2015-16 IBHE Program Review Process
Eastern Illinois University

Office of the VPAA
I. Background
In support of the Illinois Board of Higher Education's statutory responsibility to "review periodically all existing programs of instruction, research, and public service at state universities and to advise the appropriate board of control if the contribution of each program is not educationally and economically justified," EIU is required to review each of its degree programs at least once every eight years.  The primary focus of the review process is to improve the quality and productivity of individual academic programs and units of research and public service.  Results of the review are expected to provide the basis for planning and budgeting decisions.  To encourage broader campus discussions of academic program quality and accountability, reviewers are expected to present their results to the appropriate academic council(s), COTE, CGS, and CAA.  

II. Program Review Schedule

In addition to reviewing each academic program every eight years, EIU also must review any new program by the end of its third year of operation, and it may conduct an interim review of any program experiencing low enrollment (undergraduate, 25; graduate, 10), low degree production (undergraduate, 6; graduate, 5), high costs (130% or more of the statewide average), or other issues of concern. A staff member in the Provost’s Office will contact departments at least one year before their reviews are due to acquaint them with the specifics of the review process.

IBHE Program Review Schedule

Note: You must write a separate review for each program (undergraduate, post-baccalaureate certificate, and graduate).Short progress reports only need to discuss whether or not the program has achieved the goals and objectives established for it in the original proposal sent to the IBHE. Interim reviews only must address the concerns identified at the conclusion of the last eight-year review.
To Be Submitted in 2016
CIP Code
Degree Program


09.0401
B.A. in Journalism


30.0601
M.S. in Sustainable Energy (short progress report)

31.0301
B.S. in Recreation Administration 

45.0702
M.S. in Geographic Information Sciences (short progress report)


45.1001
B.A. in Political Science


45.1001
M.A. in Political Science 

45.1101
B.A. in Sociology


50.0501
B.A. in Theatre Arts


50.0701
M.A. in Art


50.0901
M.A. in Music 

51.0201
B.S. in Communication Disorders and Sciences


51.0201
M.S. in Communication Disorders and Sciences 

64.0301
Post-Baccalaureate Certificate in Public Planning (short progress 
report)


90.0907
Radio Station WEIU


90.1001
TV Station WEIU
90.4507
Geographic Information Sciences Center (short progress report)


To Be Submitted in 2017

14.9999
B.S. in Engineering (Cooperative)


40.0501
B.S. in Chemistry


40.0501
M.S. in Chemistry


40.0601
B.S. in Geology


45.0701
B.S. in Geography


45.0702
Post-Baccalaureate Certificate in GISci for the Environmental Life Sciences (short progress


 report)

To Be Submitted in 2018

09.0100
B.A. in Communication Studies


13.1201
B.S. in Adult and Community Education (short progress report)


13.1203
B.S.Ed. in Middle Level Education (short progress report)


19.0101
B.S. in Family and Consumer Sciences


23.1304
B.A. in English


24.0101
B.A. in General Studies


51.1005
B.S. in Clinical Laboratory Science


To Be Submitted in 2019

05.0201
B.A. in Africana Studies

09.0100
M.A. in Communication Studies

13.1001
B.S.Ed. in Special Education

13.1001
M.S.Ed. in Special Education

13.1201
Post-Baccalaureate Certificate in Training and Development (short progress report)

13.1315         Post-Baccalaureate Certificate in Reading Instruction

13.1401
Post-Baccalaureate Certificate in English as a Second Language Instruction (short progress 

report)
23.1301
Post-Baccalaureate Certificate in the Teaching of Writing 

23.1304
M.A. in English

26.0101
B.S. in Biological Sciences

26.0101
M.S. in Biological Sciences

31.0505
B.S. in Kinesiology and Sports Studies

40.0501
B.A. in Chemistry

42.2805
MS in School Psychology (short progress report)

50.0701
B.F.A. in Art

50.0901
B.A. in Music (short progress report)

51.2208
M.S. in Health Promotion and Leadership (short progress report)

51.3101
M.S in Nutrition & Dietetics

51.3801
B.S. in Nursing

90.1505
Center for Clean Energy Research and Education

90.5208
Literacy in Financial Education Center (short progress report)

To Be Submitted in 2020

13.0401
M.S. Ed. in Educational Leadership

13.0401
Ed. S. in Educational Leadership

13.1101
M.S. in Counseling

13.1102
M.S. in College Student Affairs

13.1202
B.S.Ed. in Elementary Education

13.1202
M.S. Ed. in Elementary Education

13.1209
B.S.Ed. in Early Childhood Education

13.1307
B.S. in Health Studies

13.1316
M.S. in Natural Sciences

13.1317
B.A. in Social Science Teaching

13.1319
B.S. in Career and Technical Education

26.1201
Biochemistry and Biotechnology (short progress report)

31.0505
M.S. in Kinesiology and Sports Studies

To Be Submitted in 2021

13.1299
M.S.Ed. Master Teacher

15.0612
B.S. in Applied Engineering and Technology

15.0612
M.S. in Technology

15.0799
Post-Baccalaureate Certificate in Quality Systems

15.1299
Post-Baccalaureate Certificate in Technology Security

15.9999
Post-Baccalaureate Certificate in Computer Technology

30.1101
M.A. in Aging Studies

30.9999
B.S. in Organizational and Professional Development

38.0101
B.A. in Philosophy

42.0101
B.A. in Psychology

42.2801
M.A. in Clinical Psychology

42.2805
Specialist in School Psychology

51.0913
B.S. in Athletic Training 

52.1301
B.S.B. in Management

52.1401
B.S.B. in Marketing

52.9999
Post-Baccalaureate Certificate in Workforce Improvement

To Be Submitted in 2022

11.0199
B.S.B. in Management Information Systems

16.0101
B.A. in Foreign Languages

27.0101
B.A. in Mathematics

27.0101
M.A. in Mathematics

30.0801
B.S. in Mathematics and Computer Science

40.0801
B.S. in Physics

52.0201
B.S.B. in Business Administration  

52.0201
Master of Business Administration

52.0301
B.S.B. in Accounting

52.0801
B.S.B. in Finance

54.0101
B.A. in History

To Be Submitted in 2023

13.1316
B.S. in Science with Teacher Licensure


19.0101
M.S. in Family and Consumer Sciences


45.0601
B.A. in Economics


45.0601
M.A. in Economics


50.0701
B.A. in Art


50.0901
B.Mus. in Music


54.0101
M.A. in History


90.5206
Center for Sustainable Entrepreneurship Through Education and Development 


III.   Requirements of the Review

The review process should provide for broad involvement of faculty and their peers from both within and outside the program and department, as well as students, department chairs, college deans, the provost, and appropriate academic councils (the dean of the graduate school also should be involved in the review of graduate programs).  Review should begin at least one year in advance of the due date. It is expected to result in specific improvements or plans for improvement in the quality and productivity of the program. 

A first draft that has been approved by the chair (if the writer is not the chair), the dean and, if appropriate, the graduate dean, will be due to the VPAA Office no later than January 22; it should follow the directions outlined in Reporting Requirements for the Review of Instructional Programs, below.  The final draft will be due to the VPAA Office no later than June 3.  This final draft must include 1) the Program Review Summary Form; and 2) the dean's summary of program strengths, concerns, and recommendations.  While you may write a longer review, the review summary you submit to the Provost’s Office should be no longer than five single-spaced pages. Email this document to blord@eiu.edu. 
Early in the spring semester, reviewers will be asked to share results with the academic councils.  COTE and CGS will ask for a one-page synopsis of the review; CAA will ask for a presentation developed according to its guidelines for its program review discussions (see http://castle.eiu.edu/~eiucaa/CAAProgramReview.pdf). The purpose of the council review is to encourage broader campus discussions of program quality and accountability.

For sample reviews, see http://castle.eiu.edu/acaffair/IBHE/ProgramReview/SampleReviewBSGEG.pdf and http://castle.eiu.edu/acaffair/IBHE/ProgramReview/SampleReviewMSBIO.pdf .
(Individuals completing reviews of public service or research units should skip to section E, below.)
A. Eight-Year Program Review Report Summary
PROGRAM REVIEW REPORT SUMMARY
1.
Reporting Institution _____________________________________________________

2.
Program Reviewed  ______________________________________________________

3.
Date ___________________________________________________________________

4.
Contact Person __________________________________________________________


4.1.
Telephone ________________________________________________________
4.2.
E-mail ___________________________________________________________

4.3.
Fax _____________________________________________________________
5.
Overview 

6.
Major Findings and Recommendations
a. Description and assessment of any major changes in the program/disciplinary context, e.g., (1) changes in the overall discipline or field; (2) student demand; (3) societal needs; (4) institutional context for offering the degree; (5) other elements appropriate to the discipline in question; and (6) other.
b.  Description of major findings and recommendations, including evidence of learning outcomes and identification of opportunities for program improvement;

c. Description of actions taken since the last review, including instructional resources and practices, and curricular changes; and

d. Description of actions to be taken as a result of this review, including instructional resources and practices, and curricular changes.

7.
Responses to Institution-Assigned Issues

8.
Outcome

8.1
Decision:
______ Program in Good Standing

______ Program flagged for Priority Review

______ Program Enrollment Suspended

8.2
Explanation 

B. Annotated Version of the Program Review Summary Form
5.        Overview

This section will focus the review for your reader.

In no more than ½ of a page, please explain your program’s mission and its relationship to Eastern’s mission (and, if applicable, to the mission of graduate education).  Identify similar programs in the state; distinguish your program from them.  You also should identify your program’s student learning objectives and career/further education objectives, and summarize significant changes, achievements (by faculty and students and the program itself), and plans for the future.  

6.
Major Findings and Recommendations

These are the standard IBHE questions.  

a. Description and assessment of any major changes in the program [e.g., (a) changes in the overall discipline or field; (b) student demand; (c) societal needs; (d) institutional context for offering the degree; and (e) other elements appropriate to the discipline in question.

What, if any, internal or external events have affected your program since the last review?  Have enrollments, degree production, costs, student satisfaction, job placement, etc. changed significantly? Has the discipline’s governing body approved a new name for the programs it represents; updated/revised curricular requirements; identified new markets; developed new emphases?  Have nationwide demographic changes or social policies affected enrollments or requirements for good or for ill? (Etc.)  

In addition to the items included in the “Accountability” section of the VPAA website (see the left hand navigation box at http://castle.eiu.edu/~acaffair/ ), the resources listed below may help you to respond to item 6.a:

1 The IBHE Data Bank http://www.ibhe.state.il.us/Data%20Bank/default.htm  includes the Data Book, which provides statewide discipline-based data on enrollments, degree production, and costs; as well as a variety of other data on statewide enrollments, degree production, credit hour production, and costs.

2 The Institutional Research web page available at https://www.eiu.edu/ir/ houses EIU’s Data Books and the IBHE Alumni survey results, as well as a great deal of information about EIU students (ACT scores, degrees awarded, retention rates, etc.)

3 Occupational projections are available from many professional journals and organizations, as well as:

· the Bureau of Labor Statistics http://stats.bls.gov/ 
· ISBE’s Educator Supply and Demand Report http://www.isbe.state.il.us/research/htmls/supply_and_demand.htm  

· the Illinois Workforce Information Center http://www.ides.illinois.gov/Pages/Workforce_Information_Center.aspx 
4 Staff members in the Office of Institutional Research also are available to aid you in assembling and analyzing administrative data.  
b. Description of major findings and recommendations, including evidence of learning outcomes and identification of opportunities for program improvement;

While 6.b also asks you to discuss other significant findings, it is basically the assessment section of the program review.  As such, the responses here are crucial to your review’s success.  Departments that cannot demonstrate that their assessment programs meet the established guidelines will be expected to revise those programs within six months of the final review deadline.  The program review process will not be considered complete until Dr. Sanders has approved these revisions.  The IBHE’s assessment guidelines are appended to this document.

Since your overview already identifies your student learning objectives, focus here on the assessment program and its results.  What measures are you using to assess learning?  How well are students achieving the objectives identified for them?  What are their specific strengths and weaknesses?  What changes have you made/will you be making as a result of assessment?  Emphasize direct assessment, but mention the indirect measures you are using as well.  Support your generalizations with specific data/evidence.    And be sure to include feedback from key stakeholders—students, alums, employers, peer reviewers, etc.—since the IBHE requires it.

c. Description of actions taken since the last review, including instructional resources and practices, and curricular changes; and

d. Description of actions to be taken as a result of this review, including instructional resources and practices, and curricular changes.

6.c and 6.d are straight forward.  However, by this point, you already may have mentioned the most significant actions your department has taken/is planning to take.  Do not repeat yourself—merely refer the reader to a previous section or sections.

7.
Responses to Institution-Assigned Issues

These questions/concerns, identified by the Provost’s Office in conjunction with the appropriate Deans’ offices, allow departments to highlight unique strengths and address program-specific concerns.  (Departments also are encouraged to pose specific questions they would like to explore during the review.)  

For 2015-2016, the specific VPAA-defined issues you should address are:
· What strategies has the department implemented that will support the Integrative Learning Experience at EIU?
· What one unique, noteworthy activity is the department involved in that will enable the IBHE to distinguish its program from other similar programs in the state?

For the college-defined issues you must address, consult your dean.

If you address your institution-assigned issues in the course of answering the IBHE questions, simply note here that you have done so.  Do not repeat your responses.

8. 
Outcome

After consultation with the college dean, the Provost’s Office will indicate whether the program will be deemed “in good standing” or “flagged for priority review.”  The latter category is used to identify programs experiencing serious concerns—significantly low enrollments, high costs, negative accreditation findings, below-average pass rates on statewide exams, below-average employment placement rates, a continuing lack of satisfaction among students or employers, etc.  Departments will be asked to examine and address the identified concern(s) and report the results in an interim review, due in 1-3 years.  Typically, however, the IBHE program review results in a positive decision, and the next review is due in eight years.

8.1
Decision

_____ Program in Good Standing

_____ Program flagged for Priority Review

_____ Program Enrollment Suspended

8.2  Explanation (A staff member in the VPAA Office will write a brief explanation as to how the decision above was arrived at.)
C.   Reporting Requirements for Short Progress Reports

PROGRAM REVIEW REPORT SUMMARY: SHORT PROGRESS REPORT

1.
Reporting Institution _____________________________________________________

2.
Program Reviewed  ______________________________________________________

3.
Date ___________________________________________________________________

4.
Contact Person __________________________________________________________


4.1.
Telephone ________________________________________________________
4.2.
E-mail ___________________________________________________________

4.3.
Fax _____________________________________________________________
5.
Summary of Program Goals and Objectives and Progress at Meeting Them 

6.
Decision:
______ Program in Good Standing

______ Program flagged for Priority Review

______ Program Enrollment Suspended

6.2
Explanation 

D.   Reporting Requirements for Interim Reviews
PROGRAM REVIEW REPORT SUMMARY: SHORT PROGRESS REPORT

1.
Reporting Institution _____________________________________________________

2.
Program Reviewed  ______________________________________________________

3.
Date ___________________________________________________________________

4.
Contact Person __________________________________________________________


4.1.
Telephone ________________________________________________________
4.2.
E-mail ___________________________________________________________

4.3.
Fax _____________________________________________________________
5.
Summary of Concerns Identified at the Conclusion of the Last Eight-Year Review and of the Unit’s Progress at Addressing Them
6.
Decision:
______ Program in Good Standing

______ Program flagged for Priority Review

______ Program Enrollment Suspended

6.2
Explanation 
E.  Reporting Requirements for the Review of Public Service and Research Units

The focus of your report should be on progress made since the unit's last IBHE review. As part of this discussion, be sure to address each of the following items: 

1. Overview
The opening paragraph of your review should discuss the unit's mission and objectives, highlight its strengths and achievements during the review period, and summarize its future plans for improvement.

2. Issues to Address in the Body of the Review

a) Detail the demand for service experienced by the unit during the eight-year review period.  Is anticipated demand for the research/public services provided by the unit sufficient to warrant its continued support? 

b) Document the unit's achievement of its objectives.  Are its faculty/staff making significant contributions to the development and/or application of knowledge or to the delivery of services? Explain.

c) Is the unit central to the mission of the university? For example, does the research/public service provided by the unit contribute to instruction of or service to students? Does it contribute to institutional, regional, or statewide priorities? If so, how?

d) What steps have been taken to improve the quality and productivity of the programs and/or services provided by the unit? 

e) Describe the process in place to assess the unit's attainment of its objectives.  To what extent are external peer reviewers or advisory committees used to gauge the unit's effectiveness?  During the eight-year review period, what were the results of the unit's assessment program?  For example, what level of satisfaction was reported by participants?  What changes and improvements have been made as a result of assessment?

Decision and Explanation:
______ Center in Good Standing

______ Center flagged for Priority Review

______ Center Suspended

       F. Format and Deadlines
1. The report should focus on results and changes since the program/unit’s last review, and therefore may be fairly short.  Our experience suggests that the summaries may be completed admirably in as few as five single-spaced pages.  This is the maximum length limit.   (You may write more, but please condense your review to five pages before you submit it to me.)
2. Departments must complete a separate review for each undergraduate, graduate, and certificate programs.

3. Program reviews are typically written by department chairpersons or program coordinators, but they may be assigned to other members of the department.  In all cases, the department as a whole must be provided with opportunities to contribute to the review process, as should students, external reviewers, and administrators.  

4. The first and final drafts of the review should be submitted first to the college dean or unit director (and to the graduate dean, if appropriate). His or her recommendations for revision should be incorporated into each review before it is submitted to the Provost’s Office.  The final draft of the review must include the dean's summary of program strengths and concerns.

5. The first draft of the review is due to the Provost’s Office no later than January 22; the final draft is due to the Provost’s Office no later than June 3.  Email your drafts to blord@eiu.edu as Word documents. 

Additional Advice

· Use the program review process to address issues/solve problems of interest to the department—personalizing the review will make it more meaningful.

· Don’t wait until the last minute to write your first draft.  The quality will suffer, and you will spend far more time revising your work than you saved by procrastinating.

· Don’t make unsupported generalizations.  Instead of writing “Students generally indicated that they were satisfied,” say “Fifty-six (94%) of the alums responding to a 2013 survey indicated that they were satisfied with their preparation for their current position; 53 (89%) indicated that they were better prepared than graduates of other universities.”

· Be honest and proactive.  If there are concerns, make note of them AND your plans to ameliorate them.

· The primary focus of the program review summary report is to document that Eastern’s programs are of high quality.  But as you’ve noticed by now, the IBHE’s review questions are deliberately broad (and thus vague). Here are some more specific questions you may wish to consider as you prepare to write your review: 

1 Is the curriculum consistent with program objectives, with student and employer expectations, and with established standards in the discipline/or its accrediting agency? 

2 Is technology integrated into the curriculum as is appropriate to the discipline and to program goals? 

3 Are high standards for student and faculty performance maintained? 

4 Are ample opportunities for faculty-student collaboration on research and/or creative projects (and other applied learning activities) available?  

5 In what areas does feedback from external stakeholders (students, alums, employers, external reviewers, etc.) suggest the department is doing well/could be doing better?  

6 If the department offers online courses, how are high quality teaching and learning ensured? 

7 Are student enrollments sufficient to ensure that courses can be offered regularly, that faculty will be replaced when they retire/resign, that majors will experience a variety of intellectual and cultural perspectives and teaching and learning styles?

8 Do students achieve their academic and career objectives? 

9 Does the department actively participate in and cultivate partnerships with external constituents?  

10 Does it successfully attract external funding? 

11 Are facilities, equipment, instructional materials, and other educational resources adequate to support student and faculty needs?

IBHE Guidelines for Good Practice in Assessment

Goal 5 of The Illinois Commitment requires universities to “Hold students to even higher expectations for learning” and to “Be accountable for the quality of academic programs and the assessment of student learning.”  To that end, the IBHE has mandated that “by 2004, all [general education, occupational, professional, graduate and undergraduate] programs will systematically assess student learning and use assessment results to improve programs.”

Because student learning assessment must be detailed in every IBHE program review, it makes sense for us to ensure that our assessment plans adhere to the Board’s guidelines.  Fortunately, these guidelines echo established best practices in assessment.  As you revise your assessment plan, be sure that it is based on these practices to the extent possible.  It is understood that the nature of certain programs—e.g., that they serve non-traditional students--may necessitate exceptions to some of these guidelines.

The assessment of student learning should:

· Be systematic (that is, occur at different points throughout the program, including end-of-program evaluation);

· Be based on clearly stated program goals and student learning outcomes;

· Determine what groups/cohorts of students know and are able to do as a result of completing a unique program of study;

· Include multiple, discipline-appropriate qualitative and quantitative measures of student learning, 

· with an emphasis on direct measures, e.g.,

· evaluation of capstone experiences, internships, portfolios
· standardized, locally-developed, or professional licensure and certification exams
· primary trait analyses of performance (which may link assessment to grades so long as they specifically identify what an “A” means, what a “B” means, etc. in terms of what students know/are able to do)

· as well as some indirect assessments from key stakeholders (current students, alumni, employers, graduate schools), e.g.,  

· job placement information 

· satisfaction surveys
· Integrate and expand on existing assessment activities;

· Be linked clearly to a formal and effective feedback/improvement system;

· Be faculty, program, and campus-driven;

· Provide evidence that adjustments actually improved curriculum, instruction and student learning; and 

· Be a continuing, self-regulating, process that ensures continual enhancement of quality.

If you are required to revise your assessment plan as part of the program review process, it will be due to Dr. Karla Sanders no later than January 1, 2016.  Please contact Dr. Sanders for assistance.
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