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I. Objectives Related to the Self-Study

The goal of the self-study is to complete a comprehensive self-study of intercollegiate athletics at Eastern Illinois University (EIU). This self-study will include a programmatic review to determine compliance with NCAA operating principles. The process will allow EIU to recognize praiseworthy aspects of the athletic program that meet or exceed NCAA standards, to identify opportunities for improving the athletic program, and to assure that the athletics program remains closely tied to the institutional mission with respect to serving the needs of students. 

A. Goals of the Self-Study

· To complete a comprehensive review of the athletics program in order to identify existing strengths, weaknesses, and opportunities for improvement;

· To evaluate the degree to which EIU adheres to NCAA operating principles in the areas of governance and compliance, academic integrity, and gender equity/diversity;

· To engage multiple constituencies, including students, faculty, staff, administrators, trustees, alumni, and community members, in the completion of the self-study;

· To report on the progress of initiatives generated to address improvement recommendations made during the first-cycle self-study in 2001;

· To investigate the degree to which activities within the athletic program align with the University mission;

· To complete an accurate and comprehensive self-study document for submission to NCAA;

· To accomplish each of the aforementioned goals in a public manner through utilization of multiple forms of media including press releases, University newsletters, and the University website. 

II. Composition and Function of the Committees

A. Committee composition

President William L. Perry has appointed a steering committee to lead the University through the self-study process and to complete a final report for submission to the NCAA. The steering committee is chaired by Dr. Jill Owen, professor and chair of the Kinesiology and Sports Studies Department at EIU. President Perry has provided Dr. Owen with the required authority as chair and access to the President necessary for effective completion of the self-study. 

Three subcommittees have been appointed to work collaboratively with the steering committee. These committees are: Governance and Commitment to Rules Compliance, Academic Integrity, and Gender/Diversity Issues and Student-Athlete Well-Being. Subcommittee members were appointed in a manner that assured broad-based participation in the self-study process. In complying with NCAA guidelines, the subcommittees are constituted by a membership inclusive of students, faculty, staff, administrators, trustees, community members, and alumni. 

Committee membership is as follows:

Steering Committee
Jill Owen (Chair)

Professor and Chair, Kinesiology & Sports Studies

Dan Nadler


Vice President for Student Affairs

Barbara Burke


Athletic Director

Gail Richard 


Professor, Communication Disorders & Sciences,





Faculty Athletics Representative, Chair of the Academic




Integrity subcommittee
Mary Wallace 


Assistant Athletic Director, Senior Woman Administrator

Robert Miller


General Counsel, Chair of the Governance and Commitment




to Rules Compliance subcommittee

John Pommier


Professor, Recreation Administration

Blair Lord


Provost and Vice President for Academic Affairs

Paul McCann


Treasurer

Jill Nilsen


Vice President for External Relations

Cynthia Nichols

Director, Office of Civil Rights & Diversity, Chair of the  




Gender/Diversity Issues and Student-Athlete Well-Being 





subcommittee

TBD



Associate Athletic Director, Athletic Support Services

Brenda Major


Director, Admissions

Mona Davenport

Director, Minority Affairs

Diane Hoadley


Dean, Lumpkin College of Business & Applied Science

Amy Edwards


Director, Planning & Institutional Studies

William Perry


President

Robert Webb


Trustee

Don Yost 


Trustee

Mark Bonnstetter 

Senior Associate Athletic Director,





Athletic Certification Liaison 

Steve Rich


Executive Director, Alumni Services

Karla Evans


Executive Director, Office of Philanthropy

Jerry Donna


Director, Financial Aid

TBD



Ohio Valley Conference

Joel Moersch


Assistant Athletic Director, Panther Club
Robert Augustine

Dean, The Graduate School

Sue Harvey


Registrar
Michelle Murphy

Student, President, Student Government

Alain Marcelin


Student-Athlete, Football

Governance and Commitment to Rules Compliance Subcommittee
Sherry McRaven

Director, Internal Auditing

Sandy Bingham-Porter
Information Technology

Ceci Brinker


Director, Student Life

Martha Drake


Panther Club Board

Linda Ghent


Professor, Economics

TBD



Associate Athletic Director

Mark Kesler


Representative of Athletics Interests

Chuck Lowell


Alumni Representative

Paul McCann


Treasurer

Robert Miller (Chair)

General Counsel

Mike Murray
Philanthropy Director, Office of Philanthropy

Shawn Peoples

Assistant Director, Judicial Affairs

John Pommier


Professor, Recreation Administration

Kelsey Orr


Student-Athlete, Volleyball

Brad Saribekian
Student, Director of Information Technology, Student Government
Academic Integrity Subcommittee

Larry Ankenbrand

Professor, Kinesiology & Sports Studies

Ken Baker


Director, Campus Recreation

Ed Corley


Representative of Athletics Interests

Mary Herrington-Perry
Assistant Vice President, Academic Affairs

William Higelmire

Professor, Recreation Administration

Diane Hoadley


Dean, Lumpkin College of Business & Applied Science

Gary Kling


President, Alumni Foundation

Brenda Major


Director, Admissions

James Tidwell


Professor and Chair, Journalism

Gail Richard (Chair)

Professor, Communication Disorders & Sciences,





Faculty Athletics Representative

Cindy Tozer


Director, Academic Services
Sue Harvey


Registrar
Dale Wolf


Retiree

Eugenio Parrodi

Student-Athlete, Golf

Maria Sorrentino

Student-Athlete, Softball

Gender/Diversity Issues and Student-Athlete Well-Being Subcommittee 
Rigoberto Chinchilla

Assistant Professor, School of Technology

Mona Davenport

Director, Minority Affairs

Nancy Dole


Supervisor, Student Employment & Veterans’ Services

Amy Edwards


Director, Planning & Institutional Studies

Richard Flight


Assistant Professor, School of Business

Kelly Green


Representative of Athletics Interests

William Hine


Dean, School of Continuing Education

Barry Houser


Associate Director, Bands

Gloria Leitschuh

Professor, Counseling & Student Development

Cynthia Nichols (Chair)
Director, Office of Civil Rights & Diversity

Jody Stone


Assistant Director, Housing 

Mary Wallace 


Assistant Athletic Director, Senior Woman Administrator

Andy White


Associate Professor, Mathematics and Computer Science

Cam Strang


Student-Athlete, Baseball

Bridget Sanchez

Student-Athlete, Track

The appointed steering committee has been given oversight for the self-study process. This group will assure that the process is inclusive of broad-based participation and that information is properly disseminated to internal and external constituencies. To complete the self-study, the steering committee will determine due dates for deliverables from each subcommittee, monitor the progress of each subcommittee, and provide direction or input to the subcommittees when necessary. In addition, the steering committee will be responsible for overseeing the review and editing of documents completed by the subcommittees. This body will assure that all constituent groups are given adequate opportunity to review reports and provide input. In closing, the steering committee has been charged with oversight for interactions with the peer review team. This includes interactions during the campus visit, providing necessary documentation for review by the NCAA, and completing responses to questions that arise in interactions with the NCAA and the peer review team. 

Each of the aforementioned subcommittees will follow the guidelines set forth by the NCAA Division I Athletics Certification Handbook. The subcommittees will develop responses to each self-study item as outlined by the operating principles of their respective topic. These responses will include a review of plans for improvement developed as a result of the 2001 self-study. Each subcommittee will develop a plan to comprehensively research related operating principles through careful analysis of practices, policies, and procedures. It is the duty of each subcommittee chair to identify an individual or individuals to track meeting attendance by members, record the minutes of each meeting, and act as the lead member in writing sections of the self-study that fall under the purview of the subcommittee. Each subcommittee will actively seek broad-based participation from internal and external constituents in the development of reports submitted to the steering committee. 

III. Utilization of the 2001 Self-Study
In order to fully realize the benefits of the 2001 first cycle self-study, the steering committee and subcommittees will have full access to the report. All involved parties will actively evaluate the recommendations within the report, analyze actions taken to pursue recommended improvements, and determine how those actions integrate with data and information collected regarding adherence to NCAA operating principles for the current self-study. 

A. External Consultant

Eastern Illinois University will not contract with an outside consultant.
B. Imposed Requirements

1. Previous Conditions

During its July 24-26, 2002 meeting, the NCAA Committee on Athletics Certification reviewed written materials related to the self-study of athletics completed by Eastern Illinois University and the campus evaluation visit conducted by the peer review team members February 12-15, 2001.

Based upon the information submitted, the committee determined that the institution should be certified. This classification means that the institution is considered to be operating its athletics program in substantial conformity with operating principles adopted by the Association’s Division I membership.

The committee on Athletics Certification imposed five conditions/requirements for certification during Eastern Illinois Universities second cycle of certification.  Currently, only three of the conditions/requirements relate to a current operating principle.  The three are:

a. EIU must analyze, explain and address (through specific plans for improvement and by institutional authorities under clearly established and approved policies) the lower graduation rates of student-athletes with particular attention to the graduation rate of African-American student-athletes.

b. EIU must enhance its existing plan for addressing gender equity in the intercollegiate athletics program to include greater specificity in the areas of financial aid, availability of coaching, coaches’ salaries, and recruiting budgets.

c. EIU must submit evidence that the action outlined in the institution’s previous gender-equity plan (from the first cycle of athletics certification) has been implemented.

In regards to Item Nos. 1-3 above, as part of the third cycle of Athletics Certification, the University will be expected to address these three conditions/requirements and provide evidence of resolution and/or alternative solutions.

In addition, the University has been asked to address policy regarding student-athlete class schedules and procedures related to class meetings missed due to athletic competition or travel. Policies and procedures have been created to address this issue and will be addressed in the third cycle report.
IV. Campus Contact
Dr. Derek L. Markley will serve as the campus contact. Working collaboratively with the chair of the steering committee, he will:

· Provide direction regarding dissemination of information regarding the self-study to internal and external constituencies;

· Act as a point of contact with NCAA representatives and assure that questions or inquiries are directed to the appropriate institutional personnel;

· Coordinate travel, lodging, and scheduling associated with the evaluation visit;

· Provide assistance in the collection of study-related data;

· Coordinate follow-up studies or reports required by the NCAA.

V. Report Writing
Dr. Derek L. Markley will serve as the chief report writer responsible for completing the final report and submission of the report via the Athletics Certification System (ACS). He will integrate reports completed by the various committees, oversee editing of the final report, and develop a final version of the report for ACS submission. Draft versions of the subcommittee reports will be reviewed by the steering committee. In addition, the steering committee will review and edit the final version of the self-study report prior to submission by Dr. Markley. 

VI. Involvement by the Conference Office
EIU had previously invited the Assistant Commissioner for Compliance from the Ohio Valley Conference (OVC) to serve on the steering committee. This individual has recently resigned from OVC. EIU will work with OVC to determine a new contact at the time that a new Assistant Commissioner for Compliance is hired.

A representative of the OVC will be notified of the upcoming self-study and invited to be a member of the steering committee. The OVC is an integral and collaborative partner in the self-study process. He or she will be invited to participate in the orientation videoconference and steering committee meetings as their schedule allows. Throughout the self-study process, the OVC representative will be provided with regular updates regarding the University’s progress. 

VII. Schedule for Completing the Self-Study

March 2009

Committee members appointed

August 2009

Launch of NCAA website and press releases for campus community

August 2009

Announcement to external partners regarding reaccreditation 

August 2009

Steering committee meeting and briefing

August 2009

NCAA orientation videoconference

September 2009
Committee processes/appointments announced to Faculty Senate

September 2009
Committee processes/appointments announced to Staff Senate

September 2009
Initial meeting of all subcommittees

September 2009
Meeting of steering committee and all subcommittees

October 2009

Meeting of steering committee and all subcommittees

November 2009
Meeting of steering committee and all subcommittees

December 2009
Meeting of steering committee and all subcommittees

January 2010

Meeting of steering committee and all subcommittees

February 2010

Separate meeting of steering committee and all subcommittees

February 2010

Presentation to President’s Council and IAB

April 2010

Joint meeting of steering committee and all subcommittees

April 2010

Deadline for submission of report to NCAA

May-June 2010
NCAA reviews report for preliminary issues

July-August 2010
NCAA committee reviews report and approves issues

August-Sept. 2010
University has option to respond to NCAA analysis

October 2010 

Peer Review Team campus visit 
January 2010

President responds to Peer Review Team report

February 2011

Final decision is reported to the President by NCAA

VIII. Dissemination of Information
Throughout the self-study process, information will be disseminated to the campus community and general public regarding institutional goals and progress related to recertification. Specifically, self-study related information will be communicated through the University’s electronic newsletter, the Daily Eastern News, and through the creation of web content dedicated solely to the recertification process. 

With respect to web content, the University will develop a web page containing all pertinent information related to the recertification process. This information will include, but is not limited to:

· Schedule for completing the self-study;

· Information regarding the importance of the self-study process;

· Meeting times and locations;

· Access to draft and final reports completed by subcommittees

· Links to NCAA information relevant to recertification.

The University will endeavor to assure that the institutional community and general public are given continuous access to information regarding the self-study process. 
