CMN 3650 – Communication in Organizations
with Dr. Melanie Mills

Office:  1741 Coleman Hall




Email: 
  D2L email is preferred for class inquiries

Required text and course materials
Cheney, G., Christensen, L. T., Zorn, T. E., & Ganesh, S. (2004). Organizational 
communication in an age of globalization: Issues, reflections, practices. Prospect 
Heights, IL: Waveland Press.
We will also actively use Desire2Learn for this course. Additional readings, as well as elaborated assignments, will be posted online and/or distributed in class throughout the semester. 

This class is writing intensive, which means that you can expect to do a lot of writing. You are expected to have already taken and mastered the content of the prerequisite course, Introduction to Organizational Communication (CMN 2650).
Course description from the catalog
A study of the impact of organizational structure on communication practices and processes. Examines issues relevant to the effective management of communication in organizations. WI
More course description from your professor
This is the second organizational class in a three course sequence (2650, 3650, & 4650). Building upon the concepts, skills, and applications in the prerequisite course, this class will elaborate and refine your organizational knowledge with a focus on writing and developing a more sophisticated sense of organizational practices. It will be vitally important that you master the content of this course in order to perform well in the next one, so learn well with the intent of retaining the information for applied organizational communication in an organizational simulation later. This is how you will become an accomplished communication practitioner.
Course objectives
After taking this course, you should be able to: 1) understand a variety of historical and contemporary perspectives and approaches to the study of organizational communication, 2) analyze how communication contributes to organizational processes, 3) apply principles of organizational communication in the conceptualization and analysis of communication problems, 4) develop and improve your ability to analyze communication problems and potential solutions, 5) apply theory to real world situations, 6) meet organizational challenges related to globalization, 7) critique organizational research, and 8) use organizational theories to improve communication processes and outcomes.
Course rules

1. Attendance is expected. You are responsible for knowing what is going on in class. This requires your active participation in the classroom and also on D2L. If you are not present, you may not make up in class points (see below). You should be checking D2L at least once a day. Get to know your classmates so that, in the event you need to miss class, you have someone to catch you up.
2. Reading is expected. I will assume that you have understood the assigned readings unless I hear otherwise from you, either in class or on D2L.  If you don’t “get it,” then you need to speak up. My lectures will assume mastery of the reading. I respect you too much to “parrot” the book to you in class. We will use our class time to elaborate on ideas in the book, so that you may learn to apply them in organizational life. Keep up with the reading so that you can maximize your class opportunities to learn more.
3. Come to class prepared. This means do the readings ahead of time, check D2L, complete assignments on time, and be prepared to discuss class materials. Class will be more interesting and useful to you if you do this. Learning to speak the language of your discipline and to share ideas about a common body of knowledge is part of being college educated. There are a lot of good communicators out there without your degree. If you can’t talk about what you know, or if you don’t learn the course content, you cannot be competitive in the job market. Get your money’s worth out of the class.
4. If you have a documented disability and wish to discuss academic accommodations, please contact the Office of Disability Services at 581-6583.

5. I expect academic integrity. Period. Penalties for plagiarism or other cheating will be severe. Give credit where credit is due. Whether you are quoting or paraphrasing, it is not OK to use others’ ideas without citing them.

6. I also expect courteous and professional behavior in the classroom, especially given our course topic. Disruptive or disrespectful behavior is not acceptable and will not be tolerated because it interferes with learning and is unprofessional.

7. Unless otherwise instructed, your written assignments are due electronically on D2L, so plan accordingly.

8. Late work will be penalized unless you have either a university approved reason and documentation for the tardiness, or have made prior arrangements with me.

9. Turn off cell phones and other electronic devices. If you need to have yours on for some good reason, let me know. 

Student Standards  
All faculty in the Department of Communication Studies are expected to uphold the standards of good scholarship and we expect our students to do the same.  Students earning a degree in Communication Studies will develop superior reasoning/critical thinking, argumentation, writing and presentational skills while also building comprehensive knowledge of their content area.  Students in Communication Studies classes will be expected to read all assigned materials, write extensively, complete their own work, and engage in respectful interactions in the classroom. Disruptive classroom behavior is not tolerated as it distracts from the learning experience of other students in the class. We, as a faculty, agree to hold our students to these standards.  

Course evaluation
There are 1000 total points for the course which are distributed as follows:


Assignment description




Total points

Exams
(4 @ 100 points each)




400


“Do Over” Case Analysis




100

“Tentatively Here I Stand” Position Paper


100


With final class presentation (speech)


100

Short Writes (8 @ 25 points each)



200


Class Participation





100

To earn an A in the class, you need to accumulate 900 points; to earn a B, you need 800 points; to earn a C, you need 700 points…and so on. 

Course assignments

1.
Exams
are designed to evaluate student understanding and application of course 
concepts from readings, lecture/discussion, and class activities. There are four 
over the semester. The format for the tests includes both objective type questions 
and essays.

2.
The “Do Over” case analysis will include a cover letter for an examination of an 
organizational case with the purpose of suggesting alternative processes for a 
different (better!) outcome. 
3.
The “Tentatively Here I Stand” paper is a position paper on an organizational topic approved by me before you write it that includes an ethical stance. This assignment also includes a formal presentation at the end of the semester connecting your stance to class concepts.
4.
Short write assignments are application papers related to readings and class 
concepts. They are an opportunity for you to practice using course information to 
do “real” problem solving and decision making.

5.
Class participation includes various in class activities, short written assignments 
in and out of class, and possible quizzes (which I will resort to if it appears you 
are not keeping up with your readings). This category may also include 
participation in research. In general, in class activities cannot be made up.

I agree with Vince Lombardi, who once said, "The dictionary is the only place that success comes before work. Hard work is the price we must pay for success. I think you can accomplish anything if you're willing to pay the price.” Let’s have a great semester working together!
Tentative Schedule for CMN 3650*
Week of:






Textbook reading required:
Aug. 19
The constitutive nature of organizational talk
Chapter 1


Aug. 26
Org’l structure & process/Intersecting systems
Chapter 2

Sept. 2

History of organizational study


Chapter 3

Sept. 9

Challenges to rationality 
Exam #1 over Ch. 1-3 & class materials (Fri.)
Sept. 16
Organizational/occupational culture study

Chapter 4

Sept. 23
Individual & collective identity (management)
Chapter 5

Sept. 30
Workplace relationships



Chapter 6

Oct. 7

Leadership trends




Chapter 7


Fall Break

Oct. 14

Leadership alternatives 
Exam #2 over Ch. 4-7 & class materials (Fri.)
Oct. 21

Employee participation, teamwork & democracy
Chapter 8

Oct. 28

Power, control, & resistance/Conflict


Chapter 9-10

Nov. 4

Responding to change




Chapter 11


Exam #3 over Ch. 8-11 & class materials (Fri.)

Nov. 11
Encouraging innovation/Technology/Context
Chapter 12-13



Nov. 18
E-business, globalization, values & ethics

Chapter 14-15


“Do Over” Case due (Mon.)
Nov. 25
Thanksgiving Break
Dec. 2

Final Presentations


“Tentatively Here I Stand” paper due (Mon.)
Dec. 10
(Tuesday from 12:30-2:30) Final Exam over Ch. 12-15

*Short Write due dates are indicated on the D2L site.
