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Organizational Behavior and Group Dynamics

Eastern Illinois University, Lumpkin College of Business and Applied Sciences, School of Business 


Faculty:    Melody Wollan, PhD, SPHR
Email:       mlwollan@eiu.edu


Dr. Wollan’s Office:  Lumpkin Hall 4604
Dr. Wollan’s Phone:     (217) 581-3028

Class Meets: Wed 6:30 – 9:00 pm
Parkland D230

Office Hours:  
Most days/times by appointment in Charleston, at Parkland by appointment 4 pm – 6:30 pm Wed
Catalog Description: Organizational and business application of theory and research in individual differences, interpersonal relations, and small group dynamics.  3 credits

Prerequisites:  BUS 3010 and admission to the MBA or MS-NS (GISci option) degree programs.

Required Text and Materials:  
Greenberg, J. (2010).  Managing behavior in organizations (5th ed.).  Upper Saddle River, NJ: Pearson Prentice Hall.

Manager’s Hot Seat (2005).  McGraw-Hill.   This resource is now available on-line for free at:  http://hotseat.mhhe.com/mm.html.  I also have used DVD copies (about 30 copies total) from previous semesters for $10 (I buy back for $5 at end of the term) if you would like to have that as a back-up.  

Supplemental readings as assigned are available in EIU’s Library Resources and/or on WebCT under “Articles”. (See syllabus for list and weeks assigned).

Course Description: This class is largely based on management scenarios and practices in the context of self-assessment activities, student and faculty experiences at work, mini-cases, managerial simulations, with the integration of faculty lecture, theoretical materials and practical examples from the textbook and current events, and in-class discussion that focus on managing people effectively.  

Teaching Method: Course materials such as the textbook, self-assessments, contemporary news pieces, and case studies will provide students with the opportunity to develop and enhance critical thinking, creative problem solving, and presentation skills vital for success in the business environment.  In addition, each student is expected to bring his or her experiences into discussions, lectures, presentations and other exercises as an integral part of this course in an effort to facilitate integration of management techniques and practices into your repertoire as a future or current manager.  

My primary teaching method is a combination of lecture, activities, and facilitating student learning of concepts through presentations (peer instruction) and discussions of management articles. Lectures will be used to present content, but often in combination with other learning methods to encourage thinking about management issues.  Evaluation of student learning is accomplished through the use of exams, managerial cases, and in-class activities.    
School of Business Mission is to:
· Strengthen a culture focused on student learning, critical thinking, and personal discovery;
· Provide collaborative learning experiences that connect students with faculty, business, alumni, and community partners;
· Pursue business research and service activities for faculty that enhance professional development and student learning.
School of Business Vision
Where students are inspired and engaged to become successful business professionals.
Course Objectives:
1. Analyze key challenges and emerging trends in management related to the impact on productivity and performance of employees. 

2. Diagnose causes of organizational problems and formulate alternatives based on judgment and experience to address those problems. 

3. Proactively organize for effective interactions.

4. Anticipate employee attitudes and behaviors, suggest alternative managerial practices, and explain responses when managing employees individually, in groups, and as a collective part of an organization.

5. Explain the complexity of managerial decision-making in bridging different stakeholder needs.

6. Explain and compare self and others' managerial styles, philosophies, and communication strengths and weaknesses.  


Grading and Evaluation:  			Final Grades Determined:
Exams: 100 points each				800 points – 720 points = A (90%)
Self-Assessment/ Participation/			719 points – 640 points = B (80%)
Class Activities: 100 points		639 points – 560 points = C (70%)
Individual Case Studies: 200 points		559 points – 480 points = D (60%)
Group Case Discussion Leading: 200 points		under 480 points = F
		

                   Exams	                    In-Class 	                  Projects
           (300 points)	        (100 pts)                      (400 points)
	Exam 1
	Exam 2
	Exam 3
   (Oral)
	Participation in MHS discussions
	Case Studies
Individual (MHS)
	Group MHS 
Discussion Leading

	100
	100
	100
	(40, 40, 20)
	200 (4*50)
	200 (2*100)






Assignment Descriptions 

1.  Attendance, Participation, and Make-up Work: Students are expected to attend class and participate in class discussions. Approximately 20% of the participation score is based on attendance, with the remaining 80% based on actual participation in each class session.  The class is designed using applied case discussions for approximately 40% of the overall class time, and as such, being in attendance for these lengthy discussions is critical to your learning of management, organizational behavior, and addressing employee and manager issues related to the course content.  

I reserve the right to collect in-class activities and self-assessment homework to use these for attendance and participation documentation. During MHS case discussions, I record level of participation (activity and quality) and allocate points each session accordingly.  Participation activities in class will be recorded and points deducted for absences or non-participation accordingly.  My definition of participation is a willingness to provide insight, explanation, ask questions of your classmates in presentations or in Manager’s Hot Seat scenario discussions, and examples of ideas presented in class that are a “contribution” to the class.  Participation scores will be assigned each unit, such that unit 1 and unit 2 are worth 40 points each, and unit 3 worth 20 points. Each class period is assessed independently, and calculated scores will be posted on WebCT at the end of each unit. Participation by students should be a voluntary effort on your part, not a mandated inquisition on my part.

If a student is unable to attend class, regardless of the reason, please contact Dr. Wollan by email prior to the absence (if feasible) to arrange for make-up or substitution for the in-class activities or exams.  However, due to the importance and nature of the class discussions, these can not be made up and students will receive a score of “0” for both attendance and participation in the case discussion for that class period.  Each missed class period that involves a MHS case discussion reflects approximately 1.4% of your overall course grade (approximately 10 points lost out of the 700 course points possible).  Adverse participation scores due to absence related to “illness, emergency, participation in an official University activity, or participation in volunteer emergency work” (EIU IGP #43) will be evaluated and the impact on the final course grade will be neutralized. Thus, it is desired that written documentation of your absence that may fall under this category be provided to the instructor (I do not need documentation for absences that fall outside of this category).  

2.  Examinations: Three examinations will be administered during the course.  The examinations will include, but are not limited to, multiple choice, fill in the blank, true/false, short-answer (addressing textbook theories or approaches, self-assessment and articles), essay questions, case analysis, or verbal interviews.  Exams will include material from lectures, assigned readings, handouts, videos, and case presentations.  The third (and final) exam will be an “interview style” discussion one-on-one to assess key aspects of what is expected of MBA graduates students by employers.  A separate handout with a set of potential questions, along with the grading evaluation sheet for your final exam will be handed out at least one week prior to the interviews.  Interviews will be held in the last week of the course in a prearranged appointment lasting 20 minutes each.  All exams are mandatory.  Incompletes and extra credit will not be given (except in extreme documented circumstances).

3.  Case Studies:  We will be using the DVD “Manager’s Hot Seat” for case analyses.  Each student will be required to prepare for discussion of all MHS, write four case analyses of the Manager Hot Seat scenarios, and each session, a team of 2 students will be responsible for leading the class discussion of that week’s case scenario (no written aspect to group Hot Seat).  See the Manager’s Hot Seat packet on D2L with further instruction and parameters of the assignment individually and for the group leadership guidelines.  These cases are due on the day of the case discussion, no later than the start of class.  Late cases will not be accepted.

4.  Articles:  A number of current business articles, columns and classic managerial articles will be integrated into the course discussions. There is no written article report to write-up, but you are expected to read and participate in class discussions of these articles.  Articles will also be utilized in exams and in class discussions. Questions to ponder during your reading: 
(1) What does this article provide to you as a manager in terms of improving your management approach? 
(2) How does this article relate to specific (identify them, discuss them, integrate them into your argument) concepts identified in this class and textbook? 
(3) Does the article go far enough? What suggestions for improvement, future research, or development should be considered next?


Course Policies 
Writing and Referencing Style: Students are required to utilize a standard approach to formatting and presentation of reference materials.  APA style is a requirement of all written work in this class.  I am providing a brief handout (posted to D2L) with common examples and explanations of this reference style.

“24 Hour Rule”:  The 24 hour rule exists in my classroom out of fairness and reasonableness in responding to student inquiries in particular situations.  I will not respond to email inquiries regarding exam material within 24 hours of the actual exam.   Please ask your questions earlier in your preparation and I’ll post my responses to the entire class on D2L so that all students have the same information.  

Technology: Assignments should be submitted by utilizing EIU’s access to Turnitin.com (our class code is 5902600, password is 5680).   We will also be using Desire to Learn (D2L).  It is your responsibility to log into these accounts to upload assignments, the gradebook, other supplementary materials provided to you by the instructor.  If you need help, please ask me for assistance. MHS papers are graded via D2L and a graded copy of your work is posted with comments on D2L for your review. Laptops are NOT allowed to be open/on during class sessions unless required by the professor for a specific class assignment or activity.


Class Appeals Process: All multiple choice and true/false items on the first two exams are eligible for the grade appeals process.  Exams and score sheets will be returned in class for review by students the class period immediately following the exam, but hard copies of the exams must be returned during the class period.   Within 48 hours of the exam results being returned in class (i.e., by 
Friday 6:30 pm), students must email their request for up to five test items that they wish to evaluate and potentially appeal, and questions will be returned by email.  Individual students may prepare a written email appeal in the text of the email (no attachments please) and submit (by email) to Dr. Wollan by Sunday 6 pm following the aforementioned deadline.  The format for the appeals is: Copy of the question, My answer, Your answer, and Your Explanation why you deserve partial credit for your answer.   

University and School of Business Policies for Courses
Academic Integrity: All students are expected to comply with University rules and regulations on academic integrity and honesty.  These rules and regulations are summarized in the Student Conduct Code (http://www.eiu.edu/~judicial). Disciplinary sanctions may be imposed for violations of these rules and regulations.  

To encourage original and authentic written work, students may be required to submit their written assignments in this course for review to Turnitin.com, or other systems designed to detect plagiarized material, and those assignments will become a searchable document with the Turnitin (or other system’s) database.


Students with Disabilities: Appropriate academic support is available for students with a documented disability.  Please notify your professor and contact the Office of Disability Services (581-6583) for further information.


Student Services:  Career Services http://www.eiu.edu/~careers		581-2412
			Counseling Center http://www.eiu.edu/~counsctr		581-3413
			Student Success Center http://www.eiu.edu/~success	581-6696

Emergency preparedness plan: Instructions about what to do in the event of an emergency are posted in all class rooms on Eastern’s campus.  Students and faculty are responsible for acquainting themselves as to the specific instructions so that they will be prepared in the event of an emergency.

University policies regarding drop-add, withdraw, incompletes and final exams will be observed.  






Course Schedule: This schedule is tentative and is subject to change by the professor.  Any changes will be announced in class (and posted in announcements on D2L).  Students are responsible for complying with changes announced in class.

Unit 1: Introducing the Social Nature of Work: Individuals

Jan 9	Introduction to Class, Psychological Contracts, Organizational Justice
· Greenberg (2010) Chapter 1, Chapter 7 (pp. 194-197), 
Chapter 2 (pp. 34-43) 
· Prepare for in-class group activities:
a. Choose Manager’s Hot Seat Groups
b. Psychological Contracts Activity 
· Self-Assessment Exercises: 
a. Putting Your Common Sense About OB to the Test (p. 31)
b. Assessing Organizational Justice Where You Work (p. 63)

Jan 16	Developing Self-Awareness: The Role of Self-Assessments;
Ethics & Moral Development 
· Article 1: Yammarino, F.J., & Atwater, L.E. (1997). Do managers see themselves as others see them?  Implications of self-other rating agreement for human resource management.  Organizational Dynamics, 25(4), 35-44. Can be accessed on-line (download .pdf) from EBSCO Host, Business Source Elite
· Greenberg (2010):  Chapter 3 (pp. 75-76), Chapter 2 (pp. 44-62)
· Article 2: Welch, J., & Welch, S. (2006, April 24).  Tough guys finish first. BusinessWeek, 112.
· Self-Assessment Exercises: Assessing Your Ethical Decision-Making Skills

Jan 23	The Diversity of Our Individual Differences: Values, Beliefs, and Personality
· Greenberg (2010):  Chapter 3 
· Manager’s Hot Seat 1: Case 2: Ethics: Let’s Make a Fourth Quarter Deal
· Article 3: Cox, T.H., & Blake, S. (1991).  Managing cultural diversity: Implications for organizational competitiveness. Academy of Management Executive, 5(3), 45-56. 
· Self-Assessment Exercises:
a. What do you Value?
b. Locus of Control
c. Tolerance for Ambiguity 
d. Fundamental Interpersonal Behavior-Between People (FIRO-B) 


Jan 30	Social Information Processing:  Individual Attitudes 
· Manager’s Hot Seat 2: Case 10: Diversity: Mediating Morality 
· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Greenberg (2010):  Chapter 5 
· Self-Assessment Exercises:
a. Generalized Self-Efficacy (p. 97, Q. 3 on p. 98 related to "Winning Practices" on p. 77)
b. Need for Achievement 
c. Assessing Your Emotional Intelligence 
d. Organizational Commitment (pp. 158-159)


Feb 6	Individual and Managerial Behavior: Connecting Values, Beliefs and Attitudes with Behaviors 
· Greenberg (2010):  Chapter 5 (pp. 147-151),                             Chapter 7 (pp. 198-200, 211-218)
· Article 4: Pfeffer, J. (1995).  Producing sustainable competitive advantage through the effective management of people.  Academy of Management Executive, 9(1), 55-72.


Feb 13	Exam 1




Unit 2: Social Nature of Work: Working with Others and Being in Groups

Feb 20	Managerial Communications 
· Manager’s Hot Seat 3: Case 13: Listening Skills, Yeah, Whatever
· Article 5 (related to MHS):  Welch, J., & Welch, S. (2007, Sept 24).  Wielding the velvet hammer.  BusinessWeek, 116. 
· Greenberg (2010):  Chapter 8
· Article 6: Byrnes, N. (2006, May 1). The art of motivation.  BusinessWeek, 56-62. 
· Article 7: Welch, J., & Welch, S. (2006, May 15).  How to get elected boss.  BusinessWeek, 112.
· Self-Assessment Exercise: Active Listening Skills
· Class Activity: Communication Direction (in activities packet)




Feb 27 &	Motivating your Workforce by Design (not by Accident): 
March 6	Goal-setting, Job Design, Reward Systems, Equity and
Expectancy Theory
· Article 8: Latham, G. (2004). The motivational benefits of goal-setting.  Academy of Management Executive, 18(4), 126-129.
· Greenberg (2010):  Chapter 6
· Self-Assessment Exercises: 
a. What Rewards Do You Value? (pp. 188-189)
b. Assessing Your Personality Type/Behaviors (web-site, know your “color” for class)


March 20	Interpersonal Behavior: Trust, Cooperation, Competition, &
Conflict
· Greenberg (2010):  Chapter 7 (pp. 195-211)
· Self-Assessment Exercises: 
a. What is Your Preferred Conflict Handling Style?
b. Assessing Your Personal Orientation Towards Others (p. 219)


March 27	Group Processes and Task Performance
· Manager’s Hot Seat 4: Case 15: Working in Teams: Cross-Functional Dysfunction
· Greenberg (2010):  Chapter 9, Chapter 10 (pp. 297-306)
· Self-Assessment Exercises:
a. Are You a Team Player?  (pp. 278-279)
b. Team Roles and Preference Scale 


April 3	Decision Making, Power and Influence
· Manager’s Hot Seat 5: Case 1: Office Romance: Groping for Answers
· Article 9 (related to MHS): Neal, B. R. (2008, August).  Love contracts get the double take.  SHRM Legal Report, 5-7.
· Article 10 (related to MHS): Morgan, S. (2010, Sept. 20).  The end of the office affair? BusinessWeek, 73-75. 
· Greenberg (2010):  Chapter 10 (pp. 280-297), Chapter 11 (pp. 312-313)
· Article 11: Vroom, V. H. (2000).  Leadership and the decision-making process.  Organizational Dynamics, 28(4), 82-94.
· Self-Assessment Exercise: Your Preferred Decision-Making Style


April 10	Exam 2 

Unit 3: Tying it all Together: Your Role as a Manager

April 17 	Leadership
· Manager’s Hot Seat 6: Case 4: Privacy: Burned by the Firewall?
· Greenberg (2010):  Chapter 11
· Article 12: Welch, J., & Welch, S. (2006, January 30).  The leadership mindset.  BusinessWeek, 120.
· Article 13: Welch, J., & Welch, S. (2007, October 27).  Define yourself - or others will.  BusinessWeek, 126.
· Article 14: Givray, H. S. (2007, September 3). When CEOs aren’t leaders.  BusinessWeek, 102.
· Self-Assessment Exercises:
a. Determining Your Leadership Style (p. 337)
b. Do You Have What It Takes To Be A Leader? 


April 24	Mgr-Employee Relationships, LMX, Organizational Culture & 
Innovation
· Manager’s Hot Seat 7: Case 11: Personal Disclosure: Confession Coincidence?
· Article 15 (related to MHS):  Andrus, B. M. (2008, January).  Accommodating the alcoholic executive. SHRM Legal Report, 1, 4-7. 
· Greenberg (2010):  Chapter 12
· Self-Assessment Exercise: Assessing Leader-Member Exchange


May 1	Final Exam Interviews (plan on 20 minutes each) by 
appointment: 4:30 pm – 8 pm at Parkland; on other days at times as arranged in Charleston
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