development in the areas of Early Childhood Education, Special Education, and Career and Technical Education.  Through these efforts the time to degree for transfer students should be improved thus improving the cost effectiveness of our programs.

Fiscal Year 2005 Plans

As Eastern redoubles its efforts to raise external funds, it will launch a new mini capital campaign called “Castle Builders” which includes an initiative focusing on developing additional financial support for students through endowments and gifts.
Fiscal Year 2005 Challenges
As a cost-effective institution whose tuition and fees and cost-per-credit hour traditionally have been well below state averages, Eastern’s ability to keep education affordable largely is contingent on it receiving adequate financial support from the state and from its own external development efforts.  At this point in time, neither source of funding is wholly adequate.  Only the latter is under the institution’s control, however.  Enhancing fundraising efforts is one of the institution’s highest priorities.
GOAL 3: COMMON INSTITUTIONAL INDICATORS

Net price of attendance for undergraduates who apply for aid by income quintile, after MAP, IIA, Pell, SEOG, and institutional grant aid are subtracted:  $9555 is the net price for 15 hours of tuition, fees, and housing annually.  
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*Institutional grant aid includes any form of aid that is not repaid (e.g., scholarships, grants, tuition waivers). Excludes loans and work-study.
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GOAL 3: MISSION-SPECIFIC INDICATORS

Each of the mission-specific indicators included in the table below plays an important role in keeping students’ educational costs as low as possible.  On average, Eastern students graduate with about 138 hours and in 4.5 years, facts that decrease the amount of tuition, fees, and room and board they pay during the course of their academic careers.  Eastern’s EIU4 program, now in its third year of operation, is working to decrease hours-to-degree even further.  The high percentage of students who receive financial aid reduces their costs as well.  Even when financial aid which must be repaid, however, Eastern students are able accumulate reasonably low average student debt levels.
	3. Affordability
	 
	2000
	2001
	2002
	2003

	
	Credit hours to degree
	138
	138
	137
	138

	
	Enrollment in EIU4 Guaranteed 4-Year Graduation Program
	NA
	NA
	NA
	216

	
	% students receiving financial aid
	76.1
	75.8%
	78.3%
	77.9%

	
	Average student debt at graduation
	12,300
	12,824
	13,073
	13,997


Goal 4: Illinois will increase the number and diversity of citizens completing training and education programs

GOAL 4: COMMON INSTITUTIONAL INDICATORS

 Completions by race/ethnicity and gender

Source: IPEDS Degrees Conferred Survey. [Supporting data is available on the IBHE web site. Institutions are not required to submit additional data.] 

a) Institutional goal(s) for this indicator:   On average, approximately 8% of degrees completed will be earned by students who are black or Hispanic. 
b) Brief interpretation of institutional performance and related implications: Eastern graduated an average of 2161 students between 2001-2003.  Each year, approximately 8% were black and Hispanic, and 90% were white (the remainder did not identify their race).  These are reasonable goals for an institution in Eastern’s geographical area.
Completions by disability status: At this time, Eastern does not collect this data.  However, we are in the process of ensuring that it will be available for the next Performance Report.
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GOAL 4: MISSION-SPECIFIC INDICATORS

Eastern continues to enter into a growing number of “2+2” programs designed to allow transfer students to move efficiently from community college to university programs.  Through its TRIO grant, it also serves about two hundred first-generation students each year, individuals who might not attend college were it not for the specialized support programs this grant allows Eastern to offer.
	4. Access & Diversity
	 
	2000
	2001
	2002

	
	Number of 2+2 programs
	7
	20
	45

	
	% students who are first-generation college students
	40%
	40%
	40%


Goal 5: Illinois colleges and universities will hold students to even higher expectations for learning and will be accountable for the quality of academic programs and the assessment of learning

GOAL 5: COMMON INSTITUTIONAL INDICATORS

Extent to which institutional quality and effectiveness are recognized by graduates through alumni surveys  
Source: Baccalaureate Follow-Up Survey, Public Universities. Institutions are not required to submit additional data.

Pass rates on professional/occupational licensure examinations relative to national averages: Eastern does not offer degree programs that lead to licensure in the listed areas.
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a) Institutional goal(s) for this indicator:   Not applicable.
b) Brief interpretation of institutional performance and related implications:  Not applicable.
GOAL 5: MISSION-SPECIFIC INDICATORS

Mission-specific indicators that speak to Eastern’s high quality academic programs include a strong assessment program that demonstrates linkages between student learning assessment and curricular changes, and consistently successful efforts of programs to earn accreditation or re-accreditation.  

	5. High Quality
	 
	2001
	2002
	2003

	
	Programmatic changes resulting from formal student learning assessment
	8
	12
	15

	
	Results of accreditation/ re-accreditation reviews
	All reviews were successful.
	All reviews were successful.
	NA


Goal 6: Illinois colleges and universities will continually improve productivity, cost-effectiveness, and accountability

Fiscal Year 2004 Accomplishments

· Eastern was identified as the most energy-efficient public university in Illinois as the result of research conducted for “Energy Costs and Energy Efficiency at Illinois’ Public Universities.”  In 2003, Eastern’s (energy) operating cost per square foot was $.99, compared to the state average of $1.43.

· Eastern’s $6 million cabling and electronics project was largely completed in FY 2004.  All thirty-six instructional, administrative, and residential buildings now are connected to the new campus intranet, providing them with improved service, speed, and reliability.  The new system features state-of-the art Ethernet connections (in place of old Token Ring connections), Category 6 horizontal cabling, a fiber optic trunk between buildings, three network hubs instead of one, Cisco network electronics and data transmission speeds of p to one gigabit per second instead of 16 megabits.  More robust virus protection and a firewall also are part of the upgrade.
· The Counseling Center and Career Services relocated into the new Human Services Center which allowed them to enhance and expand services.  The Counseling Center now includes more consultation rooms which allows for additional graduate counseling practicum and counseling graduate assistant staff to see clients.  This provided better availability of appointments for students and real-life career experience for the counseling graduate students.  Career Services was able to expand its career library and added eight new employer interview rooms, providing more opportunity for employers to schedule private interviews with Eastern students for potential employment. 

· The External Relations area focused on several productivity and accountability initiatives in FY 2004, including reorganizing the annual fund program and the development operation, developing a university marketing message and accountability measures for fundraising, and reducing the appropriated budget of WEIU Radio-TV.
· Students with hearing impairments who do not use sign language interpreters require access to communication in alternate formats.  Typically this is done by providing Real Time Captioning Services (CART) which cost $150 an hour and are about 90% accurate.  To address this issue in a cost effective manner, Disability Services provided Typewell training to EIU work study students.  Typewell captionists typically provide communication access at a 70% accuracy rate and cost about $20.50 per hour.
· Eastern Illinois University is one of the top producers of high quality teachers, school counselors and administrators in the State of Illinois, graduating an average of 620 teachers and 125 administrators/ school service personnel each year.  All programs have obtained state and national recognition as meeting the highest of professional standards while at the same time remaining innovative and affordable.
· The College of Education and Professional Studies continues to seek new and innovative ways to increase opportunities to current and potential students in a cost effective manner.  In 2003-2004 the college, through grant and specifically allocated funds, purchased three internet-based video conferencing systems.  These systems will allow it to provide students diverse field experiences without the cost and time required for physical travel.  It is also the college’s plan to offer courses or portions of courses through this equipment once again reducing the financial and time costs currently being expended.  2004-2005 will see the initial piloting of many of these efforts.  
· The School of Continuing Education (SCE) instituted a new approach in advising and marketing to off- campus students this year.  SCE placed viavideo cameras within its own department as well as Parkland College, Danville Area Community College, and Kaskaskia College.  Senior leaders at these community colleges are very supportive and believe this technology benefits their students.  By using videoconferencing, advisors are able to keep the personal/visual communication with off-campus adult students without the added expense of traveling time.  Video testing between EIU and Parkland College has been done so videoconferencing courses can be offered this fall.  Students and their instructor will be able to see and hear each other simultaneously.  This also reduces the instructor’s traveling and gives him/her preparatory time for class.  We hope to expand this technology to new community college sites next year.
· The College of Education and Professional Studies continues efforts to secure external funding, in the form of private donations, and federal, state, and private grants, to support the financial needs of its students, to support current programs, and to develop new programs.  The college has a full time staff member devoted to these efforts.  2003-2004 saw the endowment of 5 new scholarships, and the awarding of fifteen new or continuing grants totaling approximately $3,000,000.
· Through its Alternative Route to Teacher Certification program, Eastern continues work with school districts to prepare mid-career professionals for teaching positions in high need disciplines.  In 2003-2004, the first year of the program, 12 candidates sponsored by 12 different school districts completed the program and are now fully certified teachers in their sponsoring district.  June 2004 saw the beginning of our second cohort consisting of 22 candidates sponsored by districts across the state including Chicago Public Schools.  This program provides a focused, efficient, and cost-effective means to provide teachers in high demand areas.

· Both Records Office and Registration are utilizing students’ Eastern e-mail accounts as the primary means of contacting students whenever possible.  Not mailing students notifications of changes in their academic records has reduced the postage cost in Records Office by approximately 17 percent.  Likewise, the Registration Office postage budget has been reduced by approximately 23.5 percent. 
· In FY 2004 the Graduate School concluded a four-year program with Information Technology Services that now allows graduate students to apply, be admitted, matriculate, and be certified through a stream-lined on-line admission to degree audit process.  This process, combined with the on-line catalog and on-line schedule, allows for an 80% paperless admission to certification process that has reduced costs, increased productivity, and reduced system redundancy.  Moving from a private application company to an EIU developed and supported on-line application saved EIU almost $6000 in software purchases and maintenance.  The only remaining paper documents still unavailable on-line are transfer course equivalencies, non-EIU transcripts, and MAT scores.  Creating an on-line course transfer program, achieving the transfer of non-EIU transcripts on-line, and eliminating MAT scores from admission will eventually complete the paperless admission to degree-audit process. At least one full-time admission position is not currently needed because of the investment in the on-line process along with significant savings related to operations.  In conjunction with the on-line admission to audit program, the Graduate School created an electronic data base to track, manage, and archive graduate admissions data.  Following the Blair Hall fire when all paper documents were lost or being restored, all of the electronic files were available which allowed our admissions staff to return to the admissions process within days of the fire.  
· Implementation of the SEVIS system has been completed and staff members continue to monitor federal regulations regarding the enrollment of international students.  The International Programs website houses the various student forms used in the admission and advisement process.  Such access is more convenient, efficient, and cost effective for both staff and students.  In addition, the EIU International Student Handbook was developed and placed on the website.  Also, to assure the international students’ compliance with full-time enrollment, a blocking system was installed that prevents dropping courses below the full-time equivalency without prior permission from International Programs.  This system prevents the inadvertent violation of full time enrollment status required for international students.

Fiscal Year 2005 Plans
Because its resources have been limited for so long, Eastern has created a culture that constantly searches for innovative, efficient, and cost-effective means of doing its work, as the many examples provided in previous iterations of this report have demonstrated.  These efforts will continue in FY 2005.  Thus, for example, the Health Service purchased an electronic medical record system and practice management system to be implemented this year which will eliminate the need for paper charts.  Additionally, all paper functions will be eliminated as they are incorporated into functions of the new EMR system.   Plans are also being made for on-line appointment scheduling, self check-in and secure e-mailing, effective January 2005.   Similarly, starting this fall, newly-admitted transfer students will be notified by e-mail when the evaluation of their transfer credit is available on PAWS.  Currently, transfer students must wait until they come to campus for advisement to find out how many hours will be accepted in transfer.  Some students have had to wait as many as six months to find out what credit would be accepted.  The new process will automatically send out notification to the student’s Eastern e-mail account as soon as the transcript evaluator indicates the evaluation is complete.  Records Office will be working with Informational Technology Services to replace the social security numbers on faculty, staff and student records with an alternative identification number.  The alternate identification number which is being called the EIUID will initially appear on files that are not visible to on-campus constituents.  Once the Banner conversion is underway, the EIUID number will begin appearing on files the campus can view.  The social security number will eventually be a protected item of information that will only be accessible by a few computer users and offices on-campus.  
The university also plans to increase accountability efforts related to the assessment of student learning.  As was noted in the “Environmental Analysis” section of this report, Eastern has made significant progress in assessment during the last few years, but review conducted for the NCA Self-Study revealed that much work remains to be done, particularly at the departmental level.
Fiscal Year 2005 Challenges
The continued loss of fiscal flexibility, whether as the result of reduced general funds allocations or their diversion to newly assessed health insurance costs, continued high accrued leave/sick leave payouts, or well deserved but significant salary increases, has reduced Eastern’s ability to undertake new initiatives or respond to unanticipated financial demands.  Because the institution has focused its limited resources on instruction, its primary responsibility, it has created long-term vacancies in non-instructional positions that, in time, may threaten to erode the quality of service provided.  At the same time, straitened circumstances have resulted in reduced allocations for instructional equipment and have limited Eastern’s ability to replace retiring tenured or tenure-track faculty.  The state’s financial situation also has resulted in a significant delay in the renovation of the Fine Arts Building.  This, in conjunction with the Blair Hall fire, has severely stressed the institution’s ability to provide appropriate classroom, laboratory, performance, and office space.  These challenges have the potential to threaten not just continued productivity and accountability but also quality.  And it is for these reasons that the university must increase efforts to be accountable and to use resources effectively, efforts that should be complemented by the initiation of a full-scale capital campaign.  
GOAL 6: COMMON INSTITUTIONAL INDICATORS

Cost of instruction per credit hour: $259.41 (FY03 Total Cost)
a) Institutional goal(s) for this indicator:   Costs per credit hour will remain below the state average.
b) Brief interpretation of institutional performance and related implications: Changes in cost per credit hour result largely from fluctuations in enrollment, as Eastern’s costs—which increased 6% between FY01 and FY02 and decreased 2% between FY02 and FY03—demonstrate.  As a result, they are not wholly controllable.  However, Eastern always has maintained costs that are well below the state average. 
Percent of first-time, full-time degree-seeking freshmen who complete their degree within 150 percent of catalog time: 59%  

a) Institutional goal(s) for this indicator:   Eastern will continue to have the second highest graduation rate among public institutions in the state.
b) Brief interpretation of institutional performance and related implications:  Historically, Eastern has had the second highest graduation rate among public institutions in the state.  This is the result of retention-oriented programming and of the strong relationships students build with faculty and staff.
GOAL 6: MISSION-SPECIFIC INDICATORS

The three items included as mission-specific indicators relative to productivity and accountability also are among Eastern’s planning goals, either at the institutional of the vice presidential level: reducing deferred maintenance, increasing the percentage of full-time faculty who are tenured or tenure track, and improving Eastern’s already excellent freshman-to-sophomore retention rate.
	6. Productivity & Accountability
	2000
	2001
	2002
	2003

	Deferred maintenance  expenditures
	$3,781,138
	$1,925,479
	$2,064,094
	$2,611,395

	Percent of full-time faculty who are tenured/tenure track
	66%
	69%
	67%
	65%

	Retention rate
	80.5
	78.8
	80.6
	78.3


SECTION III: EFFECTIVE PRACTICES

Direct Connection to The Illinois Commitment: Goal 5

Title of Effective Practice: Communication Disorders & Sciences Program Assessment Plan

Brief Synopsis of the Practice:  The Department of Communication Disorders & Sciences has implemented a program assessment plan that includes both formative and summative assessment procedures of student knowledge and skill development required in the discipline.  Specifically, the department has articulated 51 learning objectives covering the scope of academic and clinical preparation from undergraduate through graduate  education. These objectives are incorporated into all academic and clinical coursework with the specific objectives to be covered identified on each course syllabus. Each objective is addressed multiple times during a student’s progress through his/her degree program. 

What is this practice’s objective? What need is addressed?  
The purpose of this assessment plan is to document the gradual and systematic development of competency in the knowledge and skills necessary to the practice of speech-language pathology. Faculty evaluate each student individually with regard to their competence in the identified objectives for their courses separate and distinct from the course grade.  This is done using a seven point Likert-like scale which ranges from “fails to meet expectations” to “exceeds expectations.”  Students with low ratings have an opportunity to design a Remediation Plan to address their deficits. Faculty also have an opportunity to evaluate the perceived effectiveness of course and practicum experiences, and it allows the department to address specific problem areas that otherwise would be minimized or overlooked with only a single overall grade within a course or clinical practicum. The formative assessment objectives allow this type of feedback for students in a non-punitive manner. 

Summative assessments occur at the end of the undergraduate and graduate programs in exit interviews with the students. In addition, the graduate students must pass both oral and written comprehensive examinations. The formative assessment objectives throughout the program allow students to receive feedback during the educational process, rather than waiting until the summative experiences at the end to identify deficits. A summative checklist of knowledge and skills is completed by the student and kept on file in the department for accreditation standards. 

How does this practice achieve sustainability and/or cost-effectiveness?

Initiating the assessment program was time intensive in the early stages when program objectives had to be promulgated. In addition to overcome the challenge of managing the volume of information the process generates, a joint project with an individual in Information Technology Services (ITS) established an on-line program which permits student ratings to be entered electronically by individual faculty members.  In addition, summary pages can be generated for students automatically, and data can be sorted and analyzed by student, course or academic level for department discussion. This assessment program now provides consistent, objective data on the effectiveness of the degree program and its components.  It supplements and substantiates impressions on these matters previously only suggested from general survey data.  In addition, the survey data now obtained from employers, alumni and students are provided on-line, resulting in less cost, increased timeliness for data analysis and submission, and easier access for everyone involved. 
What are the results/measurable outcomes?

To date, the outcomes realized include the following:

•
Ability to provide concrete data that gives students specific feedback on strengths and weaknesses in their acquisition of the knowledge and skills necessary to successfully matriculate through the program

•
Academic and clinical courses are accountable to specific learning objectives for both faculty and students, giving focus to performance-based activities and projects

•
Assessment is an ongoing process in which every faculty member and student actively engage on a regular basis

•
Curricular decisions and modifications are being more accurately addressed with objective data rather than impressions 

•
Faculty and students recognize that education entails much more than what is reflected in a single letter grade

•
Students are assuming more responsibility in meeting the knowledge and skills standards, rather than presuming it is the professors’ responsibility to teach them everything they need to know! 
EFFECTIVE PRACTICES

(continued)

Direct Connection to The Illinois Commitment: Goal 6
Title of Effective Practice:  Award-Winning Energy Conservation Program


Name of Institution:   Eastern Illinois University

Brief Synopsis of the Practice:  In 1994, Governor Jim Edgar initiated a pilot program dealing with energy conservation and performance contracting.  Under the Governor’s pilot initiative, several facilities were to be selected to participate. The concept of performance contracting allows a project to be financed and installed at a facility, with the debt paid back over a ten-year life from the savings in utility costs.  The Energy Services Company (ESCo) guarantees an amount of savings sufficient to pay back project costs, including debt service.  Eastern Illinois University (EIU), having been recognized as being aggressive toward energy conservation, was selected to be included as the higher education facility in the first round of projects. Working with the support of the Department of Commerce and Economic Opportunity (DCEO), formerly the Department of Commerce and Community Affairs (DCCA), the University issued a Request For Proposal (RFP) in late 1993 requesting qualifications from interested ESCOs.  Energy Masters, Inc. was selected in early 1994 as the ESCo for the EIU project. A detailed “investment-grade” campus energy audit was performed, and completed by October 1994. The audit detailed recommended energy conservation measures (ECMs) for the campus. The University’s Facilities Planning and Management staff reviewed the list of ECMs and established the project scope. The project which emerged included work in 14 campus buildings encompassing 1.7 million square feet of space. Work included upgrades to lighting, heating, ventilation and air conditioning (HVAC) systems and building automation. The project was competitively bid in early 1995 with awards going to local electrical and mechanical contractors. The construction cost for the project was $3,416,222, with guaranteed annual savings of $532,883.  Performance savings generated by the ECMs was estimated to be $655,727 annually. Construction commenced in the spring of 1995 and was completed in December of the same year. The installed ECMs included 10,525 energy efficient lighting upgrades, 697 variable air volume conversions, 39 variable-speed fan drives, 1,095 additional building automation points, an Energy Management System (EMS) upgrade and minor steam and electric metering. Since project completion, monthly performance calculations have confirmed that the ECMs are providing savings that exceed the guarantee.

ESCo Phase II:
Following the ESCo Phase I Pilot Initiative, legislation was enacted during the 1998 legislative session enabling public colleges and universities to enter into “paid-from-savings” guaranteed performance contracts with a maximum 10-year payback cycle.

Based upon the success of ESCo Phase I, an initiative to install energy upgrades to the balance of the campus was started in the fall of 2000. An RFP was issued and Honeywell, Inc. was selected as the Phase II ESCo in the spring of 2001.  Phase II work includes: 18,363 lighting retrofits; water conservation measures including 810 shower heads, 1,117 toilets and 1,469 faucet aerators; variable-speed pumping and variable-speed fan upgrades; upgrades to building automation controls; five (5) chiller replacements; electric motor replacements; installation of 118 highly efficient washing machines; a replacement pool filtration system; installation of pipe insulation and expansion of the campus chilled water loop.  The cost to implement the project, which guaranteed annual savings of $1.2 million, was approximately $10.8 million.  Under the terms of the Energy Services Agreement with Honeywell, annual utility savings realized from this project are guaranteed to pay for the investment in 10 years. The Phase II ESCo was completed in August 2002.

ESCO Phase III:
During the energy audit of Phase II, additional ECMs were identified for inclusion in a Phase II enhancement project.  This phase, which began in the Summer of 2003, included an additional $3.5 million worth of ECMs to be installed by Honeywell. Completed in June 2004, this phase included:  replacing a chiller; upgrading lighting in the Union Bowling Alley; upgrading building automation systems; installing energy-efficient LED exit lights; replacing chilled water coils in four buildings; and optimizing fan operation schedules.

Again, Honeywell guaranteed an amount of utilities and operational savings over the next 10 years at least equal to the cost of the project.   The benefits of these projects are numerous and include the initial energy savings; a reduction in consumption of non-renewable energy sources such as coal and oil; a reduction in maintenance costs for the outdated systems and equipment being replaced; and effective use of limited financial and physical resources.

While saving energy drove the ESCo projects, the installation of new higher efficiency mechanical and electrical equipment reduced deferred maintenance on campus.  Burdened with original systems in buildings built in the 1960s, the energy upgrades were a welcome benefit.  The ESCo Phase I project cost $3.4 million.  The value of the upgrades to infrastructure and the resultant reduction of accumulated deferred maintenance was approximately $1.5 million.  The ESCo Phase II project cost $10.8 million.  The value of the subsequent reduction in deferred maintenance as a result of the Phase II project was $9.7 million.  Finally, the Phase II Enhanced project cost $3.4 million; and the value of the reduction in deferred maintenance was $2 million.  In summary, by exercising this ESCo opportunity, the University has realized a reduction of approximately $13.2 million in accumulated deferred maintenance.

Awards and Recognition:

Eastern’s proactive approach in energy conservation has been recognized on the local and national levels.  According to the Illinois Department of Commerce and Economic Opportunity’s (DCEO’s) December 2003 report to the 93rd General Assembly:

“Eastern Illinois University … boasts the lowest total energy costs among Illinois public universities - over 40% lower than the statewide average.   EIU’s strong track record of implementing energy performance contracts and energy conservation measures are extremely important factors in the university’s lower costs.”  

The following graph illustrates a comparison of energy costs for Illinois public universities.
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In recognition of our ESCO projects, the Illinois Department of Commerce and Economic Opportunity has awarded EIU the "Efficient Building Award" in each of the years 1997, 1999, and 2000.  In addition, the American Society of Heating and Air-Conditioning Engineers awarded EIU its Central Illinois Chapter 1st Place Award and its National Regional Technology 1st Place Award for 2002-2003.

The University has identified and pursued the following opportunities for reducing energy consumption and utilities costs:

· Construction of a new Combined Heat and Power (CHP) plant;

· to generate steam for electricity production

· utilizing state-of-the-art clean coal technology

· A Clean Coal Technology Grant through DCEO that would to partially fund the CHP project;
· A photovoltaic project on campus; and

· Thermal imaging of university buildings to

· identify high heat loss areas

· aid in the development of a Preventive Maintenance Training Series Program.
What is this practice’s objective? What need is addressed?

The objective of this “Effective Practice” was to improve productivity and cost-effectiveness in an effort to utilize the University’s scarce monetary resources to full advantage.  The practice discussed above assisted the University in achieving optimal use of fiscal resources.  In addition, the ESCo projects reduced the University’s backlog of deferred maintenance.

How does this practice achieve sustainability and/or cost-effectiveness?

Utilization of performance contracting has generated significant long-term sustainable energy savings for the University by reducing consumption and improving energy efficiency.  Utilities cost savings currently used for debt service will be available in the future to fund other energy conservation projects.

What are the results/measurable outcomes?

The results of this practice are reduced energy costs.  These savings are measured through reduced consumption.  Details of the results and measurable outcomes of this practice are more fully described in the Synopsis above. 

SECTION IV:
 PROGRAM REVIEW FINDINGS AND RECOMMENDATIONS FOR IMPROVEMENT
This section of the Performance Report will be provided at a later date.
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				Dependent Undergraduate Students who Filed the FAFSA
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		Undergraduate Students, Dependent		($0 - 26,199)		($26,200-46,870)		($46,871-67,041)		($67,042-97,925)		($97,926 & Up)
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		Number of Students with a FAFSA on File		962		1016		1115		1515		932

		# Receiving Any Type of Financial Aid (Unduplicated)		1140		982		1042		1349		831

		# Receiving Grant Aid (Unduplicated)		1781		787		450		258		110

		# Receiving  Institutional Aid*		703		49		60		105		64
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		Pell (Average Award)		$   3,144.00		$   1,739.00		$   1,126.00		$   955.00		$   - 0

		MAP (Average Award)		$   3,522.00		$   2,904.00		$   1,893.00		$   1,311.00		$   428.00

		IIA (Average Award)		$   456.00		$   500.00		$   - 0		$   - 0		$   - 0

		*Institutional grant aid includes any form of aid that is not repaid (e.g., scholarships, grants, tuition waivers). Excludes loans and work-study.
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		Number of Students with a FAFSA on File		1071		284		192		127		48

		# Receiving Any Type of Financial Aid (Unduplicated)		814		183		115		82		52
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		Completions: Students with Disabilities*

		Degree		2000-01		2001-02		2002-03

		Pre-Baccalaureate

		Baccalaureate

		Post-Baccalaureate
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