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PRESIDENTIAL GOALS FOR FY22 WITH TARGET METRICS 

 

The following list outlines the major goals and objectives I have set for myself in the upcoming 
year. 

1. Initiate university-wide strategic planning to outline our goals and objectives for the 
next 5-7 years. 
 

2. Manage the university’s finances effectively to maintain a balance between revenues 
and expenditures. 

 
3. Increase the numbers of freshmen (8%), transfer students (2%) and graduate students 

(5%) for Fall 2022 over Fall 2021 numbers. 
 

4. Further Enhance the university experience for students of color and promote greater 
levels of inclusion and equity.  Reduce the retention and graduation gaps of low-income 
and minority students (2%). 

 
5. Fully resource the integrated student recruitment plan and ensure all areas are 

executed on schedule (marketing, financial aid, communications, counselor activities, 
etc.). 
 

6. Increase the number of donors (2%) and donor funding (10%) over FY21 levels. 
 

7. Continue to be guided in all my decisions toward enrollment growth and financial 
sustainability of our university. 
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