Fall 2012	MBA 5000 Strategic Management	Dr. Dobbs
MBA 5000 — Strategic Management
Course Syllabus, Fall 2012
School of Business, Eastern Illinois University
Section 001:  W, 7:00 - 9:30 p.m., LH 1035
Section 715:  W, 7:00 – 9:30 p.m., Parkland College B Wing B134

Professor		Dr. Michael E. Dobbs
Email Address		medobbs@eiu.edu 
Office Phone		581-6925
Office Location		LH 3010
Office Hours		TR 2:00 - 3:30 p.m., W 6:00-7:00, and by appointment
Personal Website	http://www.eiu.edu/business/listing.php?id=medobbs 
Course Website		EIU Online – Desire2Learn
Textbook	Strategic Management:  Competitiveness & Globalization (10th ed.).  Hitt, Ireland, & Hoskisson, South-Western Cengage Learning.

Catalog Description	An examination of the functions of top management, including organizational        and environmental analysis, development and evaluation of strategic alternatives, and the alignment of implementation plans with the mission and values of the organization.  

Course Objectives           1.  Explicate the interplay between mission, vision, values, strategies, and policies in domestic and international management with consideration for social and ethical implications.
2.  Utilize analytic tools to examine and evaluate the external environment of organizations.
3.  Apply organizational assessment tools in diagnosing internal operational challenges and opportunities.  
	4.  Differentiate the advantages and disadvantages of various strategic approaches and options at the business-unit and corporate levels.
5.  Develop multiple strategic alternatives, taking into consideration environmental and organizational factors.
	6.  Develop implementation plans for strategic options that align with organizational mission, vision, and values.   

Prerequisites:                  BUS 2101, ECN 2801, BUS 3010 and admission to the MBA degree program or other graduate programs.

Course Outline  	You and your classmates will be conducting a strategic analysis for an actual organization in the community.  In pairs, you will be examining issues related to finances, economics, strategic alliances, etc.  Specifically, you will be completing an environmental analysis, industry analysis, internal analysis (including core competence), evaluation of strategic alternatives using a weighted SWOT matrix, and implementation plans.  Each week we will cover parts of these analyses and templates will be provided for you to follow to provide structure for your project.  In addition, workshop time will be provided for each group to work with the professor.

Near the end of the semester, you will present your findings to the class via a professional PowerPoint presentation.  In addition, the final project will be turned at this time.  It should be extraordinarily professional in nature representing the quality of work expected of MBA students at Eastern.  Fonts, margins, style, color scheme, etc. should be uniform throughout.  Graphics should all be original when possible and uniformly produced.   Grammar and syntax should be correct.  More detailed expectations will be provided later.

Teaching Philosophy	Research has demonstrated three specific benefits to business education. 1) The continuing development of studying and learning in college that is beneficial for the rest of your life.  2) The learning of business terminology or jargon.  3) The acquisition of practical skills.  

	The course is designed to accomplish all three of these benefits for you.  A typical class night will involve some lecture explaining concepts and theory, some case work and practice with templates, and some time to work on your project with the assistance of your professor.   At the end of the course, you will not only know how to use the templates provided, you will be free to take them with you and use them in your jobs (many of my students have done this, while some email me a few years later because they don’t have copies anymore).

Evaluation & Grading  	Quizzes (100 Points)  
You will be given various reading assignments during the semester and for each one there will be a quiz.  There will be 10 quiz grades worth 10 points each for a total of 100 points.  Quizzes will be available on the course website at the end of the class period assigned and will remain open until the next class period begins (you will not be able to “get ahead” with the quizzes).  Quizzes have no time limit and are designed as open book assessments.  However, you are not to utilize a classmate or anyone else to assist you in taking quizzes.  

There are safeguards in place to discourage academic dishonesty, but violations of academic integrity are still possible and if discovered will be handled in accordance with this syllabus and university policy.  In the case of technical difficulties, please email me with details as soon as problems occur.  Waiting until later in the term will not be sufficient.  EIU online outages are possible, so plan to take your quizzes early rather than right before class.  An outage of EIU online immediately before class may not be considered sufficient to warrant an extension.  

Exams (300 Points)
There will be two exams in the course: a midterm exam and a final exam.  Both will cover the theoretical and practical materials covered in the course.  Although the format for both will be multiple choice, both will include questions that require you to know how to use the templates utilized for your projects.  Each exam will count 150 points (300 points total for the exams).



Project Portfolio (400 Points)
As mentioned above, you will be using templates to produce your strategic recommendations for your external client organization.  On the day you present your findings to the class (see next item), you will turn in (at the beginning of class) your project in a 3-ring binder of appropriate size.  This portfolio is worth 400 points and is the largest single portion of your course grade.   Portfolios turned in late will be assessed a 10% penalty per day late (each 24 hour period beginning at 7:00 p.m.).

Project Presentation (100 Points)
Each group will present its preliminary findings to the rest of the class.  A more detailed description of the guidelines for the presentation will be provided later in the semester.  The presentation will count 100 points toward your course grade.

Final Project Presentation/Template Progress (100 Points)
Most weeks there will be time allotted to your teams to work together during class and discuss with your professor questions or issues you have on the project.  During class on those class nights, your group will submit new work completed on the project.  The progress on the project will then be checked.  If insufficient progress is made, points may be deducted from this portion of the course grade.

Material and ideas from different class projects will be combined to form the final portfolio/presentation presented to the client.  Each student will be responsible for some aspects of this final deliverable, whether it involves assembling the portfolio, editing the portfolio, presenting, assisting, or some other task.  Points will be competitively awarded based on quantity and quality of contributions.
	
Grade Calculations
Quizzes 			100		A	900+
Midterm Exam 			150		B	800-899
Final Exam	      		150		C	700-799
	Project Presentation 		100		D	600-699
	Project	Portfolio		400		 F	< 600
	Final Project Prep/Progress	100
	Grand Total		             1000

Attendance	
Students are expected to attend class meetings as scheduled.  When an absence does occur, the student is responsible for the material covered during the absence.  When possible, the student should notify the instructor in advance of an anticipated absence.  Lecture and class notes will not be made available to students who are absent (for reasons other than those outlined above) and are not posted on the course website.
	
Make-up privileges will be provided to students for properly verified absences due to illness, emergency, participation in an official University activity, or participation in volunteer emergency work.  It is the student's responsibility to initiate plans for make-up work before the class is missed and to complete it promptly.  If in the instructor's judgment the duration or number of absences renders make-up unfeasible, the instructor may contact the Vice President for Student Affairs and the Department Chairperson to determine an appropriate action.	

Inclement Weather	The University remains open for academic classes and all other services during inclement weather except in extreme circumstances determined solely by the president of the university.  Regional and local news media will publicize the closing.  

In such cases, scheduled activities will take place the next available class meeting.  For example, if a homework assignment is due on a Wednesday but the university is closed, that assignment will be due on the next class day the university is open.  If an exam is scheduled for a day the university is closed, it will be administered the next available day.  Clarifications will ordinarily be posted on the course web site on inclement weather days.

	In cases in which the university is open, but students are unable to attend class due to weather, students should contact the professor BEFORE class to make arrangements for make-up work on a case by case basis.

Academic Integrity	Students are expected to be above reproach in all their scholastic activities.  If students engage in scholastic dishonesty, they will be subject to disciplinary penalties, including the possibility of failure in the course, suspension from the university, or expulsion from the university.  

Scholastic dishonesty includes but is not limited to cheating, plagiarism, collusion, the submission for credit of any work or materials that are attributable in whole or in part to another person, taking an examination for another person, any act designed to give unfair advantage to a student, or the attempt to commit such acts.  To encourage original and authentic written work, students may be required to submit their written assignments in this course for review to Turnitin.com, or other systems designed to detect plagiarized material, and those assignments will become a searchable document with the Turnitin (or other system’s) database.

Since scholastic dishonesty harms the individual, all students, and the integrity of the university, policies on scholastic dishonesty will be strictly enforced.  These rules and regulations are summarized in the Student Conduct Code (http://www.eiu.edu/~judicial).



Technology Use	Cell Phones: 
The use of cell phones, pagers, PDAs, or similar communication devices during scheduled classes and examinations is prohibited.  All such devices must be turned off or put in a silent (vibrate) mode and ordinarily should not be taken out during class.  Given the fact that these same communication devices are an integral part of the University’s emergency notification system, an exception to this policy would occur when numerous devices activate simultaneously.  When this occurs, students may consult their devices to determine if a university emergency exists.  If that is not the case, the devices should be immediately returned to silent mode and put away.  Other exceptions to this policy may be granted at the discretion of the instructor

Laptops:
Students may use laptops during class to take notes, access templates, or conduct research at the direction of the professor.  Otherwise accessing the Internet (e.g., Facebook, ESPN, etc.), sending and receiving emails, etc. is not acceptable.  Students who abuse the laptop privilege will be asked to keep their laptops stowed during class.  Laptops may not be used during examinations.

Calculators:
Only basic function calculators may be used on examinations. Graphical calculators or calculators that are built into electronic devices such as notebook computers, cell phones or PDAs will not be allowed during exams.  Calculators with “alpha” capability will not be permitted in the room during examinations.

Professionalism	Students are expected to demonstrate professional conduct in class.  Students who engage in unprofessional behavior (such as tardiness, sleeping, reading non-class materials, talking, text messaging, misuse of technology, inappropriate attire, etc.) may be asked to leave the classroom and/or have points deducted from quiz grades.

Disabilities	Eastern Illinois University is committed to providing opportunities in higher education for students with disabilities.  The university shares responsibility with the student for modifying campus facilities and programs to meet individual needs.  Students with disabilities have access to resources which will enable them to manage daily activities in the university setting and should make an appointment at the beginning of the semester with the instructor to ensure that proper accommodations are made for students with a documented disability.  Please contact the Office of Disability Services (581-6583) for further information.

Emergencies	Instructions about what to do in the event of an emergency are posted in all class rooms on Eastern’s campus.  Students and faculty are responsible for acquainting themselves as to the specific instructions so that they will be prepared in the event of an emergency.



Other Services	Career Services			581-2412	http://www.eiu.edu/~careers  	                                                                           
Counseling Center		581-3413	http://www.eiu.edu/~counsctr
Student Success Center		581-6696	http://www.eiu.edu/~success

Amendments	This schedule is tentative and is subject to change.  Changes will generally be announced in class and may also be posted on the course web site.  Students are responsible for complying with changes.





Course Schedule*

	Wk
	Date
	Topics
	Homework

	1
	Aug 22
	Introduction to Strategic Management
Introduction to project/client
	D2L Q1: pp. 35-50


	2
	Aug 29
	Environmental Analysis
	D2L Q2: pp. 50-60
Env. Analysis Templates

	3
	Sep 5
	Industry Analysis
	D2L Q3: pp. 71-87
Industry Analysis Templates

	4
	Sep 12
	Internal Analysis 
	D2L Q4:  Client Website 
Internal Analysis Templates

	5
	Sep 19
	Client Interview/Tour (at Client Facility)

	D2L Q5: pp. 131-141
Template Catch-up

	6
	Sep 26
	Competitor/Complementor Analysis
	Comp.  Analysis Templates
Study for Midterm 

	7
	Oct  3
	MIDTERM EXAM 
	D2L Q6:  pp. 108-123


	8
	Oct 10
	Generic Strategies
	D2L Q7: pp. 163-177
Generic Strategies Templates

	9
	Oct 17
	Integration/Diversification Strategies
	Vertical & Horizontal Scope
    Analyses

	10
	Oct 24
	Workshop
(75% of templates to be emailed to Dr. Dobbs)
	D2L Q8: pp. 213-215; 261-278

	11
	Oct 31
	Other Strategies
	D2L Q9: pp. 39-40; 90-91
Complete All Templates So Far

	12
	Nov 7
	Strategy Generation & MOWST Matrix
	D2L Q10: pp. 17-22
Strategy Lists & MOWST Matrix

	13
	Nov 14
	Values, Purpose, & Mission
Client Visit
	Mission Templates
Presentations/Project Binders

	--

	Nov 21
	THANKSGIVING BREAK
	Presentations
Project Binders

	14
	Nov 28
	Team Presentations

	Study for Final Exam


	15

	Dec 5
	Final Presentation Preparations
FINAL EXAM 
	Final Presentation Prep

	16
	Dec 12

	Final Client Presentation 
(7:30 prep; 8:00 presentation)
	




*Shaded weeks indicate Dr. Dobbs will be in Champaign for class.  He will be in Charleston for all others.
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